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FINANCIAL HIGHLIGHTS 2024

GROUP’S REVENUE AND PBT MARGIN 
FY2020 TO FY2024

1,553 
1,729 

2,155 
2,671 

3,522 

6.5%

8.8%
8.5%

7.1%

7.8%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

 -

 1,000

 2,000

 3,000

 4,000

2020 2021 2022 2023 2024

Revenue 
(RM’ million)

PBT Margin 
(%)

01
Section



40 projects

6.31 billion
RM

Total Outstanding 
Order Book

(as of 31 March 2025)

Singapore Precast
       RM 697m

11%

India
       RM 197m

3%Data Centre
RM 2,465m

39%

In-house
RM 2,700m

43%
3%

Building
       RM 162m

1%
Infrastructure / Piling

       RM 64m

OUTSTANDING ORDER BOOK
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*As of May 2025, SunCon's outstanding order book stands at RM7.9 billion.



FY2023 FY2024

2,381.0
3,326.9

• Turnover increased in FY2024 due to faster progress 
on several data centre projects and some reaching 
peak construction stages.

+39.7%
Revenue (RM’mil) 

FY2023 FY2024

169.9
260.4

• Higher profit before tax in FY2024, driven by increased 
revenue

• Lower gross profit margin compared to previous year, 
but overall profit margin improved, supported by:
o Reversal of impairment allowances
o Interest income from deferred payment scheme

+0.7%
PBT (RM’mil) 

SEGMENTAL RESULTS – CONSTRUCTION 
FY2023 VS FY2024
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FY2023 FY2024

290.2

194.8

• The turnover was lower in FY2024 due to a staggered 
delivery schedule for newly secured projects. Most of 
these projects, secured in FY2023, will begin delivery 
in FY2025 and beyond, once the construction sites are 
ready to receive them.

-32.9%
Revenue (RM’mil) 

FY2023 FY2024

18.7
12.5

• Managed to maintain the profit before tax margin 
despite lower revenue, primarily due to the reversal of 
provisions on raw materials for completed projects.

-0.1%
PBT (RM’mil) 

SEGMENTAL RESULTS – PRECAST 
FY2023 VS FY2024
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BALANCE SHEET RATIOS

2020 2021 2022 2023 2024

Average ROE 12% 17% 19% 19% 22%

Average ROCE 12% 16% 21% 20% 24%

Dividend Per Share 4.00 sen 5.25 sen 5.50 sen 6.00 sen 8.50 sen

Dividend Payout 
Ratio 71% 60% 53% 53% 59%

Net Gearing Ratio 0.16 times 0.20 times Net Cash 0.56 times Net Cash
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5 
ON-GOING DATA CENTRE PROJECTS

 
ACROSS KLANG VALLEY & JOHOR

ADVANCED TECHNOLOGY FACILITIES 



SUNWAY SQUARE
Con tract  v a l u e :  RM1.36  b i l l ion



SUNWAY CITY 
IPOH MALL
Con tract  v a l u e :  RM720  m i l l ion



RAPID TRANSIT SYSTEM (RTS) 
LINK PACKAGE 1B & 5
Con tract  v a l u e :  RM605  m i l l ion



CORPORATE GREEN POWER 
PROGRAM (CGPP) SOLAR FARM
Cap ac i ty :  11 .8MWac



MEENSURUTTI – CHIDAMBARAM 
HIGHWAY, TAMIL NADU, INDIA



THORAPALLI AGRAHARAM – JITTANDAHALLI 
HIGHWAY, TAMIL NADU, INDIA



INTEGRATED CONSTRUCTION & 
PREFABRICATION HUB (ICPH)



PROSPECTS 2025 
AND BEYOND
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BUILDING 
EXCELLENCE
Investing in Talent and Building 
a Future-Ready Workforce

Building Construction 
Services

Foundation and Geotechnical 
Engineering Services

Mechanical, Electrical
and Plumbing &

Advanced Technology
Facilities

Civil and 
Infrastructure Services

Manufacturing and 
Sale of Precast Concrete 
Products

Sustainable 
Energy Services

PROSPECTS 2025 AND BEYOND03
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JHB1X0 - Data Centre, Sedenak Tech Park
Contract Value : RM3.8 billion
Completion : 1Q 2026

Daiso Global Distribution Centre Warehouse, 
Port Klang
Contract Value: RM565 million 

EXPANSION 
STRATEGY:
GROWTH THROUGH 
SECTORAL 
EXPANSION
Scaling Up Digital Infrastructure 
and High-Tech Construction
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India

> Infrastructure
> Renewable Energy (Solar)
> Advanced Technology Facility

Singapore

> Precast & Piling

Indonesia

> Advanced Technology Facility (DC)
> Various business segments (Opportunities from 

the relocation of country’s capital city)

EXPANSION 
STRATEGY:
GROWTH THROUGH 
SECTORAL 
EXPANSION
Pursuing Growth in 
Public Infrastructure and 
Regional Markets
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EXPANSION 
STRATEGY:
GROWTH THROUGH 
INVESTMENT 
CAPABILITY
Optimising Capital Allocation 
and Financial Resilience

03 01

02

PRIVATE FINANCE 
INITIATIVE (PFI) 
& CONTRACTOR 

FINANCING

CONTRACTOR
FINANCING

STRATEGIC 
DIVESTMENT & 
REINVESTMENT

PRIVATE FINANCE INITIATIVE (PFI)

Open to various 
project financing 

scheme

Currently exploring 
options to divest the 
2 HAM projects upon 
completion
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PROGRESSING ON SUSTAINABILITY JOURNEY

Leveraging ESG to mitigate risks and 
capitalize on opportunities for business 
growth and value creation

Driving positive environmental and social 
impact in line with our sustainability values, 
while supporting action on climate change, 
pollution, and human rights.

Financial Materiality Impact  Materiality

Environmental Social Governance

Enabling Sustainable Construction 
Practices

Investing in Fair, Safe and 
Inclusive Workplace

Ensuring Compliance and 
Embracing Transparency

Goal 1 Goal 2 Goal 3
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ENHANCING CLIMATE TRANSPARENCY

• AA Rating for the two consecutive 
year

• Leader among 192 construction & 
engineering companies

• Included MSCI Malaysia Small Cap 
Index

• Included in FTSE Bursa Malaysia 
Mid 70 Index

• Adopted TCFD Framework • Aligned with IFRS2 Indicator
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Protect the environment by actively reducing our environmental 
impacts through strategic conservation efforts & resource 
optimization.

CORE PILLARS OF SUSTAINABILITY POLICY

Undertake due diligence of a responsible employer, promote 
diversity and inclusion & contribute to improve social progress 
within the geographies where we operate. 

Strive for a stable and profitable progress over time & adopts 
good business practices at all times. 
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Environmental 
Pillar

Social
Pillar

Governance
Pillar

Water Protection

32.6%
reduction from 2020 levels

Demand on 
Potable Water

32.6%
of total water withdrawn

Alternate 
Water Source

ZERO
non compliance

Water Discharge 
Quality

Climate Action

26.5%
Scope 1 Emission

increase from 2020 levels
80.7%

Scope 2 Emission

increase from 2020 levels
37.5%

After Offset

reduction from 2020 levels

Circular Economy

26%
waste diversion from landfill

ZERO
environmental incidents 

with severe environmental damage

Biodiversity

CORE PILLARS
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Environmental 
Pillar

Occupational Safety & Health

ZERO
fatal accidents across all 

worksites directly controlled by 
SunCon

ZERO
Loss Time Injury Rate (LTIR)

CORE PILLARS

Employee Management

37.6%
average learning & 

development training hours per 
employee

1:00 : 0.95
pay equity men to women

Community Enrichment

>RM 2.86 million
through the Jeffrey Cheah Foundation 

and SunCon Social Club (SSC) initiatives 
to the communities

Distributed

Fair Labour Practice

100%
engagement with direct workers annually on 

matters related to terms of employment

ZERO
confirmed incidents on human rights 

violation

Product Quality and Responsibility

ZERO
incidents of non-compliance with 

regulations concerning quality of our 
products and services

84%
Average QLASSIC score 
(Industry Average:76%)

83.3%
Overall average 
customer satisfaction
and services

Social
Pillar

Governance
Pillar
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CORE PILLARS Anti-Corruption & 
Anti-Bribery

ZERO
confirmed bribery and corruption incidents

100%
employees trained in compliance 

(including new hires)

Responsible 
Supply Chain

100%
new suppliers screened using environmental and 

social criteria

300
suppliers and subcontractors

to complete Environmental and
Social Assessment

Governance and 
Ethical Business

ZERO
confirmed major non-compliance 
to all SunCon Code of Conducts

Risk & Regulatory 
Compliance

ZERO
notices received from authorities 

 > All closed <

Data Privacy and 
Security

ZERO
confirmed incident on breach of 
customer privacy and losses of 

customer data

Environmental 
Pillar

Social
Pillar

Governance
Pillar
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AWARDS & RECOGNITION

National Annual Corporate 
Report Awards (NACRA) 
2024 Excellence Awards 

Companies With RM2 Billion To 
RM10 Billion In Market 
Capitalisation – GOLD

National Corporate Governance 
& Sustainability Awards 
(NACGSA) 2024 

Overall Excellence Awards (Top 10) 
& Industry Excellence Awards 
(Construction)

The Edge Billion Ringgit Club 
Awards 2024 

Highest Return on Equity (ROE) & 
Highest Returns to Shareholders 
Over Three Years, Construction 
Sector

The Malaysian Construction 
Industry Excellence Award 
(MCIEA) 2024 

Best Major Building Project – 
Parcel F

Talentbank Graduates’ 
Choice Award 2024 

1st Runner-Up – 
Construction

MSCI AA Rating for the 
two consecutive year

ESG HIGHLIGHTS04
Section



THANK YOU
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