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RATIONALE

The cover design of our annual report reflects the
theme of progress, highlighting the journey from
vision to success. SWSCAP operates through
two main business divisions: plastic wares and
furniture, both contributing to our continuous
growth. The vibrant colours represent the energy,
dedication, and drive we put into all our efforts.
This design visually showcases our commitment
to excellence and ongoing progress in everything
we do.

CORPORATE PROFILE

SWS Capital Berhad (“SWSCAP"”) commenced
operations on 1 December 2003 as an investment
holding company and listed in the Bursa Malaysia
Securities Berhad on 15 March 2004.

The business activities of SWSCAP and the
subsidiaries (“Group”) can be classified into:

Manufacturing and trading of plastic wares,
utensils and goods

Marketing and distribution of plastic
household and industrial products
Manufacturing and sale of dining furniture,
occasional furniture and buffet & hutch
Manufacturing and sale of bedroom sets
Lamination of veneer and paper

Trading of various type of boards,
polyethylene, pneumatic fasteners, nails
and others

SWSCAP places greatemphasis on manufacturing
high quality products by following strict quality
control and monitoring systems. The company
also continues to invest significant resources in
its ongoing Research and Development Program
to explore, enhance, and create quality, durable,
and stylish products that meet customer needs
and expectations.

(5]




SWS CAPITAL BERHAD |

CORPORATE
INFORMATION

TAN SRI DATO’ SERI DR.TAN | ONG PENG TENG

KING TAI @ TAN KHOON HAI | Independent Non-Executive Director

Non-Independent Non-Executive

Chairman
DATO' TEOH HAN

DATO’ CHUA HEOK WEE CHUAN

BOARD OF Group Managing Director Deputy Executive Chairman
D I R E CTO RS (Resigned w.e.f. 20/01/2025)

CHUA KANG SING

Executive Director DR LOH YEE FEEI
Executive Director/Chief Operating

DATO’ SERI SIMON TOH Officer

BOON WAN (Resigned w.e.f. 19/02/2024)

Independent Non-Executive Director

KOAY HOOI LYNN

Independent Non-Executive Director

LIV TIAN KHIEW

Independent Non-Executive Director

AUDIT COMMITTEE NOMINATION AND
REMUNERATION
Ong Peng Teng COMMITTEE

Chairperson
Koay Hooi Lynn

Dato’ Seri Simon Toh Boon Wan Chairperson
Member
Dato’ Seri Simon Toh Boon Wan
Koay Hooi Lynn Member
Member
Liu Tian Khiew
Liu Tian Khiew Member
Member

Ong Peng Teng e
Member :




ANNUAL REPORT 2024 |

COMPANY SECRETARIES

Tan Tong Lang
(MAICSA 7045482 / SSM PC NO.
202208000250)

Thien Lee Mee
(LS0010621 / SSM PC
NO0.201908002254)

AUDITORS

Messrs. Morison LC PLT (AF 2469)
Level 11-01, Uptown No. 3,

Jalan SS21/39, Damansara Utama,
47400 Bandar Petaling Jaya,
Selangor,

Malaysia

(Appointed w.e.f. 18/11/2024)

PRINCIPAL BANKERS

AmBank (M) Berhad

Amlslamic Bank Berhad

Malayan Banking Berhad

Maybank Islamic Berhad

OCBC Bank (Malaysia) Berhad

Public Bank Berhad

RHB Bank Berhad

United Overseas Bank (Malaysia)
Berhad

SOLICITORS

Wong-Chooi & Mohd. Nor
Chris Lee & Partners

Teh & Lee

NSK & Partners

Alan Tan & Associates

CORPORATE INFORMATION

SHARE REGISTRAR

Plantation Agencies Sdn Berhad

3rd Floor,

2, Lebuh Pantai,

10300 Georgetown

Pulau Pinang

Malaysia

Tel : +604-2625333

Fax : +604-2622018

Email : sharereg@plantationagencies.com.my
(Appointed w.e.f. 01/08/2024)

REGISTERED OFFICE

B-21-1, Level 21, Tower B,

Northpoint Mid Valley City,

No. 1, Medan Syed Putra Utara,

59200 Kuala Lumpur

Wilayah Persekutuan

Malaysia

Tel : +603-9770 2200

Fax : +603-2201 7774

Email : boardroom@boardroom.com.my

(CONT’D)

PRINCIPAL PLACE
OF BUSINESS

PTD 6001, Jalan
Perindustrian 5,

Kawasan Perindustrian
Bukit Bakri,

Batu 8, 84200 Muar,
Johor Darul Ta'zim,
Malaysia

Tel : +606-9865 236
Fax : +606-9865 239
Email : info@swscap.com

STOCK EXCHANGE
LISTING

Main Market of the Bursa
Malaysia Securities
Berhad

Stock Name: SWSCAP

Stock Code: 7186

WEBSITE

www.swscap.com




SWS CAPITAL BERHAD |

CORPORATE
STRUCTURE

S‘IOIS Capital Berhad

[199901027346 (502246-P)]
("SWSCAP")

100% 100% 100%

Ee-Lian Industries
Sdn. Bhd.
[199001000762
(192321-U)]
("ELI")

U.D. Panelform
Sdn. Bhd.
[198401007875
(120394-P)]
("UDP")

SWS In Medics
Sdn. Bhd.
[202001030854
(1387174-M)]
("SIM")

100% N Y 100%

Poh Keong Syarikat U.D.
Industries Sdn. Bhd. Trading Sdn. Bhd.
[199401001321 [198201005271
(286999-X)] (85023-X)]

("PKI") ("'UDT")

100%

Ee-Lian Enterprise
(M) Sdn. Bhd.
[199301028474

(283212-H)]
("ELE")

100%

Skywood
Residence
Sdn. Bhd.
[202001028877
(1385197-H)]
('SKY’)













e0o 00

GLOBAL
PRESENCE

AFRICA ASIA EUROPE

@ Mauritius o @ Brunei Darussalam Belarus
South Africa o Hong Kong, China

@ State of Libya




GLOBAL PRESENCE
(CONT’D)

MIDDLE EAST NORTH AMERICA OCEANIA

@ Kuwait o @ United States [ { @ Fiji ()
@ United Arad Emirates @ New Zealand [ {




CHAIRMAN'S
STATEMENT

SWS CAPITAL BERHAD |

DEAR SHAREHOLDERS,

As Chairman of the Board of Directors
("Board") of SWS Capital Berhad ("SWS"), it is
my honour to present the Annual Report and
Financial Statements for the financial year

ended 31 December ("FYE”) 2024. Over the
past year, we have faced both challenges and
opportunities, and despite the uncertainties,
we remain committed to adapting with
resilience and a strategic focus to strengthen
our position in an evolving business landscape.

OPERATING ENVIRONMENT

The global economy has continued to demonstrate
resilience despite a prolonged period of monetary
tightening. While concerns over inflation and economic
slowdown dominated much of 2023, the anticipated
recession did not materialise. Instead, global growth is
projected to hold steady at 3.2% in 2024, a marginal dip
from 3.3% in the previous year

One of the most significant economic shifts in 2024
has been the easing of monetary policy. Since mid-
year, major central banks in advanced economies have
begun lowering interest rates, signalling a shift toward a
more neutral stance. This transition has led to improved
financial conditions worldwide, particularly in emerging
markets where local currencies have strengthened
against the US dollar. As inflationary pressures ease,
these economies are better positioned to navigate the
ongoing disinflationary cycle.

However, challenges persist, especially for developing
economies. Disruptions in global supply chains, most
notably in the oil sector, alongside geopolitical tensions,
civil unrest, and extreme weather conditions have
constrained growth in regions such as the Middle East
and Central Asia. In contrast, the economic outlook
for emerging Asia remains positive, fuelled by strong

demand for semiconductors and electronics, as well
as increased investment in artificial intelligence and
technology-related industries.

(Source: https://www.imf.org/en/Publications/
WEO/Issues/2024/10/22/world-economic-outlook-
october-2024)

Against this global backdrop, Malaysia’s economy
recorded a robust expansion of 51% in 2024,
accelerating from 3.6% in the previous year. This growth
was primarily driven by strong domestic demand and
a rebound in exports. Consumer spending remained
resilient, supported by stable employment conditions,
government-led policy initiatives, and healthy household
financial positions. Meanwhile, both private and public
sector investments gained traction, bolstered by key
national strategies, including the New Industrial Master
Plan, the National Energy Transition Roadmap, and the
National Semiconductor Strategy.

Onthe external front, Malaysia's export sector benefitted
from steady global economic conditions, a sustained
technology upcycle, and a recovery in the tourism
industry. These factors contributed to a stronger current
account balance, with the country maintaining a surplus
of 1.7% of GDP in 2024.

(Source: http://bnm.gov.my/-/qb24q4_en_pr)
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Amid a challenging economic environment, the Group
experienced a revenue contraction of RM2.4 million, or
1.9%, decreasing from RM123.6 million in FYE 2023 to
RM121.2 million in FYE 2024. This decline was primarily
driven by weaker performance in the Plastic Wares
Division, which saw a revenue reduction of RM6.2
million. However, this was partially offset by a RM3.8
million increase in revenue from the Furniture Division.

The downturn in the Plastic Wares Division stemmed
from broader economic uncertainties, shifting
consumer spending behaviours, and heightened
competition from alternative suppliers in both domestic
and export markets. In contrast, the Furniture Division
recorded an improvement, benefiting from a recovery
in export demand, particularly from the United States.
Strengthened consumer confidence, coupled with
SWS’s ongoing efforts to refine its product offerings
and enhance market positioning, contributed to the
division’s stronger performance.

The Group reported a loss before tax of RM2.5 million
for FYE 2024, reflecting an improvement from the
RM3.7 million loss recorded in the previous year. This
reduction in losses was largely attributed to a RM2.0
million gain from the disposal of property, plant, and
equipment, alongside a RM1.4 million gain from the
revaluation of investment properties in FYE 2024.

Despite ongoing headwinds, the Group remained
committed to strategic initiatives aimed at enhancing
both financial stability and long-term sustainability. A
strong emphasis was placed on value engineering and
cost management to navigate economic uncertainties
effectively. Through prudent financial practices
and operational efficiencies, the Group continued
to optimise costs while positioning itself for future
recovery and growth.

CHAIRMAN'S STATEMENT
(CONT’'D)

FORWARD LOOKING

The global economy is projected to remain resilient

despite ongoing challenges, as highlighted by
the Organisation for Economic Co-operation and
Development (OECD). Global GDP growth is expected to
reach 3.3% in 2025, a slight increase from the projected
3.2% in 2024, with steady momentum anticipated
through 2026. However, economic uncertainties persist,
including escalating geopolitical tensions, rising trade
disputes, and potential financial market volatility. On
a more positive note, factors such as strengthening
consumer confidence, early resolution of conflicts,
and lower energy prices could help bolster economic
sentiment.

(Source: https://www.oecd.org/en/about/news/press-
releases/2024/12/economic-outlook-global-growth-to-
remain-resilient-in-2025-and-2026-despite-significant-
risks)

Amid this global landscape, Malaysia's economy is
expected to sustain stable growth in 2025, driven by
strong domestic demand. Household spending will be
supported by steady employment conditions, rising
wages, and policy measures such as minimum wage
adjustments and salary increases for civil servants.
Investment activity is expected to remain robust,
underpinned by ongoing public and private sector
projects as well as key national development initiatives.
While the manufacturing sector, particularly export-
oriented industries, is poised for growth, it remains
vulnerable to external headwinds, including trade
restrictions and softer demand from major trading
partners.

(Source: https://www.bnm.gov.my/-/monetary-policy-
statement-22012025)



CHAIRMAN'S STATEMENT
(CONT’D)

Despite the prevailing challenges in the operating
environment, the Group anticipates continued
difficulties in business conditions for FYE 2025. Global
economic headwinds, coupled with heightened market
competition and shifting consumer preferences, are
expected to pose hurdles to our operational and financial
performance. Nevertheless, we remain cautiously
optimistic about the Group’s long-term prospects, as
we continue to implement strategic initiatives aimed
at strengthening our market position and ensuring
sustainable growth.

Our approach will be anchored in resilience, prudence,
and adaptability. By prioritising operational efficiency,
cost optimisation, and strategic investments, we seek
to enhance our competitive edge while mitigating
risks associated with economic uncertainties. The
Group will also continue to focus on innovation and
product diversification, ensuring that we remain aligned
with evolving market demands and industry trends.
Furthermore, our commitment to effective enterprise
risk management will allow us to proactively address
potential disruptions while seizing opportunities for
growth.

Moving forward, we will remain steadfast in our
efforts to drive value for shareholders, employees, and
stakeholders. Our strategy is guided by a balanced
approach, one that upholds financial discipline,
reinforces business sustainability, and fosters long-
term resilience.

A detailed review of our financial and operational
performance is available in the “Management
Discussion and Analysis of Business Operations and
Financial Performance” section of this Annual Report.

DIVIDEND

The Group remains focused on strengthening its
business operations, laying the foundation for long-term
sustainability. Given the prevailing market challenges
and economic uncertainties, it is crucial to maintain
financial prudence by conserving resources for future
investments and safeguarding against potential risks.

After careful consideration, the Board has decided
not to recommend a dividend payment for FYE 2024.
This decision reflects our commitment to preserving
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financial stability and ensuring the Group's resilience in
an unpredictable environment.

However, the Board remains committed to delivering
value to shareholders and will continue to review the
Group’s financial position regularly. Dividend payments
will be reinstated at the earliest opportunity once
conditions allow for a sustainable and responsible
distribution.
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opportunity to express my sincere appreciation to our
shareholders for their continued trust and confidence
in our Group. Your unwavering support has been a
cornerstone of our resilience and progress.

| also extend my deepest gratitude to our employees
for their dedication and perseverance. Their hard work
and commitment have been instrumental in navigating
challenges and driving the Group forward.

Additionally, the Board and | would like to acknowledge
the invaluable support of our business partners,
advisors, and the relevant government and regulatory
agencies. Their guidance and collaboration have been
crucial in navigating the evolving business landscape
throughout FYE 2024.

We also take this opportunity to extend our sincere
appreciation to our former director, Dato’ Teoh Han
Chuan, for his significant contributions during his
tenure. His leadership and insights have played a
meaningful role in shaping the Group, and we wish him
the very best in his future endeavours.

Lastly, | extend my deepest gratitude to my fellow Board
members for their steadfast support and commitment.
As we move forward, we remain dedicated to delivering
sustainable value for all stakeholders and look
ahead with optimism toward new opportunities and
milestones.
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MANAGEMENT DISCUSSION
AND ANALYSIS

OVERVIEW OF THE GROUP’S
BUSINESS AND OPERATIONS

SWS Capital Berhad ("SWS" or the "Company") commenced operations on 1 December
2003 as an investment holding company and was listed on Bursa Malaysia Securities
Berhad ("Bursa Securities") on 15 March 2004.The Company operates primarily through
two key divisions: the Plastic Wares Division and the Furniture Division, both of which
serve as the core pillars of its business activities.

Plastic Wares Division

The Group’s Plastic Wares Division, based in Simpang
Ampat, Penang, plays a crucial role in providing
comprehensive plastic ware solutions. This division
is engaged in designing, developing, manufacturing,
and distributing a wide range of plastic products for
household, office, and industrial applications.

The division produces essential household plastic
wares, including storage containers, preparation
tools, serving items, and cleaning products. It also
offers additional services, such as manufacturing and
trading plastic furniture and industrial products. The
division primarily serves the local market but exports
approximately 10% of its products to ASEAN countries,
highlighting the Group’s growing international presence.
With a catalogue of over 1,300 products, the division
continuously introduces innovative and visually
appealing designs to cater to mass-market demands.
Functionality and safety remain top priorities, and most
plastic products are labelled as Bisphenol A ("BPA")-
free, ensuring consumer safety. However, products
made from Polycarbonate ("PC") may contain trace
amounts of BPA due to material composition. Despite
this, all products meet stringent safety and regulatory
standards.

SWS is a key supplier of industrial plastic goods,
particularly industrial pails used in the paint and
lubricant industries. Additionally, the division produces
sharp bins designed for the safe disposal of medical
waste, adhering to strict regulations set by the Ministry
of Health. The Group holds certification to BS EN 1SO
23907:2012 standards from SIRIM QAS International
Sdn Bhd, further demonstrating its commitment to
quality and compliance.

The Plastic Wares Division remained the largest
revenue contributor, accounting for 60% of the Group's
total revenue of FYE 2024.

Furniture Division

The Group’s Furniture Division, located in Muar, Johor,
specialises in manufacturing wood-based furniture,
including dining and bedroom sets. Additionally,
the division produces furniture plywood, paper,
veneer laminations, and trades hardware, furniture
components, and construction materials. These
capabilities expand the product range and enhance
market competitiveness.



MANAGEMENT DISCUSSION AND ANALY SIS
(CONT’'D)

Thedivision primarily exports to global markets, focusing
on the United States ("US") and Northern Europe.
Stringent quality control measures ensure all products
comply with international standards, undergoing
rigorous testing such as stability, leg strength, load, and
tip tests. To enhance product protection and customer
satisfaction, the division adheres to International Safe
Transit Association ("ISTA") packaging standards (ISTA
3A or ISTA 6A), catering to mail-order customers.
Additionally, ready-to-assemble ("RTA") furniture
includes detailed self-assembly instructions, making
them ideal for Do-It-Yourself ("DIY") programs.

; E -

SWS integrates sustainability into its manufacturing
processes by using high-quality materials such as
rubberwood, oak, and beech, while incorporating
Medium-Density Fiberboard ("MDF") and particle board
to reduce material costs and overall wood consumption.

This innovative approach enhances resource efficiency
without compromising durability and product quality.

During the financial year ended 31 December ("FYE")
2024, the Furniture Division contributed 40% of the
Group's total revenue.

The plastic and furniture manufacturing industries
are highly dynamic, requiring businesses to prioritise
innovation and adaptability. SWS remains committed
to developing new products and improving processing
technologies to enhance production efficiency and
product quality. The Group closely monitors market
trends and technological advancements to maintain its
competitive edge.

SWS CAPITAL BERHAD |

SWS will continue to develop effective marketing
strategies to address evolving consumer preferences,
strengthen brand presence, and drive demand. These
strategies aim to enhance brand visibility and product
positioning in both local and international markets.

As the business expands, SWS acknowledges the
environmental impact of its operations and is dedicated
to integrating sustainable practices. The Company
continues to promote responsible waste management
and resource conservation. Further details on the
Group’s sustainability initiatives will be provided in the
"Sustainability Report" section of this Annual Report.

YEAR-ON-YEAR FINANCIAL REVIEW

The global economy is projected to grow at a modest
pace of 3.2% in 2024, maintaining overall stability while
undergoing significant regional shifts. In the United
States, economic conditions have improved, prompting
an upward revision in growth forecasts. However,
advanced economies, particularly in Europe, continue
to face headwinds that dampen their economic outlook.

Meanwhile, emerging markets are grappling with
a range of challenges, including oil production
disruptions, logistical delays, geopolitical tensions, and
extreme weather events. These factors have led to a
downward adjustment in growth projections for regions
such as the Middle East, Central Asia, and sub-Saharan
Africa. On the other hand, emerging Asian economies
remain resilient, benefiting from strong demand for
semiconductors and electronics, supported by rapid
advancements in artificial intelligence and technological
innovation.

(Source:https://www.imf.org/en/Publications/
WEO/Issues/2024/10/22/world-economic-outlook-
october-2024)
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MANAGEMENT DISCUSSION AND ANALYSIS
(CONT’D)

YEAR-ON-YEAR FINANCIAL REVIEW (CONT'D)

Several factors contribute to this slowdown, including persistent inflationary pressures, high interest rates, and
geopolitical uncertainties. These challenges have impacted global demand for plastic products and furniture,
affecting both consumer spending and industrial investments.

Amid this challenging business environment, the Group recorded a revenue decline of RM2.4 million, or 1.9%, from
RM123.6 million in FYE 2023 to RM121.2 million in FYE 2024. Consequently, the Group reported a loss before tax
of RM2.5 million in FYE 2024. However, this marks an improvement from the RM3.7 million loss before tax in the
previous year, primarily due to a RM2.0 million gain from the disposal of property, plant, and equipment, as well as
a RM1.4 million gain from the revaluation of investment properties during FYE 2024.

SWS remains committed to financial resilience and operational excellence while navigating challenges in the plastic
and furniture manufacturing industries. By adapting to market trends, optimising cost structures, and investing in
innovation, the Group aims to strengthen its market position and drive sustainable growth despite the evolving
economic landscape.

pudted | pudied

FYE 2024 FYE 2023

Our financial performance RM’'000 RM'000

Revenue 121,199 123,581 (2,382) (1.9)
Gross profit (“GP”") 17,406 23,176 (5,770) (24.9)
Loss before tax (“LBT") (2,517) (3,731) 1,214 32.5
Loss after tax (“LAT") (3,500) (6,367) 2,867 45.0
GP margin (%) 14.4% 18.8% (4.4 bp) (23.4)
LBT/PBT margin (%) (2.1%) (3.0%) 0.9 bp 30.0
LAT/PAT margin (%) (2.9%) (5.2%) 2.3bp 44.2

Audited Audited

FYE 2024 FYE 2023

Revenue by segment RM’'000 RM'000
Plastic wares 72,984 79,147 (6,163) (7.8)
Furniture 48,215 3,781 3,781 8.5
Revenue 121,199 123,581 (2,382) (1.9)

FYE 2024 FYE 2023
GP by segment RM’000 RM’'000 RM’'000

Plastic wares 15,289 19,538 (4,249) (21.7)

Furniture 2,117 3,638 (1,521) (41.8)
GP 17,406 23,176 (5,770) (24.9)




MANAGEMENT DISCUSSION AND ANALYSIS
(CONT’D)

YEAR-ON-YEAR FINANCIAL REVIEW (CONT'D)

SWS CAPITAL BERHAD |

Audited Audited Variance
FYE 2024 FYE 2023
GP margin by segment m %
Plastic wares (3.8 bp) (15.4)
Furniture 4.4 8.2 (3.8 bp) (46.3)
GP margin 14.4 18.8 (4.4 bp) (23.2)

Audited Audited Variance
Profit/(Loss) before tax FYE 2024 FYE 2023
(“PBT"/"LBT") by segment RM’'000 RM’000 RM’000
Plastic wares 2,136 5,363 (3,227) (60.2)
Furniture (4,278) (7,778) 3,500 45.0
Others (375) (1,316) 941 (71.5)
PBT/LBT (2,517) (3,731) 1,214 32,5

RET UG

Our Group recorded a revenue decline from RM123.6
million in FYE 2023 to RM121.2 million in FYE 2024,
reflecting a year-on-year ("YoY") decrease of RM2.4
million or 1.9%. This decline was primarily attributed to
a reduction in revenue from the Plastic Wares Division,
which was partially offset by growth in the Furniture
Division.

The Plastic Wares Division experienced a revenue
decrease of RM6.1 million or 7.8%, from RM79.1
million in FYE 2023 to RM73.0 million in FYE 2024.
This downturn was largely driven by broader economic
uncertainties, shifts in consumer spending patterns,
and intensified competition from alternative suppliers
in both local and export markets.

In contrast, the Furniture Division reported an increase
in revenue of RM3.8 million or 8.5%, from RM44.4
million in FYE 2023 to RM48.2 million in FYE 2024. This
growth was primarily driven by a rebound in demand
from the export market, particularly in the United States.
The recovery in consumer confidence, coupled with
SWS’s ongoing efforts to enhance product offerings
and strengthen market positioning, contributed to the
division’s improved performance.

Gross profit

Following the decline in revenue, the Group’s GP
decreased by RM5.8 million or 24.9%, from RM23.2
million in FYE 2023 to RM17.4 million in FYE 2024. As a
result, the GP margin contracted from 18.8% to 14.4%,
reflecting challenges faced by both the Plastic Wares
and Furniture Divisions.

The Plastic Wares Division, which experienced a revenue
decline, saw a corresponding reduction in GP of RM4.2
million, from RM19.5 million to RM15.3 million. Its GP
margin also dropped from 24.7% to 20.9%. Similarly,
despite the revenue growth in the Furniture Division, its
GP declined by RM1.5 million, from RM3.6 million in FYE
2023 to RM2.1 million in FYE 2024, with the GP margin
narrowing from 8.2% to 4.4%.

The overall contraction in GP margin was primarily
driven by volatility in commodity prices, leading to
fluctuations in raw material costs. Additionally, weaker
sales volumes resulted in lower production efficiency
and diminished economies of scale, further straining
profitability. Competitive pricing pressures prevented
the Group from passing on these cost increases to
customers, exacerbating the decline in GP margin.
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YEAR-ON-YEAR FINANCIAL REVIEW (CONT'D)

Despite the challenges, the Group remains focused on
strategic initiatives to enhance operational efficiency,
optimise cost management, and explore new market
opportunities to drive sustainable growth across both
divisions.

Loss/Profit before tax

In FYE 2024, the Group reported a LBT of RM2.5 million,
an improvement from the RM3.7 million loss before tax
in FYE 2023, reflecting a reduction of RM1.2 million.
This improvement was primarily driven by a RM2.0
million gain from the disposal of property, plant, and
equipment, as well as a RM1.4 million gain from the
revaluation of investment properties reported in FYE
2024.

The Plastic Wares Division recorded a PBT of RM2.1

MANAGEMENT DISCUSSION AND ANALYSIS
(CONT’D)

million in FYE 2024, marking a decline of RM3.2 million
compared to RM5.4 million in FYE 2023. This decrease
in PBT corresponds with the reduction in GP previously
discussed.

Meanwhile, the Furniture Division reported a LBT of
RM4.3 million in FYE 2024. However, this represents an
improvement from the RM7.8 million LBT in FYE 2023,
primarily due to the factors mentioned earlier.

Loss after tax

As a result of the reduction in LBT, the Group’s LAT
also improved, narrowing to RM3.5 million in FYE 2024
from RM6.4 million in FYE 2023. The improvement
was further supported by a RM1.7 million reduction in
taxation expenses for the year.

Additionally, the Group’s basic loss per share for FYE
2024 showed a positive trend, improving by 1.21 sen to
1.16 sen, compared to 2.37 sen in FYE 2023.

Audited Audited
As at As at
31 December 31 December .
2024 2023 Variance
Our financial position RM’'000 RM’000 RM’000
Non-current assets 111,348 113,344 (1,996) (1.8)
Current assets 88,020 97,979 (9,959) (10.2)
Asset classified as held for sale 5,590 - 5,590 100.0
Non-current liabilities 15,066 16,204 (1,138) (7.0)
Current liabilities 39,268 48,216 (8,948) (18.6)
Equity attributable to owners of the
Company 150,624 146,903 3,721 2.5

The Group’s non-current assets primarily comprise
right-of-use assets, property, plant, and equipment, as
well as investment properties. As of 31 December 2024,
total non-current assets stood at RM111.3 million,
reflecting a reduction of RM2.0 million from RM113.3
million a year earlier.

This decline was mainly driven by a RM13.2 million
reduction in right-of-use assets primarily due to
reclassification to investment property, and a RM2.2
million decrease in property, plant, and equipment. Of
the total decrease, RM5.6 million was attributable to the
reclassification of a leasehold land and factory building,
as an asset held for sale. The Group is currently in the
process of selling these assets to Ecomate Sdn. Bhd..

More details are provided in the “Corporate Exercise”
section below.

However, this reduction was partially offset by a
RM13.2 million increase in investment properties, due
to reclassification of right-of-use assets, as mentioned
above.

The Group’s current assets, which include inventories,
trade and other receivables, other investments, tax
recoverable, cash and bank balances, and fixed
deposits, recorded a decrease of RM10.0 million or
10.2%, from RM98.0 million as of 31 December 2023
to RM88.0 million as of 31 December 2024. This
decline was largely due to a RM10.8 million reduction
in inventories, attributed to improved inventory control
and a lower sales forecast.
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YEAR-ON-YEAR FINANCIAL REVIEW (CONT'D)

Additionally, cash and bank balances declined by RM2.1
million. Further details on this decline are provided in
the “Liquidity, Capital Resources, and Gearing” section.

The Group’s non-current liabilities, which include loans
and borrowings, lease liabilities, and deferred tax
liabilities, decreased by RM1.1 million or 7.0% YoY to
RM15.1 million as of 31 December 2024, compared to
RM16.2 million as of 31 December 2023. This reduction
was mainly due to a RMO0.5 million decrease in long-
term loans and borrowings and a RM1.1 million decline
in lease liabilities.
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Similarly, current liabilities, comprising short-term loans
and borrowings, trade and other payables, and lease
liabilities, declined by RM8.9 million or 18.6% YoY, from
RM48.2 million as of 31 December 2023 to RM39.3
million as of 31 December 2024. This decrease was
primarily driven by a RM5.2 million net repayment in
short-term loans and borrowings and an RM3.6 million
decline in trade and other payables, reflecting the lower
revenue recorded during the period.

Liquidity, capital resources and gearing

As of 31 December 2024, the Group’s cash and cash
equivalents declined by RM1.7 million to RM13.5
million, compared to RM15.2 million as of 31 December
2023. Cash and cash equivalents comprise cash and
bank balances, fixed deposits not pledged with licensed
banks and are offset by bank overdrafts.

Audited Audited
As at As at
31 December 31 December .
2024 2023 Variance
Our cash flow from/(used in) RM’'000 RM’000
Operating activities 6,785 11,435 (4,650) (40.7)
Investing activities 1,371 (12,744) 14,115 110.8
Financing activities (9,887) 830 (10,717) (1,291.2)
Net changes in cash and cash (1,731) (479) (1,252) (261.4)
equivalents
Effects of changes in exchange rate 6 (30) 36 120.0

Despite reporting a LBT of RM2.5 million, the Group
recorded an operating profit before changes in working
capital of RM6.2 million after adjusting for non-
cash items. Improvements in working capital further
contributed to a cash inflow of RM3.0 million, driven by:

A RMB8.7 million cash inflow from reduced inventory,
Partially offset by a RM2.2 million cash outflow from
higher trade and other receivables,

+ A RMS3.5 million cash outflow due to a reduction in
trade and other payables.

After deducting income tax payments of RM2.4 million,
the net cash flow generated from operating activities
for FYE 2024 totalled RM6.8 million.

The Group recorded a net cash inflow of RM1.4 million
from investing activities, largely attributable to RM3.1
million in proceeds from the disposal of property,
plant, and equipment, offset by RM2.1 million in capital
investments and right of use assets. Additionally, RM0.4
million was received as interest income.

In contrast, financing activities resulted in a significant
cash outflow of RM9.9 million, primarily due to:

A netrepayment of loans and borrowings amounting
to RM5.2 million,

Interest payments totalling RM2.1 million, and
Lease liability payments of RM2.6 million.
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YEAR-ON-YEAR FINANCIAL REVIEW (CONT'D)

As a result of these factors, the Group’s gearing ratio
improved from 0.13 times as of 31 December 2023 to
0.09 times as of 31 December 2024.

Our business operations are financed through a
combination of internal and external sources. Internal
funding primarily consists of shareholders' equity and
cash flows generated from operations, while external
funding includes bank borrowings and supplier credit
terms, which typically range from 30 to 120 days.

Management believes that, given the Group’s current
cash and bank balances, along with the anticipated
cash flow from operations, we have sufficient working
capital to support our ongoing and foreseeable business
needs. Other than the factors mentioned above, we are
not aware of any known trends or events that could
materially affect our operations, financial performance,
or liquidity.

Additionally, the Group did not enter into any capital
commitments during FYE 2024.

REVIEW OF OPERATING ACTIVITIES

Corporate Exercise

On 9 October 2024, the Board announced that SWS's
subsidiary, U.D. Panelform Sdn. Bhd. had entered into
a Sale and Purchase Agreement and a Sale of Plant &
Machinery Agreement with Ecomate Sdn. Bhd. for the
disposal of the following assets at a total consideration
of RM8.85 million:

A single-storey factory building, together with two

guardhouses, a pump house, a prayer room, and a
TNB sub-station, situated on a leasehold industrial
land (99-year lease expiring on 29 December 2094)
under PN 9624, Lot No. 8800, Mukim Jalan Bakri,
District of Muar, State of Johor. The land measures
approximately 8,217 square meters and has a
postal address at No. 27, Jalan Perindustrian 5,
Kawasan Perindustrian Bukit Bakri, Muar, Johor.
The consideration for this disposal is RM7 million.

All plant and machinery, including but not limited
to forklifts, saw machines, drilling machines,
laminating machines, sanding machines, and other
related machinery and components located on the
property, for a consideration of RM1.85 million.

MANAGEMENT DISCUSSION AND ANALYSIS
(CONT’D)

This transaction was part of SWS’s ongoing group-wide
rationalisation exercise for its furniture manufacturing
division. It provides an opportunity for the SWS to realise
the value of its investments and redeploy the proceeds
into other ventures within its operating units. In return,
this will optimise the manufacturing unit's operating
capacity to ensure competitiveness.

Plastic Wares Division

Plastics play a crucial role in Malaysia’s economy, with
applications spanning key industries such as electrical
and electronics, automotive, construction, food
production, consumer goods, healthcare, and renewable
energy. The country’s plastics value chain, comprising
petrochemical producers, converters, recyclers, and
materials/machinery suppliers, supports 175,000 jobs
across 800 companies.

In 2023, Malaysia’s plastic resin production was valued
at RM22.3 billion, while plastic product manufacturing
contributed RM61.5 billion. The recycling sector added
RMS.5 billion to the industry’s total output. Looking
ahead, the Malaysian plastics market is projected to
grow from USD3.89 billion in 2024 to USD4.71 billion
by 2029, with a CAGR of 3.91%. Plastic consumption
across various sectors is expected to rise steadily,
reflecting a sustained demand for plastic materials.

(Source:https://consumer.org.my/wp-content/
uploads/2024/11/Plastic-Factsheet.pdf)

Despite this growth, the industry faces significant
challenges.  Without measures to enhance
competitiveness, Malaysia risks an increasing reliance
on imported plastics, potentially hindering domestic
investments in sustainability and innovation. The
industry acknowledges the urgent need to balance
economic growth with environmental responsibility,
particularly in addressing the climate crisis and the
transition towards plastics neutrality.

The Plastics Neutrality Masterplan 2024-2030 outlines
a strategic roadmap to achieving net-zero carbon
emissions and circularity by 2050. It serves as a guiding
framework for the government, industry players, and
stakeholders, reinforcing Malaysia’s commitment
to sustainable plastics management. By advancing
circular economy initiatives, reducing lifecycle
emissions, and promoting responsible plastic usage,
the industry aims to align with global sustainability
goals while maintaining its economic relevance.

(Source:https://mpma.org.my/upload/2024/Plastics_
Neutrality_Masterplan_5.pdf)



MANAGEMENT DISCUSSION AND ANALYSIS
(CONT’D)

REVIEW OF OPERATING ACTIVITIES (CONT'D)

The global furniture industry is navigating a complex
landscape, shaped by a convergence of economic
uncertainties, evolving consumer behaviours, and
shifting geopolitical dynamics. Inflationary pressures
continue to drive up production costs, impacting both
manufacturers and consumers. At the same time,
post-pandemic adjustments, such as the growing
preference for remote work and digital commerce, are
reshaping demand patterns. Additionally, escalating
trade tensions and supply chain disruptions are further
complicating market conditions, requiring businesses
to adapt swiftly to an ever-changing global environment.

Despite these challenges, the furniture market remains
poised for significant growth. The global market size is
projected to expand to $1.04 trillion by 2029, reflecting
a compound annual growth rate (“CAGR”) of 6.1%. This
expansion is driven by evolving consumer preferences,
technological advancements, and emerging market
opportunities.

(Source:https://www.researchandmarkets.com/
reports/5781240/furniture-market-report)

Sustainability has emerged as a key driver of industry
growth. Consumers, particularly in markets like the UK,
are increasingly favouring eco-friendly furniture made
from reclaimed wood and recycled materials. Durability,
repairability, and ethical sourcing are becoming critical
factors in purchasing decisions, pushing manufacturers
to innovate with sustainable designs.

The remote work revolution is also fuelling demand for
ergonomic and multifunctional home office furniture.
As flexible work arrangements become the norm,
consumers are seeking furniture that balances comfort,
functionality, and aesthetics, presenting a lucrative
opportunity for brands catering to this segment.
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Meanwhile, global supply chains are undergoing a
transformation. Rising logistics costs and geopolitical
uncertainties are prompting companies to rethink
their sourcing strategies. Many are turning to strategic
relocation and automation to enhance operational
flexibility and resilience in an increasingly volatile trade
environment

RISK PROFILES

We highlight below the key anticipated or known risks
that our Group is exposed to that may have a material
effect on our operations, performance, financial
condition and liquidity. Our plans and strategies to
mitigate these risks have also been disclosed below: -

(i) Business risks

Our Group is principally involved in the
manufacturing and trading of plastic wares and
furniture products. Hence, we are susceptible to
the risks inherent to our industries. These include,
amongst others, any outbreaks of diseases
affecting local and global markets, rising costs
of labour and raw materials, availability of skilled
personnel, changes in laws and regulations
applicable to our business, business and credit
conditions, as well as fluctuations in foreign
exchange rates. There can be no assurance that
any material changes to these factors will not
have a material adverse effect on the business
operations of our Group.

Nevertheless, our Group has been taking effective
measures to mitigate the aforementioned risks
such as prudent financial management and efficient
operating procedures. Further, we constantly keep
abreast of economic and regulatory changes
relating to our business.
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(i)

Operational risks

The supply of raw materials for both the plastic
wares and furniture divisions is always at risk
of shortages and pricing issues, due to market
supply availability and competition. In prior years,
both divisions have faced raw material shortages.
Currently, no suppliers in the market can ensure
consistent supply and stable pricing due to the
environmental issues and limited supply caused
by monopolies.

Any fluctuations in the price of raw materials will
lead to an increase in direct material costs and a
decrease in profit margins. Raw material shortages
will result in production downtime and customer
complaints due to delays in the delivery of finished
goods. Hence, a reduction in sales orders will result
in insufficient profits to cover fixed operating and
administrative expenses.

The furniture manufacturing process is highly
reliant on skilled and experienced staff, whereas
the plastic wares division relies on foreign workers
to run 24-hour production. The Group is subject
to labour shortages, both for local and foreign
workers, from time to time, leading to increased
labour costs.

The Group is obligated to comply with the policies
imposed by the Malaysian Government regarding
the employment of foreign workers, and any future
changes in these policies could result in significant
expenses for the Group. If the Group is unable
to find suitable replacements for its skilled and
experienced staff or foreign workers, it may incur
additional costs for training. Moreover, production
interruptions may reduce the Group's production
capacity and effectiveness.

The Group actively liaises with the relevant
government and recruitment agencies to ensure
timely application and renewal of work permits
for foreign workers. Workplace and environmental
safety are also a top priority for the Group.
Adequate training and monitoring are provided
by experienced supervisors for new recruits.

MANAGEMENT DISCUSSION AND ANALY SIS

(ii)

(CONT’D)

Remuneration is another challenge for the
Management, as they must set a suitable and
competitive remuneration package that benefits
the staff's performance without burdening the
labour cost.

Investing in automated plant and machinery has
helped the Group to reduce its dependency on
labour and improve production efficiency, while
minimising human error. However, unavoidable,
certain operations still require human intervention,
and the Group recognises the importance of
skilled and experienced staff. Therefore, the Group
continues to invest in research and development
to improve the process flow and enhance quality
control, in order to ensure that its operations
remain competitive and efficient.

Credit risks

The Group's credit risk primarily arises from the
trade and other receivables, which are closely
monitored through ongoing management reports.
The Group's objective is to achieve continuous
revenue growth while minimising potential losses
arising from the increased credit risk exposure.
To achieve this, the Group has implemented
a credit policy to deal only with creditworthy
counterparties, and credit terms are determined
on a case-by-case basis.

Before approving and creating a customer code in
the accounting system, the Management conducts
a background check on the counterparty. The
Group conducts annual review and evaluation of
credit terms, with input from salespersons and
account receivables control team. Any favourable
changes in credit terms for customers will require
approval from the Management. The Group's
credit risk exposure is widely distributed across
diverse customers, thereby avoiding significant
concentration of credit risk.
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(CONT’'D)

(iv) Foreign exchange risks

Furniture division of the Group predominantly
exports its products to Europe and the US, and
sources its raw materials, including hardware
and tools, from foreign countries. Given most
of the transactions being denominated in USD,
the Group's profitability is vulnerable to foreign
currency exchange risks. Any fluctuations in the
USD exchange rate may impact the gross profit
margin. To mitigate these risks, the Group has
credit banking facilities with various financial
institutions and maintains a foreign currency
account to facilitate the collections in USD, and
payments made in the same currency, resulting
the natural hedging.

Plastic wares division's export sales contributed
approximately 10% to the total division revenue.
The division sources its raw materials and
accessories from local suppliers who, in turn,
procure them from overseas, thereby exposing
the division to foreign exchange risks. The export
department will ensure our overseas customers
pay a minimum deposit of 30% before delivery, and
the balance upon port clearance. Any credit terms
offered must be approved by the Management and
supported by local bankers.
(v) Competition risks
Both divisions are experiencing stiff competition
from both established and new players in
their respective industries. To maintain the
competitiveness of the Group, the Management
ensures that all products offered by the Group
are competitively priced with excellent quality
and innovative designs. Effective marketing
strategies are also critical in keeping the Group
to be competitive. The Group prioritises cost
optimisation and operational efficiency. The Group
continually explores new markets and invests in
research and development to meet ever-changing
consumer demand.
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The global economic landscape for 2025 remains
uncertain, with projected growth at 3.3% for both 2025
and 2026, below the historical average of 3.7%. Several
challenges continue to weigh on economic prospects,
including potential shiftsin U.S. trade policies, escalating
geopolitical tensions, political uncertainties, and rising
government bond yields. These factors contribute to
a volatile macroeconomic environment, influencing
investment flows, trade dynamics, and overall business
confidence.

(Source:https://www.imf.org/en/Publications/WEOQ/
Issues/2025/01/17/world-economic-outlook-update-
january-2025)

Despite global headwinds, Malaysia's economy is
expected to maintain steady growth. According to
projections by the International Monetary Fund (IMF),
GDP growth is forecasted at 4.7% in 2025, supported
by resilient domestic demand and ongoing investment
initiatives. However, inflation is forecasted to rise from
1.8% in 2024 to 2.6% in 2025, largely due to subsidy
rationalisation on gasoline, before easing to 2.3% in
2026.The country’s external positionin 2024 is assessed
to be stronger than expected based on medium-term
fundamentals and optimal policy settings.

While Malaysia’s economic momentum remains robust,
downside risks persist. External threats, including
geoeconomic fragmentation, slowdowns in major
trading partners, and geopolitical uncertainties, could
impact growth. Additionally, inflationary pressures
may intensify due to potential global commodity price
shocks and rising wage costs following adjustments to
minimum wages and civil servant salaries.

(Source:https://www.imf.org/en/News/
Articles/2025/03/02/pr25050-malaysia-imf-executive-
board-concludes-2025-article-iv-consultation)
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For the Plastic Wares Division, fluctuating commodity
prices and intense market competition remain key
challenges. To navigate these pressures, SWS is
implementing  strategic  cost-control measures,
optimising production efficiency, and enhancing supply
chain resilience. Additionally, the Company is focusing
on product innovation by incorporating sustainable
materials and advanced manufacturing technologies
to improve quality, durability and environmental
compliance. By aligning with evolving consumer
preferences and regulatory requirements, SWS aims to
strengthen its market presence, enhance profitability,
and drive long-term business sustainability in an
increasingly competitive landscape.

Amidst a challenging global business environment, the
Company’s Furniture Division continues to navigate
headwinds in export markets. As consumer preferences
shift towards more sustainable furniture solutions, SWS
is proactively adapting its product offerings to align
with these evolving trends. The Company is exploring

o
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MANAGEMENT DISCUSSION AND ANALYSIS
(CONT’D)

innovative materials and adopting environmentally
responsible manufacturing processes to meet the
growing demand for sustainable, eco-conscious
furniture. Consumers and manufacturers alike are
increasingly  prioritising  sustainability, favouring
furniture made from eco-friendly materials and
designed for disassembly and recycling.

In line with its focus on resilience and sustainability,
SWS is also enhancing its supply chain strategies.
Recognising the need for operational flexibility and
resilience amid global market volatility, the Company
is refining its supply chain management to stay
competitive. Through strategic process improvements
and investments in automation, the Company aims to
enhance efficiency while maintaining its commitment
to sustainability across its operations.

Glionware
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DIRECTORS’ PROFILE

KI'AN SRI DATO’ SERI DR. TAN \
KING TAlI @ TAN KHOON HAI

Non-Independent Non-Executive Chairman

\Nationality @ Gender @ Age @

Appointed as the Executive Director on 30 November
2003 and resigned on 26 October 2010. He was
subsequently appointed as the Deputy Executive
Chairman on 23 December 2015, redesignated as
Executive Chairman on 16 November 2016 and
redesignated as Non-Independent Non-Executive
Chairman on 2 February 2021. He is also one of the
founder of the Group.

He holds a Bachelor of Business Management (“BBM")
degree in Accounting from Bolton University, the United
Kingdom. He is a member of the Institute of Certified
Public Accountants, Ireland (“CPA Ireland”), and
fellow member of Malaysian Association of Company
Secretaries (“FCCS”). He is awarded with a Doctorate
(“PhD”) of Industry by public university, University Sains
Malaysia. He has over 43 years of working experience in
the fields of auditing, accounting and corporate finance.

Tan Sri Dato’ Seri Dr. Tan holds directorship in other
public listed company, which are listed in Main Market
of Bursa Malaysia Securities Berhad. His experience
and contribution in other directorship are as follows: -

Executive Chairman of Muar Ban Lee Group Berhad
(appointed as the Executive Director of Muar
Ban Lee Group Berhad on 30 June 2009. He was
redesignated as Executive Chairman on 5 October
2023);

+  Non-Executive Chairman of Focus Dynamics Group
Berhad (appointed on 1 March 2024);
Non-Executive Chairman of Oversea Enterprise
Berhad (appointed on 22 March 2024);

Non-Executive Chairman of Symphony Life Berhad
(appointed as the Non-Executive Director of
Symphony Life Berhad on 2 September 2021. He
was re-designated as Executive Chairman on 15
November 2021, re-designated as Non-Executive
Chairman on 1 October 2023 and resigned on 30
April 2024);

Non-Executive Chairman of Eka Noodles Berhad
(appointed on 8 May 2017 and retired on 21 August
2020);

Executive Director of Pensonic Holdings Berhad
(appointed on 13 September 1995 and resigned on
1 October 2017);

Senior Independent Non-Executive Director of
Unimech Group Berhad (appointed on 6 March
2000 and resigned on 5 July 2016); and
Independent Non-Executive Director of Denko
Industrial Corporation Berhad (appointed on 27
December 2010 and resigned on 21 March 2017).

Apart from his directorship in the Company and other
listed companies as mentioned above, he also sits on
the board of several other private limited companies.
He has no family relationship with any other Director
or major shareholder of the Company, exclude as
disclosed in Analysis of Shareholdings.
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(c
Group Managing Director

Director of:-
Ee-Lian Enterprise (M) Sdn. Bhd.

Age

Nationality @ Gender J

Appointed as an Independent Non-Executive Director on
23 December 2015 and resigned on 6 January 2021. He
was subsequently appointed as Non-Independent Non-
Executive Director on 25 August 2023 and redesignated
as Group Managing Director on 3 October 2023. Dato’
Chua graduated from Technical College. He joined
Muar Ban Lee Engineering (“MBLE") as a foreman and
assisted his father, Dato’ Chua Ah Ba @ Chua Eng Ka,
in 1995 and was subsequently promoted to Project
Manager in 1997.

With more than 30 years’ experience in the design and
manufacture of oil seed expellers, ancillary machinery
and spare parts, he has steered MBLE from a small-scale
manufacturer to be one of the major manufacturers
of oil seed expellers in Malaysia. He is responsible
for the overall business planning, marketing, product
development and brand building of our Group. He has
participated in many international metal product trade
fairs and exhibitions held overseas and locally.

Dato' Chua holds directorship in other public listed
company, which are listed in Main Market of Bursa
Malaysia Securities Berhad. His experience and
contribution in other directorship are as follows: -

Managing Director cum Chief Executive Officer
(“CEQ”") of Muar Ban Lee Group Berhad (appointed
on 30 June 2009); and

Executive Director of Symphony Life Berhad
(appointed on 2 September 2021 and resigned on
2 May 2023).

Apart from his directorship in the Company and other
listed companies as mentioned above, he also sits on
the board of several other private limited companies.
He has no family relationship with any other Director
or major shareholder of the Company, exclude as
disclosed in Analysis of Shareholdings.

BOARD OF DIRECTORS’ PROFILE
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(-
Executive Director

Director of:-
Poh Keong Industries Sdn. Bhd.
Syarikat U.D. Trading Sdn. Bhd.
U.D. Panelform Sdn. Bhd.
U.D. Wood Products Sdn. Bhd.

Nationality @ Gender Age

.

Appointed as Non-Independent Non-Executive
Director on 25 August 2023 and redesignated as
Executive Director on 3 October 2023. He holds a
Diploma in Programming Development and Design
from College of Gamfe International Academy.

Mr Chua Kang Sing joined production department in
Muar Ban Lee Group Berhad (“MBLG") as machinist
in grinding and machining department in year
2011. He also involved in inventory management
and Production Coordinator. Subsequently he was
promoted to Assistant Factory Manager in 2014 to
assist Factory Manager on supervision and operation
of production process. He has accumulated 12 years’
experience in engineering and palm oil industries. He
is well-trained in the Company production process
and possess extension, knowledge of oil seed
expeller and other manufactured product. Since
2015, he promoted as the Head of Costing and
Quotation Department. He is responsible to review
and approve the product costing before quoting
to the customers. Besides that, he also involved in
Research and Development Department to enhance
the product capacity and efficiency from time to
time. He also oversees the group administration.

He was appointed as an Executive Director of Muar
Ban Lee Group Berhad on 9 December 2020. He also
sits on the board of several other private limited
companies. He has no family relationship with any
other Director or major shareholder of the Company,
exclude as disclosed in Analysis of Shareholdings.

~
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Independent Non-Executive Director

Nationality E Gender Age

7,

Appointed as Independent Non-Executive Director on
1 September 2023 and is presently member of the
Nomination and Remuneration Committee and the
Audit Committee. Dato’ Seri Simon Toh is currently the
Company Director of Tiger Mark Pte Ltd, with an annual
revenue income of RM50 million. He was also co-
running 2 consumer private limited businesses, BB First
Wholesale Sdn. Bhd. and Dunia Cahaya Mata Sdn. Bhd.

Dato’ Seri Simon Toh started his entrepreneurship
journey as a sole proprietor, since 2004. He ventured
into the consumer businesses in KL. He was also the
director of Popeye Restaurant, Marina Island that
brings in ranges of western food to the consumers
who visited the island. In addition, he was also the
director of the company that ran the pay pond fishing
business to Marina Island. Dato’ Seri Simon Toh is also
the franchise owner of Yomi Yoghurt in Malaysia. He is
also the Chairman of the non-profit Persatuan Penganut
Karma Naedon Jangchub Ling Manjung Perak. He has
no family relationship with any other Director or major
shareholder of the Company.
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Independent Non-Executive Director

Nationality @ Gender Age

Appointed as an Independent Non-Executive Director
on 1 September 2023 and is presently Chairperson of
the Nomination and Remuneration Committee and a
member of the Audit Committee. On 7 March 2024,
she was certified as an Audit Committee Member by
The Institute of Internal Auditors Malaysia (llA) and
designated as Chartered Audit Committee Director
(“CACD")

Ms. Koay Hooi Lynn began her career with Chartered
Accountant firm, Koay Seng Leng & Co. ("KSL") as an
Audit Assistant in year 1994 where she was involved
with audit assurance work for several subsidiaries of
Public Listed Company, such as palm oil plantation,
manufacturing, trading, property developers, small
medium enterprises. She was promoted to Audit
Seniorinyear 1998 and joined tax division of the same
firm in year 2000. She was involved in compliance
work for corporate and personal tax submission,
application for tax incentives, attend with tax audits,
transfer pricing and related party transactions.

She was promoted to Manager in KSL in year 2009
and responsible for overseeing financial, accounting,
tax management and reporting functions of the
clients. In 2013, she obtained an Audit License and
become partner of KSL until now. She took over the
operation of KSL which covers various industries such
as manufacturing, trading, information technology,
construction, property development, investment
holdings companies and other service industries.
She was involved in conducting internal audit and
risk management of Public Listed Companies in year
2014.

She has been appointed as an Independent and
Non-Executive Director of Agricore CS Holdings
Berhad (“ACSH") since 10 August 2023 which later
had been converted to a Public Company on 11
September 2023. She is the Chairperson of Audit
and Risk Management Committee and member
of the Nomination Committee and Remuneration
Committee of ACSH.

On 24 August 2023, she was appointed as the
Independent and Non-Executive Director of Farlim
Group (Malaysia) Berhad, a company listed on the
Main Market of Bursa Malaysia Securities Berhad.
She has no family relationship with any other Director
or major shareholder of the Company.
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Independent Non-Executive Director

Nationality @ Gender Age

Appointed as Independent Non-Executive Director
on 15 September 2023 and is presently member of
the Nomination and Remuneration Committee and
the Audit Committee. After a short stint of teaching
temporarily in Sekolah Menengah Shah Bandar in Raub,
Mr Liu Tian Khiew joined a magazine house named The
Glasshouse in Kuala Lumpur as an editor and writer after
working briefly with a Chinese newspaper advertising
department, the Malayan Tong Bao. After two years, he
joined Wings Creative for a 6 months period as a Malay
and Chinese copywriter and joined A P Compton for
another 6 months. Mr Liu was a Chinese copywriter at
Ogilvy & Mather ("O&M") for 9 years.

After he left 0&M, Mr Liu worked with Lowe Advertising
for 6 years and became a freelancer in BBDO before he
served as a full-time politician in 2008. Mr Liu served
the Selangor state government as the Exco for Local
government for 5 years and then he joined Nirvana
Asia and KGSAAS Golf course as an Advisor. In 2018,
Mr Liu returned to politics and was elected as the state
assemblyman of dun Sg Pelek for a period of 5 years
and he left politics in June 2023. He has established
a good network with local companies over the years.
He has no family relationship with any other Director or
major shareholder of the Company.

Conflict of interest
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Independent Non-Executive Director

Nationality @ Gender Age

Appointed as an Independent Non-Executive Director
on 15 September 2023 and is presently Chairperson
of the Audit Committee and a member of the
Nomination and Remuneration Committee. She is
an approved auditor licensed by Ministry of Finance,
a fellow member of the Association of Chartered
Certified Accountants ("FCCA"), a Chartered
Accountants of the Malaysian Institute Accountants
("MIA") and member of ASEAN CPA.

Ms. Ong Peng Teng began her professional career
in year 2007 as audit assistant and progressively
become an approved auditor licensed by Ministry
of Finance in year 2016. She has vast experience in
accounting, tax, audit and finance during her career
in public practice firms. She set up her own practice,
OPT & CO in year 2019 by providing professional
services that include accounting, auditing, tax and
management services. She has no family relationship
with any other Director or major shareholder of the
Company.

None of the Directors has any conflict of interest with the Company.

Conviction of offence

None of the Directors has been convicted of any offence within the past five (5) years other than traffic

offences.

*  Director who are standing for re-election.
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TAN SOON PING

Executive Director of:-
Ee-Lian Enterprise (M) Sdn. Bhd.
Ee-Lian Industries Sdn. Bhd.
Ee-Lian Plastic Industries (M) Sdn. Bhd.
Skywood Residence Sdn. Bhd.
SWS In Medics Sdn. Bhd.

Qationality @ Gender 9 Age @

He is an Executive Director of subsidiaries in SWS
Group. After graduating from Han Chiang High School
in 1989, he joined Eming Trading Company in 1990
in Penang as a Sales Representative responsible for
sales and marketing. In 1994, he joined Quality Plastics
Industries Sdn Bhd in Ipoh as a Sales Representative.
In 1996, together with Dato' Teoh Han Chuan and Heng
Sew Hua, he invested in Ee-Lian Enterprise (M) Sdn Bhd
(“ELE") and became a shareholder. He has no family
relationship with any other Director or major shareholder
of the Company.

* ,,- ﬁ-. &
elionware

L] L2
L3

L]

~

HENG LIH JIUN

Executive Director of:-
Ee-Lian Enterprise (M) Sdn. Bhd.

Nationality @ Gender @ Age @

He is an Executive Director of subsidiary in SWS
Group. He holds a Bachelor's of Science Degree with
Honours in Computing & Information Systems from
Oxford Brookes University, United Kingdom (“UK"),
in 1998 and graduated with Masters of Business
Administration (“MBA") degree from Inti International
University, Penang, in 2017. After completing
his Bachelor's Degree, he started his career with
Mexter Technology Berhad as a Software Engineer,
where he was responsible for the system study,
design, development, testing and implementing of
automation solutions for the company’s clients. Prior
to joining ELE, he worked with various information
and communications technology (“ICT”) companies,
such as Dynacraft Industries Sdn Bhd as Software
Application Engineer in 2000, Nothern IT Distribution
Sdn Bhd as Manager in 2001, and Elcomp
Technologies Sdn Bhd as a Senior Software Engineer
and a shareholder in 2002. He joined ELE in 2005 as
a Director. He is currently responsible for overseeing
plastic division production and IT divisions. He has
no family relationship with any other Director or
major shareholder of the Company.
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( )
Executive Director of:-
Ee-Lian Enterprise (M) Sdn. Bhd.
o Ee-Lian Industries Sdn. Bhd.
+  Ee-Lian Plastic Industries (M) Sdn. Bhd.
. Poh Keong Industries Sdn. Bhd.
. Skywood Residence Sdn. Bhd.
. SWS In Medics Sdn. Bhd.
. Syarikat U.D. Trading Sdn. Bhd.
. U.D. Panelform Sdn. Bhd.
. U.D. Wood Products Sdn. Bhd.

Nationality @ Gender Age

.

He is an Executive Director of subsidiaries in SWS
Group. His roles in the company includes planning of
the company business strategy, and evaluation of the
company’s financial performance along its operation.
He had graduated with a Bachelor of Engineering
in the field of Chemical Engineering from Monash
University in 2014. In June 2015, he started his career
with Tan Commercial Management Services Sdn.
Bhd., as Company Secretary Assistant. From there, he
acquired knowledge about company laws, company
management and corporate finance. During the same
period of time, he was also appointed as an Executive
Director in Lean Huat Plantation Sdn. Bhd., where he
was responsible for the management, administrative
and internal controls of the oil palm plantation estate.
He is the son of the Non-Independent Non-Executive
Chairman of the Company.

Other Directorships

KEY SENIOR MANAGEMENT PROFILE
(CONT’'D)

F

Chief Financial Officer

Nationality @ Gender Age

Appointed as the Chief Financial Officer on 31 January
2018. Mr Lee Chaw Hsien holds Bachelor's degree in
Accounting and Finance (Honours) from Sheffield
Hallam University, United Kingdom. He is a fellow
member of the Association of Chartered Certified
Accountants ("FCCA") and a Chartered Accountant of
the Malaysian Institute of Accounts ("MIA"). He began
his career as an Audit Assistant with KS Lau & Co.,
an audit firm in 2004 and become the Assistant Audit
Manager in 2009. Subsequently in 2010, he joined KBH
Capital Berhad, a marine logistics service provider, as
Assistant Accountant. In 2012 he joined Kiarafield
Sdn Bhd, a property developer, as the Accountant.
In 2013, he joined Southern Steel Berhad, steel work
manufacturer, as Assistant Manager. He led a team of
accountants in compiling monthly reports, prepared
monthly consolidations, forecasts and budgets. In
2014, he joined ELE as Finance Manager. He was
tasked with preparing, examining, and analysing
accounting records, financial statements, and other
financial reports to assess accuracy, completeness,
and conformance to reporting and procedural
standards. He has no family relationship with any
other Director or major shareholder of the Company.

No Key Senior Management holds any directorships in public companies and listed issuers.

Conflict of interest

No Key Senior Management has any conflict of interest with the Company.

Conviction of offence

No Key Senior Management has been convicted of any offence within the past five (5) years other than traffic

offences.
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: Net Profit/(Loss)
Revenue Profit/ (Loss) After Tax . :
(RM'000) (RM'000) A“"bu‘qbl(eR:;I,'OE[ﬂJl;“y Holders

.

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Shareholders' Fund Earnings/(Loss) Per Share Net Assets per Share
(RM'000) Sen (RM)
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(2.37
(1.16)
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CORPORATE GOVERNANCE
OVERVIEW STATEMENT

The Board of Directors (“Board”) of SWS Capital Berhad (“SWSCAP” or “Company”) acknowledges the importance
of achieving good corporate governance (“CG”), and ensures that the highest standards of CG are practiced
throughout SWSCAP group of companies (“the Group”) as a fundamental part of discharging its responsibilities to
protect and enhance shareholders’ value and the financial performance of the Group.

This CG Overview Statement (“Statement”) should be read in conjunction with the Corporate Governance Report
(“CG Report”), which is available on the Company’s website at www.swscap.com. The CG Report sets out the key
aspects of how the Company has applied the principles of the new Malaysian Code on Corporate Governance
(“MCCG") during the financial year and up to the date of this report.

This statement summarised out how the Group has applied the Principles as set out in the MCCG or provide suitable
alternative approach and may defer some to the following years.

PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS

1.1 Board Responsibility

The Board recognises the key role it plays in charting the strategic direction of the Company and has assumed
the following principal responsibilities in discharging its fiduciary and leadership functions:

. reviewing and adopting a strategic plan for the Company, addressing the sustainability of the Group’s

business;

. overseeing the conduct of the Group’s business and evaluating whether its businesses are being properly
managed;

. identifying principal business risks faced by the Group and ensuring the implementation of appropriate

internal controls and mitigating measures to address such risks;

. ensuring that all candidates appointed to senior management positions are of sufficient calibre, including
having in place a process to provide for the orderly succession of senior management personnel and
members of the Board;

. overseeing the development and implementation of a shareholder communications policy; and

. reviewing the adequacy and integrity of the Group's internal control and management information
systems.

To assist in the discharge of its stewardship role, the Board has established Board Committees, namely the
Audit Committee and Nomination and Remuneration Committee, to examine specific issues within their
respective Terms of Reference (“ToR"). The ultimate responsibility for decision making, however, lies with the
Board. The Board reviews the respective Board Committees’ authority and ToR from time to time to ensure
their relevance and enhance its efficiency.

Charter of Board (or “Charter”)

The Board has established clear functions reserved for the Board and those delegated to Management. There
is a formal schedule of matters reserved to the Board for its deliberation and decision to ensure the direction
and control of the Company are in its hands. Key matters reserved for the Board include, inter-alia, quarterly
and annual financial statements for announcement, major investments, borrowings and expenditure as well
as monitoring of the Group’s financial and operating performance. With efforts to enhance accountability,
such delineation of roles is clearly set out in the Charter, which also serves as a reference point for Board
activities. The Charter provides guidance for Directors and Management regarding the responsibilities of the
Board, its Committees and Management, the requirements of Directors in carrying out their stewardship role
and in discharging their duties towards the Company as well as boardroom activities.

The Board reviews and updates its Charter from time to time as to keep itself up to date with new changes
in regulations and best practices and to ensure its effectiveness and relevance to the Board’s objectives. The
salient features of the Charter, after the last review undertaken by the Board on 17 April 2025 can be viewed
on the Company’s website at www.swscap.com.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT
(CONT’'D)

PRINCIPLE A — BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

1.1

1.2

Board Responsibility (Cont'd)
Code of Conducts and Whistle-blowing Policy

A Code of Conducts, setting out the standards of conduct expected from Directors and all employees of
the Group has been formalised. The Code of Conduct provides guidance for Directors regarding ethical and
behavioural considerations and/or actions as they address their duties and obligations during the appointment.

The Board has also formalised a Whistle-blowing Policy, with the aim to provide an avenue for raising concerns
related to possible breach of business conduct, non-compliance of laws and regulatory requirements as
well as other malpractices. The Board recognises the importance of adhering to the Code of Conducts and
has taken measures to put in place a process to ensure its compliance, including uploading of the Code of
Conducts and Whistle-blowing Policy on the Company’s website at www.swscap.com.

Access to Information and Advice

The Board recognises that the decision making process is highly dependent on the quality of information
furnished. As such, Board members have full and unrestricted access to all information pertaining to the
Group's business and affairs. Directors are supplied with relevant information and