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CORPORATE GOVERNANCE REPORT 
 

STOCK CODE : 5053 
COMPANY NAME : OSK Holdings Berhad (“OSK” or “the Company”) 
FINANCIAL YEAR : December 31, 2023 

 

 

OUTLINE: 

 

SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT 

CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 

of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 

only applicable for financial institutions or any other institutions that are listed on the Exchange 

that are required to comply with the above Guidelines. 
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SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.1 

The board should set the company’s strategic aims, ensure that the necessary resources are 

in place for the company to meet its objectives and review management performance. The 

board should set the company’s values and standards, and ensure that its obligations to its 

shareholders and other stakeholders are understood and met. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company is led by an experienced Board of Directors (“Board”) with 
high personal integrity, business acumen and management skills. The 
Board is primarily entrusted with the responsibility of charting the 
direction of the Company and its subsidiaries (collectively referred to as 
“the Group”). 
 
The Board is responsible for steering the businesses and affairs of the 
Group on behalf of the shareholders with a view towards enhancing the 
shareholders’ long-term value. The Board is responsible for establishing 
corporate goals and providing strategic direction for the Group, while 
playing a critical role in ensuring that sound and prudent policies and 
practices are in place and performing an oversight role in the 
management of the Group’s businesses.  

 
None of the Directors hold more than three (3) directorships in listed 
issuers which is well within the Bursa Malaysia Securities Berhad’s 
(“Bursa Securities”) Main Market Listing Requirements (“Listing 
Requirements”) to limit directors to a maximum of five (5) 
directorships in listed issuers. The Board is satisfied that each Director 
has devoted sufficient time to effectively discharge his/her 
responsibilities and commitment to the Company. 
 
Major responsibilities of the Board are outlined in the Board Charter 
which documents the governance and structure of the Board and its 
committees, including the authority, matters reserved for the Board, 
guidance on Board’s conduct and the Terms of Reference (“TOR”) of the 
Board and committees. The Board Charter is reviewed periodically to 
ensure that the Company is able to adapt to changing business 
circumstances, to respond to changing macroeconomic factors and 
regulatory requirements. 
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The Board Charter and TOR of the Board and committees are available 
on the Company’s website at www.oskgroup.com/corporate-
governance.  
 
In leading the Company to meet its objectives and reviewing 
management performance, the Board has carried out the following key 
activities in the financial year ended 31 December 2023 (“FY2023”): 
 

- Together with Senior Management, promoted good corporate 
governance culture within the Group, whilst reinforcing ethical, 
prudent and professional behaviour  
 
The Board remained committed to ensure the highest standards of 
corporate governance in the Group and continuously strives to 
improve its governance process and structure aimed at enhancing 
long-term shareholder value. The Code of Conduct and Business 
Ethics applies to all Directors and employees of the Group. The 
Group is committed to practicing high ethical standards in its daily 
dealings with stakeholders.  
 
The Board has put in place a Fit and Proper Policy which sets out the 
criteria in relation to fit and proper requirement for Directors within 
the Group by exemplifying integrity and good character to promote 
and support an ethical culture. 
 
In addition, the Company enforces zero tolerance towards all forms 
of bribery and corruption among its employees and is applied to all 
the Group’s dealings. In line with this commitment, the Board has 
adopted the Anti-Bribery and Anti-Corruption Handbook (“ABAC 
Handbook”) to ensure compliance with the applicable anti-bribery 
and anti-corruption laws.  
 

- Reviewed and approved the Company’s strategies, business plans 
and policies 

 
The Board plays a key and active role in reviewing and approving 
strategies, business plans and policies which are in line with the 
Group’s objectives. The Board has established the Group Executive 
Committee (“Group EXCO”) as an operating committee to serve as 
the medium between the Board and the Management. The Board 
has put in place an annual strategy planning process, whereby the 
Chief Executive Officer (“CEO”) or Head of business and functional 
divisions present their recommended strategies, proposed business 
plans and budgets for the next three (3) years. The Board and the 
Group EXCO will review, deliberate and challenge Management’s 
views and assumptions to deliver the best outcome before 
presenting the same to the Board for approval. The Group EXCO 
constantly monitors the implementation of the business plans, and 
the progressive update on the implementation of the business plans 
are tabled quarterly to the Group EXCO for review. The Group EXCO 

https://www.oskgroup.com/corporate-governance/
https://www.oskgroup.com/corporate-governance/
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receives business updates from all Business Divisions on monthly 
basis. 
 
The Management presented the Budget and Business Plan for the 
FY2023 (“2023 Budget”) to the Group EXCO and the Board at the 
Engagement Session prior to the Board’s approval at the Board of 
Directors’ Meeting (“Board Meeting”) held in February 2023. While 
deliberating the 2023 Budget, the Board took into consideration the 
current and foreseeable market environment and discussed it in 
detail prior to approving the 2023 Budget at the said meeting.  

 

- Oversaw the conduct of the Company’s businesses and evaluated 
whether the businesses are being properly managed and 
sustained  

 
At each quarterly Board Meeting, the Management updated the 
Board on key or major developments, achievements, opportunities 
and emerging risks faced by the Group. The Board supervised the 
performance of each Business Division, evaluated in depth the 
matters reported and provided their feedback and guidance before 
the decision was made in the same meeting. 

       

- Ensured competency and succession planning of the Board and 
Key Senior Management 

 
The Board, through the Nomination and Remuneration Committee 
(“NRC”), is responsible for ensuring that there is an orderly 
succession planning for the Board and Key Senior Management of 
the Group. The NRC is also involved in the selection and assessment 
of new Directors and Key Senior Management. 

 
The Board has adopted the Group Succession Planning Framework 
to achieve the following: 
 
a) Ensure leadership continuity in key positions and to reduce risk 

due to leadership attrition; 
b) Retain and develop talents with high intellectual and knowledge 

capital for future sustainability;  
c) Encourage individual development; and 
d) Build a deep pool of talented employees who are ready to step 

into leadership roles. 
 
In the FY2023, the Board through NRC carried out an annual review 
of the Board composition, such as the size, diversity in terms of 
gender, race/ethnicity, range of skills and experience to meet the 
Group’s Combined Skills Matrix, as well as the independence of 
Independent Directors, taking into consideration the strategic 
direction of the Company. The NRC also conducted an annual 
assessment of the Board’s effectiveness as a whole, the 
performance of the Board, Board Committees and the contribution 
of each individual Director. 
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- Ensured a sound risk management framework  
 
The Risk Management Committee (“RMC”) advises the Board on 
key risk areas and the adequacy and integrity of the Group’s risk 
management framework. 
 
The Board meets and deliberates on the top risks identified through 
the RMC meetings, which are held quarterly. Critical risks are 
escalated to the Board immediately for deliberation. Significant 
issues arising from changes in business environment are reviewed 
continuously with proposed mitigation measures to ensure minimal 
impact on the Group.  

 
The Group Risk Management Department (“GRM”) is responsible 
for managing and monitoring the Group’s risk management. In 
providing assurance to the Board on the Group’s adequacy and 
effectiveness in risk management, the GRM, under the purview of 
the Group Management Risk Committee (“GMRC”), actively 
monitors the Group’s portfolio of major risks.  
 
In the FY2023, risk profiles from all business divisions were 
consolidated and updated to the GMRC and RMC on a quarterly 
basis, highlighting all risks and mitigating controls carried out by the 
respective business divisions. These were presented to the Board 
where internal controls and risk mitigation strategies were 
deliberated.  
 
During the year under review, the GMRC and RMC reviewed and 
revised the key group policies, the ABAC Handbook and the 
Enterprise Risk Management Framework to ensure they are 
updated in accordance with the prevailing legal and regulatory 
promulgations as well as best practices.  

 
The activities carried out by the RMC and details of the Group’s risk 
management framework are set out in the “Statement on Risk 
Management and Internal Control” of our Integrated Annual Report 
2023 (“IAR2023”).  
 

- Ensured the Company is a sustainable, successful and thriving 
organisation in the long run and striking a balance between the 

Economic, Environmental, Social, and Governance (“Economic + 
ESG”) factors  

 
The Board is responsible for driving and ensuring the effectiveness 
of the Group’s sustainability strategy with the aim to continue 
building OSK to be a sustainable business that delivers value to all 
stakeholders including shareholders, employees, customers, 
suppliers, business partners and the wider community under the 
Group’s Sustainability Policy, which was first adopted in year 
2021.  The Group’s Sustainability Policy was subsequently revised 
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and approved by the Board in November 2023, strengthening the 
Group’s commitment to sustainability. During the FY2023, the 
Board is supported by the RMC, GMRC and the Chief Sustainability 
Officer (“CSO”) who are responsible for overseeing the overall 
implementation, tracking, review and disclosure of sustainability 
strategies and initiatives across the Group. The CSO is mandated to 
provide progress updates to the Board on a quarterly basis. 
 
Concurrently, the Board also oversees the renewed Sustainability 
Framework adopted in the FY2023, which sets out the strategic 
focus and commitment for sustainability in the coming years.  
 
Recognising the ever evolving and challenging sustainability 
landscape, the Board has established the Sustainability Committee 
on 16 January 2024, to advance the Group’s direction on 
sustainability including actively cultivating a strong and progressive 
sustainability culture within the Group. 

 

- Ensured the adequacy and integrity of the Company’s internal 
control system 

 
The Board delegated the function of overseeing the internal audit 
function and ensuring the adequacy and integrity of the Company’s 
internal control system to the Audit Committee (“AC”).  
 
The internal audit function is assumed by the in-house Group 
Internal Audit Department (“GIAD”), which is responsible for the 
overall internal audit activities of the Group. It functions 
independently of the activities it audits. The Head of the GIAD 
reports directly to the AC.  

 
The Group’s internal control system comprises the network of 
systems established in the Group to provide reasonable assurance 
on the following: 
 
a) The adequacy and effectiveness of the system of risk 

management and internal control.  
 

b) The validity, accuracy and reliability of the financial and 
operational records and reports including effectiveness of the 
reporting system. 

 
c) Compliance with the established policies and procedures, 

contractual terms and conditions, applicable laws and 
regulations. 

 
For the FY2023, the Head of GIAD presented to the AC a risk-based 
audit plan for the year 2023 for discussion and approval. The audit 
plan prioritised audit review in accordance with the Group’s 
objectives, key risks and core/priority areas.  
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On a quarterly basis, the GIAD submits audit reports and the status 
of the internal audit plan for review and approval by the AC. The 
reports include recommendations for corrective measures to 
mitigate risks or enhance the internal control weaknesses that were 
identified, if any, to be implemented by the Management. GIAD also 
assessed the actions taken by the Management to address the 
reported audit issues. The AC monitors and reviews the 
effectiveness of internal audit activities, thereby ensuring that 
these activities contribute to the ongoing effectiveness of the 
Group’s system of internal control. 

The GIAD completed thirty-one (31) audit assignments based on the 
approved annual audit plan and additional four (4) ad-hoc reviews 
for various business divisions and one (1) whistleblowing case. All 
audit reports were presented to the AC.  

Overall, the AC evaluated the performance of GIAD and was 
satisfied that the internal audit function had been carried out 
effectively and independently during the FY2023. 
 
Details pertaining to the Company’s internal control system are 
available in the “Statement on Risk Management and Internal 
Control” of our IAR2023.  

 

- Ensured effective communication with stakeholders 
 
The Board has established a Group Corporate Disclosure Committee 
to oversee the implementation of and adherence to the Corporate 
Disclosure Policy in handling and disclosing material information to 
the shareholders and the investing public. The policy has been 
updated and approved by the Board in November 2023. 
 
The Group Corporate Disclosure Committee reviewed each 
announcement and ensured that shareholders are kept informed 
appropriately of any material information in accordance with the 
Listing Requirements. All quarterly financial results were released 
in a timely and equitable manner to provide shareholders and 
members of the public with an overview of the Group’s 
performance and operations.  
 
The Board believes that effective engagement with the 
stakeholders is a vital process in strengthening the Group’s 
governance and building trust with the community. The Group is 
confident that meaningful involvement and participation of 
stakeholders in every aspect of our business provide us with the 
opportunity to harness diverse perspectives, potential resources, 
insights, as well as the support needed to create shared success and 
sustainable impact. 
 
Details of our methods of communication with stakeholders, the 
frequency of engagement, key focus areas, potential risks and 
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opportunities and OSK’s approach in relation to these aspects can 
be found in the “Stakeholder Engagement” section in the 
Sustainability Statement of our IAR2023 and within our 
Sustainability Report 2023, which are published concurrently. 
 

- Ensured the integrity of the Company’s financial and non-financial 
reporting 
 
The AC reviewed the quarterly financial results and announcements 
as well as the year-end financial statements of the Group and 
ensured that the financial reporting and disclosure requirements 
has been complied with before recommending them to the Board 
for approval. 
 
The Board has also provided assurance that the financial 
statements prepared for the financial year gives a true and fair view 
of the state of affairs of the Company and the Group as at the end 
of the financial year. 

 
Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.2 

A Chairman of the board who is responsible for instilling good corporate governance practices, 

leadership and effectiveness of the board is appointed. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is helmed by the Executive Chairman, Tan Sri Ong Leong Huat 
@ Wong Joo Hwa (“Tan Sri Ong”), whose profile is set out in the 
“Directors’ Profile” of our IAR2023. 
 
As the Executive Chairman, Tan Sri Ong leads the Board in instilling good 
corporate governance practices and ensuring its effectiveness in all 
aspects of its role including the setting of Board meeting agendas during 
the FY2023. During Board Meetings, Tan Sri Ong maintains a 
collaborative atmosphere, and ensures that all Directors contribute to 
discussion with consensus reached and ensures that sufficient time is 
allowed for the discussion of complex and/or contentious issues. He 
also allowed diverse perspectives and encouraged dissenting views to 
be freely expressed during the Board Meetings. 
 
The roles and responsibilities of the Executive Chairman are clearly 
defined in the Board Charter, which is available on the Company’s 
website at www.oskgroup.com/corporate-governance.   
 
Based on the results of the assessment of the Executive Chairman’s 
roles and responsibilities for the FY2023 conducted through peer 
assessment, the NRC was satisfied with his performance which had 
contributed positively to the Board and the Group.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.3 

The positions of Chairman and CEO are held by different individuals. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises the importance of exercising objective oversight 
over Management in order to safeguard the interest of the Company 
and its stakeholders. Stemming from this, the Board aims to ensure that 
there is an appropriate balance of power to prevent any single 
individual from dominating deliberations and the decision-making 
process. 
 
Appropriately, the role of Chairman and CEO are held by two (2) 
different individuals. The Executive Chairman is Tan Sri Ong and the role 
of CEO is assumed by Mr. Ong Ju Yan, the Group Managing Director of 
the Company (“GMD”).  
 
The profiles of Tan Sri Ong and Mr. Ong Ju Yan are set out in the 
“Directors’ Profile” of our IAR2023. 
 
The Executive Chairman and GMD are collectively responsible for the 
leadership of the Group. In order to promote the highest standards of 
integrity and probity, there is a clear and effective division of 
responsibilities and accountability to distinguish the leadership of the 
Board and the executive responsibilities entailed in running the Group’s 
businesses.  
 
The requirement of separation of the roles of the Chairman and GMD 
as well as their roles and responsibilities are clearly defined in the Board 
Charter, which is available on the Company’s website at 
www.oskgroup.com/corporate-governance/.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

  

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.4 

The Chairman of the board should not be a member of the Audit Committee, Nomination 

Committee or Remuneration Committee 

 

Note: If the board Chairman is not a member of any of these specified committees, but the board 
allows the Chairman to participate in any or all of these committees’ meetings, by way of invitation, 
then the status of this practice should be a ‘Departure’. 

Application : Applied 

Explanation on 
application of the 
practice 

: Tan Sri Ong is not a member of the AC, RMC, NRC and Sustainability 
Committee which are chaired by an Independent Non-Executive 
Director. Apart from the Sustainability Committee, the Board 
Committees comprise either a majority of Independent Non-Executive 
Directors, or exclusively of Independent Non-Executive Directors. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.5 

The board is supported by a suitably qualified and competent Company Secretary to provide 

sound governance advice, ensure adherence to rules and procedures, and advocate adoption 

of corporate governance best practices. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Ms. Chua Siew Chuan (FCIS) and Mr. Lim Lih Chau are the Company 
Secretaries of the Company. Both Company Secretaries are suitably 
qualified to act as Company Secretaries under Section 235(2) of the 
Companies Act 2016 (“CA 2016”) and are member of the Malaysian 
Institute of Chartered Secretaries and Administrators and Licensed 
Secretary by Companies Commission of Malaysia, respectively. They are 
experienced, competent and knowledgeable in the CA 2016, Listing 
Requirements, Malaysian Code on Corporate Governance (“MCCG”) 
and company secretarial matters.  
 
The Company Secretaries observe the Code of Ethics for Company 
Secretaries which was formulated to enhance the standard of corporate 
governance and to instil good corporate behaviour. A copy of the same 
is available on the Company’s website at 
www.oskgroup.com/corporate-governance/. 
 
The Company Secretaries have kept abreast with regulatory changes 
and corporate governance development, and had attended 
conferences and training programmes during the FY2023.  
 
The main roles and responsibilities of the Company Secretaries, include 
but are not limited to the following:  
 

- Ensure Board procedures are being followed and the applicable 
rules and regulations for the conduct of the affairs of the Board are 
complied with; 
 

- Advise the Board on issues relating to the Company’s Constitution, 
compliance with the CA 2016 and Listing Requirements, application 
of MCCG, and any changes or amendments to the laws and 
regulations or corporate governance practices; 
 

- Manage the Board and Board Committees’ meeting procedures, 
attend Board and Board Committees meetings and record minutes 
of the said meetings; 
 

- Ensure the proceedings of the general meetings are in order, 
properly called and convened, with minutes of the said meetings 

https://www.oskgroup.com/corporate-governance/
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accurately recorded.  Support the Board throughout the Question 
and Answer Sessions with shareholders present, where required; 
 

- Provide advisory assistance to the newly-appointed Director(s) in 
relation to his/her roles and responsibilities pursuant to CA 2016 
and Listing Requirements; 
 

- Advise the Board on the additional or changes in obligations arising 
from the implementation of new laws and regulations or any 
amendments thereof; and 
 

- Ensure proper maintenance of the Company’s statutory records. 
 
The Board has full access to the advice and services of the Company 
Secretaries for the Board’s affairs and the businesses.  
 
The Board, had through the NRC, reviewed the performance of the 
Company Secretaries for the FY2023 and was satisfied with the 
performance of the Companies Secretaries.  They had carried out their 
roles and responsibilities set out above, provided the Board advices and 
ensured adherence to rules and procedures in relation to CA 2016, 
Listing Requirements and corporate governance.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.6 

Directors receive meeting materials, which are complete and accurate within a reasonable 

period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a 

timely manner. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: In order to facilitate the Directors’ scheduling and to encourage 
attendance of the Board, the annual meeting schedule for the Board, 
Board Committees and Annual General Meeting (“AGM”) of the 
Company is prepared and circulated to the Directors and Management 
in advance of every new year. This is also to ensure that the 
Management is given sufficient time for preparation of meeting 
materials for each meeting so as to achieve meeting effectiveness. 
 
The notices and meeting materials of the Board and Board Committees 
meetings are distributed at least five (5) business days in advance 
before the meetings. The Company uploaded the meeting materials 
into a digital platform and provided an electronic device for the Board 
and Board Committees members to facilitate the access of the meeting 
materials. 
 
This is to ensure that Directors are provided sufficient time to read 
through the meeting materials, seek clarification from the 
Management, consult the Company Secretaries or independent 
advisers prior to the meetings, if so required, and are prepared for 
quality deliberations and effective decision-making during the 
meetings.   
 
The Board members have complete and unhindered access to the 
Senior Management and Company Secretaries at all times. Senior 
Management personnel are invited to attend Board and Board 
Committees meetings to report on matters relating to their areas of 
responsibility, to brief and provide details to the Board on 
recommendations or reports submitted. The Board may consult with 
other personnel of the Group and seek additional information, where 
necessary. Likewise, the Board also has access to independent 
professional advice whenever such services are needed to assist them 
in carrying out their duties at the Company’s expense. 
 
Meeting agendas are scheduled according to the complexity of the 
agenda items and purpose (whether they are tabled for approval, 
discussion or notation by the Board and Board Committees). This could 
enhance the effectiveness of the meetings and enable in-depth 
deliberation for each matter. 
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The proceedings of the meetings, including issues raised, deliberations 
and decisions of the Board and Board Committees are accurately 
recorded in the minutes by the Company Secretaries. The minutes of 
meetings are circulated in a timely manner upon conclusion of the 
meetings. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is demarcation of responsibilities between the board, board committees and 

management.  

 

There is clarity in the authority of the board, its committees and individual directors. 

 

Practice 2.1 

The board has a board charter which is periodically reviewed and published on the company’s 

website. The board charter clearly identifies–  

▪ the respective roles and responsibilities of the board, board committees, individual 

directors and management; and 

▪ issues and decisions reserved for the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board Charter of the Company documents the policies that the 
Board has decided upon to meet its responsibilities, governance and 
leadership. The Board Charter also serves as a primary reference and 
part of the induction literature, providing insights to prospective and 
existing Board members. The Board Charter sets out, among others, the 
following: 
 

- The key values, principles and ethics of the Company. 

- The governance structure, authority and TOR of the Board and its 
Board Committees. 

- The delegation of authority to Board Committees. 

- Matters reserved for the Board. 

- The expectation on individual Directors in terms of their 
commitment, roles and responsibilities as Board members. 

- The roles of Senior Independent Non-Executive Directors. 
 
The Board Charter ensures that all Board members are aware of their 
fiduciary duties and responsibilities, various legislations and regulations 
affecting their conduct, the need for safeguarding the interests of the 
shareholders, customers and other stakeholders and that the highest 
standards of corporate governance are applied in all their dealings in 
respect and on behalf of the Company. 
 
The Board Charter is reviewed periodically to ensure that the Company 
is able to adapt to changing business circumstances, to respond to 
changing macroeconomic factors and regulatory requirements. 
 
The Board Charter is available on the Company’s website at 
www.oskgroup.com/corporate-governance/. 
 

Explanation for 
departure 

:  

https://www.oskgroup.com/corporate-governance/
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.1 

The board establishes a Code of Conduct and Ethics for the company, and together with 

management implements its policies and procedures, which include managing conflicts of 

interest, preventing the abuse of power, corruption, insider trading and money laundering.  

 

The Code of Conduct and Ethics is published on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Group’s Code of Conduct and Business Ethics, which promotes good 
business conduct with high ethical behaviour and integrity, has been 
revised and adopted in August 2022.  
 
This Code of Conduct and Business Ethics which applies to all Directors 
and employees of the Group provides guidance on the standards of 
behaviour expected of all Directors and employees of the Group, and 
outlines the policies to: 
 
- set control on the acceptance of cash or gifts, and offering of 

charitable/political contribution; 
- encourage the reporting of unlawful or unethical behaviour; 
- protect and ensure the proper use of the Group’s assets;  
- prohibit the use of price sensitive information for insider trading; 
- encourage reporting of suspicious transactions and/or money 

laundering activities within the Group; 
- prohibit abuse of power or authority at workplace; 
- maintain confidentiality of non-public information;  
- ensure compliance with laws, rules and regulations; and 
- forbid any form of workplace harassment.  
 
With the implementation of the Code of Conduct and Business Ethics, 
the Company is committed to implementing high ethical standards in 
its daily business dealings with stakeholders.  
 
In addition to the above, the Group has also adopted the following: 
 
- Conflict of Interest Policy 

 
The Conflict of Interest Policy has been revised and updated in 
November 2023. The said Conflict of Interest Policy aims to set out 
what constitutes conflict of interest and potential conflict of 
interest and to provide guidance in managing situations involving 
conflict of interest.  
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- Fit and Proper Policy 
 

The Board adopts the Fit and Proper Policy that sets out the criteria 
in relation to a fit and proper requirement for Directors within the 
Group by exemplifying integrity and good character to promote and 
support an ethical culture. 

 
- ABAC Handbook 

 
In line with the Guidelines on Adequate Procedures pursuant to 
Section 17A of the Malaysian Anti-Corruption Commission Act 
2009, the Board has approved the adoption of the ABAC Handbook 
for the Group. The ABAC Handbook has been rolled out in January 
2020 and further enhanced in May 2023. This ensures the Group’s 
continuous compliance with enforceable anti-bribery and anti-
corruption laws.  

 
The ABAC Handbook covers the following areas: 

 
a) Anti-bribery and anti-corruption 
b) Gifts and hospitality 
c) Dealing with third parties 
 

- Fraud Policy 
 
The Group revised and approved the Fraud Policy in November 
2023 to supplement its stand on anti-bribery and anti-corruption 
matters. The Fraud Policy spells out the Group’s commitment in 
promoting good business conduct and maintaining a healthy 
corporate culture in alignment with OSK Group’s core values. All 
Directors and employees are expected to share this commitment.  
 

- Whistleblowing Policy 
 
The Whistleblowing Policy has been revised and approved by the 
Board in November 2023. The Whistleblowing Policy provides an 
avenue for all employees of the Group or members of the public 
to raise genuine concerns on suspected and/or known improper 
conduct that they may have been observed or is occurring within 
the Group. Further details are enumerated in Practice 3.2 in this 
Report.  

 
- Related Party Transaction (“RPT”) and Recurrent Related Party 

Transaction (“RRPT”) Policy (“RPT & RRPT Policy”) 
 

The Group has adopted the RPT & RRPT Policy to provide guidance 
in identifying, disclosing and reporting of RPT and/or RRPT that 
must be adhered to by all Directors and employees of the Group to 
ensure that they are fair and conducted at arms’ length.  
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- Anti-Money Laundering and Counter Financing of Terrorism 
Policy (“AML Policy”) 

 
The Group has in place the AML Policy that outlines the framework 
and guideline in identifying, handling and reporting suspicious 
money laundering/financing of terrorism activities under the 
Reporting Institutions within the Group and ensure compliance 
with applicable acts and regulations. The policy also sets the 
guidelines on compliance with financial regulatory requirements 
and surveillance in the Group’s business dealings with 
stakeholders. 
 

- Disciplinary Procedures 
 

The Group has adopted the Disciplinary Procedures which sets out 
the framework for a clear and consistent administration and 
management of the disciplinary process practised within the 
Group. 
 

Various awareness campaigns have been conducted through training, 
induction program, townhall, email communication and Group’s 
internal e-portal by the respective entities responsible under the Group 
to keep abreast of and continuously update the Group’s employees on 
the latest approved or revised policies and procedures. 
 
The Code of Conduct and Business Ethics, Fit and Proper Policy, Conflict 
of Interest Policy, ABAC Handbook and Whistleblowing Policy are 
available on the Company’s website at www.oskgroup.com/corporate-
governance/. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

https://www.oskgroup.com/corporate-governance/
https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.2 

The board establishes, reviews and together with management implements policies and 

procedures on whistleblowing. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Group’s Whistleblowing Policy seeks to contribute to an 
environment where a high standard of integrity, accountability and 
ethical behaviour are maintained in the conduct of the Group's 
businesses and operations. The Whistleblowing Policy has been revised 
and approved by the Board in November 2023. 
 
The Whistleblowing Policy provides an avenue for all employees or 
members of the public to raise genuine concerns about any suspected 
and/or known improper conduct that they may observe, occurring 
within the Group. The policy is designed to ensure that employees or 
members of the public allow to raise concerns of improper conduct 
without fear of reprisals, unfair treatment or practices. 
 
The AC oversees the administration of the Whistleblowing Policy and 
reviews the reports by the whistleblowing coordinators appointed by 
the AC on whistleblowing incidents reported (if any) on a quarterly basis 
while immediate action is initiated by the AC Chairman or the Group 
Managing Director. 
 
A whistleblower may lodge a suspected and/or known improper 
conduct by submitting the information to our prescribed reporting 
channels, i.e. to the whistleblowing coordinator or to the Chairman of 
the AC. The details of lodgement channels and Frequently Asked 
Questions in relation to whistleblowing are available on the Company’s 
website at www.oskgroup.com/corporate-governance/.  
 
Investigation procedures are set out in the Whistleblowing Operations 
Manual. The Group through the whistleblowing coordinator will notify 
the whistleblower on the outcome of the investigation, in accordance 
with established whistleblowing procedures. 
 

Explanation for 
departure 

:  

 

https://www.oskgroup.com/corporate-governance/
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.1 

The board together with management takes responsibility for the governance of sustainability 

in the company including setting the company’s sustainability strategies, priorities and targets. 

 

The board takes into account sustainability considerations when exercising its duties including 

among others the development and implementation of company strategies, business plans, 

major plans of action and risk management. 

 

Strategic management of material sustainability matters should be driven by senior 

management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Given the Board’s emphasis on the strategic importance of 
sustainability to the Group, the Board has adopted the Group’s 
Sustainability Policy. In November 2023 and January 2024, the Board 
reviewed and approved the Group’s Sustainability Policy to strengthen 
the Group’s commitment to sustainability.   
 
To encapsulate the Group’s position as a purpose-driven organisation 
and to further strengthen its ability to contribute towards meaningful 
change to society, the latest revision focused on additional efforts 
needed to build greater organisational resilience and agility; to increase 
the Group’s competitiveness; and to maintain the high standards of 
compliance and ethics practised by the Group’s businesses.   

 
Concurrently, the Board also oversees the renewed Sustainability 
Framework adopted in the FY2023, which sets out the strategic focus 
and commitment for sustainability in the coming years.  
 
The Board remains the ultimate authority accountable for delivering the 
targeted milestones under the Group’s sustainability agenda, in keeping 
with the Group’s business strategy, priorities and action plans.  
 
During the FY2023, the Board is supported by the RMC, GMRC and CSO 
in carrying out its responsibilities relating to sustainability. The CSO is 
entrusted to drive the implementation and provide updates on the 
Group’s ESG progress to the GMRC and RMC on a quarterly basis. 
 
Recognising the ever evolving and challenging sustainability landscape, 
the Board has established the Sustainability Committee on 16 January 
2024, to advance the Group’s direction on sustainability including 
actively cultivating a strong and progressive sustainability culture within 
the Group. 
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The Board assumes full responsibility over the Group’s sustainability 
strategy. This includes sustainability governance structure, priorities, 
targets, climate-related risks and opportunities as well as integration of 
sustainability considerations throughout the Group. The Board is 
supported by the Sustainability Committee, CSO and the Sustainability 
Working Group, as stated in the sustainability governance structure in 
the Group’s latest Sustainability Policy. 
 
The Sustainability Policy is available on the Company’s website at 
www.oskgroup.com/corporate-governance/. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.2 

The board ensures that the company’s sustainability strategies, priorities and targets as well 

as performance against these targets are communicated to its internal and external 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises that engaging in effective and meaningful 
dialogues and disclosures, while anticipating and meeting the needs of 
all stakeholders are fundamental to building trust and confidence, and 
forms the foundation of good governance practised within the Group.   
 
The engagement activities carried out by the Group are appended as 
below: 
 

Key Stakeholder Groups Engagement Platforms 

Business and Industry 
Partners 

• Annual and sustainability reports 

• Consultation on industry matters 

• Corporate presentations 

• Events and roadshows 

• Engagements and dialogues 

• Membership in associations 

• Satisfaction surveys 

Community • Community engagement activities 
and philanthropies 

• Collaborations with NGOs, charities 
and social enterprises 

• Social media tools 

• Catalogues and brochures 

• Annual Report 

• Sustainability Report 

• Company websites and social media 
Company advertisements 

Customers including 
Tenants, Shoppers and 
Guests 

• Events and roadshows 

• Integrated customer feedback 
channels 

• Loyalty programmes 

• Customer and tenant surveys, and 
market research 

• Meetings and discussions 

• Catalogues and brochures 

• Integrated app for homebuyers and 
shoppers 

• Company websites 

• Social media 
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• Residential management services 

• Tenant Memos and Notices 

Employees • Annual employee engagement survey 

• Internal employee portal 

• Employee volunteering and 
Corporate Social Responsibilities 
(“CSR”) activities 

• Internal engagement activities i.e. 
special promotions and sustainability 
campaigns 

• Health and safety notices and 
updates 

• Training and talent development 

• Mentoring programme 

• Townhall and Management dialogues 

• Whistleblowing channel 

• Chillax Zone and Gym @ Plaza OSK 

• Prayer room and common facilities 

Government and 
Regulators 

• Formal meetings with Senior 
Management representative 

• Annual and sustainability reports 

• Audits and inspections 

• Collaborations with Government 
agencies and departments for 
community welfare, education and 
sustainability-related programmes 

• Participation in industry and public 
forums, dialogues and workshops 
organised by Government bodies and 
regulators 

• Participation in corporate and CSR 
events 

Media • Events and launches 

• Media networking sessions 

• Meetings and media visits 

• Annual and sustainability reports 

• Quarter financial results 
announcements 

• Media releases on corporate updates 
and developments 

• Media interviews 

• Awards submissions and 
presentations 

• Participation in corporate and CSR 
events 

Shareholders and 
Investors 

• Annual general meetings 

• Annual and sustainability reports 

• Bursa announcements 
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• Investor relations and institutional 
briefings, presentations or 
conference calls 

• Quarterly financial announcements 

• Shareholder updates 

• Site visits 

• Media announcements 

Financiers • Institutional briefings, presentations 
or conference calls 

• Annual and sustainability reports 

• Bursa announcements 

• Quarterly financial announcements 

• Media announcements 

Supply Chain Partners • Satisfaction survey 

• Supplier audits 

• Supplier-organised events 

• Anti-bribery and anti-corruption 
pledge and compliance 

 
Details pertaining to the platforms which the Group’s employees in 
engaging its stakeholders are available in the “Stakeholder 
Engagement” section of our Sustainability Report 2023. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.3 

The board takes appropriate action to ensure they stay abreast with and understand the 

sustainability issues relevant to the company and its business, including climate-related risks 

and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board, through the NRC assessed the training programmes 
attended by each Director during the FY2023 to ensure they stay 
abreast with the latest trends and developments in the industry, as well 
as the sustainability issues relevant to the Group. 
 
In the FY2023, the Board and Group Sustainability team had attended 
sustainability related training as follows: 
 

• Invest Malaysia 2023 Series 1 - Strengthening Resilience and 
Sustaining Growth 

• Mandatory Accreditation Programme Part II – Leading for Impact 

• Remarking Corporate Governance for an ESG World 

• The Future of Global Talents: Achieving success for talent 
sustainability in your Organisation 

• Building The Future ESG Conference 2023 

• Capital Markets Malaysia ESG Week 

• The Edge ESG Forum 

• Chairperson Masterclass Series Session 6: Managing Scope 3 
Emissions 

• Bursa Carbon Exchange: A Year in Review and What’s in Store for 
2024 

• Talk on ESG Investing 

• Talk on 101 FTSE4Good Bursa Malaysia Index 
 
During the FY2023, the CSO briefed the Board and RMC on the 
following: 
 

• Amendment of the Listing Requirements in relation to the 
Enhanced Sustainability Reporting Framework; and 

• Bursa Securities FTSE4Good ESG Assessment Rating on OSK. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 
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Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.4 

Performance evaluations of the board and senior management include a review of the 

performance of the board and senior management in addressing the company’s material 

sustainability risks and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: During the annual Board Evaluation, the Board, through the NRC, 
reviewed its performance in areas including the evaluation of the 
Group’s strategic priorities and business plans which promote 
sustainability, integration of ESG risks and considerations into the 
Group’s enterprise risk management framework as well as monitoring 
of Senior Management’s sustainability Key Performance Indicators 
(“KPIs”) and targets. In addition, KPIs for the sustainability material 
matters formed part of the senior management’s performance 
scorecard, which has been reviewed during the annual performance 
appraisal.    
 
Details on the Sustainability Highlights for FY2023 which summarises 
the Group’s sustainability results and achievements for the FY2023, are 
available in our Sustainability Report 2023. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.5- Step Up 

The board identifies a designated person within management, to provide dedicated focus to 

manage sustainability strategically, including the integration of sustainability considerations in 

the operations of the company. 

 

Note: The explanation on adoption of this practice should include a brief description of the 
responsibilities of the designated person and actions or measures undertaken pursuant to the role in 
the financial year. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The Group has established a sustainability governance structure under 
the Sustainability Policy, where the Board is the ultimate governing 
body of the organisation. The Board assumes full accountability and 
authority of the Group’s sustainability approach and direction with 
delegation of responsibility to the RMC. 
 
The RMC cascades the monitoring and oversight of the Group’s 
sustainability measures and its implementation to the GMRC, which is 
made out of the Senior Management members of the Group, and is 
advised by the CSO, Mr. Tio Jun Lim, who was appointed on 21 
November 2021. The GMRC updates the RMC on the relevant 
sustainability outcomes, progress and achievements during its 
quarterly meetings. The profile of Mr. Tio Jun Lim is set out in the “Key 
Senior Management’s Profile” section of our IAR2023. 
 
The roles and responsibilities of the respective parties within the 
Group’s sustainability governance structure are as follows: 
 

The Board & RMC • Responsible for driving and 
ensuring the effectiveness of the 
Group’s sustainability strategy. 
 

GMRC & CSO •  Responsible for overseeing the 
overall sustainability strategy 
and implementation across the 
Group. 

•  Ensures that policies, processes 
and systems related to 
sustainability are in place. 

 

Sustainability Working Group 
& Business and Functional 
Divisions 

• Drives, tracks and monitors 
progress and improvement 
towards achieving the Group’s 
key sustainability objectives. 
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With the establishment of Sustainability Committee by the Board on 16 
January 2024, the Board is supported by the Sustainability Committee, 
CSO and the Sustainability Working Group. 
 
Details on the Group’s sustainability governance, as well as the 
respective roles and responsibilities within the governance structure 
are stated in our updated Sustainability Policy, which is available on the 
Company’s website at www.oskgroup.com/corporate-governance/. 
 

 

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.1 

The Nomination Committee should ensure that the composition of the board is refreshed 

periodically. The tenure of each director should be reviewed by the Nomination Committee 

and annual re-election of a director should be contingent on satisfactory evaluation of the 

director’s performance and contribution to the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NRC provides oversight on overall composition of the Board in 
terms of size, tenure of Independent Directors, mix of skills, diversity, 
experience and core competencies and the balance between Executive 
Directors, Non-Executive Directors and Independent Directors. 

 
The effectiveness of the Board as a whole and the contribution of each 
Director to the effectiveness of the Board and the contribution of the 
Board’s various committees will be assessed on an annual basis.  
 
In addition, the Board Charter provides that the tenure of an 
Independent Director is limited to nine (9) years to ensure progressive 
refreshing of the Board. 
 
The NRC is also responsible for recommending to the Board, Directors 
who are standing for re-election at the AGM, subject to the NRC being 
satisfied with the performance of the affected Directors based on the 
Board annual performance evaluation and Fit and Proper Policy as a 
guide to the NRC in conducting the relevant Board assessment. The NRC 
not only focused on the evaluation results but also other areas such as 
skills, experience, professionalism, integrity, character and time 
commitment. 
 
Based on the schedule of rotation, the following Directors are due for 
retirement and eligible for re-election pursuant to Clause 99 of the 
Company’s Constitution at the forthcoming AGM: 
 
(a) Mr. Ong Ju Yan;  
(b) Dato’ Saiful Bahri bin Zainuddin; and 
(c) Mr. Leong Keng Yuen.  

 
All the aforesaid Directors have expressed their intention to seek for re-
election at the forthcoming AGM. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.2 

At least half of the board comprises independent directors. For Large Companies, the board 

comprises a majority independent directors. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The Group is led by an experienced and competent Board with diverse 
expertise. 
 
Presently, there are nine (9) members of the Board, comprising: 
 

- four (4) Executive Directors (namely one (1) Executive Chairman, 
one (1) GMD, one (1) Deputy GMD and one (1) Executive Director); 

- four (4) Independent Non-Executive Directors (including one (1) 
Senior Independent Non-Executive Director); and 

- one (1) Non-Independent Non-Executive Director.  
 
Independent Non-Executive Directors make up more than one-third of 
the Board and is in compliance with the Listing Requirements.  
 
The Board does not comprise at least half of the Independent Non-
Executive Directors as recommended under the MCCG.  
 

Notwithstanding the above, the Board views the number of 
Independent Non-Executive Directors among Board members as 
adequate in providing the necessary check and balance to the Board’s 
decision-making process. The Board is of the view that Independent 
Non-Executive Directors have fulfilled their role as Independent 
Directors through objective participation in Board deliberations and the 
exercise of unbiased and independent judgement. In addition, 
Independent Directors carried out private discussions with the External 
Auditors and Internal Auditors without the presence of the Executive 
Directors and the Management.  
 
The Board deems its composition as appropriate in terms of its 
membership and size. There is a good mix of composition, skills, 
experience, diversity and core competencies in the current Board 
membership. The Board is well represented by individuals with diverse 
professional backgrounds and experience in the areas of business 
management, finance, accounting and economics, capital markets 
services, governmental and international affairs enabling them to 
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provide effective oversight, strategic guidance and constructively 
challenge, examine, review and decide on Management’s proposal. 
 
The Board operates in a manner that ensures the Directors exercise 
independent judgement and the decisions made by the Board are in the 
best interests of the Company. 
 
In addition, to ensure adequate checks and balances, all the Board 
Committees of the Company are chaired by an Independent Non-
Executive Director. Apart from the Sustainability Committee 
established by the Board in January 2024, for the FY2023, the Board 
Committees comprise either a majority of Independent Non-Executive 
Directors, or exclusively of Independent Non-Executive Directors. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : The Board acknowledges the intention of this practice of having a 
majority of independent directors to ensure objective Board decisions. 
Although currently less than half of the Board is independent, 
nonetheless, our robust framework, policies and procedures ensure 
decisions made by the Board are not unduly influenced by any one 
person or a minority of members. The NRC will continue to review the 
composition of the Board to ensure that the Board composition is a 
good mix of skills, experience, diversity and core competencies. 
 

Timeframe : Within 3 years  
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.3 

The tenure of an independent director does not exceed a cumulative term limit of nine years. 

Upon completion of the nine years, an independent director may continue to serve on the 

board as a non-independent director.  

 

If the board intends to retain an independent director beyond nine years, it should provide 

justification and seek annual shareholders’ approval through a two-tier voting process. 

 

Application : Not applicable - Step Up 5.4 adopted 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.4 - Step Up 

The board has a policy which limits the tenure of its independent directors to nine years without 

further extension. 

 

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal policy which 
limits the tenure of an independent director to nine years without further extension i.e. shareholders’ 
approval to retain the director as an independent director beyond nine years. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The Board recognises the risk of familiarity impeding the objectivity of 
Independent Directors and adopted a policy which limits the tenure of 
an Independent Director to nine (9) years. The said policy is clearly set 
out in the Board Charter.  
 
All Independent Directors of the Company have served the Board for 
less than nine (9) years. The summary of the years of services of the 
Independent Directors as at 31 December 2023 is set out below: 
 

Year of Service ≤ 1 1 to ≤ 3 3 to ≤ 6 6 to ≤ 9 

No. of Directors 0 2 1 1 

 
The Board Charter is available on the Company’s website at 
www.oskgroup.com/corporate-governance/.  
 

 

  

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.5 

Appointment of board and senior management are based on objective criteria, merit and with 

due regard for diversity in skills, experience, age, cultural background and gender. 

 

Directors appointed should be able to devote the required time to serve the board effectively. 

The board should consider the existing board positions held by a director, including on boards 

of non-listed companies. Any appointment that may cast doubt on the integrity and governance 

of the company should be avoided. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: With an objective to achieve a sustainable and balanced development, 
the Company sees increasing diversity at the Board and Senior 
Management levels as an essential element in supporting the 
attainment of its strategic objectives and its sustainable development.  
 
In any appointment, a number of aspects, including but not limited to 
gender, age, cultural and educational background, ethnicity, 
professional experience, skills and knowledge have been considered to 
maintain a well-diversified Board and Senior Management team, which 
will help to grow and contribute to better governance within the Group. 
 
The NRC is responsible for screening, evaluating and recommending to 
the Board suitable candidates for appointment as Directors and Key 
Senior Management, as well as filling vacancies in the Board 
Committees.  
 
In putting the Diversity and Inclusion Policy into action, the NRC is 
mindful of its responsibilities to conduct all Board appointments 
processes through various approaches and sources in a manner that 
promotes diversity in the Board which can offer greater depth, breadth 
and lead to better decisions made while taking into account suitability 
for the role. It will also take into consideration Board balance and 
composition, the required mix of skills, the candidates’ background, 
knowledge, integrity, competency, experience and potential 
contribution to the Group. In addition, in the case of candidate 
proposed for appointment as Independent Non-Executive Director, the 
candidate’s independence will be relevant to enhance the composition 
of the Board.  
 
The Directors are required to notify the Chairman of the Board before 
accepting any new directorship and to indicate the time expected to be 
spent on the new appointment. None of the Directors holds more than 
three (3) directorships in listed issuers which is well within the Listing 
Requirements to limit directors to a maximum of five (5) directorships 
in listed issuers. The Board is satisfied that each Director has devoted 
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sufficient time to effectively discharge his/her responsibilities and 
commitment to the Company. All Directors attended all Board meetings 
held in the FY2023. 
 
The Company has also adopted a Fit and Proper Policy in ensuring that 
they are of high calibre, possess sound judgement, high integrity and 
credibility on a continuing basis. 
 
The Diversity and Inclusion Policy and Fit and Proper Policy are available 
on the Company’s website at www.oskgroup.com/corporate-
governance/. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

https://www.oskgroup.com/corporate-governance/
https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.6 

In identifying candidates for appointment of directors, the board does not solely rely on 

recommendations from existing board members, management or major shareholders. The 

board utilises independent sources to identify suitably qualified candidates. 

 

If the selection of candidates was based on recommendations made by existing directors, 

management or major shareholders, the Nominating Committee should explain why these 

source(s) suffice and other sources were not used. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The primary responsibility on screening, evaluating and nominating 
new Board Member(s) for appointment is delegated to the NRC. The 
nomination process for the appointment of Directors and the criteria 
used by the NRC in the selection process are provided in the Board 
Charter. 
 
In respect of the appointment of Directors, the Company practises a 
clear and transparent nomination process, which involves the following 
five stages: 
 
Stage 1: Identification of candidates 
Stage 2: Evaluation of suitability of candidates 
Stage 3: Meeting up with candidates     
Stage 4: Final deliberation by the NRC 
Stage 5: Recommendation to the Board  
  
The identification of candidates for the appointment of Directors is 
facilitated through recommendations from the Directors, Management 
or external parties, including the Company’s contacts in related 
industries, finance, legal and accounting professions.  
 
The NRC is responsible for overseeing the selection and assessment of 
Directors. The NRC will scrutinise the suitability and qualification of the 
candidates and recommend the same for the Board’s approval. In 
discharging this duty, the NRC will assess the suitability of an individual 
by taking into account the individual’s mix of skills, functional 
knowledge, expertise, experience, core competencies, integrity and/or 
other qualities that the candidate can bring to complement the Board.  
 
During the FY2023, there was no new appointment of Director to the 
Board.    
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.7 

The board should ensure shareholders have the information they require to make an informed 

decision on the appointment and reappointment of a director. This includes details of any 

interest, position or relationship that might influence, or reasonably be perceived to influence, 

in a material respect their capacity to bring an independent judgement to bear on issues before 

the board and to act in the best interests of the listed company as a whole. The board should 

also provide a statement as to whether it supports the appointment or reappointment of the 

candidate and the reasons why. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The performance of retiring Directors recommended for re-election at 
the AGM have been assessed through the Board annual evaluation 
(including the independence of Independent Non-Executive Director, if 
any). A statement by the Board and NRC being satisfied with the 
performance and effectiveness of the retiring Directors who offered 
themselves for re-election at the AGM has been stated in the notes 
accompanying the Notice of AGM. 
 
Pursuant to the Fit and Proper Policy of the Company, the Directors who 
are seeking re‐election had provided their declarations in relation to 
compliance with legal obligations, regulatory requirements and 
professional standards; personal and financial integrity as well as time 
commitment. 
 
The profile of the Directors who are due for retirement and offered 
themselves for re-election, which included the nature of interest with 
the Company, whichever applicable, are set out in the IAR2023 of the 
Company.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.8 

The Nominating Committee is chaired by an Independent Director or the Senior Independent 

Director. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NRC is chaired by Dato’ Thanarajasingam Subramaniam, the Senior 
Independent Non-Executive Director of the Company.  
 
Under the leadership of Dato’ Thanarajasingam Subramaniam, the NRC 
has convened two (2) meetings and carried out, among others, the 
following activities during the FY2023: 

 

- Reviewed the diversity of the Board and workforce composition in 
terms of gender, ethnicity, age and nationality.  
 

- Reviewed the training programmes attended by the Directors 
during the FY2023. 
 

- Reviewed the Board’s and Board Committees’ effectiveness, 
deliberated on their findings and reported the outcome in the 
Board meeting. 
 

- Reviewed the performance of each individual Director from the 
peer assessment, deliberated their findings and reported the 
outcome in the Board meeting as well as to the individual Director. 

 

- Reviewed the performance of the Company Secretaries in order 
to ensure the Board is supported by suitably qualified and 
competent Company Secretaries. 

 

- Reviewed and recommended for the Board’s approval on the 
appointment of Mr. Leong Keng Yuen and Puan Farah Deba binti 
Mohamed Sofian as members of the Risk Management 
Committee. 
 

The TOR of the NRC is available on the Company’s website at 
www.oskgroup.com/corporate-governance. 
 

Explanation for 
departure 

:  

 

http://s/www.oskgroup.com/corporate-governance
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.9 

The board comprises at least 30% women directors. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: As at 31 December 2023, the Board comprises nine (9) Directors, out of 
whom three (3) are women, equivalent to a 33% female representation 
at the Board level.  
 
The Board, through the NRC, reviews the gender diversity of Senior 
Management annually. As at 31 December 2023, there were six (6) 
female Senior Management members, representing 43% women 
participation at the Senior Management level.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.10 

The board discloses in its annual report the company’s policy on gender diversity for the board 

and senior management.  

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is supportive of gender diversity and has developed the 
Diversity and Inclusion Policy to promote the representation of women 
within the Board and Senior Management. The Company’s policy on 
gender diversity for the Board and Senior Management are set out in 
“Corporate Governance Overview Statement” section of our IAR2023. 
 
The Diversity and Inclusion Policy is available on the Company’s website 
at www.oskgroup.com/corporate-governance/. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

Stakeholders are able to form an opinion on the overall effectiveness of the board and 

individual directors. 

 

Practice 6.1 

The board should undertake a formal and objective annual evaluation to determine the 

effectiveness of the board, its committees and each individual director. The board should 

disclose how the assessment was carried out its outcome, actions taken and how it has or will 

influence board composition. 

 

For Large Companies, the board engages an independent expert at least every three years, 

to facilitate objective and candid board evaluation. 

 

Note: For a Large Company to qualify for adoption of this practice, it must undertake annual board 
evaluation and engage an independent expert at least every three years to facilitate the evaluation. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board, through the NRC, has established a formal assessment 
mechanism to carry out assessment on an annual basis on the 
effectiveness of the Board as a whole, the Board Committees and the 
contribution of each individual Director, including the independence of 
the Independent Non-Executive Directors. The Assessment Mechanism 
and Measurement System are available on the Company’s website at 
www.oskgroup.com/corporate-governance/. 
 
The Company has adopted the following Board Combined Skills Matrix 
which represents the skillsets/experience that the Board views as 
imperative to its ability to provide effective oversight to the Group’s 
affairs and strategic to steer the Company’s business, strategy and 
operations moving forward. The combined values, experience and 
knowledge outlined under the Board Combined Skills Matrix will 
facilitate the NRC in identifying potential skillsets required to further 
enhance the current Board’s competency, and serves as a guide for 
sourcing suitably qualified candidate(s) to further reinforce the Board’s 
composition:   
 

Board Combined Skills Matrix 

1 Senior Leadership Experience 

2 Business/Industry Experience  

3 Global Perspective 

4 Financial Expertise/Knowledge 

5 Good Corporate Governance 

6 Strategic Planning and Business Development 

7 Human Capital Management 

8 Legal and Regulatory Requirements 

9 Risk Management and Internal Control 

10 Entrepreneurial Experience 

 

https://www.oskgroup.com/corporate-governance/
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The performance aspects included in the annual assessment criteria for 
the Board, Board Committees and individual Directors, are described as 
follows:  

 

Evaluation Assessment Criteria 

Board • Board mix and composition 

• Understanding of the Group’s 
values, mission, strategic and 
business plans  

• Succession planning and 
development 

• Oversight on risk and internal 
controls 

• ESG risks and considerations 

• Monitor sustainability Key 
Performance Indicators and 
targets for Senior Management 

• Board effectiveness 

• Communication to stakeholders 
 

Board Committees 
 

• Composition 

• Effectiveness in the respective 
jurisdictions 

• Group and business support 

• Contribution to financial and 
non-financial performance 

• Communication to Board  
 

Individual Directors 
 

• Overall skillset and competency 

• Time commitment 

• Preparation for meetings  

• Contribution to Board oversight 
and leadership  

• Performance in discharge of 
fiduciary duties 
 

 
During the FY2023, the NRC has conducted the annual assessment on 
the following areas: 
 

- Board’s effectiveness as a whole; 

- Performance of the Board Committees, determined via self-
evaluation by each Board Committee; 

- Peer performance assessment for each individual Director; 

- Overall composition of the Board in terms of size, mix of skills, 
tenure of Independent Directors, experience and core 
competencies and the balance between Executive Directors, Non-
Executive Directors and Independent Directors;  

- Independence of the Independent Directors; 
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- Directors who will be retiring at the AGM prior to recommending 
them for the Board’s approval for re-election, meet the Fit and 
Proper Criteria in accordance with the Fit and Proper Policy; 

- Diversity of the Board and workforce composition in terms of 
gender, ethnicity, age and nationality;  

- Training programmes attended by the Directors during the 
financial year;  

- Performance of Executive Directors including the Group Managing 
Director, who is primarily responsible for the day-to-day 
operation of the Company’s business; 

- Performance of the Group Chief Financial Officer (“Group CFO”), 
who is primarily responsible for the management of the financial 
affairs of the Company; and 

- Performance of the Company Secretaries in order to ensure the 
Board is supported by suitably qualified and competent Company 
Secretaries. 

 
Following the annual review, the NRC has agreed that the Board as a 
whole, the Board Committees and each individual Director has 
performed well and effectively and the overall composition of the Board 
in terms of size, mix of skills, tenure of Independent Directors, 
experience, core competencies and the balance between the Executive 
Directors, Non-Executive Directors and Independent Directors, as 
appropriate. The Independent Directors have also fulfilled their 
independent role in corporate accountability through their objective 
participation in Board deliberations during Board meetings. In addition, 
the NRC has also obtained the annual declaration of independence from 
the Independent Directors confirming their independent status 
pursuant to the Listing Requirements. Post evaluation, each Board 
member has also been provided with the result of his/her individual 
assessment together with accompanying comments, if any, for personal 
reference and further development. 
 
The Board views the current evaluation process as adequate to provide 
an objective assessment on the effectiveness of the Board, the Board 
Committees and each individual Director. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.1 

The board has remuneration policies and procedures to determine the remuneration of 

directors and senior management, which takes into account the demands, complexities and 

performance of the company as well as skills and experience required. The remuneration 

policies and practices should appropriately reflect the different roles and responsibilities of 

non-executive directors, executive directors and senior management. The policies and 

procedures are periodically reviewed and made available on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has adopted a Remuneration Policy for the remuneration of 
Directors and Key Senior Management. The Board is aware that a fair 
remuneration is critical to attract, retain and motivate its Directors and 
Key Senior Management.  
 
In determining the level and make-up of the Director’s remuneration, 
the NRC is guided by the Remuneration Policy to consider, among 
others, the following: 
 
- Ensure the remuneration package supports the Group’s 

objective, culture and strategy; 
- Remuneration and employment conditions of the industry and 

market as a whole; 
- The Group’s performance; 
- Individual’s performance against established criteria and 

performance related elements; his or her responsibilities and 
accountability; 

- The remuneration for Non-Executive Directors must be in line to 
the level of contribution, taking into account factors such as 
effort and time spent and the responsibilities entrusted; and 

- The remuneration for each Executive Director shall be based on 
their individual level of expertise, knowledge and experience.  

- The policy to cover Directors' fee, salaries, allowances, bonuses, 
options and benefits-in-kind and termination/retirement 
benefits 
 

The Remuneration Policy is available on the Company’s website at 
www.oskgroup.com/corporate-governance/.  
 

Explanation for 
departure 

:  

https://www.oskgroup.com/corporate-governance/
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.2 

The board has a Remuneration Committee to implement its policies and procedures on 

remuneration including reviewing and recommending matters relating to the remuneration of 

board and senior management.  

 

The Committee has written Terms of Reference which deals with its authority and duties and 

these Terms are disclosed on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NRC as delegated by the Board is responsible to implement the 
Remuneration Policy and to review the remuneration packages for 
Directors and Key Senior Management.  
 
The NRC consists wholly of Independent Non-Executive Directors and is 
governed by its TOR, which is available on the Company’s website at 
www.oskgroup.com/corporate-governance.  
 
The NRC is empowered by its TOR to have the resources, and full and 
unrestricted access to any information required to perform its duties. 
 
In the FY2023, the NRC has carried out an annual review of the 
Directors’ remuneration, whereupon recommendations have been 
submitted to the Board for approval. Such annual review is to ensure 
that the remuneration package of the Directors remains sufficiently 
attractive to retain the Directors of such calibre to provide the 
necessary skills and experience and commensurate with their 
responsibilities to ensure the effective management and operations of 
the Group to achieve the Group’s long-term objectives. 
 
The level of remuneration for Non-Executive Directors generally reflects 
the effort, time spent and level of responsibilities undertaken. They are 
paid a basic fee as ordinary remuneration, a sum based on their 
respective responsibilities in Board Committees, meeting allowance 
and reimbursement for reasonable expenses incurred in the course of 
their duties to ensure the remuneration and incentives for Independent 
Directors are not in conflict with their obligations to deliver objectivity 
and independent judgement on matters discussed at Board and Board 
Committees meetings. 
 

https://www.oskgroup.com/corporate-governance/
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The proposed Directors’ fees and Directors’ benefits for the period from 
the next day after the forthcoming 34th AGM until the next AGM of the 
Company will be tabled at the forthcoming 34th AGM for the approval 
of the shareholders. The interested Directors abstains from voting on 
the resolutions approving the Directors’ fees and Directors’ benefit at 
the 33rd AGM held in year 2023 and will continue this practice at the 
forthcoming 34th AGM. 

 
The proposed annual Directors’ fee for the Non-Executive Directors is 
RM65,000 each, with a fee of RM10,000 to be payable to the Chairman 
of the AC and RM5,000 each to be payable to the Chairman of the RMC, 
NRC and the Sustainability Committee. 
 
The Executive Directors are not entitled to the above Director’s fee nor 
are they entitled to receive any meeting allowance for the Board or 
Board Committees meetings that they attend.  
 
For Executive Directors, the components of their remuneration are 
structured so as to link reward to corporate and individual 
performance. The current remuneration package of Executive Directors 
includes a monthly salary and benefits-in-kind/emoluments such as 
company car, driver, travel allowance and other components.  
 
The Executive Directors do not participate in the decision with regard 
to their own remuneration. The remuneration package for all Directors 
is determined by the Board as a whole following the relevant 
recommendations made by the NRC, with the Directors concerned 
abstaining from deliberations and voting on his/ her own remuneration. 
 
In addition to the above, the Directors are provided with the Directors 
& Officers (“D&O”) insurance in respect of any liabilities arising from 
acts committed in their capacity as D&O of the Group. However, the 
said insurance policy does not indemnify a Director or principal officer 
if he/she is proven to have acted negligently, fraudulently or 
dishonestly, or in breach of his/her duty or trust. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.1 

There is detailed disclosure on named basis for the remuneration of individual directors. The 

remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind 

and other emoluments. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The details of the Directors’ remuneration for the FY2023 for each 
individual Director with a breakdown into fees, salaries and bonus, 
benefits-in-kind and other emoluments are set out in the table below. 
 
Note to the table below: 
* excluding a fee of RM16,000 for FY2022 paid in FY2023.  
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No Name Directorate 

Company (‘000) Group (‘000) 
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1 

Tan Sri Ong Leong 

Huat @ Wong Joo 

Hwa  

Executive 

Director 
- - 1,496 1,154 28 25 2,928 - - 2,850 2,150 34 350 5,384 

2  Ong Ju Yan 
Executive 

Director 
- - 1,680 1,350 35 432 3,497 - - 1,680 1,350 35 432 3,497 

3  Ong Ju Xing 
Executive 

Director 
 -   -   -   -   -   - - - - 1,440 1,150 34 314 2,938 

4 
Dato’ Saiful Bahri 

bin Zainuddin 

Executive 

Director 
 - 36 696 440 25 165 1,362 - 36 696 440 25 165 1,362 

5 

Dato’ 

Thanarajasingam  

Subramaniam 

Independent 

Director 
70 15 - - - - 85 90* 16 - - - - 106 

6 Leong Keng Yuen 
Independent 

Director 
75 11 - - - - 86 75 11 - - - - 86 

7 Wong Wen Miin 
Independent 

Director 
70 15 - - - - 85 70 15 - - - - 85 

8 
Farah Deba binti 

Mohamed Sofian  

Independent 

Director 
65 5 - - - - 70 65 5 - - - - 70 

9  Ong Yee Ching   

Non-Executive 

Non-

Independent 

Director 

65 9 - - - - 74 65 9 - - - - 74 

10 Input info here Choose an item. 
Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 
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Input 

info here 
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11 Input info here Choose an item. 
Input 

info here 
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Input 
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Input 
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Input 
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Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

12 Input info here Choose an item. 
Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 
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Input 
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info here 

13 Input info here Choose an item. 
Input 
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14 Input info here Choose an item. 
Input 
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info here 



 
 

57 
 

15 Input info here Choose an item. 
Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 

Input 

info here 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.2 

The board discloses on a named basis the top five senior management’s remuneration 

component including salary, bonus, benefits in-kind and other emoluments in bands of 

RM50,000. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The remuneration for the Company’s top five Senior Management 
other than the Executive Directors (including benefits-in-kind and other 
emoluments) in the FY2023 falls within the following bands: 
 

2023  
RM900,001 up to RM950,000 1 

RM1,250,001 up to RM1,300,000 1 
RM1,350,001 up to RM1,400,000 1 
RM1,500,001 up to RM1,550,000 
RM2,050,001 up to RM2,100,000 

1 
1 

Total: 5 

  
The Company had disclosed the top five Senior Management’s 
remuneration in bands of RM50,000, but not on named basis. The 
Board is of the view that the detailed disclosure of the Senior 
Management’s remuneration on named basis may give rise to 
recruitment and talent retention issues, due to confidentiality and 
sensitivity of each remuneration package. 
 

The performance of Senior Management is evaluated on an annual 
basis and measured against the targets sets for the year. The 
remuneration packages are reviewed annually and adjustments to their 
remuneration are made based on not only on their individual 
performance and contributions in the preceding year, but also the 
Company’s performance. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : The Board will closely monitor developments in the market in respect 
of such disclosure for future considerations. 
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Timeframe : Others Monitoring of market developments 
is on an on-going basis. 
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No Name Position 

Company  

Salary Allowance Bonus Benefits Other emoluments Total 

1 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

2 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

3 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

4 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

5 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 



 
 

61 
 

Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.3 - Step Up 

Companies are encouraged to fully disclose the detailed remuneration of each member of 

senior management on a named basis. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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No Name Position 

Company (‘000) 
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1 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

2 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

3 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

4 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

5 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.1 

The Chairman of the Audit Committee is not the Chairman of the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The AC is chaired by Mr. Leong Keng Yuen, an Independent Non-
Executive Director of the Company. 
 
Mr Leong Keng Yuen possesses more than thirty (30) years of 
experience in the accounting profession. He is a Chartered Accountant 
and a member of the Malaysian Institute of Accountants.  
 
Mr. Leong Keng Yuen is not the Chairman of the Board. The Chairman 
of the AC is responsible for ensuring the overall effectiveness and 
independence of the Committee in assisting the Board on discharging 
the oversight responsibilities relating to corporate accounting, financial 
reporting practices, system of internal controls, the audit process, the 
administration of Whistleblowing Policy as well as uphold integrity in 
financial reporting. 
 
Under the leadership of Mr. Leong Keng Yuen during the FY2023, the 
AC ensured that: 
 
- they received an audit report from the External Auditors wherein 

they reported on matters related to the Company’s audit and its 
financial statements and these matters had been addressed. 

 
- the External Auditors met with the AC twice during the FY2023 

without the presence of the Management. The AC received 
assurance from the External Auditors that there was no issue or 
concern of fraud, which required to be highlighted to the AC. 

 
- the Head of GIAD met the AC once during the FY2023 without the 

presence of the Management to discuss relevant issues and 
obtain feedback for improvement.  

 
- the AC’s concerns on matters that may have an effect on the 

financial or audit of the Company were communicated to the 
External Auditors. 

 
- the internal audit function is effective and is able to function 

independently. Further details are enumerated in Practice 11.1 in 
this Report. 
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- the audit plans of External Auditors and GIAD had adequate audit 
coverages. 

 
The profile of Mr. Leong Keng Yuen is set out in the “Directors’ Profile” 
section of our IAR2023. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.2 

The Audit Committee has a policy that requires a former partner of the external audit firm of 

the listed company to observe a cooling-off period of at least three years before being 

appointed as a member of the Audit Committee. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The TOR of the AC provides the requirement for a former partner of the 
external audit firm of the Company to observe a cooling-off period of at 
least three (3) years before being appointed as a member of the AC. 
None of the AC members are former partners of the external audit firm 
of the Company. 
 
The TOR of the AC is available on the Company’s website at 
www.oskgroup.com/corporate-governance/. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.3 

The Audit Committee has policies and procedures to assess the suitability, objectivity and 

independence of the external auditor to safeguard the quality and reliability of audited financial 

statements. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The AC has adopted the Policy and Guidelines on the Performance 
Evaluation of External Auditors.  
 
In the FY2023, the AC has conducted an annual assessment of the 
suitability, objectivity and independence of the External Auditors of the 
Company, Messrs. BDO PLT, in respect of the FY2022. The AC was 
satisfied with the performance and independence of the External 
Auditors, as well as the fulfillment of criteria based on the followings, 
as set out in the Policy and Guidelines on the Performance Evaluation 
of External Auditors: 
 

• assurance from External Auditors on their independence 

• quality of audit review procedures 

• adequacy of the firm’s expertise and its resources in carrying out 
audit works that they were tasked with 

 
Messrs. BDO PLT, the Company’s External Auditors of the Company, has 
shared its Annual Transparency Report 2022 to the AC as required. 
 
Based on the outcome of its assessment, the AC has recommended to 
the Board for the re-appointment of Messrs. BDO PLT as External 
Auditors FY2023 which has been subsequently approved by 
shareholders at the 33rd AGM in year 2023. 
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  
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Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.4 - Step Up 

The Audit Committee should comprise solely of Independent Directors. 

 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The AC comprises solely of Independent Directors. The composition of 
the AC as at 31 December 2023 is as follows:  
 

No. Member Designation 
1. Mr. Leong Keng Yuen (Chairman) Independent Non-

Executive Director 
2. Dato’ Thanarajasingam 

Subramaniam 
Senior Independent Non-

Executive Director 
3. Ms. Wong Wen Miin Independent Non-

Executive Director 
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.5 

Collectively, the Audit Committee should possess a wide range of necessary skills to 

discharge its duties. All members should be financially literate, competent and are able to 

understand matters under the purview of the Audit Committee including the financial reporting 

process. 

 

All members of the Audit Committee should undertake continuous professional development 

to keep themselves abreast of relevant developments in accounting and auditing standards, 

practices and rules. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The AC’s effectiveness hinges on a number of critical factors, which 
includes knowledge, experience and commitment of the AC members, 
the AC’s leadership, dynamics and chemistry, and their quality 
interaction with Management, Internal Auditors and External Auditors. 
 
The members of the AC collectively have the necessary skills related to 
accounting, financial, banking experience and commercial expertise to 
discharge their responsibilities and to effectively challenge the 
Management. 
 
In the FY2023, the NRC had carried out an annual assessment on the 
effectiveness of the AC and its individual AC members. Following the 
annual review, the NRC agreed that the overall composition of the AC 
in terms of size, mix of skills, experience, core competencies and the 
balance between the AC members were appropriate, and collectively, 
the AC members are financially literate and able to understand matters 
under the purview of the AC, which includes the financial reporting 
process. 
 
All AC members have undertaken ongoing training and development to 
keep abreast of the latest developments and changes to the regulatory 
environment, and ensure that they are equipped with the relevant 
knowledge and skills in discharging their duties effectively.  
 
The details on training programmes, seminars and forums attended by 
AC members in the FY2023 are disclosed in the “Corporate Governance 
Overview Statement” of our IAR2023. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.1 

The board should establish an effective risk management and internal control framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: An Enterprise Risk Management Framework (“ERMF”) has been 
established to provide the overall guideline and approach to the 
Group’s risk management. The ERMF has been revised and approved by 
the Board in November 2023. 
 
In providing assurance to the Board on the Group’s adequacy and 
effectiveness of risk management, the GRM, under the purview of 
GMRC, actively monitors the Group’s portfolio of major risks via the Risk 
profiling.  
 
The GRM is accountable for effectiveness of the risk management 
framework and is independently distinguished from risk owners - the 
respective heads of Business Divisions are the risks owners to actively 
influence the identified risks through decisions and actions. 
 
In the FY2023, the risk reports from all Business Divisions are 
consolidated and updated together with the Business Continuity 
Management, cybersecurity risk report and ABAC of the Group to GMRC 
and RMC on a quarterly basis, highlighting all risks and mitigating 
controls carried out by the respective Business Divisions. These were 
presented to the RMC and the Board, where internal controls and risk 
mitigation strategies were highlighted.  
 
The AC monitors and reviews the effectiveness of the internal audit 
activities and ensures that actions have been taken by the Management 
to correct the deficient conditions and improve control processes 
highlighted by the internal auditors, thereby contributing to the 
ongoing effectiveness of the Group’s system of risk management and 
internal control. 
 
The above is set out in the “Statement on Risk Management and 
Internal Control” of our IAR2023.  
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.2 

The board should disclose the features of its risk management and internal control framework, 

and the adequacy and effectiveness of this framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: ERMF sets the Group’s approach to enterprise risk management 
practices. In providing assurance to the Board on the Group’s adequacy 
and effectiveness of risk management, GRM, under the purview of the 
GMRC, actively monitors the Group’s portfolio of risks with the 
following objectives: 
 
a) Assure 

▪ Provide assurance to the Board that firm and sound risk 
management and internal control systems are in place and 
meet all requirements of regulatory bodies. 

 
b) Guide 

▪ Provide guiding risk management principles to management to 
govern the actions of risk identification and assessment. 

 
c) Monitor  

▪ To ensure the risk management processes are applied 
systematically across the Group to identify, assess, treat and 
manage risks that threaten resources or the achievement of the 
organisation’s objectives. 

 
d) Implement  

▪ Provide Management with a summary of key risk profiles that 
may affect the respective Business Divisions and to ensure 
these risks are adequately mitigated. 

 
The Group has integrated risk assessment approach into key 
operational activities and decision-making processes across the Group. 
These assessments adhere to a pre-defined risk management process 
with reference with ISO 31000:2018 guidelines.  
 
a) Risk identification - Identify what risks need to be managed. 

 

b) Risk Assessment – Assessment of a risk event that may have 
negative impact to the Group in terms of financial, reputational, 
regulatory, health, safety, security, environmental, employee, 
customer and operational. The Likelihood parameter measures the 
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expected frequency of a risk occurring or materialising, taking into 
consideration current control strategies or risk treatments in place.  
 

c) Internal Control Assessment - Review the reliability and 
effectiveness of Group’s internal controls system and processes. 
 

d) Risk Reporting and Communication - Design a process of risk 
information reporting to the Board, Group Risk Management 
Committee and Management to enable risk management. Various 
form of communication being practiced across the Group to 
enhance the risk culture. 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.3 - Step Up 

The board establishes a Risk Management Committee, which comprises a majority of 

independent directors, to oversee the company’s risk management framework and policies. 

 

Application : Adopted 

Explanatio
n on 
adoption of 
the 
practice 

: The RMC comprises a majority of Independent Non-Executive Directors and is 
chaired by an Independent Non-Executive Director. The RMC is governed by its 
TOR, a copy of which is available on the Company’s website at 
www.oskgroup.com/corporate-governance/. 
 
As at 31 December 2023, the composition of the RMC are as follows: 
 

No. Member Designation 
1. Ms. Wong Wen Miin (Chairman) Independent Non-Executive 

Director 

2. Dato’ Thanarajasingam 
Subramaniam 

Senior Independent Non-
Executive Director 

3. Ms. Ong Yee Ching Non-Independent Non-
Executive Director 

4. Mr. Leong Keng Yuen 
(Appointed on 22 November 2023) 

Independent Non-Executive 
Director 

5. Puan Farah Deba Binti Mohammed 
Sofian 
(Appointed on 22 November 2023) 

Independent Non-Executive 
Director 

 
The primary responsibility of the RMC is to assist the Board in identifying, 
assessing, managing, monitoring and controlling the risks in areas which are 
applicable to the Group’s businesses and to safeguard the shareholders’ 
investments and the Group’s assets.  
 

 

  

https://www.oskgroup.com/corporate-governance/
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.1 

The Audit Committee should ensure that the internal audit function is effective and able to 

function independently. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The established AC is responsible to provide independent oversight on 
the Group’s internal and external audit functions, financial reporting, 
internal control systems and to ensure proper checks and balances 
within the Group. 
 
To ensure the effectiveness of the internal audit function, the AC is 
responsible to: 
 

- oversee the internal audit function and ensure compliance with 
relevant regulatory requirements especially with regard to 
independence; 

 

- review the adequacy of the scope, functions, competency and 
resources of the internal audit function, and that it has the 
necessary authority to carry out its work; 
 

- review the internal audit process, the results of the audits or 
investigations undertaken and whether or not appropriate action is 
taken on the recommendations of the internal audit function; and 

  

- evaluate performance, set compensation and decide on the 
appointment/dismissal of the Head of internal audit function.  
 

The internal audit function is assumed by the in-house GIAD which is 
responsible for the overall internal audit activities of the Group. GIAD 
functions independently with regards to the activities that it audits. The 
Head of the GIAD reports directly to the AC. 
 
The GIAD assists the AC in discharging its duties and responsibilities to 
provide reasonable assurance on the adequacy and effectiveness of the 
system of internal control by conducting independent, regular and 
systematic reviews of the internal processes in addressing the risks 
identified and that established policies and procedures, applicable laws 
and regulations are complied with.  
 
In the FY2023, the Head of GIAD presented a risk-based audit plan for 
year 2023 to the AC for discussion and approval. The audit plan 
prioritised the audit review according to the Group’s objectives, key 
risks and core/priority areas and also covered the review of the 
adequacy of operational and accounting controls, compliance with 
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applicable laws and regulations, established policies and procedures as 
well as governance processes. 
 
On a quarterly basis, the audit reports issued by the GIAD are reviewed 
and discussed at the AC meetings with a summary report tabled by the 
Head of GIAD providing his opinion on the adequacy and effectiveness 
of the systems of risk management and internal control noted on the 
audits conducted, highlights of significant weaknesses reported and the 
corrective measures taken, status of the internal audit plan and other 
administrative matters pertaining to staffing and training. The audit 
report also contains recommendations to mitigate the risks and 
enhance the internal control weaknesses identified, if any, for 
implementation by the Management. The GIAD also conducts follow-
up works to check whether the Management has taken actions to 
correct deficient conditions and improve control processes. The AC 
monitors and reviews the effectiveness of the internal audit activities, 
thereby ensuring that these activities contribute to the ongoing 
effectiveness of the Group’s system of internal control. 

The GIAD completed thirty-one (31) audit assignments based on the 
approved annual audit plan and additional four (4) ad-hoc reviews for 
various business divisions and one (1) whistleblowing case. All audit 
reports were presented to the AC. 

GIAD also performed observations on tender openings to ensure that 
appropriate internal controls and processes as set out in the Group's 
policy were adhered with, and review draft policies and procedures for 
the Group to ensure proper controls are in place.  

In addition, the GIAD had conducted in-house training for the various 
operating units' personnel to enhance their awareness of internal 
controls, the role of internal audit, whistleblowing policy and fraud 
policy. The staff of the GIAD also attended various in-house and external 
training covering various areas for their self-development and 
knowledge enhancement.  
 
Overall, the AC evaluated the performance of the GIAD and is satisfied 
that the scope of internal audit coverage is adequate and that it has 
been carried out effectively and independently during the FY2023. 
 
The above is also set out in the “AC Report” of our IAR2023. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 
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Measure :  

Timeframe :   

 

  



 
 

79 
 

Intended Outcome 

Companies have an effective governance, risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.2 

The board should disclose–  

▪ whether internal audit personnel are free from any relationships or conflicts of interest, 

which could impair their objectivity and independence;  

▪ the number of resources in the internal audit department;  

▪ name and qualification of the person responsible for internal audit; and  

▪ whether the internal audit function is carried out in accordance with a recognised 

framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: During the FY2023, all internal auditors are independent from the 
activities they audit on and are free from any business relationships or 
conflict of interest situation when conducting audit activities.    
 
As at 31 December 2023, the GIAD comprised fourteen (14) personnel 
based in Head Office. The Head of GIAD, Mr. Cheng Kee Thiam is a 
Chartered Accountant (Malaysia) and an associate member of The 
Institute of Internal Auditors Malaysia, and has over fifteen (15) years 
of internal audit experience, including international exposure. The GIAD 
is governed by the Internal Audit Charter approved by the AC and 
carries out its work objectively primarily consistent with the 
International Professional Practices Framework issued by the Institute 
of Internal Auditors.  
 
The AC is also satisfied that in the FY2023, the GIAD has the necessary 
competencies, experience and sufficient resources to carry out its 
functions effectively. 
 
The above is also set out in the “AC Report” of our IAR2023. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.1 

The board ensures there is effective, transparent and regular communication with its 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is committed to provide timely, fair, meaningful and reliable 
disclosures to stakeholders and views the practice as integral to good 
corporate governance and forms an inseparable part of the Group’s 
operations and culture. As such, maintaining efficient communication 
policy and engagement with our partners, investors and members of 
the public is important to build trust, support and understanding 
between the Company and all our stakeholders. 
 
The Company has adopted the Corporate Disclosure Policy, which is 
applicable to the Board and all employees of the Group, in handling and 
disclosing material information to our shareholders and the investing 
public. The said policy has been updated and approved by the Board in 
November 2023. The Board has established a Group Corporate 
Disclosure Committee to ensure effective implementation of and 
adherence to the Corporate Disclosure Policy.  
 
In ensuring effective, transparent and regular communication with its 
stakeholders, the following communication channels are primarily used 
by the Company to disseminate information to our shareholders and 
the investing public on a timely basis: 

 
- General meeting which serves as an important forum for 

shareholders to engage with the Directors and Key Senior 
Management of the Company; 

 

- The Annual Report, which communicates concise, clear and 
comprehensive information on the Group’s financial 
performance, operating environment, corporate developments, 
sustainability progress and the value created by the Group;  

 

- Quarterly announcements and material disclosures to Bursa 
Securities, which are available on Bursa Securities’s website at 
www.bursamalaysia.com and on the Company’s website at 
www.oskgroup.com/corporate-announcements;  

 

http://www.bursamalaysia.com/
https://www.oskgroup.com/corporate-announcements
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- Press releases, interviews, general announcements, customer and 
investor events which provide up-to-date information about the 
Group and its businesses; and 
 

- The Company’s website at www.oskgroup.com/corporate-
announcements, which provides updated information about the 
Group and its businesses including access to our annual report, 
sustainability reports, policies, corporate governance practices, 
investor relations and financial information. 

 
Details pertaining to how the Group engages its stakeholders are 
available in the “Stakeholder Engagement” section of our Sustainability 
Report 2023. 
 
The Board also recognises that effective measures in investor relations 
with an aim to articulate the Company’s value creation, business 
strategy, financial performance and business initiatives are essential to 
further strengthen the Group’s good standing within the investing 
community.  
 
Ms. Ng Lai Ping, the Group CFO, has been identified to address 
investment-related enquiries from shareholders, investors, capital 
providers and the general public. The profile of Ms. Ng Lai Ping is set 
out in the “Key Senior Management’s Profile” section of our IAR2023. 
 
The Senior Independent Non-Executive Director, Dato' 
Thanarajasingam Subramaniam has been identified by the Board to 
whom concerns of shareholders and other stakeholders may be 
conveyed. The profile of Dato' Thanarajasingam Subramaniam is set out 
in the “Directors’ Profile” section of our IAR2023. 

 
The Board remains fully committed in enhancing its investor relations 
initiatives through continuously improving our engagements with 
shareholders, institutional investors and key stakeholders.  
 
In addition to the above channels, shareholders and investors may 
forward all investor relations related enquiries to our dedicated email 
address at ir@oskgroup.com. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

https://www.oskgroup.com/corporate-announcements
https://www.oskgroup.com/corporate-announcements
mailto:ir@oskgroup.com


 
 

82 
 

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.2 

Large companies are encouraged to adopt integrated reporting based on a globally 

recognised framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: In order to provide a holistic review of OSK Group’s businesses and how 
value is created, the Board had strengthened its disclosures in our 
IAR2023 in accordance to the International Integrated Reporting 
Framework (IIRF) of the International Integrated Reporting Council 
(IIRC) for FY2023.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.1 

Notice for an Annual General Meeting should be given to the shareholders at least 28 days 

prior to the meeting. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: During the FY2023, the Notice of 33rd AGM, the explanatory notes of 
the background information and reports or recommendations that are 
relevant to the proposed resolutions and the Form of Proxy has been 
sent to shareholders at least twenty-eight (28) days prior to the date of 
the 33rd AGM, so as to give sufficient time for the shareholders to 
consider the resolutions at the 33rd AGM, and to arrange for proxies to 
attend the 33rd AGM on their behalf, if so required. 
 
The notes to the Notice of 33rd AGM had provided detailed 
explanations for each resolution proposed to enable shareholders to 
make informed decisions in exercising their voting rights. Whereas the 
Administrative Notes for Shareholders and Proxies which furnished 
useful information regarding the conduct of the AGM together with the 
explanatory guide on remote participation and voting were circulated 
to the shareholders together with the Notice of 33rd AGM. 
 
The Notice of 33rd AGM, which sets out the businesses to be transacted 
at the AGM, was also announced via Bursa LINK in Bursa Securities’ 
website, and published in a major local newspaper and on the 
Company’s website. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.2 

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management 

and other committees provide meaningful response to questions addressed to them. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: During the FY2023, the 33rd AGM has been carried out on a virtual basis 
and all Directors, Chairmen of AC, RMC and NRC have attended and 
participated the 33rd AGM held on 18 April 2023.    
 
The Directors/Chairmen of AC, RMC and NRC have actively responded 
to relevant questions addressed to them during the 33rd AGM. The 
Group CFO and representatives of external auditors also attended and 
participated in the 33rd AGM to respond to the queries raised by the 
shareholders. 
 
The GMD also shared with shareholders at the 33rd AGM and 
responded to questions submitted in advance by the Minority 
Shareholders’ Watch Group (“MSWG”).  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.3 

Listed companies should leverage technology to facilitate– 

• voting including voting in absentia; and 

• remote shareholders’ participation at general meetings. 

 

Listed companies should also take the necessary steps to ensure good cyber hygiene 

practices are in place including data privacy and security to prevent cyber threats. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: In accordance with its Constitution, the Company may convene a 
General Meeting at more than one (1) venue using any technology or 
method that enables the shareholders of the Company to participate 
and to exercise the shareholders’ right to speak and vote at the 
meeting. The main venue of the meeting shall be in Malaysia and the 
Chairman shall be present at the main venue.   
 
The Company has been holding virtual AGMs since 2020. Shareholders 
have been able to participate remotely via live streaming webcast and 
to vote in absentia using the Remote Participation and Voting facilities 
(“RPV”). 
 
The 33rd AGM of the Company was live streamed using RPV provided 
by SS E Solutions Sdn. Bhd. (“SSES”) via its online meeting platform, 
namely Securities Services e-Portal (“SSeP”) at https://sshsb.net.my/. 
 
Shareholders who wish to submit the form of proxy electronically were 
given the option to submit through SSeP. 
 
The Administrative Notes of 33rd AGM including online registration, 
appointment of proxy, participation and voting using RPV were 
provided to shareholders. In addition, a step-by-step guide together 
with a short video clip on the online voting module was played prior to 
the commencement of poll voting.  
 
The Administrative Notes of 33rd AGM was also published in the 
Company’s website at www.oskgroup.com/agm/ to encourage 
shareholders’ participation. 
 
The Company notes that the security‚ integrity and data privacy of the 
SSeP platform and its applications are vital to avert cyber threats. 
 
The Company has received written confirmation from SSES that an 
independent assessment and application control review on the input, 
processing and output control, management of security activities, 
security administration, data encryption of the SSeP was last conducted 

https://sshsb.net.my/
https://www.oskgroup.com/agm/
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in 29 April 2020 with satisfactory results. This assessment remains 
relevant as at the date of this Corporate Governance Report.  
 
SSES has also confirmed that the SSeP is hosted on AIMS Data Center, a 
secure site at an accredited data centre which meets ISO standards. In 
addition, its database is housed behind a network firewall which 
undergoes periodic maintenance, is constantly protected against virus 
and malware and is able to achieve the highest system efficiency.  
 
In addition, the Company has appointed an Independent Scrutineer to 
verify the results of the poll voting.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.4 

The Chairman of the board should ensure that general meetings support meaningful 

engagement between the board, senior management and shareholders. The engagement 

should be interactive and include robust discussion on among others the company’s financial 

and non-financial performance as well as the company’s long-term strategies. Shareholders 

should also be provided with sufficient opportunity to pose questions during the general 

meeting and all the questions should receive a meaningful response. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient 
opportunity to pose questions and the questions are responded to. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman of 33rd AGM has ensured that fair opportunities are 
given to shareholders to raise issues relating to the affairs of the 
Company by providing ample time for the Question and Answer session 
during the 33rd AGM.  
 
The GMD and Deputy GMD of the Company has presented the Financial 
Performance, Business Segments, Dividends and ESG Initiatives 
highlights of the Group for the FY2022 to all participants of the AGM 
prior to the Question and Answer session for their information. 
 
The shareholders and proxy holders can rely on real time submission of 
typed text to exercise their rights to speak or communicate in a virtual 
meeting by submitting questions or remarks in relation to the agenda 
items into the text box given in the live stream player within the same 
SSeP page.  
 
The Directors/Chairmen of AC, RMC and NRC have actively responded 
to relevant questions addressed to them during the 33rd AGM. The 
Group CFO and representatives of external auditors also attended and 
participated in the 33rd AGM. 
 
In addition to the 33rd AGM, shareholders and investors may also 
forward all investor relations related inquiries to our dedicated email 
address at ir@oskgroup.com.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

mailto:ir@oskgroup.com
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Measure :  

Timeframe :   

  



 
 

90 
 

Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.5 

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid) 

support meaningful engagement between the board, senior management and shareholders. 

This includes having in place the required infrastructure and tools to support among others, a 

smooth broadcast of the general meeting and interactive participation by shareholders. 

Questions posed by shareholders should be made visible to all meeting participants during 

the meeting itself. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient 
opportunity to pose questions and the questions are responded to. Further, a listed issuer should also 
provide brief reasons on the choice of the meeting platform. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has leveraged on technology for shareholders in participating 
at the 33rd AGM virtually by engaging SS E Solutions Sdn. Bhd. as the 
service provider of RPV facilities, namely SSeP for the 33rd AGM.  
 
To ensure a smooth broadcast of the general meeting, the Company 
conducted a “Dry Run” prior to the 33rd AGM to ensure that the 
required infrastructure, equipment and proper settings were in place 
for seamless meeting proceedings. 
 
To encourage shareholders’ participation at the 33rd AGM, an 
Administrative Notes of 33rd AGM on the procedures to register, 
participate and vote remotely via the RPV was issued to shareholders 
together with the notice of the 33rd AGM. 
 
The shareholders and proxy holders can rely on real time submission of 
typed text to exercise their rights to speak or communicate in a virtual 
meeting by submitting questions or remarks in relation to the agenda 
items into the text box given in the live stream player within the same 
SSeP page.  
 
After the comparison of several vendors on the meeting platform based 
on the complexity (such as user friendly to shareholders and directors), 
stability and cost of the meeting platform, the Company has decided to 
opt for SSeP, which is the same meeting platform used for the previous 
AGM. 
 
Questions posed by shareholders has been displayed and responded by 
the Directors. In addition, written queries from the MSWG and 
corresponding responses from the Company were also presented.  
 
The poll voting results of the 33rd AGM were displayed on the live 
streaming screen while it was announced by the Company Secretary. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.6 

Minutes of the general meeting should be circulated to shareholders no later than 30 business 

days after the general meeting. 

 

Note: The publication of Key Matters Discussed is not a substitute for the circulation of minutes of 
general meeting. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Minutes of the 33rd AGM (including the questions raised by 
shareholders and MSWG together with the responses by the Company 
and outcome of the voting results) are made available to the 
shareholders within thirty (30) business days after the 33rd AGM at the 
Company’s website at https://www.oskgroup.com/agm/. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

  

https://www.oskgroup.com/agm/
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SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT 

CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 

of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 

only applicable for financial institutions or any other institutions that are listed on the Exchange 

that are required to comply with the above Guidelines. 

 

Click or tap here to enter text. 
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