


Balancing Progress
Cover Rationale

The 2025 Integrated Annual Report cover, featuring the tagline “Balancing 
Progress”, reflects Zantat Holdings Berhad’s commitment to advancing 
growth while maintaining stability, responsibility, and sustainability across 
its business operations. The visual of carefully stacked stones set against 
calm water symbolises balance, resilience, and precision—qualities that 

underpin Zantat’s approach to navigating an evolving industrial landscape. 
As the Group continues to strengthen its core calcium carbonate business 
while expanding into sustainable bioplastic solutions, the cover represents 

the balance between operational excellence and forward-looking 
innovation. Sustainability is embedded through Zantat’s focus on renewable 

energy adoption, circular economy practices, and the development of 
environmentally friendly materials that support reduced environmental 
impact. Together, the visuals convey a company that progresses with 
purpose—balancing performance, sustainability, and long-term value 

creation for its stakeholders.
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About this Report

SIX CAPITALS SEVEN GUIDING PRINCIPLES

Natural Capital Strategic Focus & Future Orientation

Intellectual Capital Conciseness

Social & Relationship Capital Consistency & Comparability

Human Capital Reliability & Completeness

Financial Capital Materiality

Stakeholder Relationships

Manufactured Capital Connectivity of Information
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Zantat Holdings Berhad (“Zantat” or “the 
Group”) is pleased to present our Integrated 
Annual Report 2025 (“IAR2025”). This 
report aims to provide a comprehensive 
overview of Zantat’s utilisation of capitals to 
create long-term sustainable value, for the 
financial year ended 31 December 2025 
(“FYE2025”). The report extends beyond 
financial reporting and includes non-financial 
performance, opportunities, risks, and 
outcomes attributable to or associated with 
our key stakeholders, which have a significant 
influence on our ability to create value.

Reporting Scope & Boundary

Unless otherwise indicated, the content of this IAR2025 
reflects data and activities of the Group from 1 January 
2025 to 31 December 2025. Where available, data is 
presented for time frames of 2 to 5 years. Kindly refer to 
the Five-Years Financial Highlights for specific information. 
The report focuses on business operations information 
of Zantat disclosed through the impact it has on the 
capitals as defined by International Integrated Reporting 
Council (“IIRC”). All the six capitals cover information on a 
consolidated basis.

Related Information

This IAR2025 is supplemented with additional online 
disclosures for our stakeholders. These include financial 
statements, policies and structures of governance, 
organisational policies and other pertinent information.

The Group’s latest corporate announcement and corporate 
governance policies are available for viewing on our 
website: https://www.zantat.com.my/

Forward-Looking Statements

The report contains forward-looking statements relating 
to Zantat’s plans, objectives, goals, strategies, future 
operations, and performance. These statements are 
subject to inherent risks and uncertainties and should not 
be construed as guarantees or predictions of the Group’s 
future performance.

Accordingly, readers are cautioned not to place undue 
reliance on forward-looking statements as actual results 
and outcomes could differ significantly from those 
expressed or implied.
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About this Report (Cont’d)

Regulatory Frameworks or Disclosure Guides

•	 ACE Market Listing Requirements (“AMLR”) of Bursa 
Malaysia Securities Berhad

•	 Greenhouse Gas (“GHG”) Protocol Corporate Accounting 
and Reporting Standard

•	 The Companies Act 2016 (“Act”) •	 United Nation Sustainable Development Goals (“UN SDGs”)
•	 Malaysian Financial Reporting Standards (“MFRS”) •	 International Financial Reporting Standards (“IFRS”) S1 

General sustainability-related financial disclosures *•	 IFRS Accounting Standards
•	 Malaysian Code On Corporate Governance 2021 (“MCCG 2021”) •	 IFRS S2 Climate-related disclosures *
•	 Bursa Malaysia Sustainability Reporting Guide – Third Edition •	 Taskforce on Climate-related Financial Disclosure (“TCFD”) ̂
•	 Global Reporting Initiative (“GRI”) Standards •	 International Integrated Reporting Framework of IIRC

*	 Zantat is progressively aligning with the disclosure guideline.
^	 Currently incorporated into IFRS S2.

Online Version and Feedback

This IAR2025 can be downloaded from: https://www.zantat.com.my/ as well as Bursa Malaysia Securities Berhad’s website.

Feedback on this report may be channelled to Ms. Aw Ee Ling via email: elaw@zantat.com.my

MATERIAL TOPICSEIGHT CONTENT 
ELEMENTS

Energy Management

Occupational
Health and Safety

Anti-Bribery and Corruption 
and Whistleblowing

Governance

Water Management

Diversity and Inclusion

Risks & 
Opportunities

Biodiversity and Land
Remediation

Talent Management

Supply Chain 
Management

Performance

Air and Greenhouse 
Gas Emissions

Community Contribution

Corporate Governance

Strategy &
Resource 
Allocation

Outlook

Basis of
Preparation &
Presentation

Organisational
Overview & 
External
Environment

Waste and Effluent 
Management

Human Rights and 
Labour Practices

Data Privacy and 
Protection

Business Model

Environmental Stewardship

Social Responsibility

Good Governance
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Who We Are, Vision & Mission

Determination
To Excel
Established in 1985 as Zantat Sdn Bhd, our company has evolved into Zantat 
Holdings Berhad (“Zantat”) in 2023, marking our public listing in 2024 and continuing 
our legacy as one of Malaysia’s foremost producers of high grade Calcium Carbonate 
powder and Calcium Carbonate dispersion products. Helmed by a highly devoted 
team of over 40 years experience and industry know-how, we are known to create 
lasting value for our customers and business partners by delivering superior quality 
products and excellent services across diverse industries.

With a determined mindset and unwavering commitment, we ensure our business 
operations are all carried out with utmost integrity, sincerity and efficiency.

Constantly keeping abreast with the current industry trends, innovation and 
technology, Zantat is always gearing towards greater heights in our expansion to the 
international market scene, upholding the same vision and principles laid down by our 
founders.
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VISION
To establish our presence as a top manufacturer 
of Calcium Carbonate products and a reliable 
partner that provides optimum value to customers 
in diverse industries.

MISSION
To deliver on our promise of providing high-quality 
products and excellent services through strong 
customer relationships, innovative R&D, and state-
of-the-art facilities.

Who We Are, Vision & Mission (Cont’d)
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Our Brand

OUR LOGO

The Zantat logo represents us at the highest level and is vitally important to our brand. It acts as a signature, an identifier 
and a stamp of quality. It is, and should always be, the most consistent component in our communications.

Key characteristics of our identity:
•	 Balance of stability and agility
•	 Reflects an appreciation of detail and precision
•	 Provides a unique, honest expression
•	 Sophistication, infused with passion and aspiration

Our tagline, RELIABLE | DETERMINED | RESILIENT, works as a self declaration and as a way of being.

OUR BRAND PURPOSE

Our purpose reflects our true goals, abilities and contributions. It connects us with the customers we serve and support, 
and reminds us of the valuable contributions we make each day to people’s lives.

Our Brand 
Positioning
Backed by over four decades of 
experience and industry know-how, we 
create lasting value for our customers 
by providing high-quality products 
and excellent services across various 
industries.

Driven by the core values of reliable, determined and 
resilient, we constantly strive to deliver high quality 

products and services to our customers. Our humble 
and sincere approach make us a better partner. We 

are attentive and we understand the dynamics of our 
industry. We keep things simple, we are hardworking 

and we act with swiftness and agility. We are constantly 
on the look out for more effective and efficient ways to 
support our customers and keep them up-to-date. At 

Zantat, we look upon our customers as business partners 
and personal friends. We are committed to provide 

customised and personalised supports to our customers 
to run and grow a successful business.

1
Emphasises 
our focus on 
partnership

2
Is 
empowering 
and 
optimistic

3
Is practical 
and down-
to-earth

4
Reminds all 
employees of 
our ability to
make positive 
impact every 
day
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Our Brand (Cont’d)

Our Personality Prism

Our brand positioning and purpose are the guidelines to our communication, action and interaction. By adhering to our 
brand personality, we ensure that we appropriately serve our customers as well as building a stronger Zantat .
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Relationship
Partnership

Sincere
Trustworthiness

Culture
Reliable
Determined
Resilient

Physique
Smart
Agile

Assuring

Personality
Hardworking
Humble
Honest

Reflection
Cultured

Innovative
Empowering

Self-Image
Friendly
Optimistic
Resourceful

PICTURE OF SENDER

PICTURE OF RECEIVER
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Our Presence

Establishing
Worldwide
Connection
Zantat has established its presence and made 
a significant impact in exports to countries 
across Asia Pacific. We are confidently moving 
forward for greater expansion in Malaysia and 
overseas to continuously explore and secure 
new potential opportunities.

8 ZANTAT Overview of Zantat
Holdings BerhadHOLDINGS BERHAD Key

Messages
Sustainability

Report
Leadership and 

Structure



Our Presence (Cont’d)

Cambodia
Vietnam

Philippines

Papua New Guinea

FijiAustralia

New Zealand

IndonesiaSingapore

Malaysia

Sri Lanka

Oman

India

Nepal

Thailand

Bangladesh
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Key Milestones

1980s
- 1990s 2000s 2010s

1985

Chan Hup Ooi and Teh Ah Soon 
@ Teh Soon Tick, our Promoters 
and founders, as well as 5 third-
party shareholders acquired and 
allotted new shares in Zantat Sdn 
Bhd (“Zantat”).

1986

Zantat commenced operations 
to produce Ground Calcium 
Carbonate (“GCC”) at Kepong, 
Kuala Lumpur (“KL Plant”). 
We invested in a ball milling 
machine to produce coated and 
uncoated GCC. Our customers 
were manufacturers of polyvinyl 
chloride (“PVC”) pipes and cables, 
as well as rubber and rubber 
products.

1987

We made our first export of 
coated GCC to Singapore 
serving customers involved in the 
manufacturing of PVC pipes and 
cables.

1997

We introduced a new product, 
namely ultrafine Precipitated 
Calcium Carbonate (“PCC”) 
powder, which functions as a 
release or anti-tack agent in the 
production of rubber gloves.

2000

Chan Hup Ooi acquired a 50.0% equity stake in Calrock Sdn Bhd 
(“Calrock”) while the remaining 50.0% equity stake was held by a third 
party, Asia Quest Industrial Sdn Bhd (“Asia Quest”). At the time of 
acquisition, Calrock, incorporated in 1970, was a producer of uncoated 
GCC at the Calrock Perak Plant. Its customers were mainly manufacturers 
of paint, ceramic, glass, plywood and plaster as well as operators from 
the construction sector.

2002

We relocated Zantat’s ball milling machine from the KL Plant to Calrock 
Perak Plant for the production of GCC to be closer to the source of raw 
materials in Perak to reduce transportation costs. Meanwhile, we invested 
and installed a wet milling machine at KL Plant to develop a new range of 
calcium carbonate products.

We successfully commercialised the production of PCC dispersion at our 
KL Plant, whereby PCC dispersion is used as filler in the production of 
rubber gloves.

2003

Zantat Light C.C. Sdn Bhd (“Zantat Light”), incorporated in 2000, acquired 
a 10-acres leasehold land with limestone reserves located in Keramat 
Pulai, Perak (“Perak Quarry 1”). At the time of the acquisition, it was 
inactive and had a lease expiring in 2015.

2004

We invested in another wet milling machine and started the production 
of GCC dispersion at our KL Plant for the rubber glove manufacturing 
industry.

2005

As part of our expansion, Zantat acquired a 5-acre vacant land in Keramat 
Pulai, Perak to set up a calcium carbonate production plant. The said land 
is located at approximately 6 km away from Perak Quarry 1.

2006

Zantat Light obtained the Approval Letter of Quarry Operations (currently 
known as Approval Letter of Operational Mining Scheme), a compulsory 
licence to commence quarry operations from the Jabatan Mineral dan 
Geosains Negeri Perak and commenced quarry operations by engaging 
an external quarry contractor to carry out limestone extraction and 
crushing activities.

2010

We were granted 60 years lease 
extension for Perak Quarry 1 till 
2070.

We started the construction of 
a factory building comprising 
a warehouse and office with a 
built-up area of approximately 
65,500 sq ft at our 5-acre vacant 
land in Keramat Pulai, Perak 
(Zantat Perak Plant 1). The first 
phase of Zantat Perak Plant 1 was 
completed in 2012.

2011

We installed 3 production lines 
comprising 1 hammer mill and 3 
vertical roller mills for
the production of GCC at 
Zantat Perak Plant 1 with an 
annual production capacity of 
approximately 78,000 tonnes of 
GCC.

2012

We started to export coated GCC 
to India mainly serving customers 
involved in the manufacturing 
of plastic masterbatch, a 
raw material used for the 
manufacturing of plastics and 
plastic products.

We also started exporting coated 
GCC to Australia mainly serving 
customers involved in the 
manufacturing of PVC pipes.

2013

Due to increasing demand from 
India and Australia, we invested 
in a fourth GCC production 
line at our Zantat Perak Plant 1 
increasing our annual production 
capacity for GCC at Zantat Perak 
Plant 1 to approximately 104,000 
tonnes.

We started the construction of the 
second phase of development 
of our Zantat Perak Plant 1 with 
a built-up area of approximately 
52,500 sq ft.
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Key Milestones (Cont’d)

2020s

2014

The second phase of development of the Zantat Perak 
Plant 1 was completed in 2014 and we installed 2 
additional vertical roller mills and 1 hammer mill.

2015

In 2015, we further installed 2 additional vertical roller 
mills at our Zantat Perak Plant 1, increasing the annual 
production capacity of GCC powder at our Zantat Perak 
Plant 1 to approximately 208,000 tonnes. The additional 
capacity is to support the increased demand from export 
markets where our total export quantity for the year 
reached 140,000 tonnes.

We acquired a 4.7-acre leasehold land and a 14.8-acre 
leasehold land with limestone reserves (“Perak Quarry 2”), 
both of which are situated next to our Zantat Perak Plant 
1. At the time of acquisition, Perak Quarry 2 was inactive 
with the lease expiring in 2068.

2016

Chan Hup Ooi purchased the remaining 50.0% equity 
stake in Calrock from Asia Quest at RM3.6 million based 
on the net assets of Calrock as at August 2016.

2017

We started the construction of a factory building 
comprising a warehouse and office with a built-up area of 
approximately 107,000 sq ft on the newly acquired 4.7-
acre land (Zantat Perak Plant 2).

2018

Zantat Perak Plant 2 was completed and we installed 
a new ball milling system mainly to manufacture our 
ultrafine grade GCC powder namely “Zanelite” with a 
production capacity of 45,000 tonnes annually.

2020

We developed and commenced the kaolin dispersion at KL Plant which functions as a 
filler to produce synthetic rubber gloves.

We set-up a crushing plant at Zantat Perak Plant 2 to crush and reduce the size of the 6” 
x 9” limestone rocks produced by our external quarry contractor for our GCC production.

2021

We incorporated Zaneco Sdn Bhd (“Zaneco”) to undertake bioplastic compounding.

2022

Zaneco commenced research and development (“R&D”) on the formulation for the 
bioplastic compound where we mix polylactic acid (“PLA”) (imported from China and 
USA) and polybutylene adipate terephthalated (“PBAT”) (imported from China and Taiwan) 
with our GCC as fillers and other additives, to form bioplastic pellets. Zaneco intends 
to sell these bioplastic pellets to plastic product manufacturers for the production of 
biodegradable plastic products such as disposable gloves, and plastic
packaging bags and films.

Zaneco purchased and installed a bioplastic compounding production line with a monthly 
production capacity of 300 tonnes at Zantat Perak Plant 2.

2023

In April 2023, Zaneco obtained the OK compost INDUSTRIAL certification from TUV 
Austria Cert GmbH for our first bioplastic compound namely a compostable packaging 
film compound.

2024

Zantat Holdings Berhad debuted on the ACE Market of the Bursa Malaysia Securities 
Berhad on 27 March 2024.

In the first quarter of 2024, Zaneco commercialised the bioplastic compound, namely 
Earthya™, a 100% compostable material that offers a sustainable alternative to traditional 
plastics, reducing waste and promoting circular economy solutions.

Later, Earthya started growing its market through product expansion into finished film 
goods to the consumer market.

2025

We expanded our presence in the agricultural sector, driven by rising demand for high-
value calcium carbonate applications and broader adoption across its product portfolio. 
Most notably our Agro-series granulated agricultural calcium products is gaining traction 
across selected applications.

Zaneco obtained SIRIM Eco Label 001:2018 Compostable certification for Earthya.

In September 2025, we incorporated Zantat Trading Sdn Bhd to undertake the business of 
trading of bioplastic and other related products.

In October 2025, we launched the RM8.5 million Zantat Poly+Cal Innovation Lab to 
advance polymer and calcium carbonate R&D and strengthen our country’s sustainable 
materials sector.
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In the News

PERAK SEDIA TARIK PELABUR AS DALAM SEKTOR 
NADIR BUMI - SAARANI

ANOTHER MEANINGFUL 
CSR BATIK PROJECT 
SPONSORED BY ZANTAT 
FOR CHILDREN WITH 
DYSLEXIA

征达控股斥资800万设立 
POLY+CAL创新实验室启用

Saarani (kanan) menyempurnakan gimik Pelancaran Makmal Penyelidikan dan Pembangunan 
Makmal Inovasi Poly Cal Zantat di Zantat Sdn Bhd, Kawasan Industri Batu Kapur, Keramat Pulai, 
Kampung Kepayang pada Isnin.

IPOH – Kerajaan negeri Perak akan memanfaatkan pemeteraian perjanjian perdagangan timbal balik 
antara Malaysia dan Amerika Syarikat (AS), khususnya dalam sektor mineral kritikal seperti nadir bumi 
bukan radioaktif (NR-REE).

Menteri Besar Perak, Datuk Seri Saarani Mohamad, berkata perjanjian yang dimeterai itu akan membuka 
peluang dan ruang kepada lebih ramai pelabur, khususnya dari AS, untuk melabur di negeri ini.

Menurutnya, kerajaan negeri akan bekerjasama rapat dengan kerajaan Persekutuan melalui Lembaga 
Pembangunan Pelaburan Malaysia (MIDA) bagi meneroka potensi tersebut.

“Sudah tentu ia sangat menggembirakan negeri-negeri pengeluar NR-REE kerana ia memudahkan 
perdagangan antarabangsa.

“Sudah tentulah kita juga inginkan lebih ramai pelabur datang ke negeri Perak,” katanya kepada 
pemberita.

Another Meaningful CSR Batik Project Sponsored by Zantat for Children with Dyslexia

Zantat proudly continues its commitment to community engagement by sponsoring another 
inspiring CSR Batik initiative, this time dedicated to empowering children with dyslexia through 
creativity and art.

Poly+Cal创新实验室坐落征达控股的霹雳克拉末波赖制造综合园区，由霹雳州务大臣拿督斯
里沙拉尼（右）主持推介礼。旁为曾斌渊。（公司提供）

（吉隆坡27日讯）征达控股（ZANTAT,0301,创业板工业产品服务组）正式启动投资规模达
800万令吉的Poly+Cal创新实验室。

征达控股董事经理曾斌渊在文告中表示，上述新设施标志着该公司在策略布局上的重大跃
进，以将碳酸钙从传统的低成本填充材料重新定位为一种绿色环保材料，并通过创新与技术
推动该公司迈向价值链更高端。

Poly+Cal创新实验室的定位是结合研究、测试与协作的创意中心，为国内碳酸钙行业第一座
本土业者拥有的同类研发设施，让征达控股有能力在内部开展先进聚合物—碳酸钙的研究与
概念验证测试。

Beliau berkata demikian selepas menyempurnakan Majlis Pelancaran Makmal Penyelidikan dan 
Pembangunan Makmal Inovasi Poly+Cal Zantat di Zantat Sdn. Bhd., Kawasan Industri Batu Kapur, 
Keramat Pulai, Kampung Kepayang di sini, pada Isnin.
Saarani berkata, sebelum ini melalui MIDA, Perak telah menjalinkan kerjasama perniagaan bersama 
syarikat di China, dan kini akan mengintai peluang perdagangan dengan AS.

Sementara itu, beliau mengulangi pendirian bahawa perlombongan mineral NR-REE di negeri ini 
dilaksanakan tanpa menjejaskan alam sekitar.

“Menerusi pelan Perak Sejahtera 2030, kita akan mengambil atau mengorek semua hasil bumi yang 
berkaitan dengan mineral tanpa menjejaskan alam sekitar.

“Pada masa yang sama, kita mempunyai kaedah pengeluaran NR-REE menggunakan in-situ leaching, 
dan satu lagi kaedah sedang dalam percubaan ketika ini dikenali sebagai kaedah nano. Jadi, apa pun, 
kita akan keluarkan hasil bumi mineral ini tanpa mengusik dan merosakkan alam sekitar,” katanya lagi.

Pada Ahad, Malaysia dan AS menandatangani satu perjanjian perdagangan timbal balik yang 
menyeluruh bertujuan untuk memperkukuh hubungan ekonomi dua hala, memperluas akses pasaran 
serta mempertingkat ketahanan rantaian bekalan.

Perjanjian tersebut ditandatangani oleh Perdana Menteri, Datuk Seri Anwar Ibrahim dan Presiden AS, 
Donald Trump, semasa pertemuan dua hala di sela Sidang Kemuncak ASEAN ke-47.

Dalam kenyataan bersama yang dikeluarkan oleh Rumah Putih, kedua-dua kerajaan menyatakan 
bahawa perjanjian itu akan memberikan para pengeksport kedua-dua negara akses yang belum pernah 
berlaku sebelum ini ke pasaran masing-masing dan akan memperkukuh hubungan ekonomi jangka 
panjang antara Malaysia dan AS, termasuk Perjanjian Rangka Kerja Perdagangan dan Pelaburan 2004.

Di bawah perjanjian tersebut, Malaysia bersetuju untuk memberikan akses pasaran keutamaan yang 
ketara kepada eksport barangan perindustrian AS, termasuk bahan kimia, jentera dan peralatan elektrik, 
logam serta kenderaan penumpang, selain eksport pertanian seperti tenusu, ayam dan beras.

Sementara itu, AS akan mengekalkan tarif timbal balik sebanyak 19 peratus ke atas barangan Malaysia, 
dengan beberapa produk tertentu menerima kadar tarif sifar di bawah senarai rakan perdagangan yang 
diselaraskan.

Kenyataan itu turut menyebut bahawa Malaysia akan mengelakkan daripada mengenakan sekatan atau 
kuota terhadap eksport mineral kritikal atau unsur nadir bumi ke AS, dan akan bekerjasama dengan 
syarikat-syarikat AS bagi mewujudkan kepastian kepada sektor perniagaan untuk meningkatkan 
kapasiti pengeluaran.

SIN CHEW DAILY
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In the News (Cont’d)

AGREEMENT ON RECIPROCAL TRADE OPENS UP 
OPPORTUNITIES FOR RARE EARTH INVESTMENTS IN 
PERAK - SAARANI

ZANTAT OPENS RM8MIL 
POLY+CAL LAB TO 
ADVANCE POLYMER AND 
CALCIUM CARBONATE R&D

PERLOMBONGAN MINERAL 
TIDAK JEJAS ALAM SEKITAR

GOPENG, Oct 27 (Bernama) -- The Agreement on Reciprocal Trade (ART) signed between the United 
States (US) and Malaysia has the potential to pave the way for new investments into Perak, particularly 
in the non-radioactive rare earth elements (NR-REE) sector.

Perak Menteri Besar Datuk Seri Saarani Mohamad said the state welcomes investors from the global 
economic powerhouse to increase state revenue generation.

“Of course, Malaysian states, including Perak which is among the NR-REE producers, are pleased with 
the agreement signed between Malaysia and the US.

“If before this we were dealing (trade) with China, with this agreement, we can expand our dealings with 
investors from the US, especially for this sector (NR-REE),” he said at a press conference after officiating 
at the launch of the Zantat PolyCal Innovation Lab Research and Development (R&D) Laboratory at the 
Keramat Pulai Limestone Industrial Area here today.

Yesterday, Investment, Trade and Industry Minister Tengku Datuk Seri Zafrul Abdul Aziz announced that 
the ART signed with the US will not affect the country’s sovereignty, on the contrary, Malaysia will benefit 
in terms of better market access.

KUALA LUMPUR: Zantat Holdings Bhd has launched the RM8mil Zantat Poly+Cal Innovation 
Lab to advance polymer and calcium carbonate R&D and strengthen the country’s sustainable 
materials sector.

Zantat managing director Ivan Chan said the new facility marks a strategic leap in the company’s 
plan to reposition calcium carbonate as a green material rather than a low-cost filler, enabling the 
company to move up the value chain through innovation and technology.

“The establishment of the Poly+Cal Innovation Lab is more than an expansion of our R&D 
capabilities. It is a strategic move to unlock calcium carbonate’s potential as a low-carbon, 
value-added material.

“It strengthens our technological foundation and positions us to meet the growing demand for 
sustainable, high-performance materials,” he said in a statement.

The country’s largest homegrown calcium carbonate producer said the Poly+Cal Innovation 
Lab marks a key post-IPO milestone, expanding its R&D beyond quality control to advanced 
polymer–calcium carbonate research and in-house proof-of-concept testing.

The Poly+Cal Innovation Lab supports Zantat’s bioplastic compounding business, launched 
in 2024, developing compostable and marine-degradable polymers that combine calcium 
carbonate with eco-friendly biopolymers.

As the first locally owned R&D facility of its kind in Malaysia’s calcium carbonate sector, the 
Poly+Cal Innovation Lab reflects Zantat’s commitment to adding value to Perak’s mineral 
resources and supporting the state’s Perak Sejahtera 2030 development agenda.

Chan said the initiative aligns with the federal government’s New Industrial Master Plan 2030 
(NIMP 2030), which aims to promote low-carbon industries and strengthen domestic value chains.

“By developing sustainable applications for calcium carbonate, we are transforming Perak’s 
natural resource advantage into a platform for green industrial growth,” he added.

SAARANI Mohamad (kanan) melawat Makmal Inovasi Poly+Cal Zantat di syarikat Zantat 
Sdn. Bhd., Kampung Kepayang, Simpang Pulai di Ipoh hari ini. - UTUSAN/MUHAMAD 
NAZREEN SYAH MUSTHAFA

IPOH: Perak komited membangunkan perlombongan mineral mesra alam yang bukan sahaja 
mensejahterakan rakyat tetapi menyumbang pendapatan signifikan kepada kerajaan negeri.

Menteri Besar Perak, Datuk Seri Saarani Mohamad berkata, dalam pelan Perak Sejahtera 2030 
menetapkan, operasi mengambil, mengorek hasil bumi yang berkaitan dengan mineral tidak 
sesekali akan menjejaskan alam sekitar.

“Kita punya kaedah pengeluaran perlombongan unsur nadir bumi bukan radioaktif (NR-REE) 
menggunakan  in-situ leaching (ISL).

“Dan ada lagi, sedang dalam percubaan sekarang dipanggil kaedah nano akan dibuat. Jadi, 
apa pun kira keluarkan hasil bumi ini, mineral ini, tanpa mengusik dan merosakkan alam sekitar,” 
katanya.

Beliau berkata kepada pemberita pada perasmian Makmal Inovasi Poly+Cal Zantat di Zantat 
Sdn. Bhd., Kampung Kepayang, Simpang Pulai di sini hari ini.

Makmal yang menelan belanja sebanyak RM8 juta itu sebagai pusat penyelidikan dan 
pembangunan (R&D) bagi memacu inovasi dalam bidang polimer dan kalsium karbonat di 
negara ini.

Perak mempunyai kawasan perlombongan NR-REE di kawasan seluas 216 ekar di Hulu Perak 
yang telah melepasi piawaian EIA (penaksiran kesan persekitaran). – UTUSAN

Apart from that, Saarani said any trade dealings with foreign investors also need to involve the Malaysian 
Investment Development Authority (MIDA) which acts as the coordinating agency.

Regarding today’s programme, he said Zantat Holdings Bhd has allocated RM8 million for the 
construction of a R&D laboratory for the calcium carbonate industry, aimed at driving the transformation 
of the natural materials industry towards sustainable and innovative high-value products.

Saarani said the construction of the laboratory also opens up new research spaces, expands highly 
skilled job opportunities and encourages the participation of young people in the fields of material 
science, chemistry and engineering.

“This laboratory serves as an innovation centre that connects the academic world with the industrial 
world. This is where knowledge and expertise are translated into applications and developed into 
products that benefit society.

“In other words, this is the space where theory meets reality, making Perak not only a producer of natural 
resources but also a creator of solutions based on science and technology,” he said.
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5-Years Financial Highlights

Operating Results
FYE2021
RM’000

FYE2022
RM’000

FYE2023
RM’000

FYE2024
RM’000

FYE2025
RM’000

Revenue 119,464 113,023 122,796 101,877 92,198

Gross Profit (“GP”) 60,171 52,079 49,077 38,028 29,373

Earnings Before Interest, Tax, Depreciation 
& Amortisation (“EBITDA”) 16,386 14,664 16,755 8,824 1,390

Profit/(Loss) Before Taxation
(“PBT/(LBT)”) 9,111 7,341 9,609 2,471 (5,557)

Profit/(Loss) After Taxation (“PAT/(LAT)”) 6,504 5,419 6,769 454 (5,459)

REVENUE
(RM’000)

EBITDA
(RM’000)

GP
(RM’000)

PBT/(LBT) & PAT/(LAT)
(RM’000)

FYE2021

FYE2021

FYE2021

FYE2021 FYE2022 FYE2024FYE2023 FYE2025

FYE2022

FYE2022

FYE2022

FYE2023

FYE2023

FYE2023

FYE2024

FYE2024

FYE2024

FYE2025

FYE2025

FYE2025

PBT/(LBT) PAT/(LAT)

119,464

16,386

60,171

113,023

14,664

52,079

122,796

16,755

49,077

101,877

8,824

38,028

92,198

1,390

29,373

9,111 7,341 9,609
2,471

(5,557)

(5,459)

454
6,7695,4196,504
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5-Years Financial Highlights (Cont’d)

Key Financial Position Data
FYE2021
RM’000

FYE2022
RM’000

FYE2023
RM’000

FYE2024
RM’000

FYE2025
RM’000

Total Assets 97,881 99,212 95,866 103,889 98,808

Total Borrowings 26,024 23,569 11,577 10,706 13,202

Shareholders’ Equity 54,988 57,407 64,168 73,366 69,465

Financial Ratios

GP Margin (%) 50.4% 46.1% 40.0% 37.3% 31.9%

PBT/(LBT) Margin (%) 7.6% 6.5% 7.8% 2.4% (6.0%)

PAT/(LAT) Margin (%) 5.4% 4.8% 5.5% 0.4% (5.9%)

Basic Earnings/(Loss) Per Share
(“EPS/(LPS)”) (sen) 2.90* 2.42* 3.02 0.17 (1.92)

Note:
*	 FYE2021 and FYE2022 were restated (dividing by 224,000,000 ordinary shares issued) due to reorganisation scheme.

TOTAL ASSETS
(RM’000)

SHAREHOLDERS’ EQUITY
(RM’000)

TOTAL BORROWINGS
(RM’000)

EPS/(LPS)
(SEN)

FYE2021

FYE2021

FYE2021

FYE2021

FYE2022

FYE2022

FYE2022

FYE2022

FYE2023

FYE2023

FYE2023

FYE2023

FYE2024

FYE2024

FYE2024

FYE2024

FYE2025

FYE2025

FYE2025

FYE2025

97,881

54,988

26,024

2.90

99,212

57,407

23,569

2.42

95,866

64,168

11,577

3.02

103,889

73,366

10,706

0.17

98,808

69,465

13,202

(1.92)
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Chairman’s Statement

Dear Valued Shareholders,
On behalf of the Board of Directors (“Board”), I am pleased to present the Annual 
Report of Zantat Holdings Berhad (“Zantat” or “the Group”) for the financial year 
ended 31 December 2025 (“FYE2025”).

It was a transitional year for the Group as we focused on strengthening our 
operational and technical foundations amid a challenging global operating 
environment. While market conditions remained uncertain, the year marked 
progress for the Group in capability building and application development to 
support its sustainable growth over the medium to long-term.

Among the key milestones achieved during the year were the continued 
qualification of higher-specification calcium carbonate products for local and 
regional customers, the establishment and operationalisation of our Poly+Cal 
research and development laboratory, and encouraging progress in selected 
agricultural calcium carbonate applications. 

Collectively, these initiatives enhanced our technical capabilities, broadened our 
application portfolio and strengthened the Group’s ability to support customers 
through application-driven solutions as the Group works on sustainable
and disciplined growth. 

Rather than pursuing volume expansion, the Group 
continued putting emphasis on higher-specification 
products, customer-specific solutions and application-
driven product development. These initiatives reinforce 
Zantat’s strategy of building technical capabilities and 
strengthening long-term customer partnerships.

FINANCIAL PERFORMANCE

During the year under review, the Group faced a more 
demanding operating environment which affected both 
revenue performance and profitability.

In FYE2025, the Group recorded a loss before tax primarily 
due to impairment loss on plant and equipment, lower 
export volume, margin compression and foreign exchange 
translation effects. For the year under review, Zantat 
recorded a revenue of RM92.2 million, a 9.5% decrease 
from RM101.9 million recorded in the previous financial 
year. As a result, the group fell into the red recording losses 
after tax of RM5.5 million in FYE2025, compared to profit 
after tax of RM0.5 million in the previous financial year.

REVIEW OF OPERATING 
LANDSCAPE

The global business environment in FYE2025 remained 
challenging, characterised by uneven demand conditions, 
heightened currency volatility, elevated freight costs and 
ongoing trade disruptions. These heightened challenges 
on the global front also affected developments in India, an 
important export market for the Group. Demand softened 
in the year, reflecting a combination of foreign exchange 
movements, freight volatility and competitive pressures 
arising from the supply side of the value chain. The Board 
believes that the slowdown experienced in this market 
was largely cyclical in nature.

In response to these conditions, the Group maintained 
a disciplined approach to market participation, while 
strengthening its engagement with local and regional 
customers to maintain a balanced market portfolio while 
remaining responsive to external developments.
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Chairman’s Statement (Cont’d)

FINANCIAL PERFORMANCE 
(CONT’D)

These conditions were driven largely by weaker demand 
in certain export markets, elevated freight costs, 
currency volatility and a more challenging operating cost 
environment across the manufacturing sector. 

Despite these challenges, the Group’s core calcium 
carbonate business remains buoyant, contributing the 
majority of revenue during the year. The Board also notes 
encouraging developments in selected application areas 
within local and regional markets, including early traction 
in higher-specification calcium carbonate products and 
selected agricultural calcium applications.

While FYE2025 was a challenging year operationally 
and financially, it also prompted adjustments to induce 
improvements within the organisation. Management has 
prudently reinforced discipline in capacity management, 
strengthening customer engagement and accelerating 
capability-building initiatives to support the Group’s long-
term resilience.

GROWING STRATEGICALLY

The Group remains committed to pursuing growth in a 
disciplined and strategic manner that is closely aligned 
with its core competencies. This can be seen in the Group’s 
selective approach to market participation, particularly 
in export markets, while progressively strengthening 
its presence in domestic and regional applications with 
stronger demand opportunities. In terms of products, 
the Group’s focus is also drawn to higher-specification 
offerings, customer-specific solutions and application-
driven development that command a higher yield for the 
Group. 

In October 2025, the Group launched the RM8.5 
million Zantat Poly+Cal Innovation Lab, a dedicated 
research and development (“R&D”) facility established 
to advance polymer and calcium carbonate applications 
while strengthening the country’s sustainable materials 
sector. The laboratory enhances the Group’s internal 
testing, product validation and application development 
capabilities, enabling closer technical collaboration with 
customers across a wider range of materials applications. 
This lab further supports the Group’s bioplastic 
compounding business established in 2024 through the 
development of compostable and marine-degradable 
calcium carbonate biopolymer compounds.

As the first locally-owned R&D facility of its kind, the lab 
represents the Group’s commitment in moving up the 
value chain while creating greater value to Perak’s mineral 
resources. This initiative also aligns with broader state-level 
development priorities, including the Perak Sejahtera 
2030 agenda, which aims to promote sustainable 
economic development and innovation within the state. 

The Group’s advancement of initiatives within the 
bioplastics value chain is a complementary extension 
of its existing calcium carbonate business and is part 
of the investment following the Group’s initial public 
offering (“IPO”), whereby RM14.0 million was earmarked 
to strengthen the Group’s technical capabilities, these 
included the establishment of the lab and growing 
downstream and application-related initiatives. Whereas 
the IPO proceeds have now been effectively deployed, 
the Group’s investment into R&D and capacity building is 
being implemented in phases and prudently managed to 
align with the Group’s long-term priorities.

The Board is hopeful that these initiatives will further 
enhance Zantat’s innovation, strengthen collaboration with 
customers and spur the development of new bio-enhanced 
materials solutions in line with evolving sustainability trends.

Fig 1 The Zantat staff demonstrate the newly opened Zantat Poly+Cal Innovation Lab to Perak Menteri Besar Datuk Seri 
Saarani Mohamad.
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Chairman’s Statement (Cont’d)

SUSTAINABILITY AND 
INNOVATION

The establishment of the Poly+Cal laboratory represents an 
important step in enhancing the Group’s R&D capabilities 
in internal testing, product validation and closer technical 
collaboration particularly in polymer-related applications. 
It showcases the Group’s emphasis in sustainability and 
innovation as strategic levers to the Group’s long-term 
strategy. 

In line with broader global sustainability trends, the Group’s 
expansion into the bioplastics value chain transforms 
the Group’s reliance on a depleting natural resource into 
a transformable asset that complements the Group’s 
growth strategy. The Board endorses the bid to engage 
the Group’s longstanding relationships with its polymer 
customers and share its technical expertise to impact its 
core materials business. 

The production of supplementary and downstream 
products in its core calcium carbonate business via the 
production and trading of different aggregates is also set 
to contribute positively to the Group’s revenue stream. 
Certain bioplastics products are natural extensions of the 
Group’s existing capabilities which tackle the global plastics 
problem of plastics waste management, microplastics 
pollution and evolving regulatory developments in Malaysia 
and beyond.

STRONG CORPORATE 
GOVERNANCE

During the year, the Board took steps to strengthen its 
oversight of risk management and governance processes, 
particularly in the establishment and implementation of 
the Group’s Enterprise Risk Management framework in 
November 2025. This framework provides a structured 
approach for identifying, monitoring and managing key 
risks across the organisation.

Principal risks are periodically reviewed by management 
and escalated to the Audit and Risk Management 
Committee for oversight, ensuring that material risks are 
monitored and managed in alignment with the Group’s risk 
appetite and strategic objectives.

The Board is also regularly updated on ESG-related 
initiatives, strategic developments and operational risks 
through structured reporting and governance forums. 
These efforts reflect the Group’s ongoing commitment 
to strengthening governance maturity and integrating 
sustainability considerations into its strategic and 
operational decision-making.

As part of the Group’s succession planning, on 1 
January 2026, Mr. Chan Bin Iuan was re-designated from 
Managing Director to Executive Vice Chairman replacing 
Mr. Chan Hup Ooi who resigned as Non-Independent 
Non-Executive Deputy Chairman. Meanwhile, Mr. Chan 
Jee Chet was also re-designated from Executive Director 
to Managing Director.

On behalf of the Board, I would like to express our sincere 
appreciation to Mr. Chan Hup Ooi for his many years of 
service and contributions to the Group.

18 ZANTAT HOLDINGS BERHAD Overview of Zantat
Holdings Berhad

Key
Messages

Sustainability
Report

Leadership and 
Structure














































































































































































































































































































































































































































