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SUSTAINABILITY DUE DILIGENCE PROCEDURES 
 
1. Overview 

 
Kinergy Advancement Berhad (“KAB” or “the Group), in line with its Group-wide 
Sustainability policy commits to the principles of Sustainable Development and 
Responsible Business Conduct adopted by the United Nations and Organization for 
Economic Cooperation and Development (OECD). 
 
The Group manages its Sustainability Impacts, i.e. the effect the Group’s business have 
or could have on the economy, environment, and people, including effects on their human 
rights, as a result of the Group's operations or business relationships, in line with its 
Sustainability Policy.  
 
Following the Group’s Sustainability Policy, Sustainability Due Diligence refers to the 
process through which the Group identifies, prevents, mitigates, and accounts for how it 
addresses its actual and potential Sustainability Impacts. 
 
The Sustainability Due Diligence Procedures (herein referred as “SDD Procedures”) of the 
Groups makes reference to the due diligence elaborated by the United Nations Guiding 
Principles on Business and Human Rights and the OECD Due Diligence Guidance for 
Responsible Business Conduct. 
 
The Group shall follow the Sustainability due diligence procedures approved by the 
Boards’ Sustainability Committee and provided by the Sustainability Team of the Group to 
be implemented when dealing with internal and external Stakeholders (herein referred as 
“Business Relations or BR”).  
 

 
2. Scope 

 
This Sustainability Due Diligence Procedures and its implementation applies to the entire 
Group, including the management of its internal and external stakeholders. It is designed 
to provide a comprehensive framework for all members of the Group when managing all 
dimensions of sustainability covering economic, environmental and social matters that are 
material to the Group. 
 
Business relations which fall under the scope of this Procedure include, but are not limited 
to: 
i) Upstream business relations: 

a) Vendors 
b) Sub-contractors / Service Providers 
c) Institutional Investors and Financial Providers 

 
ii) Business relations involved in the Group’s business activities:  

a) Project/JV Partners  
b) Outsourcing Partners  

 
iii) Downstream business relations:  

a) Project Customers 
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3. Sustainability Due Diligence Processes  
 

3.1. The Sustainability Due Diligence process carried out with the Group’s business 
relations is aimed to integrate key minimum requirements in managing Sustainability 
Impacts and related risks within the Group’s value chain by the entities and relevant 
operational levels in the Group.  
 

3.2. The Sustainability Due Diligence process flow is outlined in the illustration below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.3. All Sustainability Due Diligence Forms should have information provided by the 
business relations, concurred by the respective person in charge of on-boarding or 
renewing the business relations, and finally validated by the Sustainability Team.  
 
3.3.1. The targeted time to complete each Sustainability Due Diligence is 10 working 

days from the day of initiating of the Sustainability Due Diligence Form.  
 
3.3.2. All Sustainability Due Diligence Forms have to be filed with the other 

documentation for the final approval of the business relation. 
 

Potential New Business Relation/ Extension or 
Renewal of Existing Relationship 

Sustainability Due Diligence Form 
(Appendix I): Answers to Questions 

I to IV 

Proceed as per 
usual 

NO 

YES 

BR to state issue  
Is there action plan to resolve 
issue, submitted to KAB Rep? 

YES Proceed with 
Action Plan 

NO 

Escalate to Board Sustainability Committee (BSC) for 
special approval  

Is there sufficient justification for 
special approval by BSC? 

Reject 

YES Proceed with 
Special Conditions 
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3.3.3. If the business relation does not require any renewal process, the company 
should at least update the Sustainability Due Diligence Form of the business 
relation every two years.  

 
3.4. All new onboarding of new business relations and renewal of existing business 

relations are required to undergo the Sustainability Due Diligence process with the 
following outcomes:  
i) Proceed as per usual 
ii) Proceed with action plan 
iii) Proceed with special conditions 
iv) Reject 

 
3.5. When the outcome is to proceed with an action plan, the Sustainability Team should 

keep a record of the business relation’s action plan. The Sustainability Team shall 
follow up with the action plan of the business relation via the Group’s representative 
to resolve the sustainability issues, every 6 months.  
 

3.6. When the outcome is to proceed with special conditions, the Sustainability Team 
should keep a record of the approval provided by the Board, either in the form of Board 
meeting minutes or other forms of Board documentation. The Sustainability Team 
shall follow up on the status of the business relation via the Group’s representative to 
determine whether the sustainability issue has been resolved, at a 6 months cycle 
after the 1st due diligence date.  

 
3.7. In cases where the Sustainability Due Diligence has identified any negative issues 

raised by the business relation that is caused by, contributed by or directly linked to 
the Group’s prior activities with the Group, the Sustainability Team shall immediately 
cooperate with the business relation to manage the negative Sustainability impact with 
a bilateral action plan.  

 
3.7.1. The Sustainability Team shall report the identified negative impact as stated 

in the Sustainability Due Diligence Form to the Sustainability Committee and 
should record the incident for avoidance measures in future scenarios.  
 

3.7.2. The action plan is required to be time-bound and should have remedial 
objectives to the identified negative impact.  

 
 
4. Key Controls and Reporting  
  

4.1. Tracking of action plans and special conditions  
 
4.1.1. The Sustainability Team shall report the list of unresolved action plans and 

approval cases with special conditions to the Board’s Sustainability 
Committee and the Board’s Risk Committee periodically. 
 

4.1.2. The Board’s Sustainability Committee and Risk Committee shall provide the 
necessary guidance to cases that are determined to be high risk such as 
reputational risk or regulatory risk. 
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4.2. Tracking of action plans as a result of the Group’s prior activities with the business 
relation 
 
4.2.1. The Sustainability Team shall report the progress of the action plan to the 

Board’s Sustainability Committee. 
 

4.3. The Sustainability Team shall report, as it deems fit, in the Group’s annual 
Sustainability Report on the effectiveness of the Group’s Sustainability Due Diligence 
Procedure and management approaches.  

 
 

5. Compliance with other regulations  
 

5.1. All applicable local regulations must be taken into consideration in conjunction with 
the Sustainability Due Diligence Procedure, such as the protection of confidential 
information. The Group will abide by all prevailing regulations and the relevant 
regulators in the respective jurisdictions.  

 
 

6. Review 
 
This Procedure shall be regularly reviewed by the Board Sustainability Committee every 
2 years, or as and when required due to regulatory changes. 

 
 
This policy is dated 01 August 2023. 
 

*End of Procedure* 
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APPENDIX I 
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REVISION HISTORY AND APPROVAL 
 

Rev. 
Revision 

Date 
Description of changes Author 

Approval 
Date 

0 23.02.2023 Established Sustainability Team 23.02.2023 

1 01.08.2023 Change of company name and 
logo 

Nicole Lee Y.L. 
(General Manager) 

01.08.2023 

 


