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In 2025, Kinergy's progress became visible in both form and substance. The dynamic 

circular design captures Kinergy's rapid ascent as an integrated energy solutions platform, 

reflecting a year of execution excellence and strategic expansion. Each arc represents 

a core pillar of the Group's portfolio—engineering, energy infrastructure, and power 

generation assets—working in unison to deliver a record year of growth. The flowing 

structure signals Kinergy's ambition to advance utility-scale energy developments and 

accelerate sustainable power generation across its growing asset base.
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WHO WE ARE CORPORATE INFORMATION

About Kinergy Advancement Berhad Corporate Directory

Datuk Dr. Ong Peng Su
Independent Non-Executive Chairman

Male

Malaysian

Company Director

Dato' Lai Keng Onn
Executive Deputy Chairman cum. 

Group Managing Director

Male

Malaysian

Company Director

Datin Alicia Chan Pey Kheng
Executive Director 

(Group Chief Operating Officer)

Female

Malaysian

Company Director

Jonathan Wu Jo-Han
Executive Director 

(SES Chief Operating Officer)

Male

Malaysian

Company Director

Dato' Seri Nazir Hussin bin Akhtar Hussin
Executive Director

(Appointed w.e.f 15 July 2025)

Male

Malaysian

Company Director

Lu Chee Leong
Independent Non-Executive Director

Male

Malaysian

Chartered Accountant

Tong Siut Moi
Independent Non-Executive Director

Female

Malaysian

Chartered Governance Officer 

Gs. Ts. Dr. Amanda Lee Sean Peik
Independent Non-Executive Director

Female

Malaysian

Company Director

DRIVING DISTINCTIVE VALUE IN OUR NICHE
Kinergy has established a distinctive integrated energy and engineering solutions model that strengthens 
its competitive advantage and drives the low-carbon transition 

through engineering expertise and alternative energy innovation.

MISSION

To lead the low-carbon transition by scaling our growth, 
advancing engineering excellence, and expanding our 
suite of alternative energy solutions
— delivering sustainable technologies that energise progress towards 
national carbon reduction and a cleaner, greener, energy-efficient 
future.

Kinergy Advancement Berhad (“Kinergy”) (KLSE:0193) continues to 
strengthen its position as a dynamic force in Malaysia's energy landscape. 
This year, the Group expanded into the Independent Power Producer (IPP) 
segment, maturing as a sustainable energy player across Malaysia and the 
broader ASEAN region.

For more information visit:
https://www.kinergyadvancement.com

Backed by nearly thirty (30) years of engineering 
expertise in sustainable energy and engineering 
solutions, Kinergy is now at the forefront of innovation 
and transformation. Since expanding into Energy 
portfolio through its Sustainable Energy Solutions 
(“SES”) arm in 2018, Kinergy's multi-role operations 
have driven transformative changes. Kinergy leverages 
its proven technical proficiency and project execution 
capabilities to build, own, and operate large-scale 
energy infrastructure.

Anchored by three (3) mutually reinforcing core pillars, 
namely SES, Engineering, Procurement, Construction 
and Commissioning (EPCC), and IPP, Kinergy's strong 
track record reflects its success in leveraging its EPCC 
credentials and SES foundation to scale infrastructure 
growth.

VISION
From Recognition to Leadership
Empowering Greater 
Impact as a One-Stop 
Energy & Engineering 
Solutions Provider

BOARD OF DIRECTORS
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Lu Chee Leong
Independent Non-Executive Director

Chairman

Tong Siut Moi
Independent Non-Executive Director

Member

Gs. Ts. Dr. Amanda Lee Sean Peik
Independent Non-Executive Director

Member

Tong Siut Moi
Independent Non-Executive Director

Chairperson

Lu Chee Leong
Independent Non-Executive Director

Member

Lu Chee Leong
Independent Non-Executive Director

Chairman

Dato' Lai Keng Onn
Executive Deputy Chairman cum. 

Group Managing Director

Member

Tong Siut Moi
Independent Non-Executive Director

Member

Lu Chee Leong
Independent Non-Executive Director

Chairman

Datin Alicia Chan Pey Kheng
Executive Director 

(Group Chief Operating Officer)

Member

Tong Siut Moi
Independent Non-Executive Director

Member

Tong Siut Moi
Independent Non-Executive Director

Chairperson

Lu Chee Leong
Independent Non-Executive Director

Member

COMPANY SECRETARIES

Chua Siew Chuan
SSM PC No. 201908002648 
(MAICSA 0777689)

Cheng Chia Ping
SSM PC No. 202008000730 
(MAICSA 1032514)

REGISTERED OFFICE

Level 7, Menara Milenium,
Jalan Damanlela,
Pusat Bandar Damansara,
Damansara Heights,
50490 Kuala Lumpur,
Wilayah Persekutuan,
Malaysia.
Tel No.	 :	 +603-2084 9000
Fax No.	:	 +603-2094 9940
Email	 :	 info@sshsb.com.my

HEAD / MANAGEMENT OFFICE

28-01, Level 28,
Menara Vista Petaling,
137 Jalan Puchong,
58200 Kuala Lumpur, Malaysia.
Tel No.	 :	 +603-2709 2380 
E-mail	 :	 kab@kinergyadvancement.com
Website	:	 www.kinergyadvancement.com

AUDITORS 

HLB Ler Lum Chew PLT
A-23-1, Level 23, Hampshire Place Office  
157, Hampshire, No. 1 Jalan Mayang Sari,  
Off Jalan Tun Razak,  
50450 Kuala Lumpur, 
Wilayah Persekutuan, Malaysia.
Tel No.	 :	 +603-7890 5588
E-mail	 :	 general@hlblerlumchew.com

PRINCIPAL BANKERS

Hong Leong Bank Berhad 
Menara Hong Leong Bank, 
6, Jalan Damanlela,
50490 Kuala Lumpur, Malaysia.
Tel No.	 :	 +603-2081 8888

Alliance Bank Malaysia Berhad 
29th Floor, Menara Multi-Purpose,
Capital Square 8 Jalan Munshi Abdullah, 
50100 Kuala Lumpur, Malaysia.
Tel No.	 :	 +603-5516 9988

AmBank (M) Berhad
Level 36, Menara AmBank,
No.8, Jalan Yap Kwan Seng,
50450 Kuala Lumpur,
Wilayah Persekutuan, Malaysia.
Tel No.	 :	 +603-2167 3000

United Overseas Bank (Malaysia) Berhad
Level 7, Menara UOB,
Jalan Raja Laut,
50350 Kuala Lumpur,
Wilayah Persekutuan, Malaysia.
Tel No.	 :	 +603-2772 6575
Fax No.	:	 +603-2691 2160

RHB Islamic Bank Berhad
Level 6, Tower Three, RHB Centre, 
426, Jalan Tun Razak, 
50400 Kuala Lumpur, Malaysia.
Tel No.	 :	 +603-9206 8118

SHARE REGISTRAR

Securities Services (Holdings) Sdn. Bhd.
Level 7, Menara Milenium,
Jalan Damanlela,
Pusat Bandar Damansara,
Damansara Heights,
50490 Kuala Lumpur,
Wilayah Persekutuan, Malaysia.
Tel No.	 :	 +603-2084 9000
Fax No.	:	 +603-2094 9940
Email	 : 	 info@sshsb.com.my
	
	
STOCK EXCHANGE 

Main Market of Bursa Malaysia Securities Berhad
Stock Name	 :	 KINERGY
Stock Code	 :	 0193
Sector	 :	 Energy 

AUDIT COMMITTEE

REMUNERATION COMMITTEE

RISK MANAGEMENT COMMITTEE

NOMINATING COMMITTEE

SUSTAINABILITY COMMITTEE
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CORPORATE STRUCTURE CORPORATE STRUCTURE
As at 2 April 2026 

Sustainable Energy 
Solutions

Engineering

Others

Telecommunication 
Tower

Kinergy Advancement Berhad
Kinergy Group

KAB Energy Holdings 
Sdn. Bhd.

100%

KAB Bina Jaya Sdn. Bhd.100%

Eliq Management  
Sdn. Bhd.

100%

KAB Telco Sdn. Bhd.100%

Fortune Electrical Services  
Sdn. Bhd.

51%

KAB (HK) Investment 
Co., Ltd.

100%

KAB Signature 
Management Sdn. Bhd.

100%

KAB Technologies Sdn. Bhd.100%

Genplan Advisory & Management Sdn. Bhd.49%

PT Inpola Mitra Elektrindo100%

PKB KABEH Sustainable Energy Solutions Sdn. Bhd.80%

KAB Smart Solar Energy Sdn. Bhd.100%

Sipitang Utilities Sdn. Bhd.10%

Ultimate Green Energy Sdn. Bhd.49%

Jati Cakerawala Sdn. Bhd.51%

Silver Renewables Sdn. Bhd.100%

KAB Core Connect O&M Services Sdn. Bhd.100%

Future Biomass Gasification Sdn. Bhd.100%

Power Raise Innovation Sdn. Bhd.100%

KAB Infra Sdn. Bhd.60%

TVT Link Tech Solutions Sdn. Bhd.100%

Econergy Plus Sdn. Bhd.100%

KAB Technologies (Thai) Co., Ltd.89%

TVT Link Tech Solutions Sdn. Bhd.

Energy Optimization (Thailand) Co., Ltd.49.997%

KAB Gree Solar Sdn. Bhd.100%

Mayang Hijau Sdn. Bhd.80%

Teknologi Tenaga Perlis Consortium Sdn. Bhd.80%

SDF Hydro Sdn. Bhd.80%

Matahari Suria Sdn. Bhd.100%

Tunjang Tenaga Sdn. Bhd.100%

Eentier Sdn. Bhd.51%

Kinergy Hydro Dynamics Sdn. Bhd.100%

KIEV CRG Sdn. Bhd.100%

KAB Carewell O&M Services Sdn. Bhd.100%

Dynagen Power (M) Sdn. Bhd.100%

Significant Technologies Sdn. Bhd.40%

KAB Integrated Networks Sdn. Bhd.40%

KAB Energy Power  
Sdn. Bhd.

100%

KAB TGreen Energy 
Sdn. Bhd.

100%

Global E-Technic Sdn. Bhd.100%

KAB Gree Solar Thai Co., Ltd.98%

iTrans Green Energy 
Thai Co., Ltd.

30.003%

49.997%

iTrans Green Energy Thai Co., 
Ltd. is 49.997% owned by KAB 
Technologies (Thai) Co., Ltd 
and 30.003% owned by Energy 
Optimization (Thai) Co., Ltd.

KAB Technologies (Thai) Co., Ltd, may exercise its 80% 
control with voting rights



Kinergy Advancement Berhad   •   ANNUAL REPORT 2025 Financial Statements
Corporate 
Overview

The Management Key Messages Performance Review Corporate Governance Additional Information

sec. 01

10 11

CORPORATE MILESTONES CORPORATE MILESTONES
As at 2 April 2026 

1997

1998 - 2008

Established on 
24 February 1997.

•	Registered with Energy Commission 
Malaysia as a Class A electrical 
contractor.

•	Registered with the Construction 
Industry Development Board (CIDB) 
as a Grade ‘G7’ licence holder.

•	Accredited with the BS EN ISO 
9001:2008 certificate by NQA 
Certification Services (M) Sdn. Bhd.

2017
Listed on the ACE Market of 
Bursa Malaysia Securities 
Berhad (“Bursa Securities”) 
on 17 November 2017.

2018

2020

Ventured into Sustainable 
Energy Solutions (“SES”) 
business via Energy Efficient 
Solutions.

•	 Transferred to Main Market of Bursa 
Securities on 28 August 2020.

•	Market cap hit MYR1.0 billion during 
transfer listing to the Main Market of 
Bursa Securities.

A SUCCESSFUL
TRANSFORMATIONAL JOURNEY

• 	 Renewed identity since 2 June 2023.

• 	 Transition from traditional engineering 
services to pioneering as an innovative 
One-Stop Sustainable Energy Solutions 
Provider in Malaysia.

REBRAND. 
2023

OFFICIAL Rollout of “Kinergy” as 
Market-Facing Brand Identity

Formally adopted “Kinergy” to reflect its next 
growth phase. The evolution sharpens market 
positioning as the Group scales towards 
three (3) core business pillars, with planned 
expansion into IPP ownership - backed by 
three (3) consecutive PETRONAS-linked EPCC 
projects.

REIMAGINED.
2025

Energy Segment Diversification:
Kinergy’s SES unit, diversified on 17 November 2022, now boasts an expanded portfolio with a 
strengthened presence across the ASEAN region.

Expanded Renewable Energy (“RE”) Portfolio:

SES DEVELOPMENT

CORPORATE FOOTPRINT STRATEGIC LEAP

BRAND IDENTITY

SOLAR POWER
•	 Completed installed capacity of 13,894.7 kilowatt-peak ("kWp"), with active management 

of over 22,000 kWp across Solar PV projects in Malaysia and Thailand.

•	 Operating a 1.3 megawatt-peak ("MWp") solar installation for Nextgreen Pulp & Paper Sdn. 
Bhd., contributing to the development of the Green Technology Park in Pekan, Pahang.

•	 Matahari Suria Sdn. Bhd. (MSSB) with a Renewable Energy Power Purchase Agreement 
(REPPA) to supply solar power to Tenaga Nasional Berhad until 2037.

•	 Awarded as one (1) of twenty-two (22) solar power producers among the seventy-one 
(71) total applicants of Corporate Green Power Programme (CGPP) via the consortium of 
Salcon Berhad and KAB Smart Solar Energy Sdn. Bhd., for an allocated export capacity 
of 7.0 megawatt alternating current (“MWac”).

HYDROPOWER 
•	 Acquired and operating an 11.0-megawatt ("MW") mini-hydroelectric PT Inpola Mitra 

Elektrindo in North Sumatera since August 2023.

•	 Secured 8.04 MW Hydropower Projects under SEDA FiT 2.0 (in 2025): KAB Energy 
Holdings Sdn. Bhd. (“KABEH”) received approvals for two (2) small hydropower projects, 
marking Kinergy's domestic RE entry with a twenty-one (21)-year fixed tariff.

•	 Pioneered Hydropower VPPA with Safran in February 2026: Malaysia's successful proof of 
concept for hydropower-anchored corporate VPPA with global aerospace leader Safran, 
deepening a partnership since 2017. The twenty-one (21)-year agreement is expected 
to deliver 80–108 Gigawatt-hours (GWh) annually.

BIOGAS 
•	 Acquired and operating since 2023, the 2.4 MW Kedah biogas power plant via Future 

Biomass Gasification Sdn. Bhd. (FBG).

1

2

Clean Energy Portfolio:
Dynagen Power (M) Sdn. Bhd. supplying 2.2 MW since 2020, operating the country’s first-of-its-kind 
waste heat recovery facility.

Sector Reclassification on Bursa Malaysia:
Kinergy confirms sector reclassification into Renewable Energy under Bursa Malaysia's new energy 
sector on 13 January 2025.

3

4
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CORPORATE MILESTONESCORPORATE MILESTONES

PETRONAS Gas Berhad (“PGB”)'s Local 
Technical Partner:
KABEH has assumed the role of technical partner 
to co-own and co-develop the Sipitang Utilities 
Sdn. Bhd. (SUSB) Power Plant. 

Sustainability Initiative Collaboration with 
Bursa Malaysia:	
Selected as one of the few early adopters for 
Bursa Malaysia's CSI Platform Early Adoption 
Programme as part of Mah Sing's Supply Chain 
Sustainability Improvement Program.

Green Technological Innovation Development:
Joined forces with Alliance Bank Malaysia Berhad 
(ABMB) to collaboratively drive sustainable energy 
and green technological innovation development 
in Malaysia.

Bioenergy Initiatives:
Established a strategic partnership with the top-
tier leading fertiliser supplier, Agromate Holdings 
Sdn. Bhd. (Agromate), to spearhead bioenergy 
generation across Palm Oil Mills in Malaysia.

Strengthening Leadership for the Next Phase 
of Growth
Following the appointments of  Gs. Ts. Dr. 
Amanda Lee Sean Peik and Mr. Jonathan Wu Jo-
Han in FY2024, Kinergy further strengthened its 
leadership in FY2025 with the appointment of 
Dato’ Seri Nazir Hussin bin Akhtar Hussin on 15 
July 2025, broadening the Board’s expertise to 
support the Group's next phase of growth.

Partnership with Johor Corporation 
(“JCorp”):
Kinergy partnered with JCorp to pursue energy 
initiatives, interests include Energy Efficient 
(EE), Renewable Energy (RE), Clean Energy 
(CE) solutions for energy-related facilities and 
engineering projects for data centres or other 
related facilities under JCorp. 

Formalised Independent Power Producer 
(IPP) Partnership with B.Grimm Power:
Forged a definitive partnership with ASEAN 
energy giant B.Grimm Power, anchoring a long-
term platform for collaboration across Malaysia's 
energy sector. The alliance accelerates Kinergy's 
IPP evolution, with the 1.5 GW Teknologi Tenaga 
Perlis Consortium ("TTPC") project as its first co-
developed asset.

STRATEGIC COLLABORATIONS

1 5

2

3

6

4
7

Energy Industry Recognition
Recognised as one (1) of the Top 10 Energy 
Sustainability Solutions Providers in APAC 2024 
by Energy Business Review.

Occupational Health & Safety Management 
ISO 45001: 2018
Dated since 6 February 2023.

Environmental Management System ISO 
14001: 2015
Dated since 17 February 2023.

ESG Index Recognition
•	 Listed on FTSE Bursa Malaysia EMAS Index 

since July 2021.
•	 Secured three (3) Stars in FTSE Russell ESG 

Ratings since 2021.
•	 Listed as one (1) of eleven (11) new inclusions 

to FTSE4Good Bursa Malaysia (F4GBM) and 
FTSE4Good Bursa Malaysia Shariah (F4GBMS) 
Indexes.

Anti-Bribery Management System ISO 
37001: 2016
Dated since 8 March 2024.

ACCREDITATIONS & ESG RECOGNITIONS

1 4

2

5

3

The Fourteenth (14th) Contract Awarded by 
Mah Sing Group Berhad:
Strengthening a Decade-Long Partnership with 
project announced on 30 May 2024.

Invests into IPP Entity for a Large-Scale 
Power Plant Development:
In August 2025, Kinergy completed the acquisition 
of a 100% stake in Jati Cakerawala Sdn. Bhd. 
("Jati"), securing full ownership and assuming the 
role as a Project Developer and driving the new 
development of a large-scale power plant.

Supporting Perak's Aspiring Plan for State's 
Energy and Infrastructure Development:
Established strategic collaboration with 
Perbadanan Kemajuan Negeri Perak (“PKNPk”) 
to support the development of twenty-nine (29)  
potential renewable energy projects in Perak, 
aiming to generate over 1,800 MW power. 

TTPC Consortium formalised an Equipment 
Supply Agreement:
As the lead consortium member, Kinergy 
formalised the equipment supply agreement 
for one (1) 9HA.02 Gas Turbine and one (1) 
H78 Generator. This decisive step intends to 
advance the development of the next-generation 
Combined-Cycle Gas Turbine (CCGT) plant in 
Perlis, at an infrastructure-ready brownfield site.

Landmark 120 MW Labuan EPCC Contract:
Kinergy's largest-ever EPCC award — a third (3rd) 
consecutive project from PETRONAS Gas-linked 
entities — to develop a critical gas engine power 
plant.

3 7

4

6

5

EPCC contract from Sipitang Utilities Sdn. Bhd.:
A wholly owned subsidiary of PGB and KABEH to 
jointly develop Malaysia's Single Largest 72 MW 
Gas Engine Power Plant in Sabah.

Second (2nd) Contract Awarded by PGB in 
2024: 
KABEH assumes the technical role to support 
utility expansion and improve infrastructure for 
the conversion of Liquefied Natural Gas (LNG) 
carriers into Floating Storage Units (FSUs) at the 
Pengerang Regasification Terminal.

PROMINENT PROJECT AWARDS

1 2

Featured as a Thought Leader in Nanyang 
2024 & 2025 Budget Wishlist: 
Featured in Nanyang Budget Wishlist articles as 
one of the few Malaysian companies addressing 
the industry expectations for economic growth 
and active involvement.

Media Presence:
Expanded presence in the SES segment has been 
highlighted by several prominent media outlets, 
including The Edge, The Star, The New Straits 
Times, and Focus Malaysia, among others.

Spotlight in Research:
Special mention of Kinergy's Clean Energy 
Generation - a Waste Heat Recovery's site in a 
research report generated by the Datametrics 
Research and Information Centre (DARE): A 
Comparative Analysis of Renewable and Sustainable 
Energy Platforms in Malaysia.

The Edge Bumper Issue December 2023 
Annual Edition
Kinergy Strengthens Waves of Growing Energy 
Demand: Created an Enriched Energy Avenue 
with Alternative Sustainable Solutions.

A Landmark Achievement: 
Among the ten (10) energy companies featured by 
Energy Business Review in 2024 — representing 
Japan, Australia, Indonesia, Vietnam, China, and 
Germany — Kinergy has been recognised as one 
of the TOP 10 in this edition's cover story. This 
milestone has garnered widespread coverage 
across prominent media outlets, cementing 
Kinergy's position as a global energy leader.

IGEM 2024's Pocket Talk: 
Kinergy demonstrated its expanding capabilities, 
highlighting its portfolio of sustainable energy 
solutions and advanced technologies, driven by 
the primary objective of enhancing supply chain 
resilience in climate mitigation efforts.

TIME Magazine: 1st Special Report on 
Malaysia by the Intelligent Investor: 
Featured in TIME's Person of the Year edition 
under The Intelligent Investor's 1st special report 
on Malaysia (page 28-29): “Malaysia – Attracting 
Sustainable Business”, showcasing Malaysia as a 
leading destination for global investment.

Bursa Blitz Compendium 2025: “Renewable 
Energy Charging Ahead”:
Featured as a key player in Bursa Digital 
Research's sector-wide report, highlighting 
Kinergy's strategic IPP shift, MYR1.3 billion order 
book, and role in Malaysia's energy transition.

The Star, StarBiz Feature: Kinergy Emerges 
as the Consortium Lead in a Large-Scale 
Power Development:
The Star Biz featured Kinergy's landmark entry 
as lead consortium member for the TTPC gas 
plant in Perlis — one (1) of only five (5) new gas-
fired power plants Malaysia will build by 2030 — 
cementing its evolution from EPCC contractor to 
IPP participation.

Steps into the Top Tier of Malaysia's Power 
Sector
Featured in a two (2)-page spread in the Malaysian 
Gas Association (MGA)'s collaborative publication 
with APAC Outlook in 2025, "Spotlight On 
Malaysian Gas" - highlighting the Group’s niche 
market positioning and its commitment to realising 
a full-cycle energy strategy.

FEATURED NEWS & EVENTS

1 6

2 7

8

9

10
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4
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DIRECTORS' PROFILE DIRECTORS' PROFILE

Datuk Dr. Ong initially began his career at Lembaga 
Elektrik Negara, now known as Tenaga Nasional Berhad 
(TNB) from 1974 to 1990. In 1990, he joined Tanjong 
PLC Group as a Technical Manager and was later 
seconded to Usaha Tegas Sdn. Bhd. Group as the Head 
of Corporate Planning and Investment from 1995 to 
2001. Since 1993, Datuk Dr. Ong was appointed to the 
Board of Powertek Berhad and served as an Executive 
Director from 2001 until 2009. In 2009, he assumed 
the role of Chief Executive Officer and Executive 
Director of Powertek Energy Sdn. Bhd. He resigned as 
the Executive Director of Powertek Energy Sdn. Bhd. in 
2012 but remained as the Chief Executive Officer until 
retiring in 2015.

Prior, Datuk Dr. Ong had sat on the board of several 
associated companies of Powertek Energy Group while 
holding various non-executive directorships in those 
companies that were located within and outside of 
Malaysia.

Having been the President of the Independent Power 
Producers, Datuk Dr. Ong was awarded numerous 
accolades such as in 2005, when he was awarded The 
Asia Business Leader Award by CNBC. From 15 March 
2016 to 31 August 2016 and 1 November 2018 to 6 
May 2020, he served as a Commissioner of the Energy 
Commission Malaysia.

In 2021, Datuk Dr. Ong joined the corporate board 
of Kinergy Advancement Berhad (“Kinergy” or “the 
Group”) as an Independent Non-Executive Chairman 
with over thirty-six (36) years of accumulated local and 
global experience and operational leadership.

Academic/Professional Qualification(s)

Datuk Dr. Ong graduated with a First Class Honours 
Bachelor of Science in Electrical and Electronic 
Engineering from the University of Strathclyde, 
Scotland in 1976. Subsequently, he was conferred the 
degree of Doctor of Philosophy (Ph.D.) in 1982.

Present Directorship(s) in Other Public 
Companies and Listed Companies

Datuk Dr. Ong does not hold any directorship in other 
public companies and listed corporations. 

Dato' Lai founded Kinergy on 24 February 1997. His 
leading role as the Group Managing Director has 
elevated the Group from KLSE ACE Market, listed on 17 
November 2017 to the Main Market of Bursa Malaysia 
Securities Berhad on 28 August 2020. On 1 June 2023, 
he was concurrently appointed as the Executive Deputy 
Chairman.

Following the decision to expand the Group, Dato’ Lai 
spearheaded the establishment of the Sustainable 
Energy Solutions (“SES”) segment as the new division 
within the Kinergy Group in 2018. Leveraging almost 
thirty (30) years of his expertise as an energy specialist, 
the SES business has proven instrumental in fostering 
sustainable growth in the Group as a result of Dato’ 
Lai’s visionary approach and strategic initiatives. His 
committed aspirations and exceptional management 
have since driven Kinergy to become a holistic One-
Stop Energy and Engineering Solutions Provider, 
occupying a niche in the energy sector. 

In June 2023, Dato’ Lai led the Group on a 
transformative course, whereby Kinergy underwent a 
strategic rebranding, transitioning from Kejuruteraan 
Asastera Berhad to the current Kinergy Advancement 
Berhad driven by his exceptional business acumen in 
adopting forward-thinking business strategies.
 

In January 2025, Kinergy, under his watchful supervision, 
solidified its position as a dynamic and rapidly evolving 
player in the energy industry with a landmark 
achievement: its successful reclassification into the 
renewable energy sector, accomplished just eight (8) 
years after embarking on its expansion journey.

Academic/Professional Qualification(s)

Dato’ Lai obtained a Bachelor of Science in Construction 
Management from Greenwich University, Australia 
in 2002. He was conferred an Honorary Doctorate 
in Engineering Management by Putra International 
University College in December 2025.

Present Directorship(s) in Other Public 
Companies and Listed Companies

Avangaad Berhad 

Family relationship with any Director and/or 
major shareholder of the Group

Dato’ Lai is a major shareholder of the Group.

He is also the spouse of Datin Alicia Chan Pey Kheng, 
the Executive Director (Group Chief Operating Officer) 
of the Group.

Date of appointment
as Director
15 April 2021

Board Committee(s) Membership
None

Time Committed:
Board meeting attendance in year 2025:
5/5

Length of service 
as Director since 
appointment
5 years

DATUK DR. ONG PENG SU
Independent Non-Executive Chairman

Gender:
Male

Age:
72

Nationality:
Malaysian

Date of appointment
as Director
24 February 1997

Board Committee(s) Membership
•	Member of Risk Management Committee

Time Committed:
Board meeting attendance in year 2025:
5/5

Length of service 
as Director since 
appointment
29 years 2 months

DATO' LAI KENG ONN
Executive Deputy Chairman cum.  
Group Managing Director

Gender:
Male

Age:
58

Nationality:
Malaysian



Kinergy Advancement Berhad   •   ANNUAL REPORT 2025 Financial Statements
The 

Management
Key Messages Performance Review Corporate Governance Additional Information

sec. 02
Corporate Overview

20 21

DIRECTORS' PROFILEDIRECTORS' PROFILE

Datin Alicia, a member of Kinergy since August 1997, 
has consistently been a trusted and faithful right-hand 
to Kinergy’s Executive Deputy Chairman cum. Group 
Managing Director, Dato’ Lai Keng Onn. 

Having orchestrated pivotal decisions across multiple 
departments, Datin Alicia showcases agile advisory 
skills in strategising for the entire organisation for 
almost thirty (30) years. Serving as Executive Director 
(Group Chief Operating Officer), she has earned multiple 
recognitions for her comprehensive capabilities, 
effectively overseeing overall operational development. 
This includes her active engagement in the Group's 
divisions, most notably, contributing proactively to 
the new segment's business development, while 
closely overseeing the organisation's overall growth 
simultaneously. 

Datin Alicia equally holds a crucial role in evaluating and 
assessing the finances, capacity, managerial aspects of 
projects, and the entire organisational workflow and 
performance. Her voice holds paramount significance 
throughout the organisation, leading to her nomination 
in 2022 as an integral member of the Sustainability 
Committee. In this role, she champions the cause of 
integrating environmentally sustainable practices and 
digitalisation initiatives into operational workflows, 

emphasising their critical importance across the 
organisation's supply chain, thereby driving efficiency, 
resilience, and long-term value creation. 

In 2023, she witnessed Kinergy's triumph in earning 
recognition from the FTSE4Good Bursa Malaysia Index 
and FTSE4Good Bursa Malaysia Shariah Index.

Academic/Professional Qualification(s)

Datin Alicia obtained Sijil Pelajaran Malaysia in 1990.

Present Directorship(s) in Other Public 
Companies and Listed Companies

Datin Alicia does not hold any directorship in other 
public companies and listed corporations but holds 
directorships in several other private limited companies. 

Family relationship with any Director and/or 
major shareholder of the Group

Datin Alicia is a shareholder of the Group.

She is also the spouse of Dato’ Lai Keng Onn, the 
Executive Deputy Chairman cum. Group Managing 
Director of the Group.

Mr. Jonathan has been an integral part of KAB 
Technologies Sdn. Bhd. since 2018. 

Mr. Jonathan started his career as a graduate 
project engineer at Mitraland Group, Malaysia, 
being responsible for liaising and coordinating with 
consultants, contractors, and authorities in resolving 
technical matters while ensuring delivery objectives 
were met. Following, he became the Lead Data 
Analyst at TecAlliance Malaysia, where he identified 
and implemented solutions to improve data coverage 
through gap analysis across multiple data sources.

Joining KAB Technologies Sdn. Bhd., Mr. Jonathan was 
appointed as a director and has since played a pivotal 
role in conducting successful negotiations of key 
acquisitions and setting up the MYR500 million Sukuk 
Programme. Simultaneously, he has also been part 
of the working committee responsible for Kinergy’s 
successful transition to the Main Market.

Presently, Mr. Jonathan is responsible for setting up 
several subsidiary companies, as well as the Sustainable 
Energy Solutions Division, holding various directorships 
of several subsidiary companies under Kinergy; 
managing overall operations including setting up the 
division’s overall strategy, structure of operations, 

business development, project execution, operation of 
assets, feasibility assessment of projects, negotiation 
& execution of key contracts, financial planning, and 
financial projections.

Academic/Professional Qualification(s)

Mr. Jonathan obtained a First Class Honours Bachelor 
of Mechanical Engineering from the University of 
Portsmouth, United Kingdom in 2016 and a Certified 
Energy Manager certification under AEMAS since 2019.

Present Directorship(s) in Other Public 
Companies and Listed Companies

Mr. Jonathan does not hold any directorship in other 
public companies and listed corporations but holds 
directorships in several other private limited companies.

Family relationship with any Director and/or 
major shareholder of the Group

Mr. Jonathan has no family relationship with any 
director and/or major shareholder of the Group.

Date of appointment
as Director
1 March 2018

Board Committee(s) Membership
•	Member of Sustainability Committee

Time Committed:
Board meeting attendance in year 2025:
5/5

Length of service 
as Director since 
appointment
8 years 1 month

DATIN ALICIA CHAN  
PEY KHENG
Executive Director (Group Chief Operating Officer)

Gender:
Female

Age:
53

Nationality:
Malaysian

Date of appointment
as Director
18 March 2024

Board Committee(s) Membership
None

Time Committed:
Board meeting attendance in year 2025:
5/5

Length of service 
as Director since 
appointment
2 years

JONATHAN WU JO-HAN
Executive Director 
(Chief Operating Officer of SES Division)

Gender:
Male

Age:
33

Nationality:
Malaysian
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DIRECTORS' PROFILEDIRECTORS' PROFILE

Dato' Seri Nazir is an accomplished business leader 
with over twenty (20) years of experience in the 
construction and development industry. He is widely 
recognised for his strategic leadership, operational 
expertise, and ability to drive business performance, 
and currently serves as an Executive Director of Seri 
Jaya Perkasa Sdn. Bhd., a position he has held since 
2003.

In addition to his corporate role, Dato' Seri Nazir 
has held numerous leadership positions, including 
Chairman of Yayasan Al-Hussin, Chairman of Yayasan 
Bank Rakyat, and Council Member of Majlis Amanah 
Rakyat (MARA), where he also chaired the Property and 
Investment Committee. He has served as a Committee 
Member of the Middle East Chamber and advisor to the 
Ducati Official Club Malaysia.

With a track record in institutional leadership, regional 
collaboration, and advisory roles, he brings a results-
oriented mindset backed by deep industry knowledge 
across both the public and private sectors. In July 
2025, he joined the Board of Kinergy with a clear focus 
on strengthening the Group’s Business Development 
division to accelerate growth and realise strategic 
value.

Academic/Professional Qualification(s)
Dato' Seri Nazir Hussin obtained an MBA in International 
Business from the University of East London.

Present Directorship(s) in Other Public 
Companies and Listed Companies

Avangaad Berhad

Family relationship with any Director and/or 
major shareholder of the Group

Dato’ Seri Nazir has no family relationship with any 
director and/or major shareholder of the Group.

In 1990, Mr. Lu joined Kassim Chan & Co., Kota 
Kinabalu (now known as Deloitte Malaysia) as an 
Audit Assistant. In 1995, he left as an Audit Senior 
and subsequently joined Luyang Recreation Club 
Sdn. Bhd. as an Accountant. In 1997, he joined DiGi 
Telecommunications Sdn. Bhd. as an Accountant. In his 
last position at DiGi Telecommunications Sdn. Bhd., Mr. 
Lu was the Head of Section (GTM) for the Sabah region, 
under the company’s sales division until his departure 
at the end of 2014.

Soon after, in 2015, he started his own corporate 
services firm, Johan Corporate Services, which offers 
its customers bookkeeping and related services.

Academic/Professional Qualification(s)

Mr. Lu obtained his Association of Chartered Certified 
Accountants (ACCA) qualification in 1989. This was 
followed by him becoming a member of it in 1995. 
He was also a Chartered Accountant of the Malaysian 
Institute of Accountants since 1996. 

Present Directorship(s) in Other Public 
Companies and Listed Companies

Mr. Lu does not hold any directorship in other public 
companies or listed corporations.

Date of appointment
as Director
15 July 2025

Board Committee(s) Membership
None

Time Committed:
Board meeting attendance in year 2025:
2/2 (appointed with effect from 15 July 2025)

Length of service 
as Director since 
appointment
8 months

DATO' SERI NAZIR HUSSIN 
BIN AKHTAR HUSSIN
Executive Director

Gender:
Male

Age:
46

Nationality:
Malaysian

Date of appointment
as Director
30 May 2017

Board Committee(s) Membership
•	Chairman of Audit Committee
•	Chairman of Risk Management Committee
•	Member of Nominating Committee
•	Member of Remuneration Committee
•	Chairman of Sustainability Committee

Time Committed:
Board meeting attendance in year 2025:
5/5

Length of service 
as Director since 
appointment
8 years 11 months

LU CHEE LEONG
Independent Non-Executive Director

Gender:
Male

Age:
61

Nationality:
Malaysian



Kinergy Advancement Berhad   •   ANNUAL REPORT 2025 Financial Statements
The 

Management
Key Messages Performance Review Corporate Governance Additional Information

sec. 02
Corporate Overview

24 25

DIRECTORS' PROFILEDIRECTORS' PROFILE

Ms. Tong possesses more than thirty (30) years 
of working experience in the corporate secretarial 
advisory field and senior management level, gathered 
from her background in both commercial and advisory 
environments. Currently, she is an Executive Director 
of CKM Advisory Sdn. Bhd., a company that focuses on 
providing specialised training to the Board of Directors, 
senior management of public listed companies, 
investment bankers, and company secretaries, 
concerning Bursa Securities’ Main and ACE Markets 
Listing Requirements.

Academic/Professional Qualification(s)

Ms. Tong obtained her professional secretarial degree 
from the Institute of Chartered Secretaries and 
Administrators (United Kingdom) before subsequently 
becoming a qualified Chartered Secretary in 1998. 
Presently, Ms. Tong is a Fellow of the Malaysian 
Association of Institute of Chartered Secretaries and 
Administrators (MAICSA). In December 2025, Ms. Tong 
completed the Advanced Women Directors’ Programme 
and is now a member of the Institute of Corporate 
Directors Malaysia (ICDM).

Present Directorship(s) in Other Public 
Companies and Listed Companies

•	 Niche Capital Emas Holdings Berhad
•	 Avangaad Berhad

Gs. Ts. Dr. Amanda began her professional career in 
2009 as a Junior Engineer at RPM Engineers Sdn. Bhd. 
She then transitioned to the role of Software Developer 
at C&S Software Solutions Sdn. Bhd. before pursuing 
postgraduate studies at the University of Nottingham 
(Malaysian branch campus). During her academic 
tenure, she also served as a Lab Demonstrator and 
Teaching Assistant at the University of Nottingham 
(Malaysian branch campus) from June 2011 to 
December 2014. 

From 2015 to 2018, a significant turning point in her 
career came during her tenure as Senior Water Resources 
Engineer at Angkasa Consulting Services Sdn. Bhd., 
where she began handling major hydropower projects. 
Her role expanded significantly as Deputy Head of 
Water Resources at DHI Water and Environment (M) 
Sdn. Bhd. (2018-2021), before assuming her current 
position as Managing Partner at Atlas Informatics PLT.

In the hydropower sector, she has demonstrated 
exceptional capability in handling projects of 
varying scales and complexity. Her portfolio includes 
comprehensive feasibility studies for major installations 
like the Run-Of-River Hydro Scheme at Hulu Sg. Padas 
in Sabah, where she conducted detailed hydropower 
production estimates and developed sophisticated 
hydraulic models. 

Her expertise extends to mini hydropower schemes, 
such as the Kg. Teluk Temperah project, where she 
assessed both hydropower potential and flood impacts. 
Some of her international experiences include the 
Karakurt Dam and HEPP Project in Turkey.

Academic/Professional Qualification(s)

Gs. Ts. Dr. Amanda currently holds a Bachelor of 
Engineering with Honours degree from Universiti 
Kebangsaan Malaysia, awarded to her in 2009. She 
further pursued her academic journey, earning a Ph.D. 
in Civil Engineering from the University of Nottingham 
(Malaysian branch campus) in 2017. Gs. Ts. Dr. Amanda 
is presently a registered graduate engineer with the 
Board of Engineers Malaysia, a certified professional 
technologist under the Malaysia Board of Technologists 
(MBOT), and a professional member of the Institution 
of Geospatial and Remote Sensing Malaysia (IGRSM). 
Additionally, she holds a senior graduate membership 
with the Institution of Engineers, Malaysia.

Present Directorship(s) in Other Public 
Companies and Listed Companies

Niche Capital Emas Holdings Berhad

Date of appointment
as Director
30 May 2017

Board Committee(s) Membership
•	Chairman of Nominating Committee
•	Chairman of Remuneration Committee
•	Member of Audit Committee
•	Member of Risk Management Committee
•	Member of Sustainability Committee

Time Committed:
Board meeting attendance in year 2025:
5/5

Length of service 
as Director since 
appointment
8 years 11 months

TONG SIUT MOI
Independent Non-Executive Director

Gender:
Female

Age:
56

Nationality:
Malaysian

Date of appointment
as Director
18 March 2024

Board Committee(s) Membership
•	Member of Audit Committee

Time Committed:
Board meeting attendance in year 2025: 
5/5

Length of service 
as Director since 
appointment
2 years

GS. TS. DR. AMANDA LEE 
SEAN PEIK
Independent Non-Executive Director

Gender:
Female

Age:
41

Nationality:
Malaysian
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PROFILE OF KEY SENIOR MANAGEMENT

Academic/Professional Qualification(s):

Mr. John is a certified professional Chartered 
Accountant, a member of the Malaysian Institute of 
Accountants (MIA) and a fellow of the Association of 
Chartered Certified Accountants (FCCA) with a degree 
qualification in Accounting and Finance obtained from 
Sheffield Hallam University, United Kingdom.

Present Directorship(s) in other Public 
Companies and Listed Companies:

Mr. John does not hold any directorship in other public 
companies and listed corporations.

Family relationship with any Director and/or 
major shareholder of the Group:

Mr. John has no family relationship with any director 
and/or major shareholder of the Group.

Date first appointed to the 
Key Senior Management position:
1 March 2022

CHIN SZE HOW, JOHN

Group Chief Financial Officer (Group CFO)

Working Experience:

Mr. John began his career in 2013 as an auditor with 
Grant Thornton Malaysia, gaining over seven (7) years 
of experience in audit, assurance, listings, corporate 
exercises, and advisory services. He later served as 
director, leading the business process services and 
global mobility services division, focusing on financial 
reporting advisory, outsourcing, cost management, 
and business operations management.

Mr. John joined Kinergy in March 2022 as Financial 
Controller and was subsequently promoted to the 
Divisional Chief Financial Officer in October 2022, and 
later to Group Chief Financial Officer in March 2024. 
As Group CFO, he supports executive management in 
decision-making by providing strategic insights while 
playing an active role in facilitating the Group Managing 
Director’s engagement with the investor relations 
community, driving initiatives that strengthen the 
Group’s brand visibility and credibility among investors 
and key stakeholders.

In his capacity, he also addresses the Group’s 
operational and financial challenges, while enhancing 
Kinergy’s financial stewardship. As the Group expands, 
Mr. John provides strategic perspectives that guide and 
advance the Group’s financial strategy, reporting, and 
compliance functions, while shaping long-term financial 
planning aligned with Kinergy's growth objectives.

In August 2024, Mr. John was also appointed Chief 
Operating Officer of Avangaad. 

Disclosure on Conflict of Interest and 
Convictions for Offences (if any):

Mr. John does not hold any shares, direct or indirect in 
the Group. He has no conviction for any offences within 
the past five (5) years (other than traffic offences, 
if any) and there was no public sanction or penalty 
imposed by the relevant regulatory bodies during the 
financial year.

OTHER INFORMATION

a.	 Family Relationship

	 Save for Datin Alicia Chan Pey Kheng who is the spouse of Dato’ Lai Keng Onn, none of the Directors 
have any family relationship with any Director and/or major shareholder of Kinergy Advancement Berhad 
(“Kinergy” or “the Group”).

b.	 Conflict of Interest

	 None of the Directors have any conflict of interest or potential conflict of interest, including interest in any 
competing business, that they have with the Group or its subsidiaries.

c.	 Conviction of Offences

	 Other than traffic offences, none of the Directors have been convicted for any offences within the past five 
(5) years and particulars of any public sanction or penalty imposed by the relevant regulatory bodies during 
the financial year.

d.	 Directorship in other Public Companies and Listed Issuers

	 Except for Dato’ Lai Keng Onn, Dato' Seri Nazir Hussin bin Akhtar Hussin, Ms. Tong Siut Moi and Gs. Ts. Dr. 
Amanda Lee Sean Peik, none of the Directors hold any directorships in other public companies and listed 
issuers.

e.	 Directors’ attendance for Board Meetings for the financial year ended 31 December 2025 
(“FY2025”)

	 The Directors’ attendance for the Board Meetings for the FY2025 is presented on page 122 of the Annual 
Report.

f.	 Directors’ Shareholdings

	 Except for Dato' Lai Keng Onn and Datin Alicia Chan Pey Kheng, none of the Directors hold any shares, direct 
or indirect in the Group. The shareholdings of Dato' Lai Keng Onn and Datin Alicia Chan Pey Kheng, are 
disclosed in page 260 of the Annual Report.

Gender:
Male

Age:
36

Nationality:
Malaysian
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PROFILE OF KEY SENIOR MANAGEMENT

Academic/Professional Qualification(s):

Ms. Chin obtained her LCCI in 2001.

Present Directorship(s) in other Public 
Companies and Listed Companies:

Ms. Chin does not hold any directorship in other public 
companies and listed corporations.

Family Relationship with any Director and/or 
major shareholder of the Group:

Ms. Chin has no family relationship with any director 
and/or major shareholder of the Group.

Date first appointed to the 
Key Senior Management position:
1 June 2019

CHIN FAY FAY

General Manager (Finance and Account)

Working Experience:

Ms. Chin began her career in March 2006 with KL Tan 
Logistics Resources as an account cum. human resource 
officer and she was responsible for handling accounts 
and undertaking human resources management roles.

From 2010 to 2015, Ms. Chin joined a few companies 
and was primarily responsible for overseeing accounting 
matters, consolidation, cash management, credit 
control and financial reporting.

Ms. Chin joined Kinergy in August 2015 as a senior 
accounts executive and was subsequently promoted to 
the position of General Manager (Finance & Account) 
in 2019, where she is responsible to oversee the 
preparation of accounts and financial reporting. She 
was involved and had contributed to Kinergy's IPO on 
ACE Market in 2017, as well as the transfer listing to 
Main Market in 2020. Ms. Chin is also a member of 
Kinergy's working group for corporate exercises.

Disclosure on Conflict of Interest and Conviction 
for Offences (if any):

Ms. Chin is a shareholder of Kinergy. She has no 
conviction for any offences within the past five (5) 
years (other than traffic offences, if any) and there was 
no public sanction or penalty imposed by the relevant 
regulatory bodies during the financial year.

PROFILE OF KEY SENIOR MANAGEMENT

Academic/Professional Qualification(s):
Ms. Reiko holds a first-class honours degree in BA 
(Hons) Applied Languages, specialising in Spanish, 
English, and Mandarin, with distinction in English, from 
the University of Portsmouth, UK, where she graduated 
in 2019. She has also earned a cross-cultural education 
certification from the Faculty of Philosophy and Arts at 
Universidad de Alcalá, Spain. Since graduation, she 
has further developed her professional growth through 
multiple certified workshops and courses, including 
Corporate Affairs & Governance, Finance, Mergers & 
Acquisitions, and ESG & Sustainability, beginning in 
2020, enhancing her capability in these areas.

Present Directorship(s) in other Public 
Companies and Listed Companies: 
Ms. Reiko does not hold any directorship in other public 
companies and listed corporations. 
 
Family relationship with any Director and/or 
major shareholder of the Group: 
Ms. Reiko is the daughter of Dato' Lai Keng Onn, the 
Executive Deputy Chairman cum. Group Managing 
Director and Datin Alicia Chan Pey Kheng, the Executive 
Director (Group Chief Operating Officer) of the Group. 
 

Date first appointed to the 
Key Senior Management position:
23 January 2025

LAI YIEW KAR, REIKO

Group Corporate Affairs & Communication Manager
Corporate Strategic Planning, Branding Communication, 
Public Relations (PR), Investor Relations (IR)

Working Experience: 
Ms. Reiko joined Kinergy in October 2020 and has 
dedicated five (5) years to strengthening and redefining 
the Group's corporate positioning and strategic 
communications framework. Over this period, she 
has played a pivotal role in shaping the organisation's 
corporate narrative as Kinergy transitioned into a 
growth-focused energy player. 

She leads an integrated portfolio spanning strategic 
communication, external stakeholder engagement, 
event development, coordination of corporate 
initiatives, and crisis management. Her leadership 
has reinforced message discipline, strengthened 
stakeholder confidence, and ensured alignment 
between corporate strategy and public positioning.

Ms. Reiko spearheaded Kinergy's brand identity 
transformation in June 2023, followed by a 
comprehensive brand evolution initiative in 2025 
designed to elevate the Group’s market presence 
through targeted, strategy-driven marketing aligned 
with its long-term roadmap. She continues to bridge 
corporate development with creative branding efforts, 
ensuring that the Group’s vision and mission are 
effectively articulated as Kinergy expands into new and 
growing segments. 

Recognised for her strategic foresight and execution 
discipline, Ms. Reiko has successfully navigated 
complex corporate environments and evolving business 
dynamics. Beyond elevating the Group’s external 
profile, she has broadened her remit to establish and 
strengthen the Corporate Affairs and Communications 
function, co-leading ESG & Sustainability department, 
embedding structured initiatives and governance-
driven initiatives that support responsible growth and 
long-term value creation.

Her multilingual proficiency and dynamic communication 
style enable her to connect and translate strategy, 
she serves as an important communication conduit to 
the Group Managing Director, advancing the Group's 
strategic agenda.

Disclosure on Conflict of Interest and 
Convictions for Offences (if any): 
Ms. Reiko does not hold any shares, direct or indirect 
in the Group. She has no conviction for any offences 
within the past five (5) years (other than traffic 
offences, if any) and there was no public sanction or 
penalty imposed by the relevant regulatory bodies 
during the financial year.

ESG/Sustainability Initiatives:
•	 A Member of Sustainability Team

Gender:
Female

Age:
30

Nationality:
Malaysian

Gender:
Female

Age:
45

Nationality:
Malaysian
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PROFILE OF KEY SENIOR MANAGEMENT

Academic/Professional Qualification(s):

Ms. Chan is a certified professional Chartered 
Accountant, a member of the Malaysian Institute of 
Accountants (MIA) and a member of the Association 
of Chartered Certified Accountants (ACCA) with a 
bachelor degree qualification in Accounting obtained 
from University Tunku Abdul Rahman, Sungai Long. 

Present Directorship(s) in other Public 
Companies and Listed Companies:

Ms. Chan does not hold any directorship in other public 
companies and listed corporations. 
 
Family relationship with any Director and/or 
major shareholder of the Group: 

Ms. Chan has no family relationship with any director 
and/or major shareholder of the Group. 

Date first appointed to the 
Key Senior Management position:
23 January 2025

CHAN XUE THENG, SUMMER

Group Senior Finance Manager 
Finance and Compliance

Working Experience: 

Ms. Chan started her career in 2016 as an auditor 
at Grant Thornton Malaysia and subsequently joined 
Deloitte PLT in 2019. Throughout her career as an 
auditor for more than three (3) years, she has led 
team members in conducting financial audits, internal 
control reviews, and statutory financial compliance 
engagements for a diverse portfolio of public listed, 
private and multinational companies across various 
industries.

In 2020, Ms. Chan joined an IT company and was 
promoted to assistant finance manager in the year 
2022. In this capacity, she has gained extensive 
experience in managing core financial operations, 
including monthly account closings, cash flow oversight 
and budget preparation. She ensured adherence 
to statutory regulations and collaborated with key 
stakeholders, such as financial institutions, auditors, 
and regulatory authorities.
 
Ms. Chan joined Kinergy in June 2023 as a Finance 
Manager, leveraging her financial expertise to support 
the organisation, the General Manager and the Group 
Chief Financial Controller in all finance-related matters. 
Consequently, she has also collaborated with bankers, 
auditors, tax agents, and the company secretary to 
ensure regulatory compliance and address operational 
requirements. Drawing on her extensive experience, 
Ms. Chan played a key role in preparing and managing 
the group's annual budget and tax planning initiatives, 
compiling and presenting quarterly group financial 
results, contributing to corporate financing activities, 
and skillfully handling ad-hoc tasks and strategic 
projects.
 
Disclosure on Conflict of Interest and 
Convictions for Offences (if any): 

Ms. Chan does not hold any shares, direct or indirect 
in the Group. She has no conviction for any offences 
within the past five (5) years (other than traffic 
offences, if any) and there was no public sanction or 
penalty imposed by the relevant regulatory bodies 
during the financial year. 

PROFILE OF KEY SENIOR MANAGEMENT

Academic/Professional Qualification(s):

Ms. Jessie holds a First-Class Honours Master's Degree 
in Pharmacy (Hons) from the University of Portsmouth, 
UK, where she graduated in 2019.

Present Directorship(s) in other Public 
Companies and Listed Companies: 

Ms. Jessie does not hold any directorship in other public 
companies and listed corporations. 
 
Family relationship with any Director and/or 
major shareholder of the Group: 

Ms. Jessie is the daughter of Dato' Lai Keng Onn, the 
Executive Deputy Chairman cum. Group Managing 
Director and Datin Alicia Chan Pey Kheng, the Executive 
Director (Group Chief Operating Officer) of the Group. 

Date first appointed to the 
Key Senior Management position:
1 January 2026

LAI YIEW KWAN, JESSIE

General Manager (Commercial & Contract - SES)

Working Experience: 

Ms. Jessie joined Kinergy in 2021, overseeing project 
coordination, procurement, and contract administration, 
contributing to the successful delivery of projects.  

She has developed strong experience in mergers and 
acquisitions, particularly within the energy and power 
sectors, demonstrating in-depth knowledge of due 
diligence processes, documentation, and stakeholder 
coordination. Ms. Jessie has also played a key role 
in procurement and commercial support throughout 
project execution, including vendor and subcontractor 
onboarding, performance monitoring, and oversight of 
contractual compliance.  

Throughout her time with the Group, Ms. Jessie has 
contributed to securing high-profile projects that has 
expanded and solidified Kinergy’s influence in the energy 
industry of Malaysia. Her notable involvement and 
accomplishments include the cross-border acquisition 
of an 11-megawatt (MW) hydropower plant project in 
Indonesia and the strategic investments and alliances 
of a strategic equity interest in a project company from 
PETRONAS Gas Berhad.  

Disclosure on Conflict of Interest and 
Convictions for Offences (if any): 

Ms. Jessie does not hold any shares, direct or indirect 
in the Group. She has no conviction for any offences 
within the past five (5) years (other than traffic 
offences, if any) and there was no public sanction or 
penalty imposed by the relevant regulatory bodies 
during the financial year. 

Gender:
Female

Age:
31

Nationality:
Malaysian

Gender:
Female

Age:
33

Nationality:
Malaysian
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WHERE OUR PILLARS 
CONVERGE TO 
DELIVER
Central to Kinergy's strategy 
lies a clear and disciplined 
focus on building a portfolio 
of core pillars that are 
independently resilient and 
generate amplified value 
when integrated. 

Each pillar reflects a distinct capability 
and market position, enabling Kinergy 
to capture opportunities across 
the energy value chain. While SES 
and EPCC remain the core pillars 
of the Group's performance, 
IPP represents a strategic 
growth lever, opening scalable 
opportunities to expand operations 
and capitalise on emerging 
prospects, driving Kinergy's next 
phase of growth.

This synergistic business model 
approach shapes a more 
balanced portfolio, aligning 
capabilities, resources, and 
insights across energy value 
chain to drive execution 
certainty and elevate 
segment-level competitive 
advantage. 

INDEPENDENT POWER 
PRODUCER  (IPP)  

Representing the 
NEXT PHASE OF GROWTH:
Transformation from a traditional 
engineering services provider 
into a multi-role operating entity 
now extends into the IPP space. 

2025: We have carved out a 
distinctive niche supported by 
a clearly defined vision and 
mission.

ENGINEERING, 
PROCUREMENT, 
CONSTRUCTION AND 
COMMISSIONING (EPCC)

Kinergy transitioned three (3) decades of 
technical excellence in EPCC capabilities 
towards projects that are aligned with the 
SES pillar. The increasing undertaking SES-
linked EPCC contracts demonstrates the 
Group’s transferable technical know-how and 
serve as a capability builder for Kinergy to 
manage the complexity of energy projects 

while supporting its broader strategic 
focus.

EST. 1997

EST. 2026

SUSTAINABLE ENERGY 
SOLUTIONS (SES)

Kinergy’s SES segment provides a full-lifecycle 
energy platform comprising up to ten (10) energy 

solutions, or “alternatives”, reflecting its niche 
positioning in the market. The breadth of this 

portfolio reflects Kinergy’s client-centric strategy, 
designed to enhance operational sustainability, 

optimise performance, and deliver long-term energy 
efficiency and stability for its clients.  

The SES segment continues to lead the Group’s 
expansions while the next phase of growth is 
expected to be driven by Kinergy’s increasing 

presence in the IPP space, supported by consecutive 
profitable quarters and the establishment of 

recurring income streams from this segment, 
laying a strong foundation with order book stood 

at approximately MYR1.0 billion, with an 
additional MYR2.2 billion in active tenders 

(as at 31 December 2025).

EST. 2018

Collectively, these pillars augment Kinergy's project pipeline and 
earnings sustainability as it scales its SES portfolio, while deepening 
dual-track EPCC capabilities across integrated developments and 
standalone contracts. This is reflected in diversified revenue streams, 
strengthened margin resilience, and a more defined emergence as a 
regionally competitive energy solutions and infrastructure solutions 
provider.

Today, Kinergy strategically evolved its business model to 
include ownership participation in power generation 

assets. 

Strategic partnership with B.Grimm Power has also 
increased the Group's capacity to originate, structure, and 

advance strategic energy infrastructure opportunities.

GROWTH

ORDER BOOK 

MYR1.0
BILLION

SES FROM MARKET 
PRESENCE TO TANGIBLE 
FINANCIAL GROWTH 
FOR THE GROUP

ENGINEERING SCALES 
INTO HIGH-IMPACT SES 
AND EPCC EXECUTION

POSITIONING FOR IPP 
OWNERSHIP
(2026 ONWARDS)

ACTIVE TENDERS 

MYR2.2
BILLION

INDICATORS 

ENGINES 
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INDUSTRIAL FACTS:

Malaysia has made significant progress in its energy transition, achieving nearly 31% renewable energy 
share in installed capacity as of 2025, supported by accelerating grid modernisation and market liberalisation 
initiatives.

While renewable capacity has reached this key threshold, fossil fuels continue to dominate actual electricity 
generation, highlighting the importance of strategic asset deployment and innovative energy solutions to 
support Malaysia’s broader decarbonisation and energy security objectives.

MALAYSIA’S INSTALLED RENEWABLE 
CAPACITY APPROACHES 

31% 
BY 2025

GROUP MANAGING DIRECTOR'S
STATEMENT

GROUP MANAGING DIRECTOR'S STATEMENT

36 37

I am proud to announce the Financial 
Year 2025 (“FY2025”) represents a year 
of solid progress for Kinergy. For the 
first (1st) time in our twenty-nine (29)-
year history, the Group’s revenue closing 
in on the half-billion-ringgit threshold, 
reaching MYR478.3 million — a 117.4% 
increase from the previous year. This 
performance was underpinned by our 
successful pivot into the Sustainable 
Energy Solutions (“SES”) segment, 
which now anchors 69% of Group 
revenue.

DEAR VALUED SHAREHOLDERS

NAVIGATING
OUR 
NEW ENERGY PARADIGM

FULL SPEED AHEAD: 
TRANSFORMING ENERGY, 
CAPTURING GROWTH

Since the Group’s rebranding efforts succeeded in June 
2023, Kinergy has accelerated the development of its core 
businesses, resulting in a materially stronger earnings 
base. This fundamental strength is forged through years 
of deliberate investment, technical deepening, and client 
trust.

By 2025, this rebranding effort had reached full maturity. 
We have successfully evolved from an “Engineering 
firm with an Energy arm” to a “Sustainable 
Energy-driven powerhouse with an Engineering 
backbone”. This transformation was affirmed on 30 
December 2025 – the result of cumulative efforts and 
sound decisions made since 2018.

In the same year, Kinergy secured and was appointed as 
the lead consortium member in a national power plant 
development. Together, these achievements fuelled the 
Group’s strategic advancement into the Independent 
Power Producer (“IPP”) space from 2026 onwards, 
marking the beginning of a new and exciting phase in 
our growth journey. 

Drawing a Clear Distinction: Kinergy’s entry into 
the IPP segment does not represent a departure from 
the Engineering, Procurement, Construction, and 
Commissioning (“EPCC”) space. Rather, it elevates them. 

Our emergence as a power producer expands access 
to more specialised, higher-value EPCC opportunities 
– projects that are margin-accretive and strategically 
aligned. This evolution strengthens our position as an 
integrated energy player and proven our capabilities 
across the entire energy value chain.

Propelled by the momentum of our SES segment and 
grounded in almost three (3) decades of engineering 
capabilities, the Group scaled with control amid an 
evolving energy sector. We prioritised concession-
based opportunities with recurring cash flow profiles, 
calibrated leverage against predictable revenue streams, 
and deployed capital within a disciplined, risk-adjusted 
framework. 

Fully aware of our risk profile, we embed technical 
rigour across every stage of delivery to ensure that 
value-creation fundamentals are upheld. By maintaining 
execution consistency across complex infrastructure 
projects, we reinforce investor confidence and strengthen 
our competitive position within Malaysia’s energy sector.

Closing in on the MYR500 million revenue mark, delivered record profitability, 
and moved decisively into its next growth phase. Our reclassification into 
the Renewable Energy (“RE”) sub-sector on Bursa Malaysia in January 
2025 was more than a technical change - 
 
It was a formal recognition of our evolution from a traditional 
engineering firm to a multi-role energy solutions provider, laying 
the foundation for our growth as a regional Independent Power 
Producer (“IPP”) and the next chapter of the Group’s strategic 
ambitions.

Bridging  

29-year 
Engineering History 
with its New Future 

as an Energy 
Powerhouse

Effective 30 December 2025, Bursa Malaysia 
has officially recognised KAB under its new 

corporate identity, Kinergy

DATO' LAI KENG ONN
Executive Deputy Chairman 
cum. Group Managing Director 
Founder of Kinergy Group
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FINANCIAL PERFORMANCE:
THE YEAR OF SCALABILITY

For the first (1st) time in our corporate history, revenue closing in on the half-billion mark, reaching MYR478.3 
million (+117.4% year-on-year (“YoY”) increase). This was not merely organic growth but a structural recalibration 
of our earnings quality, as our SES  segment evolved into the Group's primary revenue and profit engine.

Quarterly momentum in FY2025 clearly reflected the Group’s growth path: 

The first half (1H) focused on foundational integration, ramping up early-stage project cycles, and integrating 
new energy assets – laying the groundwork for the accelerated expansion that followed. This operational build-up 
was followed by a significant shift in Q3, where revenue surged 90.8% YoY to MYR155.5 million, driven largely by 
the peak execution phase of Kinergy’s largest-ever EPCC projects. This milestone highlighted the Group’s ability 
to manage multiple utility-scale projects simultaneously while maintaining operational efficiency across both 
established operations and ongoing developments within its business pillars.

The year concluded with a record-breaking Q4: Revenue reached MYR156.5 million, a 186.6% YoY increase, and 
net profit margins expanded to 4.6% - a direct result of the high-margin energy-concession model as project 
efficiencies took hold. Overall, the second half (2H) capitalised on the operational foundations established in 1H, 
and the result was a clear and consistent growth curve throughout the year.

This performance also reiterates the strategic transformation of the Group’s revenue mix – from 49% contribution 
from SES in FY2024 to 68% in FY2025.

Across the year, quarterly performance accelerated as key phases of major energy infrastructure projects 
progressed towards maturity, culminating in record Q4 results. 

Overall performance reflected continued momentum in the SES segment, underpinned by consistent project 
delivery and effective cost management. While the operating environment remained demanding, the Group 
emphasises on earnings quality, tight project controls, and risk governance helped sustain profitability throughout 
the year.

STRATEGIC PILLAR: 
THE SES DOMINANCE

Kinergy successfully decoupled its growth from traditional linear engineering cycles, moving into a high-leverage, 
asset-backed model. 

Our engineering legacy was rooted deeply in Kinergy and that its energy leadership today is accomplished against 
a demanding macro-operating environment. Tariff threats and energy price volatility weighed on international 
markets, while cost pressures, tighter funding conditions, and heightened expectations on project readiness 
tested the resolve of industry players across the board. For Kinergy, however, these headwinds served as a 
proving ground — they tested the durability of our business model and the strength of our dual growth engines.

KINERGY ADVANCEMENT 
BERHAD

Kinergy Group 

Est. 1997

KINERGY ENERGY
The Growth Engine

Est. 2018

KINERGY ENGINEERING
The Legacy Strength

The shift in revenue 
mix – from a 49% 
contribution from SES 
in FY2024 to 69% in 
FY2025, echoes the pivot 
from an engineering-
led model to a higher-
margin, asset-backed 
energy platform that 
delivers both scale and 
steady cash flows for 
investors.

FULL-YEAR FINANCIAL HIGHLIGHTS:

PROFIT BEFORE TAX (PBT)

MYR39.3
MILLION

PROFIT AFTER TAX (PAT)

MYR27.7
MILLION

PROFIT ATTRIBUTABLE TO 
OWNERS

MYR27.9
MILLION

EARNINGS PER SHARE (EPS)

1.31
SEN

SES REVENUE 
CONTRIBUTION

69%
OF TOTAL REVENUE
(UP FROM 49% IN 
FY2024)
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FY2025 marked meaningful progress in strengthening 
the Group’s track record in energy infrastructure delivery. 
Over the past few years, the Group has successfully 
repositioned itself from a pure-play engineering firm to a 
diversified energy company. With this transformation firmly 
underway, the Group’s focus now shifts from project 

development and acquisition to operationalisation and 
value realisation. 

GROUP MANAGING DIRECTOR'S STATEMENTGROUP MANAGING DIRECTOR'S STATEMENT

Fiscal Discipline Amid Policy and Energy Shifts

The year also involved strengthening fiscal governance, 
in line with evolving policy direction, to ensure Kinergy’s 
projects are structured with disciplined alignment to 
capital expenditure requirements across its SES and 
gas engine power portfolio. This reflects a measured 
approach towards enhancing capital efficiency, with the 
aim of building a prudent buffer against uncertainties 
and inherent risks associated with large-scale energy 
investments. 

At the technical frontier, the industry confronted 
the reality of grid instability driven by record-high 
solar penetration. While the introduction of various 
supply schemes opened doors for direct corporate 
engagement, they also introduced the challenge of 
high system access charges (SAC) as a significant 
commercial consideration.

Against this backdrop, our secured projects have been 
structured with the necessary resilience to navigate 
regulatory shifts, while supporting the national grid's 
stability, and safeguarding shareholders’ returns 
against tariffs fluctuations. Our agility in adapting 
and maintaining this approach is already translating 
into momentum, progressively populating our MYR3.2 
billion pipeline with high-quality, long-term partners.

At the operational level, our focus remains pragmatic and 
client centric. We address tangible challenges — from 
cost efficiency and energy optimisation to performance 
reliability and regulatory compliance — ensuring our 
contributions meaningfully support Malaysia’s energy 
transition while meeting rising expectations from 
customers, regulators, and financiers.

By focusing on flagship projects and assets, the Group 
turns risks into strategic opportunities, combining 
technical expertise with agile execution to establish a 
distinctive market niche. I am pleased to acknowledge 
the Group's proactive measures in aligning our 
investment structures and we seek to mitigate potential 
risks while ensuring our cash flow remains focused on 
strategic growth.

Today, Kinergy stands as a fully integrated energy 
platform, leveraging a diversified portfolio across SES, 
EPCC, and IPP initiatives to anticipate shifts in the 
evolving energy landscape. This strategic positioning 
enables the Group to mitigate operational and market 
risks — including power curtailment — while sustaining 
reliability, stability, and long-term value creation. By 
combining advanced engineering capabilities with 
asset ownership and integrated energy solutions, 
Kinergy is poised to capture emerging opportunities, 
deliver recurring revenue, and reinforce its role as a 
next-generation energy leader.

Defining 

FY2025

SHAPING THE 2026 OUTLOOK:
From Commissioning to Compounding
The "Commissioning to Compounding" phase signifies a decisive shift in 
Kinergy’s earnings quality, moving from project-based margins to multi-
decade, asset-backed recurring revenue. 

Alongside continued capital deployment, the Group is progressively strengthening its yield-compounding 
foundation, where a growing portfolio of SES assets generates stable, recurring cash flows to sustain the segment 
while empowering the Group, as a multi-role operator, to advance the next generation of transformative energy 
projects.

A PORTFOLIO 
BUILT BY DESIGN, 
NOT BY CHANCE

Our energy portfolio today 
is the product of deliberate 
steps taken over several 
years, shaped by a market 
that is moving decisively 
towards sustainable energy.

STRATEGIC FOCUS DEVELOPMENTS & PARTNERSHIPS

Strategic focus remains on expanding the SES segment to drive high-quality, recurring revenue. The Group’s 
growth is supported by the steady execution of its current project backlog and a robust tender pipeline, 
while high-value EPCC project delivery and the potential scaling of integrated facilities management 
(IFM) services operate as complementary, yet standalone, pillars. Collectively, these initiatives strengthen 
Kinergy’s ability to capture the full lifecycle of energy assets, from initial infrastructure development to 
long-term operational management.

Following our transformation, we have also broadened our platform through partnerships with established 
industry leaders such as PETRONAS Gas Berhad, Johor Corporation, Perbadanan Kemajuan Negeri Perak, 
and more recently, Thailand’s leading energy conglomerate - B. Grimm Power. These collaborations 
validate Kinergy’s technical competence and demonstrate the Group’s steady progression in maturing its 
business portfolio and strengthening its market position.

THAT VALIDATE CAPABILITIES
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Scaling Energy and Engineering Excellence into High-Value IPP Ownership 

Securing the two (2)-phase TTPC IPP development positions the Group to capitalise on its existing grid connectivity 
and operational expertise. Designated under the 2025 NETR as a critical gas facility requiring “re-powering,” the 
project aligns strategically with Malaysia’s energy security objectives. Recognised as one (1) of the country’s 
earliest potentials “re-ignite” gas plants — given its essential infrastructure supporting stable electricity supply 
— this project enables Kinergy to contribute meaningfully to Malaysia’s gas portfolio, as the nation targets the 
addition of more than 6,000 MW of new gas-fired capacity by 2030 to meet rising electricity demand. 

FUTURE PROSPECTS:
TOWARDS THE BILLION-RINGGIT JOURNEY

At Kinergy, we safeguard our bottom line against localised operational risks, with a diversified energy mix (Solar, 
Hydro, Biogas, Gas) providing a natural hedge for the Group. Moving beyond the historically volatile, engineering-
only business model, the SES segment now delivers annuity-style revenue streams through concession-based 
assets and long-term energy service arrangements. Separately, SES-linked EPCC contracts, executed from project 
award, have secured a prominent market foothold and reinforced Kinergy’s operational base, accelerating the 
scaling and development of our SES portfolio and the creation of a fully integrated platform.

Drawing on nearly three (3) decades of engineering heritage, Kinergy is also able to operate as its own operations 
and maintenance provider across selected assets. This vertically integrated model strengthens cost discipline and 
operational efficiency, as demonstrated by the successful execution of the PETRONAS gas engine power plants in 
Sabah and the recently secured project in Labuan.

Each growth pillar acts as an enabler that enhances earnings visibility, supports healthy margins, and drives 
continued sustainable growth through diversified project replenishment.

This development marks a strategic foray for Kinergy to expand 
its capabilities, track record, and presence in the IPP segment. It 
supports the broader energy and economic agenda while enhancing 
the Group’s ability to deliver reliable power to critical infrastructure 
and create lasting value for its portfolio.

We are proud to present 
the Strategic Pillars 
shaping our measured 
expansion

Supporting this trajectory is a 
MYR3.2 billion development pipeline, 

comprising MYR1.0 billion in secured 
order book and MYR2.2 billion in active 
tenders, providing strong project 
visibility and a clear pathway to scale 
the Group into a billion-ringgit revenue 
platform.

Capturing progress on 
major projects from last 
year and this year 

Highlighting growth priorities 
and opportunities for 

2027–2030

Driving Compounding Value through Policy-
Backed Recurring Income

As of 2025-2026, Kinergy’s portfolio is anchored 
by SES assets and SES-linked large-scale gas and 
RE infrastructure, underpinning the scalability and 
sustainability of our income-generating capacity. A 
flagship example is our gas engine facility in Sabah, 
Malaysia’s largest of its kind, scheduled for completion 
in Q3 2026. This project delivers a stable twenty-
one (21)-year earnings profile through a strategic 
collaboration with PETRONAS, decoupling revenue 
from the inherent volatility of traditional construction 
activities.

Building on this foundation, the MYR646.32 million 
Labuan project, which broke ground in January 2026, 
further cements Kinergy’s role as a critical infrastructure 
partner. Targeted for commercial operations by 
December 2027, the project is expected to provide a 
two (2)-year EPCC revenue bridge.

With our two (2) large-scale utility projects with 
PETRONAS, Kinergy has further established its position 
as the owner of TTPC. Our entry into the IPP landscape 
is reinforced by nearly three (3) decades of technical 
execution credibility, coupled with the rapid evolution 
of our capabilities — we have turned deep expertise 

into offerings and project delivery that consistently 
exceed expectations. Upon completion, our first IPP 
project is also expected to contribute to fiscal strength 
through decades of recurring income, demonstrating 
the compounding value generated across the Group’s 
strategically invested business activities.

From delivering complex EPCC projects to building 
a portfolio of SES assets, Kinergy is embracing 
recurring income as the engine of continued growth. 
Complementing this momentum, the Group has also 
strategically capture a first (1st)-mover advantage in the 
market. This early positioning has enabled Kinergy to 
formalise a Virtual Power Purchase Agreement ("VPPA") 
on 9 February 2026, supplying firm RE sources to an 
industrial leader - Safran Landing Systems (Malaysia) 
Sdn. Bhd., while broadening our SES portfolio with 
high-quality, long-term counterparties.

Operating at the intersection of liberalised market 
protocols and the 13th Malaysia Plan’s emphasis on 
high-growth industries, Kinergy is building a defensive, 
self-reinforcing financial ecosystem. Predictable cash 
flows from the SES segment provide the strength 
to advance the next generation of landmark energy 
infrastructure. This positions the Group for durable 
growth across the entire energy lifecycle.
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Continuing below, we wish to share Kinergy’s growth pillars in greater detail, 
linking strategic organisational focus with the key market opportunities 
ahead.

Growth Pillars 2026 Strategic Focus Focus Areas

Strategic Organisational Focus

Market Opportunities

B.Grimm 
Partnership

Technical and operational cross-
pollination to accelerate IPP and 
other potential sustainable projects 
development capabilities.

Strengthening engineering, project development, 
and asset management expertise while supporting 
expansion into regional ASEAN IPP markets.

NETR Catalyst Alignment with national grid 
modernisation and energy transition 
initiatives under the NETR.

*NETR identifies MYR1.85 trillion in 
investment opportunities by 2050

With up to 10 energy solutions, the Group is 
strategically positioned to capture opportunities 
across NETR’s key levers of renewable energy and 
grid resilience. Backed by growing technical maturity, 
Kinergy is well-placed to partner industrial players 
in advancing decarbonisation — converting energy 
transition imperatives into scalable, value-generating 
opportunities.

Data Centre 
Surge

Development of integrated “Solar + 
BESS” energy bundles tailored for 
hyperscale and colocation data centre 
operators.

Secures long-term, high-credit corporate offtakers 
while supporting Malaysia’s rapidly expanding digital 
infrastructure ecosystem.

Market Access Participation in VPPA and Third-Party 
Access (TPA) frameworks to provide 
verifiable, long-term decarbonisation 
solutions.

Offers greater contractual flexibility enabling the Group 
to bridge the gap between large-scale RE assets and 
high-demand urban and industrial clients.

Grid Resilience Capture value from Battery Energy 
Storage Systems (BESS) and 
other utility-scale supporting 
infrastructure - supported by the 
rollout of BESS and progressive grid 
upgrades - also align with ASEAN 
carbon capture and storage (CCS) 
framework.

Coupled with grid upgrades, this approach enhances 
system flexibility and supports sustainable energy 
integration, while strengthening Kinergy's operational 
presence, project returns, and commercial value within 
Malaysia's evolving power system architecture.

Enhances project IRR through energy arbitrage, 
peak shaving, and ancillary grid services. 

*Energy Commission launched a 400MW/1,600 MWh BESS 
programme in 2025 to stabilise the grid and act as a buffer for 
intermittent supply

SES Projects & 
Assets Growth

Drive continuous market penetration 
and capitalise on emerging demand 
for low-carbon, firm power solutions 
across domestic and regional markets.

Deliver differentiated value across the full lifecycle of 
energy assets by integrating SES execution with 
EPCC expertise.

EPCC 
Infrastructure 
Projects

Execute technically sophisticated, 
high-value infrastructure projects 
with significant growth potential, 
driving expansion across domestic and 
regional energy markets.

Leverage advanced engineering and robust construction 
practices to execute complex infrastructure, 
complementing the broader energy lifecycle while 
increasing domestic and regional market 
presence.

ESG & 
Sustainability 

Embedding ESG, Sustainability and 
decarbonisation outcomes across the 
SES and Engineering portfolio.

Supports national climate commitments while 
strengthening Kinergy’s position as a low-carbon 
energy partner for industries facing global supply chain 
decarbonisation pressures.

Disclaimer: The information presented reflects current plans and priorities and may be subject to change in response to 
regulatory shifts, evolving market conditions, or broader economic factors.

To date, Kinergy has built a project portfolio of forty-
three (43) SES developments, with twenty-seven (27) 
currently active or in progress and twenty-six (26) have 
been successfully completed. With an expanding pipeline of 
energy segment opportunities under consideration, the Group 
remains confident in its growth outlook while maintaining a 
disciplined and selective approach to project development, 
carefully considering market conditions, operational 
readiness, and strategic fit. Our diversified energy portfolio 
mitigates resource risk arising from renewable 
intermittency, while strategic alignment with market 
frameworks manages regulatory and market risks.

As at end-2025, the Engineering segment 
recorded seven (7) completed projects, bringing 
the cumulative total to one hundred and 
eighteen (118) projects, with several tender 
submissions that could potentially strengthen 
the Group’s project pipeline. While maintaining 
its traditional engineering capabilities, the 
Group continues to adopt a measured approach 
to this segment, progressively reallocating and 
upskilling its workforce to support the growing 
pipeline of SES-linked EPCC projects and higher-
value energy infrastructure developments.

Strategic Pillars Potential Prospect 
(2027–2030)

Current Progress of Key Projects 
(2025/2026)

Utility Scale

Gas Engine Power Plant

Gas Turbine Power Plant

Market Presence & Identity
•	 A Regional IPP Player

Flagship Project
•	 72 MW
Sipitang, Sabah, Malaysia

Kinergy Group’s Largest EPCC
•	 120 MW Labuan 
Labuan, Malaysia

National Power Facility
•	 1.5 GW
Perlis, Malaysia

Grid Services

Hydropower-backed (VPPA)
Leading Provider of Grid-
Stabilisation
•	 Stabilise the reliability of 

sustainable energy supply in 
NETR-designated renewable 
energy zones or hubs.

Market Liberalisation: 
•	 Third-party access (TPA) market  

To act as a Private Utility

BESS Integration
•	 Develop BESS installations for 

industrial clients

•	 21-year VPPA 
Safran Landing Systems (Malaysia) 
Sdn. Bhd.

Regional 
Expansion

B.Grimm Partnership B.Grimm Partnership
•	 Potential Power or SES Project 

Development

Cross-border RE supply via the 
ASEAN Power Grid framework

•	 IPP 
Perlis, Malaysia

Disclaimer: The projects included reflect selected key initiatives and may not represent the full portfolio of projects undertaken 
by the Group.
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Despite the emphasis on 
2026’s high-growth pillars and 
opportunities, Kinergy continues 
to pursue measured expansion and 
a disciplined growth strategy that 

safeguards shareholder value. 

The Group remains committed to 
prioritising selective projects to protect 

earnings quality through rigorous cost and risk 
management, expanding its energy solutions 
portfolio to deepen client engagement, and 
maintaining a steady pipeline of new awards 
to ensure order book visibility.

Simultaneously, targeted ASEAN market 
opportunities will be explored to extend 
regional presence, further reinforcing recurring 
income streams and long-term investor 

confidence.

GROUP MANAGING DIRECTOR'S STATEMENT MANAGEMENT DISCUSSION 
& ANALYSIS

OVERVIEW OF KINERGY

1997

ENGINEERING SEGMENT

•	 Grade 7 – Construction Industry 
Development Board (CIDB)

•	 Class A – Suruhanjaya Tenaga (ST)

Services:
Electrical, Mechanical, and associated 
engineering services 
Industrial, Commercial, and Residential 
Buildings

2018-PRESENT

ENERGY SEGMENT

MARKET POSITIONING: 
BUILDER, OWNER, AND OPERATOR

ENERGY, ENGINEERED TO EXCEL WITH

3 CORE PILLARS

Projects & Assets:
•	 Clean Energy (“CE”)
•	 Renewable Energy 

(“RE”)

•	 Energy Efficient (“EE”)
•	 Green Attributes 

Management

SUSTAINABLE ENERGY SOLUTIONS (“SES”) 

2022-2024 marked 
a period where 
Kinergy unlocked 
growth opportunities, 
progressing from asset 
acquisition and ownership 
to forming impactful 
partnerships, and 
successfully executing 
large-scale, complex 
infrastructure projects.

Each pillar reinforces the 
others, and the Group's 
proven ability to anticipate 
market needs and execute 
complex projects highlights 
a distinct competitive 
advantage, strengthening 
its foothold, and enabling 
it to stand out in Malaysia's 
energy market as a niche 
industry player.  

*Kinergy's multi-role operations 
have driven transformative 
change, guided by evolution. 
The Group’s versatility and 
adaptability are evident across 
every segment.
*In just eight (8) years, Kinergy 
has grown rapidly, successfully 
carving a distinctive niche in 
Malaysia's energy market. 

DRIVING THE BIG BUILD 
FORWARD

We remain steadfast in delivering on all 
contractual commitments, executing projects 
in full alignment with timelines agreed. This 
disciplined approach ensures operational 
reliability and strengthens stakeholder 
confidence.

As we enter the peak construction phase of 
our landmark projects in East Malaysia, our 
strategic partnership with B.Grimm Power 
serves as a critical enabler, mitigating supply 
chain risks and enhancing technical execution 
capabilities.

Our SES portfolio is increasingly aligned with 
national grid modernisation and decentralisation 
initiatives. Through targeted investments in 
smart-grid technologies and deployment of 
modular gas engines, Kinergy is uniquely 
positioned to deliver the energy requirements of 
Malaysia’s industrial hubs, providing firm, low-
carbon power to support local economic growth.

Momentum built in FY2025 continues into 
FY2026, with the Group’s transition towards 
an asset-heavy IPP model reaching an 
inflection point. This enables maximisation 
of income streams from long-term power 
purchase agreements while sustaining robust, 
institutional-grade returns.

The three (3) strategic pillars (SES, 
SES-linked EPCC, and IPP) embedded in 
the Group’s growth roadmap now serve as 
clear differentiators, establishing a resilient, 
compounding foundation designed to withstand 
market cycles and drive lasting value for 
shareholders.

APPRECIATION

On behalf of the Board and Management, I extend my sincere 
appreciation to our shareholders for your continued trust and 
support. Your confidence in our vision has been instrumental 
in enabling us to pursue the ambitious growth agenda that 
defines Kinergy today.

I also thank our customers, partners, financiers, regulators, 
and all stakeholders for their confidence and collaboration. 
The partnerships we have built reflect mutual trust, shared 
ambition, and a commitment to delivering values across our 
energy ecosystem.

Most importantly, I thank our employees for their professionalism 
and commitment. Their consistency in delivery, their dedication 
to safety and quality, and their willingness to raise the bar 
remain the Group’s greatest asset.

Our Evolution Continues as We Are

Redefining 
Possibilities.
With Energy 
Alternatives. 

One sustainable megawatt at a time. 

WE ARE NO LONGER JUST SUPPORTING 
ELECTRICAL SYSTEMS. 

WE ARE BUILDING THE INFRASTRUCTURE 
FOR A NET-ZERO MALAYSIA.

ENGINEERING, PROCUREMENT, CONSTRUCTION AND COMMISSIONING (“EPCC”)

Early shift enabled Kinergy to stay one step ahead, exploring its niche and unlocking untapped potential in the energy sector. 
Evolving from initial project execution, the Group has delivered complex, high-value energy and engineering solutions 
across multiple sectors. Since 2022, portfolio diversification has matured Kinergy into a differentiated energy player. 

INDEPENDENT POWER PRODUCER (“IPP”)

In 2026, Kinergy will intensify its focus on the gas sector, entering as an INDEPENDENT POWER PRODUCER 
(“IPP”).
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FY2025 PERFORMANCE REFLECTS 
MATURATION AND MARKET IMPACT

72 MW Gas Engine Power Plant, Sabah
Sipitang Utilities Sdn. Bhd.
Kinergy Group

FY2025 establishes another defining year for Kinergy, marked by a decisive expansion of capability development. 
The year saw Kinergy's entry into the Independent Power Producer (“IPP”) space, capitalising on its established 
technical and execution capabilities to explore the potential development and construction of major energy 
infrastructure, including a large-scale gas-fired power plant in Perlis with an intended capacity of up to 1.5-gigawatt 
(“GW”). Beyond advancing the Group’s commercial ambitions, this project fulfils a broader national imperative as 
transition-enabling infrastructure that strengthens domestic gas utilisation for energy security. The new facility is 
envisaged as one (1) of five (5) gas-fired power plants that complement the country's growing sustainable energy 
base, contributing to more than six (6) GW of additional capacity to ensure grid stability and a secure, orderly 
energy transition.

The year under review also saw Kinergy secure its largest EPCC contract to date — and the third (3rd) major 
award from national oil company, PETRONAS Gas Berhad ("PETRONAS"). Valued at MYR646.3 million, the contract 
involves the construction of a 120-megawatt (“MW”) gas engine power plant in Labuan, Malaysia. The award of 
these three (3) projects represents a natural progression of trust built on performance and anchored in shared 
assurance of Kinergy's strength to translate technical expertise into dependable outcomes.

Kinergy delivered accelerated growth in the financial year ended 31 December 
2025 (“FY2025”), both financially and operationally. While upholding sound 
corporate practices and sustainability standards, the Group continued to scale its 
footprint, advancing its role as a maturing sustainable energy player in 
Malaysia and the wider ASEAN region.

DIVERSIFICATION 
STRATEGY & 
CONTINUING 

EFFORTS

Sustainable 
Energy Solutions 

(SES)

< Three Decades 
Legacy

EXPANSION PLAN
Engineering

Independent Power 
Producer (IPP)

Mechanical & 
Electrical 

Engineering

SES CONCESSION ASSETS  |  SES EPCC

SES Projects

Waste Heat 
Recovery

Mini-
Hydropower

Cogeneration

Solar

Gas Engine

Biogas

Gas Turbine
(Combined 
Cycle)
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MOMENTUM BUILT, 
The Next Phase Begins
Within the SES segment, Kinergy’s growth is anchored by two (2) closely linked focus areas: SES concession 
assets and SES EPCC power plant activities. 

This cohesive model underscores Kinergy’s strategic shift from pure project execution towards a more balanced 
and sustainable energy portfolio anchored on ownership, delivery strength, and growth visibility.

With established experience alongside PETRONAS and a disciplined market entry approach – further strengthened 
by the strategic partnership with B.Grimm Power in early 2026 - Kinergy is steadily establishing itself as an 
emerging ASEAN-focused energy infrastructure player. This progression places the Group within the broader IPP 
market alongside established names such as Malakoff Corporation Berhad, YTL Power International Berhad and 
Tenaga Nasional Berhad – while retaining a differentiated growth path anchored on engineering depth and long-
term infrastructure ownership.

GROWTH BY BUSINESS TYPE

The SES segment represents the core of Kinergy’s forward growth strategy. Its SES 
projects’ focus areas are the SES concession assets and SES EPCC power plant. 

As at 31 December 2025, the SES order book stood at MYR1.0 billion, supported by a 
strong tender pipeline of MYR2.2 billion. During the year, the Group held a portfolio of 
more than forty (40) projects across Southeast Asia, including both active developments 
and projects under evaluation, with an established presence in Thailand and Indonesia.

01
SUSTAINABLE ENERGY SOLUTIONS (“SES”)

Formerly referred to as the Engineering segment, this division has undergone rapid 
development since 2018, marked by consistent project delivery and milestone 
achievements. It continues to form the backbone of the Group’s broader expansion and 
supports the development of a diversified energy portfolio.

The EPCC segment has emerged as a strong division within Kinergy and has shown the 
capacity to grow and operate independently. This capability was further validated following 
the Group’s diversification in 2022, as the segment now contributes meaningfully to the 
stability and durability of Kinergy’s broader operations.

02
ENGINEERING, PROCUREMENT, CONSTRUCTION & 
COMMISSIONING (EPCC)

The IPP segment represents a natural culmination of expertise built across both the SES 
and EPCC businesses. The Group’s earlier involvement in PETRONAS’ 120 MW in Labuan 
and the 72 MW gas engine power plant at the Sipitang Oil and Gas Industrial Park (SOGIP) 
in Sabah was instrumental in shaping Kinergy’s readiness to develop a gas-fired power 
plant of its own.

03
INDEPENDENT POWER PRODUCER (“IPP”)

The anticipated Perlis project will transform the site of a decommissioned power plant, 
executed in collaboration with Thailand’s leading power conglomerate, B.Grimm Power Public 
Co., Ltd. (“B.Grimm”). Planned in two (2) phases, the project is expected to generate up to 1.5 
GW of power. Kinergy completed its full acquisition of Jati Cakerawala Sdn. Bhd. ("Jati") in August 
2025. Jati holds an 80% of Teknologi Tenaga Perlis Consortium Sdn. Bhd. (“TTPC”), the owner of the decommissioned 
plant – setting Kinergy's strategic approach to project entry and large-scale infrastructure development. In January 
2026, the Group entered into a Sale and Purchase Agreement with B. Grimm, entailing the divestment of a 49% 
stake in Jati to B. Grimm. This partnership combines Kinergy's proven project management expertise and deep 
local market knowledge with B.Grimm’s extensive track record in large-scale power generation across the region. 
Beyond the identified project, this collaboration highlights Kinergy’s ongoing capability and potential to co-develop 
sustainable energy projects, and this marks a partnership that complements its existing relationship with PETRONAS.

Together, they reflect a deliberate value chain strategy where 
EPCC execution capabilities enable the Group to originate, develop, 
and deliver complex energy infrastructure while supporting the 
development and expansion of concession-based assets that 
generate longer-term, recurring income.

Kinergy formalised a joint venture with PETRONAS through KAB Energy Holdings Sdn. Bhd., 
assuming the role of local technical partner, to co-own and develop a 72 MW gas engine 
power plant in Sabah, Malaysia.
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* Q4’s margin expansion is a direct result of Kinergy’s focus on ownership participation – where the Group captures 
value across the entire project lifecycle, from EPCC to longer-term operations and growth. Beyond the top-line numbers, 
Kinergy’s scalability is supported by a disciplined approach to capital management. 

Q4 FY2025 results confirm that Kinergy’s operational scale-up has delivered tangible financial outcomes, establishing 
the Group’s brand as a dependable, full-spectrum energy solutions provider. The quarter highlights a strong balance 
sheet designed to weather market cycles, alongside a well-executed transition into an asset-intensive energy model. 
The Group is optimising generation assets and structured power contracts to drive sustainable, margin-accretive 
growth.

FINANCIAL OVERVIEW

FY2025: Closing In on the  
Half-Billion Milestone

The fiscal year marks a substantial earning profile, 
anchored in the high-growth, high visibility SES 
segment rather than the cyclical nature of traditional 
engineering. Closing in on the half-billion-ringgit 
revenue threshold confirms SES’s scalability. The 
Group’s transition to an energy-driven model has 
doubled the topline and significantly improved its 
operational stability, as evidenced by a profit-after-tax 
(PAT) of MYR27.7 million. 

As of 2025, Kinergy’s performance continues to 
be anchored on its two (2) core pillars: SES and 
Engineering, operating in a complementary dual-
engine synergy that drives growth and value creation.

Quarterly Momentum: A Trajectory of Acceleration

Our performance in FY2025 followed a clear upward 
path, characterised by a strengthening second half 
(2H) as major energy infrastructure projects moved 
into later stages of development and delivery.

PERFORMANCE SNAPSHOT

FY2024: MYR220.0 million

TOTAL GROUP REVENUE

MYR478.3
MILLION

+117.4%

FY2024: 49%

SES REVENUE MIX

69%

+20 pts

FY2024: MYR(1.4) million loss

FULL YEAR NET PROFIT

MYR27.7
MILLION

Return to Profit

FY2024: (33.1)%

Q4 PROFIT MARGIN

4.6%

+37.7 pts

Revenue for the 1H totaled MYR166.3 million (~2x YoY), with a net profit of MYR12.6 million. This period 
was defined by the integration of the Jati acquisition and early-stage progress on the PETRONAS gas 

engine projects.

Revenue surged to MYR155.5 million (+90.8% YoY), driven by the full-scale deployment of the 120 
MW Labuan project. SES revenue tripled during this period, signaling the shift away from reliance on 

traditional engineering cycles.

The final quarter was the strongest in the Group’s history. Revenue jumped 186.6% YoY to MYR156.5 
million, while Profit Before Tax (“PBT”) recorded at MYR16.6 million. Additionally, our recorded net profit 

margins stood at 4.6%, reflecting the higher-margin nature of our energy-concession assets. 

First Half (1H) 2025

Foundation Phase

Q3 2025

Breakout Quarter

Q4 2025

The Milestone Quarter

Kinergy has expanded its scale two-fold while improving margins and cash generation. This combination of clarity 
and operational strength supports sustained, profitable growth.

In FY2025, the rebranding gave a clear market identity, 

the FY2025 results validated its 
business model,
and the current order book points to

sustainable growth ahead.
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•	 SES, The Primary Driver & Dominates

	 From construction to ownership, FY2025 
marked a turning point:

	

	 SES revenue surged 207.5% to MYR328.2 million 
(69% of Group revenue) and boosting profit to 
MYR28.3 million, driven by the peak execution 
at the PETRONAS plants. Beyond construction, 
Kinergy stepped into IPP operations via Jati, the 
project vehicle owning TTPC, alongside affirming its 
partnership with B.Grimm, effectively doubling the 
Group’s scale and charting a clear path for its IPP 
future.

	 Entering 2026, Kinergy expanded its renewable 
footprint through a twenty-one (21)-year Virtual 
Power Purchase Agreement (“VPPA”) with Safran 
Landing Systems Malaysia Sdn. Bhd. (“Safran”), 
covering 80–108-gigawatt-hour (GWh) of electricity 
annually. 

	 This deal highlights Kinergy’s ability to structure 
complex renewable energy (“RE”) arrangements, 
build a diversified portfolio, and differentiate itself 
in the market.

 
	 Supported by a solid financial track record, 

recurring concession-based income, and careful 
capital allocation, Kinergy is now positioned to 
pursue larger utility-scale projects. This reflects 
its maturity as an energy solutions provider and 
its ability to generate sustainable financial returns 
upon project completion. 

•	 EPCC, the Execution Backbone

	 While SES drives the growth, the Engineering 
segment provides the technical credibility and 
execution precision required for utility-scale 
projects. The rapid growth of SES allows the Group 
to shift its engineering focus away from volume 
towards high-margin infrastructure contracts. The 
Engineering segment contributed a stable MYR153.7 
million, maintaining a measured approach that 
ensures the Group does not over-commit human 
capital on low-yield construction cycles. 

MANAGEMENT DISCUSSION & ANALYSISMANAGEMENT DISCUSSION & ANALYSIS

SEGMENTAL ANALYSIS: ENGINEERING LEGACY VS. ENERGY FUTURE

The Group’s strategic pivot is best illustrated by the changing revenue mix. 

LEVERAGE, LIQUIDITY, AND FINANCIAL STRENGTH

The Group maintained a strong financial position throughout the year, ensuring a well-balanced capital structure 
to underpin its expansion agenda.

Anchored by a structured approach to offtaker engagement and a focus on creditworthy counterparties, Kinergy 
maintains a sound liquidity position and a measured gearing profile — a reflection of prudent financial stewardship. 

Kinergy is advancing into its next growth phase, using a calibrated funding mix that balances prudent leverage 
with internally generated cash flows. Emphasis remains on careful capital allocation, proactive risk management, 
and steady revenue streams that support earnings stability.

Closing FY2025 with an MYR1.0 billion energy-segment order book and a MYR2.2 billion tender pipeline provides 
three (3) to five (5) years of earnings visibility. A successful MYR65.2 million private placement bolstered the 
balance sheet, enabling a debt-to-equity ratio of 0.93x despite the transition into an asset-heavy IPP model.

Collectively, these metrics highlight Kinergy’s margin-accretive growth profile and prudent capital management. 
The Group confirms its positioning as a resilient, high-value energy company for long-term investors.

In FY2024, SES contributed roughly 49% of revenue; in FY2025, that 
contribution surged to 69%

Segment FY2025 Revenue Growth (YoY) Strategic Value

SES

Engineering

MYR328.2 million

MYR148.7 million

+207.5%

Stable

Anchors recurring income and PPA-
backed cash flows.

Acts as a technical backbone with a 
focus on higher-margin selection.

Emphasis on The Engine of Growth

Kinergy prioritises quality over quantity in its segments. By focusing its capital and talent on the capital-intensive 
SES expansion, the Group avoids the low-margin pressures typical of the broader construction sector and positions 
itself for more sustainable returns. As a result, SES has emerged as the Group’s primary revenue and profit 
leader in FY2025. With ongoing expansion, the segment’s potential continues to grow - the result of a careful and 
considered approach to corporate development.  

Transitioning the Group from a 
Construction-focused business into a 

Diversified Energy Solutions Provider

FY2024: MYR458.3 million

TOTAL ASSETS

MYR705.7
MILLION

+54.0%

FY2024: MYR218.3 million

SHAREHOLDERS’ EQUITY

MYR270.5
MILLION

+23.9%

FY2024: MYR25.2 million

CASH & BANK BALANCES

MYR49.0
MILLION

+94.4%

FY2024: MYR181.9 million

TOTAL BORROWINGS

MYR246.3
MILLION

+35.4%
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EARNINGS VISIBILITY REFLECTED BY STRATEGIC OPERATIONAL PULSE

Secured Orders and Pipeline Opportunities 

Operationally, the year was defined by heightened activity and a structural pivot towards high-value energy 
assets. This was supported by a combined order book of over MYR1.0 billion, further bolstered by a strong MYR2.2 
billion tender pipeline that provides clear multi-year earnings visibility and a gateway for regional expansion.

In the SES segment, Kinergy remains active in project acquisition, with several awards contributing to the growth 
of its project pipeline. Concurrently, the EPCC segment continues to serve as a critical technical backbone for the 
Group, supporting high-value contract wins and demonstrating credibility in EPCC and gas engine development. 

•	 These combined efforts have created a differentiated platform that strengthens Kinergy’s strategic pillars, 
driving scalable growth, recurring income, and enhanced visibility in high-value market segments.

•	 By establishing a niche and differentiated platform, the Group is able to generate stable, recurring revenue 
while capitalising on strategic opportunities across its energy portfolio.

•	 This platform positions Kinergy to capture premium market opportunities and extend its technical capabilities 
into higher-value markets. 

OPERATIONAL IN MOTION:
SCALING FROM EXECUTION TO OWNERSHIP

Transitioning from a project-centric EPCC contractor to a regional IPP, Kinergy has successfully re-engineered its 
operation operational focus. Today, Kinergy's operations are defined by ownership, reliability, and recurring value.

With SES emerging as the leading segment of the Group’s portfolio, the financial results have shown a deliberate 
shift towards complex energy infrastructure that commands higher barriers to entry.

Concluding Financial Perspective

In summation, FY2025 has redefined the baseline of Kinergy’s potential. The Group has moved beyond the 
transition phase to emerge as a credible, high-margin energy company. With its billion-ringgit order book, a 
record-breaking final quarter, and a fortified balance sheet, Kinergy is now a meaningful participant in Malaysia’s 
energy transition. 

As the Group moves into 2026, its focus remains on conversion of the MYR2.2 billion pipeline into compounding 
returns. Kinergy aims to be the preferred partner for a net-zero future and a strong choice for value-driven 
investors.

2025
Key Project Milestones

One of the most significant new initiatives in FY2025 was the collaboration with Perbadanan Kemajuan 
Negeri Perak (“PKNPk”) to jointly develop a pipeline of twenty-nine (29) renewable energy projects, 
targeting a total capacity of over 1,800 MW. This includes:

•	 1,500 megawatt-peak (MWp) of ground-mounted solar;
•	 300 MWp of floating solar; and
•	 50 MW of hydropower generation.

Announced in February 2025, this partnership directly supports Perak Sejahtera 2030’s Flagship 12 
initiative on water resources and renewable energy. It reinforces the state’s commitment to energy security 
and infrastructure development. By harnessing Perak’s natural strengths and integrating advanced clean 
energy solutions, the collaboration aims to drive economic growth while contributing to Malaysia’s broader 
decarbonisation agenda.

PERAK 1,800-MEGAWATT RENEWABLE ENERGY COLLABORATION

17 February 2025 120 MW 
Gas Engine Power 
Plant
Labuan, Malaysia

Third (3rd) 
Consecutive Award 
from PETRONAS
Contract Value:  
MYR646.32 million

19 MAY 2025

First (1st) Phase:
750 MW
Gas Turbine Power Plant
Perlis, Malaysia

Two (2)-phase 
Development: 
Next Generation 
National-scale CCGT 
Facility

TTPC Site: 
Infrastructure-Ready 
with Grid and Utility 
Connectivity

9 JANUARY 2026

Combined Cycle Gas 
Turbine (“CCGT”)

Confirmed Technical 
Alliance: B.Grimm Power
Power Project

Thailand-Malaysia 
Partnership
•	 Support Malaysia's 

energy transition 
efforts

28 JANUARY 2026

POWER INFRASTRUCTURE EPCC SUCCESSES & EXECUTION TRACK RECORD
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FLAGSHIP 72 MW GAS ENGINE 
POWER PLANT EXECUTION

Via its core energy arm, KAB Energy Holdings 
Sdn. Bhd. (“KABEH”), Kinergy secured a Letter of 
Award from Sipitang Utilities Sdn. Bhd. (“SUSB”) 
and, on 9 February 2023, acquired a 10% equity 
stake in the project company. This established 
Kinergy as PETRONAS’s local technical partner in 
the co-ownership and co-development of Sabah’s 
first nearshore natural gas facility, with a minimum 
capacity of 2.0 million tonnes per annum.

The collaboration with PETRONAS on the 72 MW 
Sipitang Gas Engine Power Plant reached critical 
mass in 2025, with peak delivery momentum ahead 
of its targeted completion in Q3 2026. The project 
stands as a blueprint of Kinergy’s engineering 
precision and delivery capability, supplying stable 
and reliable baseload power to key industrial 
clusters.

From January 2023

8.04 MW HYDROPOWER 
PROJECTS UNDER SEDA FIT 2.0

The Group further expanded its RE portfolio 
with the award of feed-in approvals under the 
Sustainable Energy Development Authority 
(“SEDA”) Malaysia’s FiT 2.0 programme for two 
(2) small hydropower projects, with a combined 
installed capacity of 8.04 MW - comprising 5.2 
MW and 2.84 MW. 

These developments build on the Group’s initial 
foray into hydropower through the acquisition of 
an 11 MW mini-hydro project in North Sumatera, 
Indonesia, in August 2023. Significant efforts 
have been made to enhance site infrastructure, 
optimise river operations and explore to increase 
potential capacity that could contribute to 
income and power generation. With these two 
(2) projects expected to materialise in the 
coming months, the Group anticipates further 
consolidating these hydropower credentials and 
building its RE track record.

24 July 2025

THE LABUAN 120 MW GAS ENGINE 
POWER PLANT MILESTONE

Further strengthening its partnership with PETRONAS, 
Kinergy has been awarded the construction of a  
120 MW power plant via a joint venture with 
Rancha Power Sdn. Bhd., a vehicle established by 
PETRONAS, Sabah Electricity Sdn. Bhd. (SESB) and 
SEC Power Sdn. Bhd. (SEC). 

This Labuan project, Kinergy’s largest EPCC contract 
to date and the Group’s third (3rd) award from 
PETRONAS, strengthens its track record in gas 
engine power plant execution, with commercial 
operations targeted for December 2027. 

On 27 January 2026, the 120 MW Rancha-Rancha 
power plant officially broke ground. Officiated by the 
Deputy Prime Minister, this project is the centrepiece 
of Kinergy’s current pipeline. Beyond capacity 
expansion, it reflects Kinergy’s role as a transition 
architect – it replaces legacy 1980s infrastructure 
with high-efficiency generation systems designed to 
stabilise the Labuan grid through 2048 and confirms 
the Group’s strategic contribution to national energy 
security.

19 May 2025

THE SAFRAN 
HYDROPOWER-BACKED VPPA

Kinergy executed a twenty-one (21)-year VPPA with 
Safran, a global leader in aerospace, which represents 
a benchmark transaction in corporate decarbonisation. 
The arrangement offers a replicable model for 
multinational corporations to achieve baseload green 
energy goals without the constraints of on-site physical 
infrastructure.  Unlike traditional physical power deals, 
Kinergy delivers RE directly to the national grid while 
Safran secures the associated environmental attributes 
together with a financial hedge tied to the RE output.  

Over years of collaboration, Kinergy has consistently 
delivered innovative energy solutions, including the 
deployment of its proprietary Waste Heat Recovery 
(WHR) technology at Safran’s Malaysia facility – 
the country’s only Organic Rankine Cycle (ORC) 
installation of its kind. This VPPA serves as a successful 
proof of concept for cross-selling complex solutions 
and highlights strategic continuity with Safran. It 
also positions Kinergy as a committed partner in 
decarbonisation, extending well beyond transactional 
supply and operations. 

9 February 2026

DECISIVE ENTRY INTO IPP: 1.5 GW CAPACITY BUILD-OUT

On 7 February 2025, Kinergy made a decisive capital allocation move by acquiring an initial 47.5% stake in 
Jati for MYR35.0 million, subsequently securing full ownership. 

The TTPC sit, home to a decommissioned 650 MW power plant that served the nation for over two (2) decades, 
provides Kinergy with immediate infrastructure readiness. By taking control of this strategic site, Kinergy has 
secured immediate infrastructure readiness. Equipped with high-capacity natural gas and water connections 
and established civil works and located in close proximity to Tenaga Nasional Berhad (“TNB”) high-voltage 
transmission lines, the site bypasses the most time-consuming hurdle for new IPPs:  infrastructure build-out. 
This readiness allows Kinergy to transition from planning to commissioning far faster than any greenfield 
development, and positions the Group to enter the IPP sector aligned with the National Energy Transition 
Roadmap.

Expected to contribute meaningfully to the nation’s six (6) to eight (8) GW gas-fired capacity target by 2030, 
the facility will double the capacity and position the site as a cornerstone IPP-scale asset in Malaysia.

In August 2025, Kinergy completed the acquisition of a 100% stake in Jati, securing full ownership. Since 
taking ownership of TTPC, Kinergy has recognised the project as strategically critical and has initiated the 
necessary planning and structuring to support its potential development, ensuring that the consortium can 
diligently deliver the targeted outcomes with national energy priorities, subject to requisite approvals and 
finalisation.

7 February 2025

STRATEGIC PARTNERSHIPS 
– THE B.GRIMM SYNERGY

In FY2025, Kinergy progressed its partnership 
with Thailand’s B.Grimm into a fully operational 
consortium, with Kinergy as lead member. The 
consortium’s 9 January 2026 equipment supply 
agreement for one (1) gas turbine and one (1) 
generator demonstrates readiness to advance 
from project planning to execution for a next 
generation, national scale CCGT facility.

Through its alliance with B.Grimm Power, Kinergy 
embarks on a new growth phase – moving from 
engineering delivery to power asset ownership 
and building, its credibility alongside established 
IPPs such as Malakoff Corporation Berhad, YTL 
Power International Berhad, and TNB.

8 January 2026

This partnership, through initially project-specific, 
is designed to foster long-term collaboration on 
sustainable development opportunities in Malaysia 
and other high-potential projects where both groups 
identify strategic alignment and growth potential. 

On 28 January 2026, Kinergy confirmed the 
divestment of a 49% stake in Jati via KABEH to 
B.Grimm Power Tiara Sdn. Bhd., a wholly owned 
subsidiary of B.Grimm, reaffirming both groups’ 
commitment to developing power projects. KABEH 
retains a 51% controlling stake in Jati and anticipates 
leveraging B.Grimm’s expertise and will draw on 
B.Grimm’s expertise - with 4,155 MW of installed 
capacity across nine (9) countries as at 1 December 
2025 – to advance its multi-role operations and 
develop its profile as an IPP player.

HYDROPOWER EXPANSION

28 January 2026
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GREEN ATTRIBUTES MANAGEMENT:
RENEWABLE ENERGY CERTIFICATES

Beyond project delivery, Kinergy is a registered market 
participant since 2023, enabling the Group to undertake 
data and attribute verification, as well as the issuance 
and trading of Renewable Energy Certificates (“RECs”).

In FY2025, through its SES portfolio, the Group 
broadened its RECs scope to encompass eleven (11) 
facilities — nine (9) domestic solar installations, one 
(1) hydropower plant and one (1) through Waste Heat 
Generation. 

With its certified license, Kinergy plays an integral role in 
facilitating RECs transactions, delivering comprehensive 
end-to-end solutions covering registration, application, 
submission, trading, and ongoing asset management 
for certificates generated by these facilities. 

BEHIND-THE-SCENES ACHIEVEMENTS

New Corporate Headquarters

In Q4 FY2025, Kinergy relocated to its new  
headquarters at Menara Vista Petaling, Kuala 
Lumpur. 

This move extends the Group’s continued evolution. 
The relocation symbolises a successful transition from 
engineering roots to a multi-faceted sustainable energy 
platform – one that has achieved operational maturity 
and investor-ready positioning.

MANAGEMENT DISCUSSION & ANALYSIS

ENVIRONMENTAL, SOCIAL, GOVERNANCE ("ESG") & SUSTAINABILITY

Over the past five (5) years, the Group has undertaken deliberate initiatives to strengthen its ESG and Sustainability 
practices and performance. Amid significant change in 2023 and the evolving complexities of today’s business and 
environmental setting, Kinergy has remained committed to embedding ESG and Sustainability considerations into 
its strategic direction and adherence to reporting standards.

Kinergy has positioned ESG and Sustainability as a fundamental pillar in assessing its resilience and long-term 
potential. ESG and Sustainability has formed as one (1) of the cores in building its value creation model. ESG 
principles are integrated across business activities – SES and EPCC. Every kilowatt generated is ensured of its 
contribution to both financial prosperity and environmental preservation. 

ESG Performance Monitoring 

Kinergy has maintained a three (3)-star ESG Rating from FTSE Russell for four (4) consecutive years (2021-
2024). Its sustained inclusion as a constituent of the FTSE4Good Index Series since December 2023 serves as 
independent validation of the Group’s operational integrity. This recognition reflects Kinergy’s disciplined alignment 
with global sustainability benchmarks. 

Disclosure compliance is maintained with reference to the following standards and frameworks:

1.	 Bursa Malaysia Securities Main Market Listing Requirements (MMLR)
2.	 Bursa Malaysia’s Sustainability Reporting Guide (3rd Edition) and Illustrative Sustainability Report 

Guidelines
3.	 Global Reporting Initiative (GRI) Standards
4.	 International Financial Reporting Standards (IFRS) S2 on Climate-Related Disclosures issued by the 

International Sustainability Standards Board (ISSB)
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MANAGEMENT DISCUSSION & ANALYSIS

Business Values Anchored in Short-, Medium-, and Long-Term Strategies

Natural Capital Metrics

27 active and ongoing SES projects

Sustainable Energy Generated: 
87,004,082 kWh

GHG Emissions Avoidance

2030 & 2050 reduction targets

Emissions Avoided:
66,614 tCO2e

Resource Stewardship

Internal Emissions Footprint

Scope 1
92.2 tCO2e
Scope 2
1,007.5 tCO2e

*while managing a consumption of 
  1,315,704 tCO2e of energy.

Decarbonisation as Value Commitment & Targets 

Emissions Reduction:
Scope 1 & Scope 2
42% by 2030

90% by 2050
Baseline Year: 2021

Throughout FY2025, Kinergy advanced its 
environmental strategy by incorporating carbon-
conscious practices and risk-aware growth 
frameworks into operations. These measures 
underpin responsible scaling, ensuring that the 
Group’s growth aligns with sustainability objectives 
while maintaining operational and financial 
resilience.

Intellectual Capital

Zero (0) Non-Compliance 
Fines | Penalties

Stakeholder Trust

MYR7.6 million 
Taxes Paid
Contributing directly to 
national development

Governance & Management Systems

ISO 37001:2016 
Anti-Bribery Management System (ABMS)

ISO 45001: 2018
Occupational Health and Safety Management System

ISO 9001: 2015
Quality Management System

ISO 14001: 2015
Environmental Management System

MANAGEMENT DISCUSSION & ANALYSIS

Workforce Development

1,948 
Training Hours Accumulated

Diversity & Safety Development

High Standard of Governance with 
37.5% Women Representation on 
Kinergy’s Board

Proud Record of 
Zero (0) Fatalities and
Lost-time Injury Rates

Local Empowerment

99.2% Local Company 
Procurement

Community Investment

Total Investment
MYR296,131.7

Reached 2,508 Beneficiaries 
Through education, welfare, and 
community development programmes

ENVIRONMENTAL SOCIAL

GOVERNANCE

Climate Action & GHG 
Reduction

Strengthening Human & 
Intellectual Capital
We invest in an environment where 
our 199 employees can perform 
and thrive.

Success is Built on Sound Governance
Governance Backbone & Credibility

Growth Targets | 
Risk-Aware Growth Measures 
within operational strategies

Kinergy Recreational & 
Welfare Club
(“Kinergy RWC”)

Strengthening Human & 
Social & Relationship Capital:

Scaling Responsibly: 
Carbon-Conscious Strategies

In FY2025, Kinergy RWC was launched to renew 
and strengthen workforce engagement, internal 
connections, and community engagement. 

The year also saw “Kinergy WellnessLink”, 
empowering employees and uplifting the 
communities, including the Group's inaugural 
blood donation campaign with Hospital Sultan 
Abdul Aziz Shah, Universiti Putra Malaysia, and 
the National Blood Centre.

Employee Wellbeing 
Remained Central

The Group has also rolled out additional 
engagement initiatives to strengthen corporate 
culture and enrich the workplace. Employees are 
encouraged to leverage upskilling opportunities, 
ESG awareness programmes, and ISO-related 
training to advance their professional development. 

Kinergy continues to invest in knowledge growth, 
reinforcing a culture of learning and excellence.
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MANAGEMENT DISCUSSION & ANALYSIS

THE INTERCONNECTED STRATEGY:
WHERE PURPOSE MEETS PROFIT, AND PROFIT STRENGTHENS PURPOSE

In FY2025, Kinergy achieved a structural decoupling of growth from carbon intensity. Our reclassification into 
Bursa Malaysia’s RE sector acknowledges that the Group’s financial success is now closely tied to low-carbon 
transition.

The SES segment contributed 69% of total revenue in FY2025, proving that the commitment to cleaner power is 
the Group’s most profitable growth engine. Through the suite of assets – including Waste Heat Recovery, Solar, 
and Hydropower – the Group has avoided an estimated 66,614 tCO2e in the preceding year alone, with significant 
increases projected for FY2025 as new projects come online. 

Integrated Value Linkage Enables Business Independence

Kinergy’s journey suggests that purpose-led strategy can support resilient financial outcomes. By transforming 
natural capital into financial value, and deploying human capital to build energy assets, the Group is building a 
self-reinforcing cycle of value that supports both continued progress and financial returns.

MANAGEMENT DISCUSSION & ANALYSIS

•	MYR229.8 million in shareholders’ equity and strategic 
placements

•	MYR37.5 million free cash flow

Financial Capital

•	199 employees

•	1,948 hours of training
Human Capital

•	500 registered vendors

•	97.6% local companies as registered vendors

Social & Relationship 
Capital

•	Generation of 87,004,082 kWh of Sustainable Energy Manufactured Capital

Assessing the five (5) main economic capital drivers has enabled Kinergy to transition from a linear 
business model to a circular, value-generating enterprise.

FIVE STRATEGIC LEVERS OF CAPITAL VALUE CREATION:

Invest HarvestOwn ReinvestPartner

Kinergy continues to de-risk its earnings base by bridging its operational expertise with disciplined financial 
capital allocation, systematically shifting away from the cyclical construction revenue model typical of traditional 
engineering firms. Through the securing of long-tenure concession contracts, some extending beyond twenty-
one (21) years, the Group is building recurring revenue streams and reinforces financial resilience. 

In this integrated model, these capitals function as interconnected levers, with ESG and sustainability 
outcomes providing early insights into the Group’s financial performance and strategic trajectory. This ensures 
that Kinergy’s intellectual capital — referring to the collective technical knowledge, engineering capabilities, 
operational processes, and project development expertise of the Group – continues to evolve alongside its 
utility-scale ambitions, creating a more resilient base for predictable long-term returns.

TURNING ENVIRONMENTAL STEWARDSHIP INTO MEASURABLE VALUE

Remains committed to a unique 
sustainable ecosystem where

"EVERY WATT 
COUNTS”

Legacy to continuee

Redefining with 
Possibilities

that power a cleaner, greener tomorrow

The Group has demonstrated its financial success 
and ESG and Sustainability excellence are mutually 
reinforcing. By balancing the trade-offs between different 
capitals, Kinergy generates a multiplier effect that 
delivers both tangible financial returns for investors and 
intangible social value for the communities it serves. 
Through building, owning, and operating complex energy 
infrastructure that directly addresses the global climate 
and energy security challenge, Kinergy has established a 
pathway to compounding financial returns while advancing 
sustainable development. 

Kinergy’s ESG and Sustainability agenda continues 
to function as a strategic financial value driver. The 
acquisition of Jati, which involves the new development 
of a decommissioned power plant into a next-generation 
facility with potentially doubled generation capacity, 
anchors a significant portion of the Group’s MYR2.2 
billion project pipeline and reinforces its long-term role in 
Malaysia’s energy transition.

The strategic repositioning enhances brand equity and 
supports the Group’s ability to attract institutional capital, 
including investors focused on sustainable and transition-
aligned infrastructure assets. 

Complementing this progress, Kinergy’s adoption of Bursa 
Malaysia’s Centralised Sustainability Intelligence (CSI) 
platform has enhanced corporate ESG accountability 
and governance oversight. These measures improve 
stakeholder confidence and support the Group’s long-
term strategy to fund capital-intensive energy assets 
while preserving disciplined capital allocation. 

As the Group moves towards 2026, the four (4)-capital 
value cycle will gain further pace, turning every watt 
of captured natural energy into a unit of long-term 
shareholder value. This cements Kinergy’s position as a 
premier financial catalyst in the ASEAN region.
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As Kinergy scales its presence across Malaysia and the ASEAN region, the Group ensures the same rigour applied to 
its SES, EPCC, and IPP projects is consistently upheld across its operations. This is most evident in the current project 
pipeline, which includes two (2) pivotal PETRONAS projects and the potential development of a national energy plant.

MANAGEMENT DISCUSSION & ANALYSIS

RISKS, CHALLENGES & MANAGEMENT
GROUP-WIDE OPERATIONAL MANAGEMENT & MITIGATION

The Board and the Management maintain vigilance in a capital-intensive environment shaped by macroeconomic, 
regulatory, and supply chain challenges. Growth is pursued through structured oversight, strong internal controls, 
and proactive monitoring.

Mitigation Strategy includes but is not limited to:

Mitigation Strategy includes but is not limited to:

MANAGEMENT DISCUSSION & ANALYSIS

Maintaining technical agility of its  
past engineering triumphs

Building the institutional fortress required to 
manage utility-scale complexities

while

From Engineering Foundations to Utility Scale

While Kinergy’s legacy was built on high-precision mechanical & electrical (M&E) engineering for commercial and 
industrial sectors, its future is anchored in high-capacity energy infrastructure. The successful navigation of this 

transition requires a dual-focus strategy:

	 Project Execution & Technical 
Integration

	 Kinergy’s approach to project 
execution is rooted in the zero-
defect philosophy developed 
through decades of multi-
disciplinary engineering. However, 
the sheer magnitude of its current 
portfolio introduces a new tier of 
technical integration risk.

1.	 Legacy Engineering Discipline 
	 Kinergy continues to leverage its deep-seated experience in EPCC. The 

discipline honed through complex high-rise and industrial M&E projects is 
now being scaled to manage the critical path of large-scale energy plants. 

2.	 Highest Levels of Safety and Technical Compliance
	 Serving PETRONAS as both a Tier-1 client and strategic partner 

underscores the significance of this collaboration. The two (2) strategic 
projects undertaken jointly require adherence to the highest standards 
of safety, engineering discipline, and technical compliance, with Kinergy’s 
proprietary energy solutions carefully aligned to meet the rigorous utility 
requirements of the oil and gas industry.

1

Strategic Risk Overview

	 Financial Resilience & 
Capital Allocation

	 The move from an asset-
light EPCC model to an 
asset-heavy IPP model 
naturally increases 
capital intensity. Kinergy 
is managing a higher 
debt-to-equity ratio while 
developing large-scale 
projects such as the 650 
MW Jati's entirely new-
build gas turbine project.

1.	 Strategic Equity Deployment 
	 Capital has been surgically allocated across a multi-technology portfolio, including 

Waste Heat Recovery (WHR), Mini-hydro, and Solar, culminating in an order book 
exceeding MYR1.0 billion. 

2.	 Capital Intensive Project Funding
	 Energy infrastructure projects — such as mini-hydro plants, waste heat 

recovery facilities, and gas-fired power plants — typically require significant 
capital expenditure at the early stages. These costs cover engineering design, 
procurement of equipment, construction, grid connection, regulatory compliance, 
and commissioning.

3.	 Diversified Portfolio Strategy
	 A balanced mix of energy technologies and asset classes strengthens Kinergy’s 

strategic resilience, generating diversified and recurring revenue streams that 
support stable earnings and sustainable growth as the Group expands its project 
portfolio.

1

Strategic Risk Overview

INSTITUTIONALISED COMPLIANCE & 
GOVERNANCE

Dedicated Task Force:
A Labuan-based PMO comprising senior engineers 
with utility-scale power plant experience was 
deployed on-site to enable real-time decision-
making and swift issue resolution.

1

HSE Compliance Monitoring:
An on-site HSE Officer has been deployed on-
site to oversee strict compliance with PETRONAS 
PTS HSSE standards. The officer monitors daily 
site activities, ensures contractor adherence to 
safety protocols, and maintains comprehensive 
safety records and logs to support effective risk 
management and regulatory compliance.

2

SCALING WITHOUT OVER-LEVERAGING

PORTFOLIO 
DIVERSIFICATION AND 
TECHNOLOGY EXPOSURE

STRATEGIC TECHNICAL PARTNERSHIP

Counterparty Risk Mitigation:
Capital deployment is prioritised towards projects backed by Tier-1 off-takers. This approach reduces credit risk 
while ensuring stable and bankable revenue streams that support sustainable scaling without excessive leverage.

1

Portfolio Risk Balancing:
Kinergy mitigates concentration 
risk by maintaining a diversified 
portfolio across multiple 
sustainable energy solutions, 
including Waste Heat Recovery 
(WHR), mini-hydro, solar, 
biogas, and gas projects. This 
diversified asset mix generates 
multiple recurring revenue 
streams and reduces reliance 
on a single technology or 
project segment, strengthening 
earnings resilience.

1

Leveraging B.Grimm’s Expertise to De-risk IPP Development:
On 28 January 2026, Kinergy partnered with B.Grimm through the 
divestment of a 49% stake in Jati to B.Grimm Power Tiara Sdn. Bhd. 

This collaboration enables Kinergy to leverage B.Grimm’s extensive 
technical expertise and proven track record across multiple power 
plants, strengthening the Group’s risk management framework 
as it advances its strategic transition into an independent power 
producer (IPP).

1

Enabling Project Growth:
Recognising the capital-intensive nature of energy infrastructure 
projects, Kinergy actively partners with strategic stakeholders and 
investors to support project development. This approach enables 
the Group to fund large-scale energy assets while preserving 
balance sheet flexibility and maintaining prudent leverage levels, 
ensuring sustainable growth without excessive financial exposure.

2

Prudent Capital Structure and Disciplined Funding Strategy: 
Growth in capital-intensive projects is supported through institutional equity placements and strategic partnerships 
rather than high-cost debt financing. This disciplined funding strategy preserves balance sheet flexibility, limits 
financial risk, and ensures the Group maintains a prudent leverage profile.

2

Equity-first Allocation Strategy:
The successful MYR65.2 million private placement in 2025 has strengthened liquidity, while a disciplined focus 
on high-margin, concession-based projects with predictable earnings and recurring cash flows ensure financial 
stability manages its gearing risk as the Group executes its strategic growth objectives.

3

SUPPLY CHAIN & LOGISTICS

Early-Lock Procurement:
To ensure meeting the expected commercial 
operation date (COD), Kinergy procures the 
critical components with lead times exceeding 
twelve (12) months (e.g., dual-fuel turbines).

1

Logistics Redundancy:
Kinergy maintains dual supply routes (sea and 
air) for critical spares to ensure that technical 
failures during construction can be addressed 
within forty-eight (48) hours.

2
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MANAGEMENT DISCUSSION & ANALYSIS

STRATEGIC OUTLOOK 

Against the backdrop of accelerating global decarbonisation, 
Malaysia’s energy sector is entering a structural 
transformation phase. The launch of the 13MP in mid-
2025 under the theme “Melakar Semula Pembangunan” 
(Redrawing Development) signals a renewed national 
focus on high-value, sustainable growth supported by 
digitalisation, artificial intelligence, and advanced industrial 
capabilities. Central to this transformation is the NETR, 
which has now progressed into its implementation phase—
driving investments in sustainable (clean, renewable, 
green) generation, grid modernisation, energy storage, 
and lower-carbon infrastructure across the country.

The 2026 Federal Budget further strengthens this 
momentum by prioritising green transition initiatives, 
sustainability-linked incentives, and digital transformation 
across key economic sectors. These policy priorities directly 
reinforce Kinergy’s positioning within the SES segment. 
Continued government support for NETR implementation, 
coupled with expanding ESG-aligned financing frameworks 
and incentives for clean energy adoption, provides a 
supportive policy environment for the Group’s continued 
expansion in the EPCC and IPP segments.

Within this evolving landscape, the national grid also 
acknowledges increased technical volatility from the high 
penetration of intermittent solar power. Kinergy remains 
structurally advantaged with a business architecture 
designed for the future of Malaysian energy. Its resilience 
is reinforced by the Government’s MYR43.0 billion 
national grid modernisation programme, announced by 
the Prime Minister at Energy Asia 2025 on 16 June 2025, 
which includes AI-driven systems and BESS integration. 
Complementing this, the Energy Commission’s national 
competitive BESS programme provides a structured 
pathway for grid-scale battery deployment, further 
strengthening system flexibility and stability. This historic 
infrastructure upcycle directly supports Kinergy’s SES 
strategy, which emphasises firm baseload assets and 
distributed energy resilience.

As technical integration progresses—supported by BESS 
deployment and grid upgrades—and aligns with the ASEAN 
carbon capture and storage (CCS) framework, policy 
intent is expected to translate into operational market 
structures. This convergence has the potential to reshape 
the industry, creating infrastructure synergies that support 
project scalability and unlock commercial opportunities for 
players with integrated, deployment-ready capabilities.

At the same time, global regulatory developments are 
reshaping the competitive environment for Malaysian 
industries, serving as an added catalyst for the Group's 
growth and market positioning. With the European Union’s 
Carbon Border Adjustment Mechanism (CBAM) fully 
impacting export-oriented sectors from 2026 onwards, 
domestic manufacturers and industrial players are facing 
increasing pressure to decarbonise their operations. This 
structural shift is expected to increase demand for reliable, 
low-carbon power solutions and elevate the role of energy 
providers capable of delivering bankable infrastructure.

Kinergy’s diversification since 2022 has firmly positioned 
the Group within the heart of Malaysia’s energy value chain. 
Through a methodical expansion into energy infrastructure, 
the Group has progressively built capabilities across 
project development, engineering, and long-term energy 
asset ownership. This integrated model enables Kinergy to 
capture value across the lifecycle of energy assets while 
growing revenue streams through concession-based and 
power purchase arrangements. It also demonstrates the 
Group’s proven ability to deliver complex EPCC and IPP 
infrastructure projects, supporting sustainable business 
resilience and operational strength.

As the Group continues to mature as an energy platform 
and technology-driven organisation, Kinergy is evolving 
beyond a traditional volume-based service provider 
into a value-driven energy partner. By combining 
technical expertise, proven partnerships, and growing 
energy infrastructure, the Group is well positioned to 
support Malaysia’s national energy security objectives 
while enabling reliable power solutions for the country’s 
rapidly expanding digital and industrial economy.

Looking ahead, Kinergy remains confident that the 
convergence of supportive national policies, increasing 
decarbonisation pressures, and growing demand for 
resilient energy infrastructure will continue to unlock 
meaningful opportunities for the Group. Anchored by its 
SES segment and disciplined capital deployment, Kinergy 
is poised to participate actively in Malaysia’s next phase of 
energy development while delivering lasting value for its 
stakeholders.

MANAGEMENT DISCUSSION & ANALYSIS

The Group positions the SES segment as a strategic anchor, reducing operational volatility while reinforcing shareholder 
confidence. With the majority of revenue secured through concession-based contracts, alongside growth in the EPCC 
and IPP segments, Kinergy has built a disciplined governance framework that underpins risk-managed expansion. 
Beyond serving a defensive role, this approach functions as a replicable model that ensures every megawatt deployed 
improves both operational performance and financial stability.

Navigating an increasingly complex and evolving energy landscape requires disciplined risk management approach. For 
Kinergy, this centres on ensuring operational resilience while advancing strategic diversification and forward-looking 
development and investments. This applied mitigation framework creates a stability premium for Kinergy. It supports 
operational and financial performance while safeguarding against downside risks and market volatility.

With a diversified mix of intermittent and firm energy assets, the Group is equipped to effectively manage technical 
challenges while unlocking commercial advantages through strategic energy optimisation. This integrated approach 
reinforces the resilience of its SES platform, enabling stable baseload support and consistent grid performance, while 
capitalising on emerging opportunities.

Other Risk Exposures

Risk Category Description Mitigation

Market 
Competition & 
Energy Pricing

Supply Chain & 
Human Capital

Energy 
Transition 

Integration

Regulatory 
& Policy 

Adaptation

Intensifying competition and pricing 
pressures across the energy market require 
the Group to maintain cost discipline, drive 
innovation, and position itself strategically 
across the value chain. 

Price volatility in key materials — copper, 
steel, aluminium, iron ore, and lithium — 
significantly affects both the SES and EPCC 
segments. Global supply chain disruptions 
and geopolitical tensions have intensified 
price instability, potentially increasing 
production costs and delaying project 
timelines.

Malaysia’s National Energy Policy (2022–
2040) and the NETR, aligned with the 
Thirteenth Malaysia Plan (2026–2030), 
require the integration of non-conventional 
fuel sources alongside established 
renewables. However, fragmented 
governance, procurement inefficiencies, 
and infrastructure gaps present ongoing 
challenges.

Kinergy mitigates this through its integrated 
platform, long-term contract structures, 
and focus on niche, higher-value project 
segments.

Kinergy mitigates this through structured 
procurement, early material lock-in 
where feasible, and diversified supplier 
relationships.

Malaysia’s National Energy Policy (2022–
2040) and the NETR, aligned with the 
Thirteenth Malaysia Plan (2026–2030), 
require the integration of non-conventional 
fuel sources alongside established 
renewables. However, fragmented 
governance, procurement inefficiencies, 
and infrastructure gaps present ongoing 
challenges.

The energy sector is heavily influenced 
by regulatory frameworks and policy 
developments, including System 
Access Charges (SAC) and the planned 
introduction of a national Carbon Tax. 

As the nation increasingly shifts towards 
decentralised energy, the technical 
demands on grid stability intensify, 
potentially creating bottlenecks for project 
interconnection. Such regulatory and 
grid-related changes could affect the 
internal rate of return (IRR) on long-
term power purchase agreements (PPAs), 
impacting project economics and financial 
performance.

The Group maintains an active dialogue with 
the Energy Commission and the Ministry of 
Energy Transition and Water Transformation 
(PETRA) to ensure all projects are future-
proofed against policy shifts. 

The Group’s diversified portfolio and built-in 
timeline flexibility further enhance resilience, 
while transparent tariff structures and 
enabling frameworks support the adoption 
of renewables and the modernisation of the 
power grid.

2026 Budget
National Energy 

Transition Roadmap 
(“NETR”)

Thirteenth Malaysia Plan 
(“13MP”)
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MANAGEMENT DISCUSSION & ANALYSIS MANAGEMENT DISCUSSION & ANALYSIS

CONCLUSION

Malaysia continues to prioritise the diversification of its generation mix, expansion of firm capacity, and 
modernisation of grid infrastructure under the national energy agenda. Within this context, Kinergy’s integrated 
capabilities across technology solutions, project development, EPCC execution, and long-term asset ownership 
position the Group to support the deployment of lower-carbon energy infrastructure for industrial and commercial 
users. 

Through the delivery of energy solutions that enhance power stability while supporting decarbonisation objectives, 
Kinergy continues to reinforce its role as a builder, owner, and operator of energy assets. These initiatives are 
expected to bolster the Group’s ability to generate stable value as Malaysia advances its broader grid modernisation 
and energy development initiatives. 

Advancing the Next Chapter with Strategic Clarity 

Over a relatively short span of two (2) to three (3) years, Kinergy has progressed from transformation to a more 
defined phase of strategic evolution. During this period, the Group has carved out a niche within Malaysia’s energy 
sector, supported by a clearer vision and consistent delivery across its core business segments. 

The Group’s identified growth pillars are designed to both strengthen organisational capabilities and address 
structural shifts within the energy market. As demand for reliable power infrastructure continues to rise, Kinergy 
is progressively expanding its presence across high-growth energy segments, leveraging its technical expertise 
and integrated capabilities to deliver greater value to clients, partners, and stakeholders. 

The formal establishment of the IPP segment introduces a new growth driver for the Group’s value creation. In 
a market historically led by a limited number of large operators, Kinergy’s entry reflects the Group’s growing 
capabilities and readiness to capitalise on national energy initiatives and emerging power infrastructure 
opportunities. 

STRATEGIC ROADMAP: PRIORITIES & GROWTH

Kinergy remains focused on delivering continued growth by drawing on its evolving capabilities in energy solutions, 
asset ownership, and operational excellence. Its horizon-based strategy provides a clear roadmap to capitalise on 
immediate opportunities, build medium-term operational, assets and market capabilities, and position Kinergy as 
a leading regional energy player over time.

Near-term Focus: 

The Group sharpens its 
momentum on driving recurring 
revenue from its SES segment, 
executing ongoing projects, 
fortifying its EPCC capabilities, 
and scaling complementary 
energy solutions to deliver 
enhanced value to clients. 

Simultaneously, it expands its 
portfolio along high-growth 
pillars, including potential 
market-liberalisation initiatives, 
Battery Energy Storage System 
(BESS) integration, and critical 
data centres energy projects. 
Key initiatives — ranging 
from large-scale SES contract 
delivery to structuring Power 
Purchase Agreements (PPAs) 
and hydropower VPPAs —anchor 
revenue resilience, enhance 
margins, and strengthen 
predictable cash flows.

Medium-term Strategy:

With Malaysia’s energy 
transition prioritising renewables 
(31% RE share by 2025) and 
grid modernisation, creates 
unique opportunities for IPPs. 
Kinergy aims to scale its 
Independent Power Producer 
(IPP) operations through 
national-scale utility projects, 
while diversifying its energy 
portfolio with complex, multi-
asset infrastructure projects. 
Strategic partnerships, notably 
with B.Grimm Power, will drive 
regional expansion across high-
demand and emerging energy 
assets. These initiatives are 
designed to strengthen recurring 
income streams, optimise 
asset utilisation, and mitigate 
operational cyclicality.

Laying the Groundwork for 
Future Power Assets

Beyond the immediate horizon, 
Kinergy is positioning itself 
to capture medium-term 
opportunities in the IPP space. 
The Group will continue 
advancing development works 
for its planned assets, ensuring 
each project progresses 
steadily through the necessary 
preparatory stages. 

Long-term Ambition: 

The Group aspires to establish 
itself as a niche leader across 
SES, EPCC, and IPP capabilities 
within Malaysia’s energy market. 
By progressively harnessing 
advanced technologies and 
exploring participation in 
ASEAN cross-border energy 
projects, Kinergy aims to 
position the organisation to 
capture sustainable growth 
opportunities. While alignment 
with the broader energy 
transition, decarbonisation 
agenda, and ESG priorities 
remain central, the Group 
adopts a multi-horizon growth 
approach. This enables 
Kinergy to optimise near-
term operational performance 
while building a resilient and 
differentiated company capable 
of delivering sustainable, long-
term value  across the evolving 
regional energy market.  

Capital Discipline and Risk Governance

While pursuing these opportunities, Kinergy remains firmly guided by a careful capital allocation framework 
and sound risk governance principles. Capital deployment is undertaken selectively, with clear visibility on 
long-term project returns, risk allocation, and sustainability outcomes. Preserving balance sheet strength 

remains a core priority, and growth initiatives are pursued without compromising financial stability. 

All prospective investments undergo rigorous technical, financial, and commercial evaluation prior 
to commitment. This disciplined approach ensures that capital is deployed efficiently, safeguarding 

shareholder value while maintaining the flexibility required to navigate evolving regulatory frameworks and 
market dynamics within the energy sector. 

Through a combination of operational execution, proven partnerships, and prudent capital management, 
Kinergy continues to strengthen its position as a resilient and forward-looking sustainable energy 

company, supporting Malaysia’s transition towards a more secure, low-carbon energy future.

As Kinergy concludes FY2025 and enters its next phase of expansion, 
the Group’s direction has become increasingly clear, with its progress 
validated through both operational milestones and delivered results. 
Positioned alongside Malaysia’s accelerating energy transition and 
the growing national emphasis on grid reliability and energy security, 
Kinergy is well placed to contribute to the evolving power landscape.

Kinergy moves forward with clarity, having differentiated the Group 
through record-breaking results and a solid operational foundation. 

By capturing opportunities across both sustainable and conventional energy projects, Kinergy 
remains responsive to market developments while prudently pursuing initiatives aligned with its 
strategic focus. Kinergy is confident that its niche expertise and diversified energy portfolio — 
spanning multiple technologies and addressing a broad spectrum of energy demands — position 
the Group to capitalise on emerging global trends, sustain growth, and reinforce its standing as 
a leading energy and engineering company. 
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Financial Year Ended Dec-31

2025
MYR'000

2024
MYR'000

2023
MYR'000

2022
MYR'000

2021
MYR'000

Revenue 478,293 219,984 201,182 187,003 174,723
Profit Before Taxation 39,255 7,454 4,142 4,917 7,500
Profit/(Loss) After Taxation 27,705 (1,393) 2,799 2,789 4,100
Total Comprehensive Income/(Loss) 16,951 (1,543) 352 2,753 4,141
Paid Up Share Capital 229,790 194,720 148,847 103,597 93,809
Shareholder's Fund 272,131 220,008 175,525 137,017 124,476
Dividends - - - - -
Basic Earnings Pershare (Sen) 1.31 (0.10) 0.15 0.16 0.27

FIVE-YEAR GROUP FINANCIAL HIGHLIGHTS

2025
2024
2023
2022
2021

187,003
174,723

219,984
201,182

478,293

REVENUE 478,293 MYR'000

2025
2024
2023
2022
2021

2,753
4,141

(1,541)
352

16,951

TOTAL COMPREHENSIVE INCOME 16,951 MYR'000

2025
2024
2023
2022
2021

137,017
124,476

220,008
175,525

272,131

SHAREHOLDER'S FUND 272,131 MYR'000

2025
2024
2023
2022
2021

4,917
7,500

7,455
4,142

39,255

PROFIT BEFORE TAXATION 39,255 MYR'000

2025
2024
2023
2022
2021

103,597
93,809

194,720
148,847

229,790

PAID UP SHARE CAPITAL 229,790 MYR'000

2025
2024
2023
2022
2021

0.16
0.27

(0.10)
0.15

1.31

BASIC EARNINGS PER-SHARE 1.31 sen

SHARE PERFORMANCE HIGHLIGHTS

SHARE PRICE AND VOLUME
(2 JANUARY - 31 DECEMBER 2025)

YEAR 
LOW - RM0.31

YEAR 
HIGH - RM0.39

YEAR-END 
CLOSING PRICE RM0.385

M
Y

R

0.4

0.38

0.36

0.34

0.32

0.3
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REGIONAL EXPANSION REGIONAL EXPANSION

GROUP ENTITIES & STRATEGIC PROJECTS
(As at 2 April 2026)

Kinergy Advancement 
Berhad

Eliq Management Sdn. Bhd.

KAB Signature Management 
Sdn. Bhd.

KAB Carewell O&M Services 
Sdn. Bhd.

KAB Bina Jaya Sdn. Bhd.

Dynagen Power (M) Sdn. Bhd.

Future Biomass Gasification 
Sdn. Bhd.

Eentier Sdn. Bhd.

Silver Renewables Sdn. Bhd.

KIEV CRG Sdn. Bhd.

Significant Technologies  
Sdn. Bhd.

KAB Energy Holdings  
Sdn. Bhd.

KAB Energy Power Sdn. Bhd.

KAB Technologies Sdn. Bhd.

KAB Smart Solar Energy  
Sdn. Bhd.

KAB Gree Solar Sdn. Bhd.

KAB Core Connect O&M 
Services Sdn. Bhd.

Econergy Plus Sdn. Bhd.

KAB Tgreen Energy Sdn. Bhd.

TVT Link Tech Solutions  
Sdn. Bhd.

Mayang Hijau Sdn. Bhd.

Matahari Suria Sdn. Bhd.

Ultimate Green Energy  
Sdn. Bhd.

Tunjang Tenaga Sdn. Bhd. 

Jati Cakerawala Sdn. Bhd.

SDF Hydro Sdn. Bhd.

Teknologi Tenaga Perlis 
Consortium Sdn. Bhd.

Global E-Technic Sdn. Bhd.

Malaysia

KAB Technologies (Thai) Co., Ltd.

Energy Optimization (Thailand) Co., Ltd.

KAB Gree Solar Thai Co., Ltd.

Thailand

PT Inpola Mitra Elektrindo

Indonesia

KAB (HK) Investment Co., Ltd.

Hong Kong

Malaysia

  Project: Teknologi Tenaga Perlis Consortium (TTPC) 

  Role: •	 Lead consortium developer
•	 80% Ownership

Strategic Technical Partner: B.Grimm Power

Perlis Combined Cycle Gas Turbine (CCGT)  
Power Plant 

Indonesia

PT Inpola Mitra Elektrindo 
Hydropower Plant

   Capacity: 11 MW

   Type: Mini hydropower

**	 First regional hydro asset in Kinergy's ASEAN 
renewable portfolio.

**	 Estimated 715,000+ tonnes CO2 emissions 
avoided over 21 years.

North Sumatra Mini Hydropower Plant

Malaysia

  Project: Large-Scale Gas Engine Power Plant

  Capacity: 72 MW 

  Joint-Venture: PETRONAS Gas Berhad’s 
subsidiary, Sipitang Utilities 
Sdn. Bhd. 

  Role: Kinergy acts as the main EPCC 
contractor and PETRONAS Gas 
Berhad's local technical partner

  Status: Slated for completion in 2026

Sipitang Oil & Gas Industrial Park (SOGIP) 

Independent Power Producer (IPP)

Sustainable Energy Solutions (SES)

Engineering, Procurement, Construction, 
and Commissioning (EPCC)

Malaysia

   Project: 21-year Virtual Power Purchase Agreement 
(VPPA)

Required Capacity: 80–108 GWh of renewable electricity 
annually

 Energy Source: Hydropower (a shift from typical solar-
focused VPPAs)

Safran Landing Systems Malaysia Sdn. Bhd.

Malaysia

Sendayan Techvalley, Negeri Sembilan

Integrated Waste-Heat Recovery

   Capacity: 2 MW

   Technology: Organic Rankine Cycle (ORC)

   Partner: Safran Landing Systems Malaysia 
Sdn. Bhd.

Malaysia

   Project: Gas Engine Power Plant

Capacity: 120 MW

Sinohydro Corporation (M) Sdn. Bhd.

   Partner: Rancha Power Sdn. Bhd.

Rancha-Rancha Industrial Estate in Labuan, East Malaysia

   Project:

   Project:

   Joint-Venture:

   Partner:
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CORPORATE EVENTS CORPORATE EVENTS

ANNOUNCEMENTS & EVENTS
As at 2 April 2026

Kinergy registered a milestone 
year in FY2024 with a 22.8% 
year-on-year spike in revenue 
of MYR220.0 million – a first 
for the Group in breaking the 
MYR200 million threshold. The 
surge in revenue is attributed 
to Kinergy’s ongoing expansion 
in SES.

28 February

Kinergy, through its wholly 
owned subsidiary KAB 
Energy Holdings Sdn Bhd 
(KABEH), secured feed-
in approvals for two (2) 
hydropower projects under 
the Sustainable Energy 
Development Authority’s 
(SEDA) Feed-in Tariff (FiT) 
2.0 initiative.

24 July

Kinergy was profiled and 
featured in the Bursa Blitz 
Compendium 2025, which 
highlights companies 
under Bursa Malaysia’s 
newly launched Renewable 
Energy (RE) subsector. The 
publication offers company-
specific, actionable insights 
that enhance market 
transparency, improve 
investor granularity, 
and support investors 
and analysts with more 
accessible and relevant 
information. 

Bursa Blitz also serves as a research 
tool for investors, analysts, and 
stakeholders.

18 September

Kinergy has formally 
transitioned into 
the execution phase 
of its Engineering, 
Procurement, 
Construction, and 
Commissioning 
(EPCC) contract with 
Rancha Power Sdn. 
Bhd., marked by 
the groundbreaking 
ceremony for the 
120 MW power plant 
in Labuan.

27 January

Kinergy entered into a benchmark 
Hydropower-backed Agreement 
(VPPA) with its long-standing 
partner, Safran Landing Systems 
Malaysia Sdn. Bhd. (Safran). The 
agreement, executed through KAB 
Energy Holdings Sdn. Bhd., covers the 
generation of renewable electricity 
from hydro facilities, with an annual 
required output of between 80 and 
108 gigawatt-hours (GWh).

9 February

KAB > Kinergy
Effective 30 
December 2025, 
Kinergy announced 
its newly registered 
ticker to Kinergy – 
reflecting progress 
and expansion 
through the execution 
of key strategic 
milestones.

22 December

Kinergy reported an 
increase of 63.1% in 
revenue to MYR68.6 
million for its first 
quarter of FY2025 
ended 31 March 2025, 
primarily rooted from the 
strong growth in its SES 
segment.

29 May

Kinergy registered 
a 133.8% surge to 
MYR97.7 million in its 
year-on-year second 
quarter of FY2025 
ended 30 June 2025, 
with the project 
progress across its 
energy segment being 
the main contributor to 
this milestone.

21 August

Kinergy as lead, 
together with B.Grimm 
Power Public Company 
Limited (“B.Grimm”) 
as the consortium’s 
technical member, 
has formalised the 
Equipment Supply 
Agreement to deliver 
one (1) 9HA.02 Gas 
Turbine and one (1) 
H78 Generator for the 
new Teknologi Tenaga 
Perlis Consortium 
(TTPC) facility.

8 January

Kinergy partnered with 
B.Grimm for a Gas 
Turbine power plant 
project, establishing 
the entry of Kinergy 
in the IPP space while 
providing a platform 
for longer-term 
collaboration with 
B.Grimm.

28 January

Kinergy successfully 
concluded its inaugural 
investor update that 
showcases transformation 
throughout 2025 – 
highlighting its segments' 
progression in SES to 
EPCC contracting with 
PETRONAS Gas Berhad 
(PETRONAS), and its 
development to be an IPP 
through strategic alliance 
with B.Grimm Power.

10 February

Kinergy achieved a 
90.8% year-on-year 
revenue increase to 
MYR155.5 million 
in third quarter of 
FY2025, mainly 
contributed by its 
largest SES contract 
win, the 120 MW SES 
project in Labuan 
alongside progress 
on ongoing energy 
projects.

25 November

20262025
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EVENT HIGHLIGHTS

16 July - Durian Time! Smell, Smile & Share18 July - Giveaway Charity Pack to Identified Centres

12 July - ABMS Leadership Awareness Training17 July - Fire Drill Exercise with BOMBA Safety First

2025

16 April - Raya Potluck Dinner

2 May - Contribution to Central Christian Church of 
Malaysia

5 May - Contribution to National Council for the 
Blind, Malaysia (NCBM) 27 May - Sipitang Utilities Sdn. Bhd. (SUSB) - Internal 

site walk visit

9 July - Dinner Engagement with DYMM 
Tuanku Raja Perlis

28 June - Blood Donation Campaign

2 May - Labour Day Treat! Grateful Bites
17 May - Featured Speaker for CEO Coffee Talk, I3 
Investor Investment Summit 2025

29 May - Kinergy's 28th Annual General Meeting

5 July - E-Invoicing In-House Training 31 May - Kinergy's 28th Annual Dinner

EVENT HIGHLIGHTS

Staff Engagement

Staff Engagement

Staff Engagement

Community Outreach

Community Outreach

Community Outreach

Community Outreach

Training

TrainingSafety

Project Exposure

Corporate GovernanceInvestor Relations

Stakeholder Engagement

Employee Appreciation
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EVENT HIGHLIGHTS EVENT HIGHLIGHTS

17 January - HOD & Senior Management Team 
Donation Drive

27 January - Groundbreaking Ceremony Project 
Rancha Power Sdn. Bhd., Labuan 10 February - First In-Person Investor Update 25 February - Chinese New Year Luncheon

28 January - RWC Wellness Climbers Challenge

12 February - Kurma Distribution 2026
3 March - Majlis Berbuka Puasa 2026

9 September - Basics to Sustainability Reporting 28 September - Dato' Lai's and 
Datin Alicia's Birthday Celebration

17 November - Kinergy's New Logo Launch 27 December - Christmas Dinner

23 August - Kinergy x HOPE Food 
Distribution

20 September - Basic Occupational First Aid 
Training

1 October - The Edge ESG Awards Night 10 November - Official Opening of Kinergy's New HQ

2025

2026

Community Outreach

WellbeingCommunity Outreach

Training

Safety Training

Staff Engagement

Staff Engagement
Staff Engagement

Staff Engagement

Staff Engagement

Corporate Presence

Corporate Milestone

Project Milestone

Corporate Milestone

Investor Relations
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Business Divisions and 
Corporate Support

SUSTAINABILITY STATEMENT SUSTAINABILITY STATEMENT
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INTRODUCTION

This Sustainability Statement (“Statement”) represents an overview of our key 
economic, environmental, social and governance matters that are material to Kinergy 
Advancement Berhad and its Group of Companies’ (“Kinergy” or “the Group”), as 
well as their relevance to our stakeholders and business operations. It summarises 
the Group’s sustainability priorities, initiatives and performance during the reporting 
period. The Statement serves as a concise summary of our broader sustainability 
efforts, while the full Sustainability Report, available on our corporate website, provides 
more detailed disclosures on the Group’s sustainability strategies and practices.

REPORTING SCOPE AND BOUNDARY

The scope of this Statement includes business and operations controlled by the Group, 
encompassing our entities across various business segments, inclusive of operations 
across Malaysia, Thailand and Indonesia. 

Unless otherwise specified, this Statement covers our activities from 1 January 2025 
to 31 December 2025 (“FY2025”). This Statement may also include reporting on 
material events that occurred after this date up to the date of publication. 

FEEDBACK 

Stakeholder feedback on the Group’s sustainability 
disclosures and practices plays a vital role in driving 
our continuous improvement. We welcome and value 
all comments, suggestions, and insights from our 
stakeholders to help strengthen our sustainability 
efforts.

For enquiries or suggestions, please contact us at:-

ABOUT THIS STATEMENT SUSTAINABILITY GOVERNANCE AT KINERGY

For more details on our 
sustainability initiatives 

and performance, 
please access the full 
Sustainability Report 

FY2025 on our website at 
https://ir2.chartnexus.

com/kab/docs/sr/2025.pdf 
or by scanning the  

QR code.

REPORTING FRAMEWORK/STANDARDS 

This Statement is prepared with reference to the following requirements, guidelines, frameworks and standards:-

•	 Bursa Malaysia Securities Berhad Main Market Listing Requirements (“MMLR”)
•	 Bursa Malaysia Securities Berhad Sustainability Reporting Guide and Toolkits (3rd Edition) 
•	 Global Reporting Initiative (“GRI”) Standards 2021 
•	 Greenhouse Gas Protocol (“GHG Protocol”) 
•	 International Financial Reporting Standards (“IFRS”) S2 Climate-Related Disclosures
•	 Malaysian Code on Corporate Governance (“MCCG”) by Securities Commission Malaysia

Group Sustainability Email
kabsustainable@kinergyadvancement.com

Kinergy Advancement Berhad
28-01, Level 28,
Menara Vista Petaling, 137 Jalan Puchong,
58200 Kuala Lumpur, Wilayah Persekutuan Kuala Lumpur.

Telephone
+603 – 2709 2380

BOARD OVERSIGHT

The Board of Directors ("Board") is committed to 
driving sustainable value creation for Kinergy and 
its stakeholders by providing strategic oversight 
and guidance to the Group’s business operations. In 
fulfilling this responsibility, the Board continuously 
reviews and refines the Group’s strategy to strengthen 
competitiveness and support the long-term 
sustainability of its business model.

The Board also monitors the external operating 
environment to identify emerging opportunities and 
assess potential risks that may impact on the Group’s 
performance. Through ongoing engagement with 
management and key stakeholders, the Board seeks 
to understand stakeholder expectations while ensuring 
that the Group’s resources, capabilities and governance 
practices are effectively aligned to support responsible 
growth and long-term value creation.

Our sustainability governance framework ensures effective oversight, 
accountability and integration of ESG considerations into the Group’s 
strategy and decision-making processes.

OUR SUSTAINABILITY GOVERNANCE STRUCTURE

•	 Provides overall oversight and accountability for the Group’s sustainability 
and climate-related strategy and performance.

•	 Ensures sustainability considerations are integrated into the Group’s long-
term strategy, business model and key decision-making processes.

•	 Reviews and approves sustainability policies, targets, KPIs and related 
disclosures in line with regulatory requirements.

•	 Supports the Board in overseeing sustainability and climate-related 
matters across the Group.

•	 Reviews sustainability strategy, material matters, initiatives and targets 
prior to Board approval.

•	 Monitors sustainability performance and oversees reporting processes to 
enhance transparency and data quality.

•	 Implements the Group’s sustainability strategy, policies and initiatives 
across operations.

•	 Coordinates sustainability data collection, validation and reporting in line 
with Bursa Malaysia's requirements.

•	 Reports sustainability performance and emerging ESG risks to the 
SusComm.

•	 Integrate sustainability considerations into day-to-day business activities 
and operational processes.

•	 Execute sustainability initiatives within respective divisions in collaboration 
with the SusTeam.

•	 Support sustainability data collection and reporting for compliance and 
disclosure purposes.

Roles and Responsibilities

Board of Directors

Sustainability Committee

Sustainability Team 

https://ir2.chartnexus.com/kab/docs/sr/2025.pdf
https://ir2.chartnexus.com/kab/docs/sr/2025.pdf
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SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

OUR SUSTAINABILITY FRAMEWORK

OUR VISION

Empowering greater impact as a one-stop 
energy and engineering solutions provider

OUR MISSION

To lead the low-carbon transition by scaling our growth,
advancing engineering excellence, and expanding our

suite of alternative energy solutions

Guided by Our Foundation Pillars and Material Matters 

Engaging Our Key Stakeholders

Our Global Alignment 

Strengthening Ethical and 
Transparent Leadership

Accelerating Decarbonisation 
and Energy Transition

•	Corporate Governance and  
Anti-Corruption

•	 Economic Performance and 
Development

•	Data Privacy and Cybersecurity

•	Climate Action
•	Materials and Waste 

Management
•	Responsible Water Management
•	Biodiversity

•	Occupational Health and Safety 
Standards and Practices

•	Service Quality and Customer 
Relationship

•	 Labour Practices and Standards
•	Responsible Supply Chain
•	 Promoting Diversity and 

Inclusion
•	 Local Communities

Shareholders/
Investors/

Financial Providers

Strategic Partners, 
Suppliers and 
Contractors

Regulatory 
Bodies and Local 

Authorities

Employees Media and 
Analyst

Local 
Communities

Customers

Reporting Standards and Frameworks: Global Goals:

Fostering Workforce and 
Community Engagement

Further details on the Group’s sustainability governance framework and oversight mechanisms can be found on 
pages 18 to 19 of our Sustainability Report.   

OUR STAKEHOLDER NEEDS AND EXPECTATIONS 

We recognise that our strategic decisions have a direct impact on the stakeholders we engage with. By fostering 
a culture built on trust, collaboration and accountability, we aim to strengthen relationships with our employees, 
business partners and the wider community. The Group acknowledges the interconnection between value 
creation, preservation and potential risks across the resources and relationships that support our operations. 
Through responsible decision-making and stakeholder engagement, we strive to deliver sustainable value while 
maintaining long-term resilience and trust.

The Group’s Stakeholder Engagement Policy guides our engagement with key stakeholders to support business 
development, build trust, legitimacy, and to defend and enhance our reputation. It outlines the principles, 
approaches, and guidelines for engaging stakeholders to ensure transparency, inclusivity, and effective 
communication in decision-making processes.

The primary objectives of the policy are to:-

•	 Provide an overview of stakeholder engagement
•	 Highlight key stakeholders
•	 Outline stakeholder engagement principles
•	 Provide an assessment and monitoring guide

Our Stakeholder Engagement Policy can be found on our website or here at https://cdn.kinergyadvancement.com/
kI4cV2997.pdf 

https://cdn.kinergyadvancement.com/kI4cV2997.pdf
https://cdn.kinergyadvancement.com/kI4cV2997.pdf
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SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

Shareholder/Investors/Financial 
Providers

Employees Customers Strategic Partners, 
Suppliers and 
Contractors

Our Stakeholders

Engagement Channels and Frequency

Key Interests and Concerns

Our Response

	 Annual General Meetings 
(“AGM”)

	 Annual Report
	 Corporate website
	 Investor conferences
	 Written correspondence and 

email
	 One-on-one meetings
	 Social media

	 Board meetings
	 Senior Management and HOD 

meetings 
	 Departmental meetings
	 Internal employee engagement 

initiatives
	 Performance appraisals 
	 Internal memos
	 Social media

	 Annual Report
	 Corporate website
	 Written correspondence and 

email
	 Customer satisfaction surveys 
	 One-on-one meetings
	 Industry conferences
	 Site visits 
	 Social media

	 Annual Report
	 Corporate website
	 Written 

correspondence and 
email

	 Vendor performance 
evaluation survey

	 Strategic dialogues
	 Social media 

	 Annual Report
	 Corporate website
	 Regulatory-related 

reporting and updates 

	 Analyst briefings
	 Press releases
	 Annual Report
	 Corporate website
	 Social media

	 Community 
engagement sessions

	 Corporate website
	 Corporate social 

responsibility 
programmes

	 Social media 

•	Sustainable financial 
performance

•	Strong corporate governance 
and ethical business conduct 

•	Returns on investment 
•	Transparency in financial and 

non-financial disclosures

•	Safe and healthy work 
environment

•	Career development
•	Fair remuneration and benefits 

•	Product quality and service 
reliability

•	Safety and health compliance
•	Data privacy and security

•	Clear, fair, and 
transparent business 
agreements

•	Opportunities for 
innovation and mutual 
growth

•	Timely payments  

•	Ethical business 
conduct

•	Regulatory compliance 
with applicable laws, 
regulations and 
licensing requirements 

•	Timely and accurate 
reporting

•	Accurate, timely, and 
transparent corporate 
information

•	Access to Group’s 
management for 
clarifications, briefings, 
and updates

•	Safety and health of 
Kinergy’s operations 
and their impact on 
surrounding areas

•	Maintain transparent, timely 
and accurate financial and non-
financial disclosures

•	Uphold strong corporate 
governance, risk management 
and internal controls

•	Engage regularly through 
briefings, meetings, 
analyst calls and investor 
communications

•	Integrate ESG considerations 
into strategy, decision-making 
and capital allocation

•	Ensure compliance with 
Bursa Malaysia, FTSE Russell 
and relevant regulatory 
requirements

•	Provide a safe, healthy and 
inclusive working environment

•	Offer fair remuneration, benefits 
and opportunities for learning 
and development

•	Engage employees through 
regular communication, training 
and feedback channels

•	Uphold ethical conduct, 
grievance mechanisms and 
employee wellbeing initiatives

•	Deliver quality products and 
services that meet safety and 
regulatory standards

•	Ensure timely delivery, reliability 
and responsive customer needs 
and requirements

•	Maintain transparent 
communication and fair business 
practices

•	Safeguard customer data and 
uphold privacy and confidentiality

•	Apply supplier 
due diligence and 
compliance with the 
Group’s policies and 
standards

•	Engage regularly to 
align quality, safety, 
ESG and performance 
expectations

•	Support responsible 
sourcing, workplace 
safety and continuous 
improvement

•	Engage proactively 
with regulators and 
local authorities 
on approvals and 
compliance matters

•	Maintain transparent, 
timely and accurate 
regulatory reporting 
and disclosures

•	Ensure full compliance 
with applicable laws, 
regulations and 
licensing requirements

•	Maintain transparent 
communication on 
corporate performance 
and key developments

•	Provide accurate, 
consistent and timely 
information through 
approved channels

•	Respond to media 
and analyst queries 
professionally and in a 
timely manner

•	Support community 
development initiatives 
and responsible 
contributions

•	Uphold health, 
safety and wellbeing 
of surrounding 
communities

•	Engage openly with 
local communities and 
address concerns in a 
timely manner

Regulatory Bodies and 
Local Authorities

Media and Analyst

More information on how we engage our stakeholders can be found in our Sustainability Report 2025 on  
pages 21 to 24.  

Local Communities

Annually Quarterly As and When Required Ongoing

Frequency of Engagement

Legend:
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SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

ASSET OWNERSHIP SALE 1 Develop, manage and operate for long-term value

ZERO UPFRONT FINANCING 2 Lower customer entry barriers

STRATEGIC PARTNERSHIP 3 Shared value through partnerships

Trade-offs

Value creation involves trade-offs and opportunity costs. We allocate financial capital to strengthen non-financial capitals, 
enabling balanced outcomes that generate multiplier effects and create both tangible and intangible value for our 
stakeholders. In FY2025, we continued to invest in an environment where our employees can perform and thrive, while 
safeguarding their welfare and wellbeing.

•	 MYR229.8 million shareholders' capital
•	 MYR37.5 million free cash flow

Financial Capital

•	 MYR478.3 million revenue
•	 MYR27.7 million net profit
•	 4.03x net debt/EBITDA
•	 Long-term sustainable value to shareholders 

Financial Capital

•	 Zero (0) non-compliance fines and penalties 

Intellectual Capital

•	 Scope 1 emissions: 92.2 tCO2e
•	 Scope 2 emissions: 1,007.5 tCO2e
•	 Scope 3 emissions*: 294.2 tCO2e 

(*business travel and employee commute)
•	 66,614 tCO2e GHG emissions avoided through our 

active projects
•	 146 trees planted

Natural Capital

•	 78.5% Vendor Performance Score
•	 2,508 number of beneficiaries
•	 Contribution to the wider community

Social and Relationship Capital

OUR CAPITAL INPUTS VALUE-ADDING ACTIVITIES OUR OUTPUTS & OUTCOMES VALUE FOR STAKEHOLDERS

Driven by Robust Governance and Board Oversight

Supported by Policies, Procedures and Systems

Empowering greater impact 
as a one-stop energy and 
engineering solutions 
provider

To lead the low-carbon transition 
by scaling our growth, advancing 
engineering excellence, and 
expanding our suite of alternative 
energy solutions

VISION

Strategic Sustainability Pillars

MISSION

OUR COMPETITIVE 
ADVANTAGE

Expertise
Industry knowledge 
driving superior 
outcomes

Solution
Tailored solutions for 
client needs

Service
End-to-end service 
excellence delivery

Strengthening 
Ethical and 
Transparent 
Leadership

Accelerating 
Decarbonisation 

and Energy 
Transition

Active and ongoing projects
•	 27 (SES)
•	 77 (Engineering)

SES Capacity: 1,753.1 MW
(active and ongoing projects) 
•	 Solar Photovoltaic: 22.3 MW 
•	 Hydropower: 52.6 MW 
•	 Waste Heat Recovery: 2.2 MW
•	 Bioenergy: 3.9 MW
•	 Gas Power Plant: 1,672 MW

Manufactured Capital

Active and completed projects
•	 43 (SES)
•	 118 (Engineering)

SES capacity: 31.0 MW
(active and completed projects) 
•	 Solar Photovoltaic: 13.9 MW 
•	 Hydropower: 11.0 MW 
•	 Waste-Heat-Recovery: 2.2 MW
•	 Bioenergy: 2.4 MW
•	 Co-generation: 1.5 MW

Manufactured Capital

•	 75 new hires
•	 37.5% women on Board
•	 100% local hire
•	 Job creation and a high-performing workforce

Human Capital

•	 199 employees
•	 1,948 training hours
•	 Zero (0) lost-time injury rate

Human Capital

•	 Management systems: ISO 9001, 14001, 
45001, 37001

Intellectual Capital

•	 1,315,704 kWh energy consumed 
•	 2.5 megalitres water consumed 

Natural Capital

•	 500 registered vendors
•	 Continuous stakeholder engagement
•	 97.6% local companies as registered 

vendors
•	 MYR296,131.7 total community 

investment 

Social and Relationship Capital

•	 MYR852.2 million market capitalisation
•	 MYR63.1 million total direct economic value 

distributed

Shareholders/Investors/
Financial Providers

•	 Average of 9.8 hours of training provided to  
employees

Employees

•	 Timely project milestones achieved in line with 
contractual and performance requirements

•	 Long-term partnerships built on technical expertise, 
operational reliability, and transparency

Customers

•	 99.2% local companies procured
•	 Successful projects and partnerships
•	 Expansion of future collaboration opportunities

Strategic Partners, 
Suppliers and Contractors 

•	 Full compliance with regulations and standards
•	 MYR7.6 million tax paid
•	 Positive impact to the society and environment

Regulatory Bodies and 
Local Authorities

•	 2,508 people reached through community 
investments

•	 Financial and in-kind contributions supporting education, 
welfare, and community development programmes

Local Communities

•	 Over 30,000 social media reach
•	 Enhanced brand quality
•	 Increase transparency and information reliability

Media and Analyst

Fostering 
Workforce and 

Community 
Engagement

OUR VALUE CREATION MODEL
STRATEGIC DRIVERS OF OUR BUSINESS MODEL

Through our value creation model, we align our resources, strategy and 
stakeholder relationships to generate sustainable value while supporting 
long-term business resilience.

KINERGY’S 
BUSINESS 

ACTIVITIES
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SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

OUR MATERIALITY ASSESSMENT PROCESS

The Group adopts a structured approach to identifying and prioritising material sustainability matters that are 
most relevant to our business and stakeholders. Material topics are assessed based on their potential impact on 
the Group’s strategy, risk profile and long-term value creation, as well as their significance to key stakeholders.

In FY2025, the Group conducted an internal materiality review aligned with Bursa Malaysia Sustainability Reporting 
requirements, regulatory expectations and relevant industry practices. The assessment involved the management 
team and heads of department, who evaluated sustainability matters based on their relevance to the Group’s 
operations, risks and stakeholder interests. The outcomes of the review were presented to the SusComm for 
consideration and approval. Once endorsed, these material matters guide the Group’s sustainability priorities and 
serve as the foundation for developing strategies, initiatives and action plans across the organisation. 

Our four (4) step materiality assessment approach:-

OUR FY2025 MATERIALITY MATRIX

Review 01

Existing material 
matters were 
reviewed to ensure 
relevance to 
industry trends and 
Bursa Malaysia’s 
list of common 
materiality matters. 

Prioritisation 02

Material matters 
are ranked 
according to their 
importance to 
Kinergy’s operations 
and stakeholder 
interests. 

Validation 03

The prioritised list 
of material matters 
and materiality 
matrix were 
presented and 
validated by the 
SusComm. 

Stategic 
Integration 04

Translate endorsed 
material matters 
into Group-wide 
strategies, initiatives, 
targets, and action 
plans, with oversight 
by the Board and 
Management of 
Kinergy.

Our material matters represent the environmental, social and 
governance topics that are most significant to our business and 
stakeholders, guiding our sustainability priorities and disclosures.

Importance to Kinergy
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Local Communities

Responsible Supply Chain

Corporate Governance and Anti-Corruption

Economic Performance and Development

Data Privacy and Cybersecurity

Promoting Diversity and Inclusion

Responsible Water Management
Material and Waste Management

Labour Practices and Standards

Service Quality and 
Customer Relationship

Biodiversity

Climate Action

Occupational Health and Safety 
Standards and Practices

Medium Priority

High Priority

Critical Priority

Economic and Governance Environmental Social

ESG Categories

Legend:

Critical Priority

•	 Corporate Governance and 
Anti-Corruption

•	 Occupational Health and 
Safety Standards and 
Practices

•	 Service Quality and 
Customer Relationship

•	 Economic Performance and 
Development

•	 Data Privacy and 
Cybersecurity

•	 Labour Practices and 
Standards

High Priority

•	 Responsible Supply Chain
•	 Climate Action
•	 Promoting Diversity and 

Inclusion
•	 Materials and Waste 

Management

Medium Priority

•	 Responsible Water 
Management

•	 Biodiversity
•	 Local Communities

Mapping of our material matters to risks and opportunities can be found on pages 27 to 33 of our Sustainability 
Report. 
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OVERVIEW OF OUR SUSTAINABILITY-RELATED DISCLOSURES 
ECONOMIC AND GOVERNANCE

Corporate Governance and 
Anti-Corruption

Data Privacy and Cybersecurity Climate Action Materials and Waste Management

Material Matter

Economic Performance and 
Development

Risks

•	 Inadequate awareness or enforcement of 
governance and anti-corruption policies 
may lead to non-compliance across 
business units and subsidiaries

•	 Corruption risks arising from third-party 
dealings, procurement activities and 
project execution

•	 Cyber incidents or data breaches 
involving employee, customer, project or 
commercial data may result in regulatory 
penalties and reputational damage 

•	 Inadequate cybersecurity controls across 
information technology (IT) systems, 
operational platforms and third-party 
vendors may increase exposure to cyber 
threats and operational disruption

Risk and Opportunities

•	 Insufficient investment planning or capital 
allocation may limit the Group’s long-term 
growth and development 

•	 Cost overruns, schedule delays or 
underperformance of assets may reduce 
project returns and overall portfolio 
profitability

Opportunities 

•	 Transparent governance practices enhance 
the Group’s reputation as a trusted and 
responsible business partner, supporting 
long-term value creation

•	 Strong governance structures and ethical 
leadership reinforce regulatory compliance 
and effective decision-making

•	 Ongoing cybersecurity awareness and 
training strengthen organisational 
resilience and risk culture

•	 Secure digital systems enable safe data 
sharing, operational efficiency and digital 
innovation across projects and business 
units

•	 A diversified mix of development projects, 
operating assets and service-based income 
enhances revenue stability and financial 
resilience 

•	 Optimising asset performance and lifecycle 
management improves returns, operating 
margins and cash flow generation

Management Approach

We conduct our business with integrity and in 
full compliance with applicable laws, including 
the Malaysian Anti-Corruption Commission 
Act 2009 and the Malaysian Anti-Corruption 
Commission (Amendment) Act 2018. 
Our anti-corruption framework is further 
reinforced through the implementation of 
the ISO 37001 Anti-Bribery Management 
System, which provides a structured and risk-
based approach to identifying, preventing and 
addressing bribery and corruption risks across 
the Group. 

Our commitment to ethical conduct and good 
governance is supported by a comprehensive 
set of codes, policies and procedures that 
guide employee behaviour, strengthen 
accountability and ensure compliance with 
regulatory requirements.

Kinergy recognises that robust data privacy 
and cybersecurity practices are essential to 
safeguarding the Group’s operational integrity, 
business information and personal data across 
both office and project-based environments. 
As digital tools are increasingly integrated into 
workforce management, project execution and 
corporate functions, the Group adopts a risk-
based approach to manage data protection 
and cybersecurity risks.

Personal data is managed in accordance with 
the Personal Data Protection Act 2010 (PDPA), 
supported by internal policies, procedures 
and access controls designed to protect 
sensitive business and personal information 
from unauthorised access, misuse or loss. 
Data protection considerations are embedded 
in key operational functions, including human 
resources, finance, project management 
systems and electronic communications.

Economic value creation is achieved through 
responsible project execution, operational 
efficiency and strategic partnerships, while 
maintaining prudent cost management and 
strong governance practices.

Kinergy’s economic performance strategy 
is focused on delivering sustainable long-
term value through the strategic transition 
towards becoming an IPP. This shift supports 
the Group’s growth in the renewable energy 
and sustainable infrastructure sector while 
strengthening recurring income streams 
and enhancing financial resilience. The 
Group seeks to enhance shareholder value, 
contribute to national decarbonisation efforts 
and support broader economic development 
within the communities where it operates.

Our Performance in FY2025

•	 100% operations assessed for corruption 
•	 Zero (0) confirmed incidents relating to 

anti-corruption and actions taken

•	 Zero (0) substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data reported

•	 MYR478.3 million revenue generated
•	 MYR63.1 million economic value 

distributed
•	 27 SES and 77 Engineering active and 

ongoing projects 
•	 87,044,082 kWh energy generated across 

our active projects
Contributing to the UN SDGs

SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

Strengthening Ethical and Transparent Leadership

Refer to the Corporate Governance and 
Anti-Corruption chapter on pages 35 to 
37 of our Sustainability Report.

Refer to the Climate Action chapter on pages 41 to 48 of our 
Sustainability Report.

Refer to the Material and Waste Management chapter on pages 49 to 
53 of our Sustainability Report.

Refer to the Economic Performance and 
Development chapter on page 38 of our 
Sustainability Report.

Refer to the Data Privacy and Cybersecurity 
chapter on page 39 of our Sustainability 
Report.

Accelerating Decarbonisation and Energy Transition

•	 Physical climate risks such as extreme weather events may disrupt 
project construction, operations and asset performance

•	 Transition risks arising from evolving climate regulations, carbon 
pricing and stakeholder expectations may affect project viability 
and costs

•	 Improper handling, storage or disposal of waste, including 
scheduled and non-scheduled waste, may result in regulatory 
penalties, environmental impact and reputational risks

•	 Limited monitoring of material consumption and waste generation 
across multiple project sites and contractors may weaken control 
and reporting accuracy

•	 Development and adoption of low-carbon and renewable solutions 
support the Group’s transition strategy and growth opportunities

•	 Participation in climate-related initiatives, including energy 
efficiency and carbon market mechanisms, strengthens climate 
performance and stakeholder confidence

•	 Optimising material planning and usage improves cost efficiency 
and project performance 

•	 Strengthening material and waste management enhances 
regulatory compliance and environmental stewardship, supporting 
sustainable project delivery

Kinergy considers climate change a core factor in long-term value 
creation. The Group assesses climate-related risks and opportunities 
through a qualitative, risk-based approach, guided by external 
climate references, sector trends, regulatory developments, and the 
characteristics of its long-term power generation assets.

Our climate strategy leverages Kinergy’s IPP model, combining zero-
emission solar and hydropower assets with natural gas capacity for 
baseload stability. This dual-track approach supports an orderly energy 
transition aligned with Malaysia’s NETR and long-term renewable 
targets. Climate risks are assessed qualitatively, with plans to enhance 
scenario-based analysis over time, while continuous monitoring and 
governance ensure resilience, regulatory compliance, and long-term 
value creation.

Kinergy manages materials and waste responsibly across its office 
and project operations as part of its commitment to environmental 
stewardship and regulatory compliance. Paper remains the primary 
material used in corporate operations and is managed through 
administrative controls and the gradual adoption of digital processes 
to reduce consumption. Current disclosures focus on materials that 
are centrally managed and representative of the Group’s operational 
footprint, while project-specific construction materials are excluded at 
this stage due to their variability and client-driven specifications.

Waste management is guided by the Group’s ISO 14001 Environmental 
Management System (EMS), where waste is categorised into hazardous 
and non-hazardous streams to ensure proper handling, storage and 
disposal through approved contractors.

•	 Scope 1 emissions: 92.2 tCO2e
•	 Scope 2 emissions: 1,007.5 tCO2e
•	 Scope 3 emissions: 294.2 tCO2e (*business travel and employee 

commute)
•	 66,614 tCO2e GHG emissions avoided through our active projects

•	 1,454 kg of paper consumed 
•	 10.3 metric tonnes of waste generated 
•	 Approximately 21% of waste diverted from disposal

OVERVIEW OF OUR SUSTAINABILITY-RELATED DISCLOSURES 
ENVIRONMENTAL
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SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

Accelerating Decarbonisation and Energy Transition (cont'd)

Refer to the Responsible Water Management chapter on page 54  
of our Sustainability Report.

Refer to the Biodiversity chapter on page 55 of our Sustainability 
Report.

Fostering Workforce and Community Engagement

Responsible Water Management Biodiversity

Material Matter

Risks

•	 Contamination or discharge of water from operations may result in 
legal penalties and reputational damage

•	 Inefficient water use or poor management at project sites and 
operational assets may lead to regulatory non-compliance, 
increased costs, and environmental impact

•	 Project activities may have localised impacts on surrounding 
habitats if not properly managed

•	 Non-compliance with environmental conditions or approvals may 
result in regulatory or reputational risks

Risk and Opportunities

Opportunities 

•	 Improving water use efficiency and promoting recycling across 
projects and operations enhances resource efficiency while reducing 
environmental impact and operational costs

•	 Incorporating basic biodiversity considerations during project planning 
supports regulatory compliance and environmental responsibility

•	 Adopting good environmental management practices helps minimise 
ecological disturbance at project sites

Management Approach

At Kinergy, we recognise water as a shared and finite resource and 
manage its use responsibly to support environmental protection, 
operational resilience and regulatory compliance. Water stewardship 
is guided by the Group’s Environmental Policy, which emphasises 
optimising water use, preventing water contamination and ensuring 
water quality compliance across operations. Measures such as 
water-efficient practices, responsible wastewater management and 
monitoring controls are implemented to minimise environmental 
impact and support sustainable resource management.

Water withdrawal within the Group is primarily limited to municipal 
water supply for office-based operations, with no direct withdrawal 
from surface water, groundwater, seawater or third-party water reuse 
systems. Water consumption is tracked using utility billing records at 
the Group’s headquarters, which serves as the baseline for monitoring 
usage trends and strengthening water management practices over 
time.

The Group is committed to protecting biodiversity and safeguarding 
local ecosystems, even though the Group’s operations are not 
considered high-risk for ecological impacts. Responsible environmental 
management supports the protection of land and water resources, 
helps minimise potential ecological disturbances, and reinforces 
stakeholder trust in the Group’s project execution.

Currently, none of the Group’s active projects fall under the 
Environmental Quality (Prescribed Activities) (Environmental Impact 
Assessment (“EIA”)) Order 2015 and therefore do not require a formal 
EIA. Nevertheless, Kinergy implements environmental monitoring 
and management practices in line with its Environmental Policy to 
ensure responsible operations. The Group also promotes biodiversity 
awareness and supports community engagement initiatives to 
encourage environmental stewardship and long-term ecosystem 
resilience.

Our Performance in FY2025

•	 2.5 megalitres of water consumed •	 146 trees planted

Contributing to the UN SDGs

Occupational Health and Safety 
Standards and Practices

Service Quality and Customer 
Satisfaction

Labour Practices and Standards

•	 Safety incidents at headquarters and/
or project sites involving employees or 
contractors may result in injuries, work 
stoppages, regulatory action and reputation 
impact to the Group

•	 Insufficient safety awareness or training may 
lead to unsafe work behaviours, particularly 
in high-risk construction and maintenance 
activities

•	 Inconsistent service quality or delays in 
project delivery may lead to customer 
dissatisfaction, contractual disputes and 
reputational impact 

•	 Failure to meet the agreed technical, safety 
or performance specifications may affect 
customer confidence and repeated business

•	 Gaps in fair remuneration, benefits and 
employee wellbeing practices may lead to 
lower morale, higher turnover and talent 
retention challenges 

•	 Weak oversight of labour and human rights 
practices, including across contractors and 
third-party workers, may expose the Group to 
compliance and reputational risks

•	 Strong OSH governance and site-level controls 
can reduce the occurrence of incidents, improve 
workforce wellbeing and enhance project 
delivery reliability 

•	 Proactive OSH management enhances the 
Group’s reputation as a responsible project 
developer and operator, supporting stakeholder 
confidence and business sustainability

•	 Consistent service quality and reliable project 
execution strengthen customer trust and 
satisfaction 

•	 Strong service performance supports the 
Group’s reputation as a reliable project partner, 
creating opportunities for repeat contracts and 
long-term growth

•	 Structured training and competency 
development enhance workforce capability, 
safety awareness and operational effectiveness 

•	 Strong human rights standards and fair labour 
practices reinforce the Group’s reputation as 
a responsible employer and project partner, 
supporting sustainable growth

Kinergy embeds safety and health into leadership, 
decision-making, and operations through a 
robust Occupational Safety and Health (OSH) 
governance framework. The Board sets the 
tone by endorsing the Workplace Environment, 
Occupational Safety and Health (WOSH) Policy, 
which applies to all employees, contractors, and 
stakeholders. 

Dedicated OSH coordinators, site supervisors, 
and safety officers to implement its ISO 
45001-aligned safety framework across all 
operations. Hazards are systematically identified, 
assessed, and controlled through the Hazard 
Identification, Risk Assessment and Risk Control 
(HIRARC) procedure, covering chemical, noise, 
ergonomic, and emerging psychosocial risks. 
The Group also maintains structured emergency 
response procedures, with defined roles, training, 
drills, and post-incident reviews, ensuring rapid, 
coordinated action to protect employees, assets, 
and the environment while fostering a safe and 
resilient workplace culture.

The prioritisation of service quality and strong 
customer relationships is acknowledged as key 
drivers of trust, project delivery excellence, 
and long-term business sustainability. Open 
communication and responsive engagement 
enable the Group to understand client 
expectations, address concerns promptly, and 
continuously improve performance, supporting 
repeat business and stable revenue streams.

During FY2025, the Group successfully delivered 
SES and Engineering projects in line with our 
Integrated Management System, ensuring 
quality, safety, and environmental standards 
were consistently met. Close client engagement 
throughout the project lifecycle, timely 
communication, and post-completion support 
reinforced trust and service reliability.

Kinergy is committed to upholding strong labour 
practices that promote fair treatment, protect 
human rights, and foster a safe, inclusive, and 
ethical workplace. The Group’s Employee Code 
of Conduct and Ethics Policy, together with 
supporting frameworks such as the Anti-Bribery 
and Corruption (AB&C) Policy and Whistleblowing 
Policy, establishes clear expectations for integrity, 
accountability, and professional conduct across 
all operations.

In addition, the Group invests in employee 
development and engagement initiatives to 
support a capable and motivated workforce. 
Structured learning and development 
programmes are implemented to strengthen 
technical competencies, professional capabilities, 
and workplace awareness. At the same time, 
employee engagement platforms and activities 
are organised to encourage collaboration, 
promote wellbeing, and foster a strong sense of 
belonging within the organisation. Collectively, 
these initiatives support workforce stability, 
enable career growth, and reinforce a respectful 
and inclusive working environment.

•	 Zero (0) cases of fatalities and LTIR
•	 Zero (0) non-compliance related to 

environmental and social laws and/or 
regulations in the area of OSH

•	 61 employees trained in health and safety 
standards

•	 76.8% Customer Satisfaction score •	 199 employees 
•	 1,948 total training hours
•	 Average 9.8 hours of training per employee
•	 100% of employees undergone employee 

appraisals
•	 Zero (0) substantiated complaints concerning 

human rights violations
•	 Zero (0) incidents of discrimination and 

corrective actions taken

Refer to the Occupational Health and Safety 
Standards and Practices chapter on pages 
57 to 63 of our Sustainability Report.

Refer to the Service Quality and Customer 
Relationship chapter on page 64 of our 
Sustainability Report.

Refer to the Labour Practices and 
Standards chapter on pages pages 65 to 71 
of our Sustainability Report.

OVERVIEW OF OUR SUSTAINABILITY-RELATED DISCLOSURES 
ENVIRONMENTAL

OVERVIEW OF OUR SUSTAINABILITY-RELATED DISCLOSURES 
SOCIAL
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OVERVIEW OF OUR SUSTAINABILITY-RELATED DISCLOSURES 
SOCIAL

BURSA MALAYSIA CSI PLATFORM PRESCRIBED TABLE

SUSTAINABILITY STATEMENT

Fostering Workforce and Community Engagement (cont'd)

Material Matter

Risks

Risk and Opportunities

Opportunities 

Management Approach

Our Performance in FY2025

Contributing to the UN SDGs

Responsible Supply Chain Promoting Diversity and 
Inclusion

Local Communities

•	 Inadequate oversight of suppliers and 
contractors may lead to non-compliance 
with ethical, safety, labour or environmental 
standards, resulting in reputational and 
regulatory risks

•	 Disruptions in the supply chain or supplier 
underperformance may affect project 
timelines, costs and delivery quality

•	 Limited workforce diversity may restrict talent 
attraction, innovation and leadership pipeline 
development 

•	 Ineffective inclusion practices may affect 
employee engagement, morale and retention, 
particularly across diverse project teams

•	 Project activities may result in social, 
safety or environmental concerns, affecting 
community trust and the Group’s social 
license to operate

•	 Failure to address community feedback in a 
timely manner may cause reputational risks 
and strained stakeholder relationships

•	 Implementing robust supplier due diligence 
and performance monitoring strengthens 
compliance, reliability and risk management

•	 Engaging suppliers on ESG expectations 
promotes responsible sourcing, safety and 
labour practices across the value chain

•	 Inclusive policies and practices strengthen 
employee engagement, wellbeing and retention

•	 Promoting diversity and inclusion supports 
the Group’s reputation as a responsible and 
progressive employer, contributing to long-term 
organisational sustainability

•	 Strong community relations help maintain the 
Group’s social licence to operate, supporting 
smoother project execution and sustainability

Throughout our operations, we prioritise 
engagement with local suppliers and provide 
opportunities for small and medium enterprises 
(SMEs) to supply their products and services 
to the Group. Our commitment to supporting 
local suppliers is reflected in the supplier data 
presented below. By working closely with local 
vendors, we help strengthen regional economies, 
promote sustainable business practices, and 
foster long-term partnerships that benefit both 
the Group and the communities in which we 
operate.

To embed sustainability in procurement, all 
suppliers undergo a pre-qualification and ESG 
due diligence process, assessing compliance 
with anti-corruption guidelines, the Group’s 
Sustainability Policy, and workplace health and 
safety standards.

Fostering a diverse, equitable, and inclusive 
workforce through fair and transparent 
recruitment, merit-based performance 
evaluations, equitable remuneration, and career 
development opportunities. Discrimination, 
harassment, or bullying are strictly prohibited 
in line with the Employee Code of Conduct, 
Discrimination and Workplace Harassment 
Policy, and relevant local laws. All headquarters 
positions were filled by local hires, reflecting 
the Group’s commitment to local employment 
and community development. Workforce 
composition is monitored by gender, age group, 
employee category, and ethnicity to support 
diversity, succession planning, and long-term 
organisational sustainability.

The Group has set target representation goals to 
further enhance inclusion, aiming for 30% female 
representation across the Group and 33.3% on 
the Board, underscoring its ongoing focus on 
gender diversity and balanced leadership.

Strong community relations support operational 
continuity and stakeholder confidence by 
addressing local needs and priorities.

Kinergy supports communities through a range 
of initiatives addressing food security, health, 
education, and social welfare. This includes but is 
not limited to food donation drives and a monthly 
egg donation programme for underprivileged 
families, monetary contributions to organisations 
such as Dignity Foundation, UNICEF, and 
the National Council for the Blind Malaysia, 
distribution of over 200 charity packs, and a 
blood donation campaign.

•	 99.2% local procurement spend •	 37.5% women representation on Board •	 MYR296,131.7 total community investment 
•	 2,508 number of beneficiaries

Refer to the Responsible Supply Chain 
chapter on page 72 of our Sustainability 
Report.

Refer to the Promoting Diversity and 
Inclusion chapter on pages 73 to 75 of our 
Sustainability Report.

Refer to the Local Communities chapter on 
pages 76 to 77 of our Sustainability Report.

SUSTAINABILITY STATEMENT
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CORPORATE GOVERNANCE 
OVERVIEW STATEMENT

The Board of Directors (“the Board”) of Kinergy Advancement Berhad (“Kinergy” or "the Group") remains wholly 
committed towards upholding with steadfastness the highest standard of corporate governance in managing 
the affairs of Kinergy and its subsidiary companies, guided by the Principles and Best Practices as set out in the 
Malaysian Code on Corporate Governance (MCCG or the Code). 

The Board is pleased to present this Corporate Governance Overview Statement (CG Statement) to provide 
investors with an overview of the extent of compliance with three (3) Principles as set out below in the MCCG 
under the stewardship of the Board for the financial year ended 31 December 2025 (“FY2025”) and/or up to the 
date of this CG Statement (where applicable) (hereinafter referred to as “Applicable Period”):-

This CG Statement also serves as compliance with Paragraph 15.25 of the Main Market Listing Requirements 
(“Main LR”) of Bursa Malaysia Securities Berhad (“Bursa Securities”). In addition, the Corporate Governance 
Report (CG Report) which sets out the application of each Practice is available for viewing in the Group's corporate 
website at:

Principle A

Board Leadership & 
Effectiveness

Principle B

Effective Audit & Risk 
Management

Principle C

Integrity in Corporate 
Reporting & Meaningful 

Relationship with 
Stakeholders

https://www.kinergyadvancement.com/investor-relations/corporate-governance

CORPORATE GOVERNANCE (CG) HIGHLIGHTS

The Board is pleased to provide below a snapshot of the key CG focus areas for the Applicable Period:-

MCCG Practice Applications by Kinergy

Practice 1.1
Key Responsibilities of the 
Board

•	 Board’s strategic planning and direction to Executive Management.
•	 Group business overview and financial performance oversight.
•	 Risk Management oversight – assisted by Risk Management Committee 

(“RMC”).
•	 Human resources planning and remuneration – ensure Executive Management 

retains key senior management personnel with integrity and competence.
•	 Stakeholders’ communication – designated spokesperson for external parties 

and general public.
•	 Internal control and compliance – ensure robustness, adequacy, and integrity.

Practice 5.8
Nominating Committee is 
chaired by an Independent 
or Senior Independent 
Non-Executive Director

•	 The Nominating Committee (“NC”) is chaired by Ms. Tong Siut Moi (Ms. Tong), 
an Independent Non-Executive Director.

Practice 6.1
Formal and objective 
evaluation on Board, its 
Committees and each 
individual Director

•	 Ms. Tong has been designated as the contact person to whom shareholders 
may raise their concerns. Facilitated by the Group Secretaries, Ms. Tong, as 
the Chair of the NC led the annual review of the Board effectiveness, ensuring 
the performance of each Director, the Board Committees, as well as the Board 
as a whole, were duly assessed by the NC and documented by the Company 
Secretaries.

CORPORATE GOVERNANCE 
OVERVIEW STATEMENT

KINERGY’S GOVERNANCE STRUCTURE

Sustainability
Team

Group Secretaries

Executive Deputy Chairman cum. Group Managing Director & 
Key Senior Management Team

ADOPTION OF STEP-UP PRACTICES

The Board is pleased to inform that Kinergy has gone a step further in strengthening its governance practices 
and processes by adopting the following Step-Up Practices of MCCG:-

MCCG Practice Applications by Kinergy

Step Up Practice 4.5
The Board identifies a 
designated person within 
management, to provide 
dedicated focus to manage 
sustainability strategically, 
including the integration of 
sustainability considerations in 
the operations of the Group

•	 The Board has designated a Sustainability Manager to lead the SusTeam 
which is comprised of representatives from various departments / 
operations such as Finance, Corporate, Engineering Business Segment, 
and Energy Business Segment.

•	 Formation of Sustainability Committee (“SusComm”) with effect from 
8 April 2022 and headed by Mr. Lu Chee Leong, an Independent Non-
Executive Director.

•	 SusTeam has been tasked with reporting on sustainability matters to the 
SusComm on a half-yearly basis.

Step Up Practice 9.4
The Audit Committee should 
comprise solely of Independent 
Non-Executive Directors

•	 The Audit Committee (“AC”) of Kinergy comprises of three (3) Independent 
Non-Executive Directors, namely Mr. Lu Chee Leong, Ms. Tong Siut Moi and 
Gs. Ts. Dr. Amanda Lee Sean Peik.

Step Up Practice 10.3
Risk Management Committee 
with a majority of Independent 
Non-Executive Directors

•	 Formation of a Board-level Committee i.e. RMC since 17 November 2017.
•	 The RMC is chaired by Mr. Lu Chee Leong, an Independent Non-Executive 

Director.
•	 66.7% of the RMC comprises INEDs and the remaining 33.3% are identified 

as key senior management personnel – having due regards to the nature 
of business and operating environment of the core business of Kinergy.

BOARD OF DIRECTORS
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1.	 BOARD RESPONSIBILITY

Intended Outcome 1.0

Every company is headed by a Board, which assumes responsibility for the Group's leadership and is 
collectively responsible for meeting the objectives and goals of the Group.

(A)	 Board Functions

	 The Board is responsible for strategic planning, oversight, and the overall management of the Group. 
The Board has also delegated specific matters to various Board Committees which operate within their 
respective approved Terms of Reference (“TOR”). The Board leads and controls the affairs on behalf 
of the shareholders. The Board considers the interests of all stakeholders when making decisions to 
ensure that the twin objectives of enhancing prosperity and creating long-term shareholders’ value are 
met. In addition, the Board monitors the performance of the Group’s various areas of operations. To 
further elevate the compliance and to improve the Group’s control environment, the following Board 
Committees are established:

Principle A

Board Leadership & Effectiveness

Audit Committee 
(AC)

Remuneration 
Committee

(RC)

Nominating 
Committee

(NC)

Risk 
Management 
Committee

(RMC)

Sustainability 
Committee 
(SusComm)

	 This is to provide a clear division of responsibilities between the Executive Directors and Non-Executive 
Directors of the Board to attest to the good order of functions and performances. The Executive Directors 
are responsible for the implementation of the Board’s decision and policies, overseeing of day-to-day 
management and coordination of business and strategic decisions. The Independent Non-Executive 
Directors play a significant role in bringing objectivity and scrutiny to the Board’s deliberations and 
decision making. All material and important proposals that will significantly affect the policies, strategies, 
directions, and assets of the Group will be subject to approval by the Board.

	 The Board discharges its responsibilities in the best interests of the Group, as follows:

Strategy planning

•	 The Board provides direction and has in place a strategy planning 
process, where management presents its recommended strategy 
and business plans to the Board for review and approval before 
implementation.

•	 Since 2021, the Group has ventured into Solar Energy projects as a 
means to diversify and strengthen its financial position.

•	 During the FY2023, the Group has changed its name from Kejuruteraan 
Asastera Berhad to Kinergy Advancement Berhad to increase the 
Group’s global presence.

Overseeing the 
conduct of the 

Group’s business

•	 The Executive Deputy Chairman cum. Group Managing Director 
("GMD") and the Executive Directors are responsible to oversee the 
daily management of the Group’s business and operations. The GMD 
and the Executive Directors are assisted by various divisional heads in 
monitoring daily activities and further supported by the management 
and other committees established within the Group’s management 
framework. The management’s performance is monitored and 
assessed by the Board through management reports which are tabled 
to the Board on a periodic basis. These reports include a brief summary 
of business operations and comprehensive financial performance. 

•	 The Board also required regular management updates of key strategic 
initiatives and operational issues within the Group.

Identifying 
Principal 

Business Risks 
and Ensuring the 
Implementation 
of Appropriate 

Systems to Manage 
Risks

•	 The Board would oversee the Enterprise Risk Management of the 
Group, with the assistance of RMC.

•	 The Board has established RMC, a Board-level Committee to determine 
and put in place a robust process for identifying, reporting, managing 
and monitoring potential high risk faced by the Group, apart from 
reviewing the risk management policies. 

•	 RMC would also make feasible recommendations to the Board for 
establishing adequate and appropriate controls over the organisation, 
as well as advising the management in executing the appropriate 
action plan.

Succession 
Planning

•	 The Board, with the assistance from the NC, ensures that an 
appropriate framework and plan for succession within the Group are 
in place.

•	 The Board has also entrusted the GMD with the responsibility to 
review candidates, compensation packages and oversee development 
for key senior management personnel.

Shareholders’ 
Communication 

Policy and 
Activities

•	 The Group believes in, and emphasises, the importance of 
communication among shareholders, stakeholders and the Group. 
The objective of such communication proves to forge a quality public 
performance and increases awareness and confidence of interested 
parties towards the Group. The Board endeavours to ensure that 
pertinent information such as Annual Reports, quarterly reports, and 
announcements are released on a timely basis via:
-	 Bursa Securities’ website
-	 Kinergy’s website
-	 General Meetings

•	 In addition, the Board noted certain press releases will also be 
released in conjunction with the issuance of quarterly reports and/or 
to supplement the announcement(s) on corporate activities.
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Reviewing the 
Adequacy and 

Integrity of 
Management 

Information and 
Internal Controls 

System of the 
Group

•	 The Board is ultimately responsible for the adequacy and integrity 
of the Group’s internal control system. 

•	 The Board has established Board-level Committees such as AC, RMC 
with specific terms of reference to assist with the regular oversight 
and reporting on internal controls and regulatory compliance.

•	 The internal audit function has been outsourced to an independent 
consulting firm and the AC regularly reviews and scrutinises the audit 
reports. 

•	 For the FY2025, details relating to the internal control system and 
review of effectiveness were available in the Statement on Risk 
Management and Internal Control as set out in this Annual Report.

•	 For FY2025, the Board has met five (5) held meetings meetings in 
line with the business, operational, and compliance needs of the 
Group. There are established procedures on the agenda, content, 
and presentation of reports for each meeting so that all pertinent 
information is included.

Environmental, 
Social, and 

Governance (ESG) 
Initiatives and 
Sustainability 
Governance

•	 The Board assumed the oversight of ESG initiatives and compliance 
with the establishment of a Board-level Committee known as 
“Sustainability Committee” (“SusComm”).

•	 Chaired by Mr. Lu Chee Leong, an Independent Non-Executive 
Director, SusComm has taken over the role from the earlier established 
Management level, “Sustainable Team”.

•	 In line with the above enhancement, the “Sustainable Team” has been 
renamed to “Sustainability Team” to cover beyond ESG initiatives 
which include sustainability programmes and implementation. 

•	 During the FY2025, the SusComm had conducted three (3) meetings 
with the purpose of reporting the progress of the ESG initiatives and 
Sustainability Governance. 

•	 The Group was successfully included in the FTSE Russell ESG 3-Star 
Rating for 2025 annual review conducted by FTSE Russell, a subsidiary 
of London Stock Exchange Group that produces, maintains, licenses, 
and markets stock market indices.

(B)	 Independent Board Chairman – Datuk Dr. Ong Peng Su

	 The Board is led by Datuk Dr. Ong Peng Su (Datuk Dr. Ong), the Independent Non-Executive Chairman 
of the Board since 15 April 2021.

Key Roles of 
Chairman

•	 Providing leadership to the Board in setting the direction and policies 
of the Group;

•	 Supporting and guiding management in achieving corporate 
objectives;

•	 Chairing the meetings of the Board in a manner that will encourage 
constructive discussion and effective contribution from each Director;

•	 Reviewing the minutes of meetings of the Board before meetings, to 
ensure that such minutes accurately reflect the Board’s deliberations 
and matters arising from the minutes and on which further action is 
required have been addressed;

•	 Encouraging active participation and allowing dissenting views to be 
freely expressed;

•	 Promoting high levels of corporate governance; and
•	 Delegation of authority to Board Committees and ensuring the 

achievement of the objectives vide respective TOR.

Upholder of 
Good Corporate 

Governance 
Practices

•	 To ensure an effective overall functioning of the Board, the Chairman 
with the assistance of the GMD and Company Secretaries leads the 
Board in establishing and monitoring good corporate governance 
practices in the Group.

•	 For the FY2025, Datuk Dr. Ong chaired all the five (5) Board meetings 
held and encouraged active participation and healthy discussion to 
ensure that dissenting views can be freely expressed and discussed.

•	 In addition to offering his valuable experience to the Board and 
Management, Datuk Dr. Ong ensures that decisions are taken on a 
sound and well-informed basis, including to ensure that all strategic 
and critical issues are considered by the Board, and that Directors 
receives the relevant information on a timely basis.

•	 The positions of the Chairman and GMD are held by different individuals 
with clearly defined and distinct roles which are documented in the 
Board Charter.

Role Separation 
of Chairman and 

Managing Director

•	 As outlined in the Board Charter, the Chairman is primarily responsible 
for matters pertaining to the Board and the overall conduct of the 
Group. 

•	 The GMD together with the Executive Directors oversee the running 
of the Group and the implementation of the Board’s decisions, 
business strategies, and policies. There is also a clear demarcation of 
responsibilities between the roles of the GMD and Executive Directors 
to ensure a balance of authority and power, such that no one individual 
has unfettered powers of decision-making.

•	 There are clear roles and responsibilities between the Chairman, 
GMD, Executive Directors, and Independent Non-Executive Directors 
of the Board.

•	 All Independent Non-Executive Directors do not participate in the daily 
operations and management of the Group. There are no relationships 
or circumstances which are likely to affect, or could appear to affect, 
the Independent Non-Executive Directors’ judgement. They are 
pivotal in bringing impartiality and scrutiny to the Board’s deliberation 
and decision-making process.

(C)	 Company Secretaries

2 Company Secretaries

The Board is supported by two (2) 
suitably qualified and competent 
Company Secretaries as follows:-

•	 Ms. Chua Siew Chuan, FCIS
•	 Mr. Cheng Chia Ping, ACIS

Qualifications

•	 Both secretaries are members of the Malaysian 
Institute of Chartered Secretaries and Administrators 
(“MAICSA”) and are qualified to act as company 
secretary under Section 235(2) of the Companies 
Act 2016 (The Act). 

•	 Both the Company Secretaries have also obtained 
their practising certificates issued by the Companies 
Commission of Malaysia pursuant to Section 241(1) 
of the Act.
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Continuous Professional Development

•	 The Company Secretaries had and will continue to constantly keep themselves abreast on matters 
concerning company law, capital market, corporate governance, other pertinent matters and with 
changes in the same regulatory environment, through continuous training and industry updates. 

•	 During the FY2025, the Company Secretaries have attended relevant development and training 
programmes as required by MAICSA for practising chartered secretaries to enhance their ability 
in discharging their duties and responsibilities.

Unrestricted Access to the Company 
Secretaries

•	 Every Director has ready and unrestricted 
access to the advice and services of the 
Company Secretaries in ensuring the 
effective functioning of the Board. 

•	 The Directors were regularly updated and 
advised by the Company Secretaries on new 
statutory and regulatory requirements issued 
by regulatory authorities and its implications 
to the Company and the Directors in relation 
to their duties and responsibilities. 

•	 The Company Secretaries also play a key 
role in facilitating communication between 
the Board and Management.

Salient Duties of the Company Secretaries

•	 Statutory duties as required under the Act, 
Main LR of Bursa Securities, and Capital 
Market and Services Act 2007;

•	 Attending Board meetings and Board 
Committee meetings, respectively;

•	 Ensuring that Board meetings and Board 
Committee meetings, respectively are 
properly convened and the proceedings are 
properly recorded;

•	 Ensuring timely communication of the Board 
level decisions to the Management for further 
action;

•	 Ensuring that all appointments to the Board 
and/or Board Committees are properly made 
in accordance with the relevant regulations 
and/or legislations;

•	 Maintaining records for the purpose of 
meeting statutory obligations;

•	 Facilitating the provision of information as 
may be requested by the Directors from time 
to time and ensuring adherence to Board 
policies and procedures;

•	 Facilitating the conduct of the assessments 
to be undertaken by the Board and/or Board 
Committees as well as to compile the results 
of the assessments for the Board and/or 
Board Committee’s notation;

•	 Assisting the Board with the preparation 
of announcements for release to Bursa 
Securities; and

•	 Rendering advice and support to the Board 
and Management.

(D)	 Supply and Access to Information

	 The Board is led by Datuk Dr. Ong Peng Su (Datuk Dr. Ong), the Independent Non-Executive Chairman 
of the Board since 15 April 2021.

•	 The Board may obtain all information pertaining to Kinergy from 
the Management and/or company secretaries. 

Ready Access to
 Information

•	 The notice of the Board meeting is served at least seven (7) days 
prior to the Board meeting. 

Notification of 
Board Meetings

•	 The Board has established a written procedure for Board’s 
Request of Professional Advice since June 2020 to ease the 
Directors’ need to consult independent advisers, when deemed 
necessary.

Written Procedure for 
Board’s Request of 
Professional Advice

•	 All pertinent issues discussed at the meetings in arriving at 
decisions and conclusions are properly recorded in the discharge 
of the Board’s duties and responsibilities. The management is 
also invited to attend Board meetings to furnish the Group with 
updates of their respective functions and to discuss on issues 
that may be raised by the Directors.

•	 Minutes of the Board/Board Committees Meetings have been 
accurately recorded by the Company Secretaries to reflect 
the deliberations, in terms of the issues discussed, and the 
conclusions thereof in discharging its duties and responsibilities.

•	 The minutes were then tabled then tabled at the next following 
Board/Board Committees Meetings for perusal and confirmation. 
Upon the Committee/Directors’ confirmation, the Chairman of 
the Board/Board Committee Meetings signs the minutes as a 
correct record of the proceedings and thereafter, the said minutes 
of all proceedings are kept in the statutory book at the registered 
office of the Group to be made available for inspection under the 
Act.

Minutes of Board/ 
Committee Meetings

•	 Relevant Board papers were disseminated to all Directors at 
least seven (7) days prior to the Board meeting so as to accord 
sufficient time for the Directors to peruse the Board papers and 
to seek any clarification or further details that they may need 
from the management or the Group.

Dissemination of 
Board Papers
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Intended Outcome 2.0

There is demarcation of responsibilities between the Board, Board Committees and Management.

There is clarity in the authority of the Board, its Committees, and individual Directors.

(E)	 Board Charter

	 The Board is guided by a Board Charter. Kinergy was listed in November 2017 and the Board has 
adopted its Board Charter in the year 2018.

	 The latest Board Charter is available on Kinergy’s website: https://www.kinergyadvancement.com/
investor-relations/corporate-governance

	 The Group's Board Charter clearly identifies the respective roles and responsibilities of the Board, Board 
Committees and individual directors including, Independent Non-Executive Chairman and Executive 
Deputy Chairman cum. Group Managing Director. It also clearly identifies the issues and decisions 
reserved for the Board. The Board Charter will be periodically reviewed as and when necessary to 
ensure it remains relevant and consistent with the recommended best practices, and applicable rules 
and regulations.

Intended Outcome 3.0

The Board is committed to promoting good business conduct and maintaining a healthy corporate culture 
that engenders integrity, transparency, and fairness.

The Board, management, employees, and other stakeholders are clear on what is considered acceptable 
behaviour and practice in the Group.

(F)	 Code of Conduct and Ethics

	 The Board strongly believes in applying good working ethics and code of conduct in all business 
dealings. The Directors of the Group are guided by the Code of Conduct and Ethics. The Code of Ethics 
sets out the compliance with Legal and Regulatory Requirements and the Group’s Policies, Observance 
of Board Charter, Duty to Act in the Best Interest of the Group, Competence, Integrity, Objectivity, 
Confidentiality, and Fairness. The Group has also adopted the Fit and Proper Standards for Directors in 
ensuring all Directors set the tone and standards at the top with integrity and good character to nurture 
an ethical culture that engenders ethical conduct throughout all levels. The Code of Conduct and Ethics 
and Fit and Proper Standards for Directors is published on the Group's website.

	 The Ethics and Compliance Whistleblowing Policy and Procedures was adopted in year 2020 and updated 
in November 2025. The Ethics and Compliance Whistleblowing Policy and Procedures provides an avenue 
for raising concerns related to possible improprieties in matters of financial reporting compliance and 
other malpractices at the earliest opportunity, in an appropriate manner and without fear of retaliation.

	 The Ethics and Compliance Whistleblowing Policy and Procedures lays down the communication channel 
available, and the aim of this policy is to encourage the reporting of such matters in good faith, with 
the confidence that the person filing the report, to the extent possible, be protected from reprisal, 
victimisation, harassment, or subsequent discrimination. Any person who wishes to report a suspected 
impropriety may submit his/her report to the Chairman of the AC.

	 The Board is mindful of the importance of business sustainability and is committed to conduct its 
business in a socially responsible manner. The Board promotes good corporate governance through 
sustainability practices by implementing sustainable corporate strategies and practices. The Group has 
embraced good corporate responsibility practices in the areas of workplace, community, environment, 
and stakeholders’ engagement.

Intended Outcome 4.0

The Group addresses sustainability risks and opportunities in an integrated and strategic manner to support 
its long-term strategy and success.

(G)	 Sustainability Strategies, Priorities and Target

	 The Group recognises that sustainability is pertinent for creating long term value for its business as well 
as its commitment as a responsible corporate citizen. As such, the Group engages with internal and 
external stakeholders through various channels to develop a better understanding of their needs and 
expectations.

	 The Group has in place an ongoing process for identifying, evaluating, monitoring, and managing 
significant risks that may affect the achievement of business objectives, throughout the year. The Board 
members are appraised, and they provide their views and opinions on any of the Group’s sustainability 
issues during the Board meetings.

	 The Board has identified a Sustainability Manager to lead and manage the integration of sustainability 
considerations in the operations of the Group. The Sustainability Manager reported to the Board on the 
development and progress of the ESG initiatives of the Group twice (2) in FY2025.

	 During the FY2025, the composition of the SusComm and the meeting attendance are as follows:

Name Status of Directorate Attendance %

Lu Chee Leong (Chairman) Independent Non-Executive 
Director

3/3 100

Datin Alicia Chan Pey Kheng Executive Director 
(Group Chief Operating Officer)

3/3 100

Tong Siut Moi Independent Non-Executive 
Director

3/3 100

2.	 BOARD COMPOSITION

Intended Outcome 5.0

Board decisions are made objectively in the best interests of the Group taking into account diverse 
perspectives and insights.

(A)	 Composition of the Board

	 The Group takes serious effort to ensure the Board comprises members with suitable academic and 
professional qualifications, skills, expertise, and wide exposure. The Board currently comprises eight 
(8) members of whom four (4) members are Independent Non-Executive Directors as follows:-

4

4

Executive Directors

Independent Non-Executive Directors

Our 
Board
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Name Status of Directorate

Datuk Dr. Ong Peng Su Independent Non-Executive Chairman

Dato’ Lai Keng Onn Executive Deputy Chairman cum. 
Group Managing Director

Datin Alicia Chan Pey Kheng Executive Director

Dato’ Seri Nazir Hussin bin Akhtar Hussin
(Appointed w.e.f. 15 July 2025)

Executive Director

Jonathan Wu Jo-Han Executive Director

Lu Chee Leong Independent Non-Executive Director

Tong Siut Moi Independent Non-Executive Director

Gs. Ts. Dr. Amanda Lee Sean Peik Independent Non-Executive Director

Choong Gaik Seng
(Resigned w.e.f. 15 July 2025)

Executive Director

Datuk Wira Mubarak Hussain bin Akhtar 
Husin
(Resigned w.e.f. 24 October 2025)

Non-Independent Non-Executive Director

	 All four (4) Independent Non-Executive Directors fulfil the criteria of independence, as defined in the 
Main LR of Bursa Securities.

	 A brief profile of each Director is presented in the Profile of Directors section of this Annual Report. The 
composition of the members of the Board reflects a good mix of experience, backgrounds, skills, and 
qualifications which are vital to the sustainability and growth of Kinergy.

(B)	 Tenure of Independent Directors

	 Practice 5.3 of the MCCG states that the tenure of an Independent Non-Executive Director should not 
exceed a cumulative term of nine (9) years. However, an Independent Non-Executive Director may 
continue to serve the Board subject to the Independent Non-Executive Director’s re-designation as 
a Non-Independent Non-Executive Director. In the event the Board intends to retain the Director as 
Independent after a cumulative term of nine (9) years, justifications from the Board and shareholders’ 
approval at a general meeting are required.

	 Mr. Lu Chee Leong (“Mr. Lu”) and Ms. Tong Siut Moi (“Ms. Tong”), the Independent Non-Executive 
Directors, will be serving on the Board for a cumulative period of exceeding nine (9) years and have 
both expressed their willingness to continue serving in this capacity.

	 Pursuant to the annual performance and independence assessment conducted by the Board through the 
Nominating Committee (NC), Mr. Lu and Ms. Tong were evaluated based on their skills, experience, and 
ability to exercise independent judgement. The Board, based on the NC’s recommendation, considers 
them to remain independent and recommends that they be retained as Independent Non-Executive 
Directors, subject to shareholders’ approval through a two-tier voting process in accordance with the 
Guidance to Practice 5.3 of the Malaysian Code on Corporate Governance (MCCG).

(C)	 Recruitment Process and Annual Assessment of Directors and Independent Non-Executive 
Directors

	 The Board had on 30 June 2022 adopted the Directors’ Fit and Proper Policy (Policy) which is aligned 
with the amendments of the Main LR. The Board believes that it is in the best interest of the Group and 
its stakeholders that its Directors are of the required character, experience, integrity, and competency 
to effectively and diligently discharge their responsibilities and duties and contribute to the proper 
governance of the Group and its subsidiaries. This Policy forms part of the established and approved 
policy and procedures on nomination and appointment of Director and re-appointment of Director.

	 The Board has put in place the necessary selection criteria for the appointment of Directors. Through the 
Board Effectiveness Evaluation, the Directors are assessed annually and the findings are consolidated in 
a performance report which is analysed and tabled to the NC for review and endorsement by the Board.

	 All nominees and candidates to the Board are first considered by the NC taking into consideration the 
mix of skills, competencies, experience, integrity, time commitment, and other qualities required to 
effectively discharge his or her role as a Director. The NC will then endorse the nominees and candidates 
for approval by the Board.

	 On the appointment of key senior management personnel, candidates are first considered by the NC 
where focus is on their skills set, competencies, experience, integrity, and other qualities, prior to 
recommendation for approval by the Board.

	 For the FY2025, facilitated by the Company Secretaries, an annual evaluation of the Board, its 
committees and all Directors was conducted on 27 February 2026.

	 Re-appointment of Directors of the Group is in accordance with the Group's Constitution and good 
corporate governance practice. The performance of each Director of the Group was appraised by other 
Directors based on the characteristic of integrity, governance, participation, decision, independence, 
and strategic perspective. Thereafter, the evaluation survey questionnaires are compiled into a summary 
report.

	 The report is presented to the NC before tabling to the Board.

	 The NC and the Board had been guided by the said Policy in evaluating and considering the re-election 
of Datuk Dr. Ong Peng Su, Datin Alicia Chan Pey Kheng, Mr. Jonathan Wu Jo-Han, and Dato’ Seri Nazir 
Hussin bin Akhtar Hussin as the Directors of the Group (“Retiring Directors”) at the forthcoming 29th 
Annual General Meeting of the Group.

	 The Retiring Directors had executed the Directors’ Fit and Proper Declaration Form.

	 Upon evaluation, the NC and the Board are satisfied with the declaration made by the Retiring Directors 
and recommended the re-election of the Retiring Directors to the shareholders for approval at the 
forthcoming 29th AGM.

	 For the FY2025, all the Directors met the expectations of the criteria set out in discharging their duties 
and responsibilities.

	 The performance and effectiveness of the Director and the Board were assessed individually and 
collectively, which include Directors’ Self and Peer Evaluation, using evaluation survey questionnaires 
to evaluate the overall Board’s performance against criteria that the Board determines are important 
to its success. The Board’s performance and effectiveness evaluation in the FY2025 reported that the 
Board continues to operate effectively.
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(D)	 Board Diversity

	 A gender diversity policy in accordance with the best practices of MCCG had been adopted in 2018. As 
at the date of this report, the Board comprised three (3) female directors, out of eight (8) directors, 
representing 37.5% of the total Board members.

3 (37.5%)

5 (62.5%)

Male Directors

Female Directors

(E)	 Workforce Diversity

	 Our male and female employees’ ratio shows a distribution of 146:53 as at 31 December 2025. Our 
total staff stood at 199 as at 31 December 2025.

53 (26.6%)

146 (73.4%)

Male Employees

Female Employees

(F)	 Nominating Committee

	 The Group places high importance to ensure the Board comprises members with suitable academic and 
professional qualifications, skills, expertise and wide exposure. The NC always monitors that there is an 
appropriate balance of expertise and ability. In addition, the NC also regularly assesses the effectiveness 
of the Board as a whole and the contribution of each individual director including Independent Non-
Executive Directors.

	 During the FY2025, the composition of the NC and the meeting attendance are as follows:

Name Status of Directorate Attendance %

Tong Siut Moi (Chairperson) Independent Non-Executive 
Director

1/1 100

Lu Chee Leong Independent Non-Executive 
Director

1/1 100

Our 
Board

Our 
Workforce

(F)	 Nominating Committee (cont'd)

	 The NC is empowered to bring to the Board, recommendations as to the appointment of any new 
Executive or Independent Non-Executive Director, provided that the Chairperson of the NC, in developing 
such recommendations, consults all Directors and reflects that consultation in any recommendation of 
the NC brought forward to the Board. In making its recommendation, the NC will consider the required 
mix of skills, knowledge, expertise, experience, and other qualities, including core competencies which 
Directors of the Group should bring to the Board.

	 To ensure the Board has an appropriate balance of expertise and ability, the NC would regularly review 
the profile of the required skills and attributes. This profile is used to assess the suitability as Executive 
or Non-Executive Directors for candidates put forward by the Directors and outside consultants. In 
addition, the NC also regularly assesses the effectiveness of the Board as a whole and the contribution 
of each individual Director including Independent Non-Executive Directors. All assessments and 
evaluations carried out by the NC in discharging its functions have been well documented.

	 The main activities carried out by the NC include the following:-

a.	 Reviewed and confirmed the minutes of the NC meeting held in FY2025;
b.	 Examined the composition of the Board;
c.	 Evaluated the effectiveness of the Board and the Committees of the Board as a whole;
d.	 Evaluated the contribution and performance of each Director;
e.	 Reviewed the independence of the Independent Non-Executive Directors;
f.	 Reviewed and recommended to the Board on the re-election of the Directors on rotation at the 

forthcoming annual general meeting (AGM) of the Group;
g.	 Reviewed and recommended to the Board on the re-designation of the position of the Directors;
h.	 Performed exit interview with the resigned Director; and
i.	 Performed interviews with the appointing Directors.

(G)	 Time Commitment

	 The Group has high expectations on the availability and commitment of its Board members. The Board 
meets at least quarterly to consider, inter alia all matters relating to the overall control, business 
performance and strategy, annual business plans and budgets, operational and financial performance 
reports, quarterly reports, capital expenditure of the Group. Additional meetings will be called as and 
when necessary.

	 Kinergy has adopted a Written Guideline issued in relation to the time commitment of the Board 
members since year 2020 which was updated in August 2023.
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(H)	 Board Meeting

	 To ensure attendance of Board meetings, the meeting dates for the calendar year are set at the 
beginning of the year in which the Board usually confirms their attendance for each meeting. The 
attendance record of the Directors for FY2025 was considered satisfactory.

	 During the FY2025, the Board held a total of five (5) meetings and details of the attendance record of 
the Board are set out below:

Name Status of Directorate Attendance %

Datuk Dr. Ong Peng Su Independent Non-Executive 
Chairman

5/5 100

Dato’ Lai Keng Onn Executive Deputy Chairman cum. 
Group Managing Director

5/5 100

Datin Alicia Chan Pey Kheng Executive Director 5/5 100

Dato’ Seri Nazir Hussin bin 
Akhtar Hussin 
(Appointed w.e.f. 15 July 2025)

Executive Director 2/2 100

Jonathan Wu Jo-Han Executive Director 5/5 100

Lu Chee Leong Independent Non-Executive 
Director

5/5 100

Tong Siut Moi Independent Non-Executive 
Director

5/5 100

Gs. Ts. Dr. Amanda Lee Sean 
Peik

Independent Non-Executive 
Director

5/5 100

Choong Gaik Seng 
(Resigned w.e.f. 15 July 2025)

Executive Director 3/3 100

Datuk Wira Mubarak Hussain 
bin Akhtar Husin 
(Resigned w.e.f. 24 October 
2025)

Non-Independent Non-Executive 
Director

3/4 75

	 In the intervals between Board Meetings, for any matters requiring Board’s decision, the Board’s 
approvals are obtained through Directors’ Written Resolutions (“DWR”). The resolutions passed by way 
of DWR would also be tabled for notation at the subsequent Board Meeting.

(I)	 Directors’ Continuous Professional Development

	 The Group recognises the need to enhance the skills of the Board members. All Directors of the Group 
have successfully completed the Mandatory Accreditation Programme as required by Bursa Securities 
on all directors of listed companies.

	 The Directors will continue to undergo other relevant training programmes to keep themselves abreast 
with the relevant changes in laws, regulations, and business development.

	 During the FY2025, the Directors have collectively attended thirty-six (36) development and training 
programmes according to their individual needs to enhance their ability in discharging their duties and 
responsibilities more effectively. The details of these training programmes were as appended below:-

Director Date Type Training Programme

Datuk Dr. Ong Peng Su 16.08.2025 Training Decoding Transactions and RPT Rules

Dato' Lai Keng Onn 12.07.2025 Training ISO 37001:2016 Anti-Bribery 
Management System (ABMS) 
Leadership Awareness Training

16.08.2025 Training Decoding Transactions and RPT Rules

02.10.2025 Training Navigating Sustainability and 
Climate-Related Risks, Opportunities 
and Net-Zero Goals

10.10.2025 Training ESG & Sustainability Training: Project 
Sustainability and Scope 3 Emissions

Datin Alicia Chan Pey 
Kheng

05.07.2025 Training LHDN E-Invoice

12.07.2025 Training ISO 37001:2016 Anti-Bribery 
Management System (ABMS) 
Leadership Awareness Training

16.08.2025 Training Decoding Transactions and RPT Rules

02.10.2025 Training Navigating Sustainability and 
Climate-Related Risks, Opportunities 
and Net-Zero Goals

10.10.2025 Training ESG & Sustainability Training: Project 
Sustainability and Scope 3 Emissions

Dato’ Seri Nazir Hussin 
bin Akhtar Hussin

16.08.2025 Training Decoding Transactions and RPT Rules

06.10.2025 Training ISO 14001:2015 Appreciation & 
Interpretation Training

10.10.2025 Training ESG & Sustainability Training: Project 
Sustainability and Scope 3 Emissions

Jonathan Wu Jo-Han 06.07.2025 Training Leading for Impact

12.07.2025 Training ISO 37001:2016 Anti-Bribery 
Management System (ABMS) 
Leadership Awareness Training

16.08.2025 Training Decoding Transactions and RPT Rules

02.10.2025 Training Navigating Sustainability and 
Climate-Related Risks, Opportunities 
and Net-Zero Goals

10.10.2025 Training ESG & Sustainability Training: Project 
Sustainability and Scope 3 Emissions
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Director Date Type Training Programme

Lu Chee Leong 15.01.2025 Training MIA Accounting & Financial Technology 
Showcase 2025

26.02.2025 Training Public Sector Sustainability Reporting

23.04.2025 Training Building Trust and Managing Risks in AI

30.04.2025 Training Tools and Technologies for Sustainability 
Reporting in Malaysia

12.07.2025 Training ISO 37001:2016 Anti-Bribery 
Management System (ABMS) 
Leadership Awareness Training

17.07.2025 Training Measure sustainability performance 
optimally Target setting and choosing 
the right metrics

16.08.2025 Training Decoding Transactions & RPT Rules

28.08.2025 Training Building An AI Literate Finance Team

10.10.2025 Training ESG & Sustainability Training: Project 
Sustainability and Scope 3 Emissions

Tong Siut Moi 10.04.2025 Training Percentage Ratios Made Easy

12.07.2025 Training ISO 37001:2016 Anti-Bribery 
Management System (ABMS) 
Leadership Awareness Training

16.08.2025 Training Decoding Transactions and RPT Rules

02.10.2025 Training Navigating Sustainability and Climate-
Related Risks, Opportunities and Net-
Zero Goals

10.10.2025 Training ESG & Sustainability Training: Project 
Sustainability and Scope 3 Emissions

Gs. Ts. Dr. Amanda 
Lee Sean Peik

29 – 30.04.2025 Training Mandatory Accreditation Programme 
Part II: Leading for Impact (LIP)

12.07.2025 Training ISO 37001:2016 Anti-Bribery 
Management System (ABMS) 
Leadership Awareness Training

16.08.2025 Training Decoding Transactions and RPT Rules

10.10.2025 Training ESG & Sustainability Training: Project 
Sustainability and Scope 3 Emissions

	 2026 Training Needs

	 Upon review of the training needs of the Directors for the financial year ending 31 December 2026 and 
recognising the need to keep abreast with the fast-changing business and regulatory environment, the 
Board has encouraged its members to attend at least one (1) continuing education programme.

(J)	 Annual Assessment of the Board

Intended Outcome 6.0

Stakeholders are able to form an opinion on the overall effectiveness of the Board and individual 
Directors.

	 In compliance with Practice 6.1 of the MCCG, on behalf of the Board, the NC conducted the following 
assessments annually and subsequently reported the respective results to the Board for notation:-

(a)	 Directors’ self and peers performance evaluation

	 The evaluation forms were circulated to each and every Director for completion. The Directors are 
required to assess his/her own performance, as well as the performance of his/her peers based on 
the questionnaire provided. The evaluation results were compiled by the company secretaries and 
tabulated at the NC meeting, for the NC’s review.

	 In conducting the evaluation, the NC had assessed the performance of each individual Director 
based on the following main criteria:-

•	 Fit and proper; 
•	 Contribution and performance; and
•	 Caliber and personality.

	 Overall, the NC is satisfied with the performance of the individual Directors for the FY2025.

(b)	 Evaluation on the effectiveness of Board and its Committees

	 The evaluation forms were completed by the members of the NC on individual basis. The evaluation 
results were compiled by the company secretaries and tabulated at the NC meeting, for NC’s 
review.

	 In conducting the evaluation, the following main criteria were adopted by the NC:-

•	 Board operations;
•	 Board roles and responsibilities; and
•	 Board performance.

	 Based on the evaluation conducted for the FY2025, the NC was satisfied with the performance of 
the Board and its Committees.

	 Upon review, the NC agreed that the current board size of eight (8) Directors befit the size and 
business operations of Kinergy.

(c)	 Annual assessment of independence of Directors

	 The Board noted that Letters of Declaration by Independent Non-Executive Directors have been 
executed by the following Independent Non-Executive Directors of the Group, confirming their 
independence pursuant to relevant Main LR of Bursa Securities. They have undertaken to inform 
the Group immediately if there is any change which could interfere with the exercise of their 
independent judgement or ability to act in the best interest of the Group:-

•	 Datuk Dr. Ong Peng Su;
•	 Mr. Lu Chee Leong; 
•	 Ms. Tong Siut Moi; and
•	 Gs. Ts. Dr. Amanda Lee Sean Peik.
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	 Based on the outcome of the abovementioned assessments, the Board is satisfied with the level of 
independence demonstrated by the Independent Non-Executive Directors and their ability to act in 
the best interest of the Group.

	 The Board considers that its Independent Non-Executive Directors provide an objective and 
independent views on various issues at the Board and Board Committee level.

	 Save for the Executive Directors, all Non-Executive Directors satisfy the criteria of an Independent 
Non-Executive Director as defined under the Main LR of Bursa Securities which include being 
independent of management, free from any business or relationship which could interfere with 
the exercise of independent judgement, objectivity or the ability to act in the best interests of the 
Group, and also being independent of its major shareholder.

	 The Board is of the view that the current composition of Independent Non-Executive Directors 
fairly reflects the interest of minority shareholders in the Group through the Board representation.

(d)	 Re-election/Re-appointment to the Board

i.	 Re-election of existing Directors

	 All Directors are subject to re-election by shareholders after their first appointment on the 
forthcoming AGM. The Group's Constitution states that at least 1/3 of the Directors are 
required to retire from office by rotation annually and subject to re-election at each AGM and 
all Directors stand for re-election at least once in every three (3) years.

	 Clause 78 of the Constitution of the Group also outlines that any person appointed by the 
Board either to fill a casual vacancy or as an addition to the Existing Directors, shall hold 
office until the conclusion of the next AGM and shall then be eligible for re-election.

	 The NC, as guided by the Directors’ Assessment Policy, has undertaken a formal assessment 
of the Retiring Directors using the abovementioned criteria and was satisfied with the 
performance of the Retiring Directors.

	 The following Directors shall retire at the forthcoming 29th AGM pursuant to Clauses 76(3) and 
78 of the Constitution of the Group respectively:-

•	 Datuk Dr. Ong Peng Su (Clause 76(3));
•	 Datin Alicia Chan Pey Kheng (Clause 76(3)); 
•	 Mr. Jonathan Wu Jo-Han (Clause 76(3)); and
•	 Dato’ Seri Nazir Hussin bin Akhtar Hussin (Clause 78).
	 (collectively, the “Retiring Directors”).

	 Based on the outcome of the assessments and evaluation on the Directors concerned, the 
Board is satisfied with the performance and contribution of the Retiring Directors, and their 
ability to act in the best interest of the Group.

	 Therefore, the Board would be recommending to the shareholders, the re-election of the 
Retiring Directors at the forthcoming 29th AGM of the Group. The Board would cordially invite 
shareholders to vote in favour in respect of the resolutions for the re-election of the Retiring 
Directors.

3.	 REMUNERATION

Intended Outcome 7.0

The level and composition of remuneration of Directors and senior management take into account the 
Group's desire to attract and retain the right talent in the Board and senior management to drive the 
Group’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent process.

(A)	 Remuneration Committee (“RC”)

	 The RC comprises exclusively of Independent Non-Executive Directors as follows:

Name Status of Directorate Attendance %

Tong Siut Moi (Chairperson) Independent Non-Executive 
Director

1/1 100

Lu Chee Leong Independent Non-Executive 
Director

1/1 100

	 The Board delegates to the RC the responsibility to consider and approve the remuneration arrangements 
of the Directors and key senior management personnel in the Group to ensure that the policy is fair and 
able to attract and maintain talent.

	 The RC is guided by appropriate policies and procedures when reviewing and recommending 
remuneration of Directors and key senior management personnel. The RC ensures that the levels of 
remuneration for Executive Directors and key senior management personnel commensurate with their 
level of responsibilities undertaken and contributions to the effective functioning of their roles.

	 The RC met once during the FY2025, reviewed and recommended to the Board for approval on the 
following matters:-

(a)	 Minutes of the RC held in FY2025;
(b)	 Directors’ fees for the financial year ending 31 December 2025;
(c)	 Directors’ fees payable to the new Chairman; and
(d)	 Payment of benefits payable to the Directors under Section 230(1)(b) of the Act.

	 The TOR of the RC is available for viewing at the Group’s corporate website at https://www.
kinergyadvancement.com/investor-relations/corporate-governance

Intended Outcome 8.0

Stakeholders are able to assess whether the remuneration of Directors and senior management is
commensurate with their individual performance, taking into consideration the Group’s performance.

(B)	 Details of the Directors’ Remuneration for the FY2025

	 The remuneration of Non-Executive Directors is proposed by the RC before tabling to the Board for 
further recommendation to the Shareholders for approval.

	 The fees proposed for Non-Executive Directors will be tabled for the shareholders’ approval at the 
Group’s 29th Annual General Meeting scheduled on 15 June 2026.
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	 The amounts of remuneration paid to Directors are disclosed in the notes to the audited financial 
statements. The details of the nature and amount of each major element of the Directors’ remuneration 
for the FY2025 are as follows:

Name of Directors
Directors' 

Fees

Directors' Remuneration

Total
Salary & 

Allowance  Bonus
Benefits-in-

kind Others

Executive

Dato' Lai Keng Onn - 1,553,592 212,960 25,000 187,688 1,979,240

Choong Gaik Seng - 361,330 14,036  25,000 14,209 414,575

Dato' Seri Nazir Hussin 
bin Akhtar Hussin

 - 138,710  - - 13,392 152,102

Datin Alicia Chan  
Pey Kheng

 - 733,623 113,740  - 89,288 936,651

Jonathan Wu Jo-Han - 433,250 80,250 22,917 53,240 589,656

Non-Executive

Tong Siut Moi 79,200 - -  - - 79,200

Lu Chee Leong 91,200 -  - - - 91,200

Datuk Dr. Ong Peng Su 300,000  -  -  - -  300,000

Datuk Wira Mubarak 
Hussain bin Akhtar 
Husin

55,000  -  -  - - 55,000

Gs. Ts. Dr. Amanda Lee 
Sean Peik 

60,000  -  -  - -  60,000

2025 585,400 3,220,505 420,986 72,917 357,816 4,657,623

(C)	 Details of top five (5) Senior Management’s remuneration for the FY2025

	 The remuneration of the top five (5) Senior Management of the Group is as follows:-

Total Amount of Remuneration Number of Senior Management

MYR100,000 and below -

MYR100,001 to MYR200,000 1

MYR200,001 and above 4

Total 5

	 The Board has considered this practice and is of the opinion that the disclosure of the top five (5) Senior 
Management’s remuneration on a named basis would not be in the best interest of the Group.

	 The Board will ensure that the remuneration of Senior Management is fair and commensurate with the 
performance of the Group and the contribution made by the Senior Management.

1.	 BOARD RESPONSIBILITY

Intended Outcome 9.0

There is an effective and independent Audit Committee.

The Board is able to objectively review the Audit Committee’s findings and recommendations. 

The Group’s financial statement is a reliable source of information.

(A)	 Audit Committee and Risk Management Committee

	 During the FY2025, the composition of the AC and the meeting attendance are as follows:

Name Status of Directorate Attendance %

Lu Chee Leong (Chairman) Independent Non-Executive 
Director

5/5 100

Tong Siut Moi Independent Non-Executive 
Director

5/5 100

Gs. Ts. Dr. Amanda Lee Sean 
Peik

Independent Non-Executive 
Director

5/5 100

	 During the FY2025, the composition of the RMC and the meeting attendance are as follows:

Name Status of Directorate Attendance %

Lu Chee Leong (Chairman) Independent Non-Executive 
Director

2/2 100

Tong Siut Moi Independent Non-Executive 
Director

2/2 100

Dato’ Lai Keng Onn Executive Deputy Chairman cum. 
Group Managing Director

2/2 100

	 No appointment of former key audit partners as Audit Committee/ Board Member

	 Practice 9.2 of the MCCG requires the AC to have a policy that requires a former key audit partner to 
observe a cooling-off period of at least three (3) years before being appointed as a member of the AC.

Principle B

Effective Audit and Risk Management
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	 Financial Reporting

	 The Board has always endeavoured to provide true, fair and comprehensive financial reporting of the 
Group’s performance in the audited financial statements and quarterly financial reports together with 
material disclosures in the notes to accounts. The AC assists the Board in discharging its fiduciary 
duties by ensuring that the audited financial statements and quarterly financial reports are prepared in 
accordance with the Malaysian Financial Reporting Standards (MFRS) and Main LR of Bursa Securities.

	 In presenting the annual audited financial statements and quarterly financial reports to shareholders, 
the Board aims to present a balanced and fair assessment of the Group’s financial position and prospects. 
The AC reviews the Group’s quarterly financial results and annual audited financial statements to ensure 
accuracy, adequacy, and completeness prior to presentation to the Board for its approval.

	 Compliance with Applicable Financial Reporting Standards

	 The Board is committed to provide a balanced, clear, and meaningful assessment of the financial 
performance of the Group via all relevant disclosures and announcements made.

	 The AC assists the Board to oversee and scrutinises the process and quality of financial reporting, which 
includes monitoring and reviewing the integrity of the financial statements and appropriateness of the 
Group’s accounting policies to ensure accuracy, adequacy, and completeness of the report, as well as 
compliance with the relevant accounting standards.

	 Assessment of Suitability and Independence of External Auditors

	 The AC performs an annual assessment on the performance, suitability and independence of the external 
auditors as well as reviewing the non-audit services provided by the external auditors, if any, based on 
the four (4) key areas:

•	 Quality of service;
•	 Sufficiency of resources;
•	 Communication and interaction; and
•	 Independence and objectivity.

	 Kinergy has established transparent and appropriate relationship with the external auditors through 
AC. The AC has obtained an assurance from the external auditors confirming that they were, and had 
been, independent throughout the conduct of the audit engagement in accordance with the terms of all 
relevant professional and regulatory requirements.

	
	 The AC is satisfied with the competence and independence of the external auditors. 

	 The AC had met with the external auditors two (2) times in FY2025.

	 The AC’s TOR include the review of and deliberation on the Group’s financial statements, the audit 
findings of the external auditors arising from their audit of the Group’s financial statements and the 
audit findings and issues raised by internal auditors together with the management’s responses thereon.

	 External auditors, internal auditors, Executive Directors and members of senior management attend the 
meetings at the invitation of the AC.

	 For details on the functions, composition, membership, and summary of works of the AC in the FY2025, 
please refer to the AC Report in this Annual Report.
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Intended Outcome 10.0

Companies make informed decisions about the level of risk they want to take and implement necessary 
controls to pursue their objectives.

The Board is provided with reasonable assurance that adverse impact arising from a foreseeable future 
event or situation on the Group’s objectives is mitigated and managed.

(B)	 Risk Management and Internal Control

	 The Board is committed to maintain a good risk management framework and sound system of internal 
control within the Group. The Group has an embedded risk management framework process for the 
identification, evaluation, reporting, treatment, monitoring and review of the major strategic, business 
and operational risks within the Group.

	 Both AC and RMC assist the Board in discharging these responsibilities by overseeing the risk 
management framework and advise the Board on areas of high risk encountered by the Group as well 
as the adequacy of compliance and controls. The AC and RMC also review the action plan implemented 
and make relevant recommendations to the Board to manage residual risks.

Intended Outcome 11.0

Companies have an effective governance, risk management and internal control framework and stakeholders 
are able to assess the effectiveness of such a framework.

	 The internal audit function of the Group is outsourced to an independent professional services firm to provide 
the AC and the Board with the assurance they require pertaining to the adequacy and effectiveness of 
internal control.

	 The details of the internal control system are set out in the Statement of Risk Management and Internal 
Control in this Annual Report.

(A)	 Communication with Stakeholders

Intended Outcome 12.0

There is continuous communication between the Group and stakeholders to facilitate mutual understanding 
of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the Group, its policies on 
governance, the environment and social responsibility.

	 Corporate Disclosure Policy

	 The Board has set up pertinent corporate disclosure policies and exercises close monitoring of all price 
sensitive information required to be released to Bursa Securities and makes material announcements to 
Bursa Securities in a timely manner.

Principle C

Integrity in Corporate Reporting and Meaningful Relationship with 
Stakeholders
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	 Dissemination of Information

	 The Group exercises close monitoring of all price sensitive information required to be released to Bursa 
Securities and makes material announcements to Bursa Securities in a timely manner. In accordance 
with best practices, the Board would strive to disclose price sensitive information to the public as soon as 
practicable through Bursa Securities, the media and the Group's website. Price sensitive information refers 
to any information that, on becoming generally available, would tend to have a material effect on the market 
price of the Group’s listed shares.

	 Members of the Board and key senior management personnel with privy to price sensitive information are 	
prohibited from dealing in the shares of the Group until such information is publicly available. This is in 
addition to the provisions relating to the “closed period” for dealing in the Group’s shares.

	 In addition, the Group’s website incorporates an Investor Relations section where the annual report and 
quarterly financial report would be captured. Directors’ Report and Audited Financial Statements, Annual 
Reports, Quarterly Report together with the Group’s announcements and other information about the Group 
are available on our website (https://www.kinergyadvancement.com/).

	 Communication and Engagement with Shareholders

	 The Group communicates with its shareholders through the timely release of financial results on a quarterly 
basis, annual report, press releases and announcements to Bursa Securities. Financial results and press 
releases are also placed on the corporate website to keep shareholders and investors informed of the Group’s 
performance.

	 Shareholders, investors and members of the public who wish to contact the Group on any enquiry, comment 
or proposal can channel them through e-mail at kab@kinergyadvancement.com.

	 Shareholders and investors can obtain the Group’s latest announcements such as quarterly 
financial report at Bursa Securities’ website (www.bursamalaysia.com) and the Group’s website 
(https://www.kinergyadvancement.com/).

(B)	 Conduct of General Meeting

Intended Outcome 13.0

Shareholders are able to participate, engage the Board and senior management effectively and make 
informed voting decisions at General Meetings.

	 Shareholders Participation at General Meeting

	 In addition to communicating and engaging shareholders through annual reports, annual general meetings, 
continuing and timely disclosures of information, the Group welcomes dialogues with shareholders and 
investors to discuss issues and obtain feedback.

	 The Notice of Annual General Meeting is issued to the shareholders together with this 2025 Annual Report 
28 days before the Annual General Meeting. This would accord sufficient time for the shareholders to make 
the necessary arrangements to attend and participate in person or by proxy. In conjunction with this, Annual 
Reports are dispatched together with all relevant information supporting each proposed resolution to enable 
the shareholders to evaluate and vote accordingly. All Directors of the Group will present at the Group’s 
General Meetings to answer any questions that the shareholders may ask. The Chairman of the meeting 
provides time for the shareholders to ask questions for each agenda in the notice of the annual general 
meeting. The external auditors will also be present at the annual general meeting to answer any questions 
that the shareholders may ask.

	 Poll Voting

	 In line with the Main LR of Bursa Securities, all resolutions put to general meetings will be voted by poll. An 
independent scrutineer will be appointed to validate the votes cast at general meetings.

	 The Group had engaged Securities Services (Holdings) Sdn. Bhd. to act as the Poll Administrator, while 
Commercial Quest Sdn. Bhd. was the appointed Independent Scrutineer to verify the poll results.

STATEMENT OF COMPLIANCE WITH THE RECOMMENDATIONS OF THE CODE

The Board is committed to adopt the Practices of the MCCG throughout the Group applying the highest level of 
integrity and ethical standards in all its business dealings.

The Board is of the opinion that for FY2025, the Group has substantially complied with the Principles and Best 
Practices as set out in the Code.

Key Focus Areas for financial year ending 31 December 2026 (“FY2026”)

The key priorities of our CG Practices for FY2025 are as follows:

•	 Ensuring the integrity of the Group’s financial accounting and reporting process be maintained;
•	 Ensuring the internal and external audit process as well as risk management oversight by the Board be duly 

maintained; and
•	 ESG initiatives be duly implemented and disclosed accordingly. 

This Statement is approved by the Board of Directors at the Board Meeting held on 28 April 2026.
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AUDIT COMMITTEE REPORT

MEETINGS

The AC met five (5) times during the FY2025 as follows:-

No. AC Meeting Date of Meeting

Private sessions with External Auditors 
without Executive Board members and 

Management

(1) (1/2025) AC Meeting 28 February 2025 √

(2) (2/2025) Special AC Meeting 28 April 2025

(3) (3/2025) AC Meeting 29 May 2025

(4) (4/2025) AC Meeting 21 August 2025

(5) (5/2025) AC Meeting 25 November 2025 √

The External Auditors had attended three (3) AC meetings held in the FY2025. The External Auditors were 
encouraged to raise with the AC any matters they considered important to bring to the AC’s attention. For 
FY2025, two (2) private sessions were held between the AC and the External Auditors without the presence of the 
Executive Board members and management staff.

The Chairman of AC also sought information on the communication flow between the External Auditors and the 
management which was necessary to allow unrestricted access to information in order to have the External 
Auditors to carry out their duties effectively.

Notices of the AC Meeting were sent to the AC Members at least seven (7) days in advance. The relevant meeting 
papers would be compiled for dissemination to the AC by email.

All deliberations during the AC Meeting were duly minuted and tabled for confirmation at the next Meeting and 
subsequently presented to the Board for notation.

The Chairman of AC presented the AC’s recommendations together with the respective rationale to the Board for 
approval of the annual audited financial statements and the unaudited quarterly financial results. As and when 
necessary, the Chairman of AC would convey to the Board matters of significant concern raised by the internal or 
External Auditors.

As a standing practice, the Executive Deputy Chairman cum. Group Managing Director, Chief Financial Officer, 
Finance Manager, General Manager and External Auditors were invited to attend the AC meetings (except for 
private session) to facilitate the presentation as well as to provide clarification on audit issues arising from the 
Group’s operations. The outsourced professional Internal Auditors were invited to attend the AC meetings to table 
their respective internal audit (“IA”) reports.

AUDIT COMMITTEE REPORT

The Board of Directors (“the Board”) of Kinergy Advancement Berhad (“Kinergy” or “the Group”) is pleased 
to present the Audit Committee (“AC”) Report which provides insights as to the manner the AC discharged its 
functions for Kinergy and its subsidiary companies for the financial year ended 31 December 2025 (“FY2025”).

COMPOSITION AND ATTENDANCES

Currently, the AC comprises three (3) members, which consist of three (3) Independent Non-Executive Directors. 
This complies with Paragraph 15.09(1)(a) and (b) of the Main Market Listing Requirements (“Main LR”) of Bursa 
Malaysia Securities Berhad (“Bursa Securities”).

Five (5) meetings were held during FY2025, and the attendance of the AC members were as follows:

Name Status of Directorate Attendance %

Lu Chee Leong (Chairman) Independent Non-Executive 
Director

5/5 100

Tong Siut Moi Independent Non-Executive 
Director

5/5 100

Gs. Ts. Dr. Amanda Lee Sean 
Peik

Independent Non-Executive 
Director

5/5 100

Mr. Lu Chee Leong is a member of Association of Chartered Certified Accountants and also a Chartered Accountant 
of the Malaysian Institute of Accountants which fulfils the requirement under Paragraph 15.09(c)(i) of the Main 
LR of Bursa Securities. In compliance with Practice 9.1 of the Malaysian Code on Corporate Governance, the AC 
Chairman is not the Chairman of the Board of the Group.

No alternate director of the Board shall be appointed as a member of the AC. Neither any of the AC members was 
previously a partner in the incumbent External Auditors, Messrs. HLB Ler Lum Chew PLT in the previous three (3) 
years. Also, none of the AC members hold any financial interest in Messrs. HLB Ler Lum Chew PLT.

The performance of the AC and each of its members was reviewed by the Nominating Committee (“NC”) on 28 
February 2025. The NC assented to the demonstrated satisfactory performance of the AC and each of its member 
in the discharge of functions, carrying out of duties and assumption of responsibilities, all in accordance with the 
Terms of Reference (“TOR”) of the AC. The NC has thus supported the Board in ensuring appropriate corporate 
governance standards within the Group.

Terms of Reference

The TOR for the AC is available for reference on the Group’s website (https://www.kinergyadvancement.com/
corporategovernance.html).

https://www.kinergyadvancement.com/corporategovernance.html
https://www.kinergyadvancement.com/corporategovernance.html
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5.	 Oversight of Risk Management and Internal Control Matters / Other Matters

•	 Reviewed the adequacy and effectiveness of the risk management framework, risk register and the 
appropriateness of management’s responses to key risk areas and proposed recommendations for 
improvements to be implemented;

•	 Reviewed and discussed the collection of the trade receivables;
•	 Reviewed the Group’s performance against the budget for the FY2025;
•	 Reviewed the solvency of the Group; and
•	 Reviewed Corporate Governance Overview Statement and AC Report.

6.	 Oversight of Potential Conflict of Interest Situation

•	 Reviewed and assessed the potential conflict of interest situations that arise within the group, and the 
measure has been taken to mitigate conflict of interest situation

INTERNAL AUDIT FUNCTION

1.	 Appointment

	 The Group has appointed an outsourced independent consulting firm to carry out the internal audit function, 
namely Talent League Sdn. Bhd. (“Talent League”), providing the Board with a reasonable assurance of 
adequacy of the scope, functions and resources of the internal audit function. The purpose of the internal 
audit function is to provide the Board, through the AC, assurance of the effectiveness of the system of 
internal control in the Group.

	 The internal audit function is independent. It performs audit assignments with impartiality, proficiency and 
due professional care.

	 The profile of Talent League is set out as follows:-

AUDIT COMMITTEE REPORT

Date of appointment 20 May 2021

Principal Engagement Director Mr. Roy Thean Chong Yew

Number of resources Talent League deployed 3 to 4 personnel per audit review.

Qualifications

•	Member of the Malaysian Institute of Accountants; 
•	Member of the Malaysian Institute of Certified Public Accountants; 

and
•	Member of the Institute of Internal Auditors Malaysia.

Experiences

Mr. Roy Thean has over twenty (20) years of working experience 
in local and international professional services firms. His work 
encompasses a wide range of professional services with his core 
practice being in corporate finance and advisory work for transaction 
support services including business valuations, financial due 
diligence, preparation of business plans and financial modelling, 
internal control and business risk review, corporate governance, 
risk management, merger/acquisition related services, internal and 
external auditing.

	 For FY2025, the Talent League engagement team personnel have affirmed to the AC that in relation to the 
Group, they were free from any relationships or conflicts of interest, which could impair their objectivity and 
independency.

SUMMARY OF WORKS

The summary of works undertaken by the AC during the preceding financial year comprised the following:-

1.	 Overview of Financial Performance and Reporting

•	 Reviewed the unaudited quarterly financial reports for the quarters ended 31 December 2024, 31 March 
2025, 30 June 2025 and 30 September 2025 and recommended the same for the Board’s approval;

•	 Reviewed the draft audited financial statements for the FY2025 and recommended the same for the 
Board’s approval; and

•	 Reviewed the Group’s compliance with the accounting standards and relevant regulatory requirements.

2.	 Oversight of External Auditors

•	 Reviewed Audit Planning Memorandum prepared by the External Auditors for the FY2025, entailing 
mainly the overview of audit approach, scope of work, auditing developments, significant risks and 
areas of audit focus of the Group and of the Group;

•	 Reviewed the External Auditors’ scope of work and audit plan for the year end and recommended to the 
Board on their appointment and remuneration;

•	 Met with the External Auditors without the presence of the Executive Directors and the management;
•	 Received and discussed with the External Auditors on the Auditors’ Report as presented by the External 

Auditors and, recommendations for improvement to significant risk areas, internal control and financial 
matters based on observations made in the course of the interim and final audits;

•	 Reviewed the effectiveness, suitability and independence of the External Auditors vide a formalised 
“Assessment on External Auditors” and being satisfied with the results of the said assessment, the same 
has been recommended to the Board for approval;

•	 Discussed and reviewed with the External Auditors, the applicability and the impact of the new accounting 
standards and new financial reporting regime issued by the Malaysian Accounting Standards Board, and 
the scope of work and audit plan for the FY2025;

•	 Reviewed the proposed audit fees for FY2025 and recommended the same for the Board’s approval;
•	 Reviewed the proposal on the change of External Auditors of the Group, evaluated the rationale and 

suitability of the proposed External Auditors, and recommended the same for the Board’s approval; and
•	 Reviewed and approved the fee for non-audit services and recommended the same for the Board’s 

approval

3.	 Related party transactions

•	 Reviewed any related party transactions and conflict of interest situation that may arise within the 
Group including any transaction, procedure or course of conduct that raises questions on management 
integrity at each AC quarterly meetings

4.	 Oversight of Internal Auditors

•	 Reviewed and approved the annual internal audit plan for FY2025 as proposed by the Internal Auditors 
to ensure the adequacy of the scope and coverage of work;

•	 Reviewed the Internal Audit Reports presented by the internal auditors on their findings and identifying 
key areas of concerns as well as highlighting recommendations for improvements and carried out 
follow-up audits; and

•	 Reviewed the effectiveness and suitability of the Internal Auditors vide a formalised “Assessment on 
Internal Auditors”.

AUDIT COMMITTEE REPORT
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STATEMENT ON RISK MANAGEMENT 
AND INTERNAL CONTROL

1.	 INTRODUCTION

	 The Board of Directors (“the Board”) is pleased to present its Statement on Risk Management and Internal 
Control which outlines the nature and scope of the risk management and internal control of Kinergy 
Advancement Berhad (“Kinergy” or “the Group”) and its subsidiary companies for the financial year ended 
31 December 2025 (“FY2025”). This Statement on Risk Management and Internal Control is in line with 
the Main Market Listing Requirements ("Main LR") of Bursa Malaysia Securities Berhad on the status of the 
Group’s compliance with the principles and best practices relating to risk management and internal control as 
stipulated in the Malaysian Code on Corporate Governance. The Board is committed to maintaining a sound 
system of internal control of the Group and is pleased to provide the following statement, which outlines the 
nature and scope of internal control of the Group during the current financial year.

2.	 BOARD RESPONSIBILITIES

	 The Board recognises the importance of sound systems on risk management and internal control in 
safeguarding the assets of the Group. However, the systems are designed to manage rather than to eliminate 
the business risk entirely. The Board is guided by the systems which provide only reasonable and not 
absolute assurance against the material misstatement or fraud.

	 The Group has in place an ongoing process to identify, evaluate, monitor and manage significant risks 
through the internal controls set out in order to attain a reasonable assurance that business objectives have 
been met. These controls are regularly reviewed by the Board and subject to continuous improvement.

3.	 RISK MANAGEMENT FRAMEWORK

	 The Board has established and developed an Enterprise Risk Management framework to achieve the following 
objectives:

•	 communicate and disseminate across the organisation the vision, role and direction of the Group;
•	 identify, assess, evaluate and manage the various principal risks which affect the Group’s business;
•	 create a risk-awareness culture and risk ownership for more effective management of risks;
•	 formulate a systematic process of review, tracking and reporting on keys risks identified and 

corresponding mitigation procedures; and
•	 define a set of risk appetite and risk tolerance level within business practices.

	 A risk analysis of the Group is conducted on a regular basis including constantly reviewing the process in 
identifying, evaluating and putting up necessary action to assess and monitor the impacts of the risk on 
the operation and business. The process requires management to utilise a risk matrix by comprehensively 
identifying and assessing all types of risks in terms of likelihood and magnitude of impact as well as to 
address the adequacy and application of mechanisms in place to manage, mitigate, avoid or eliminate these 
risks. Significant risks identified are subsequently brought to the attention of Risk Management Committee 
(“RMC”) and report the same to the Board at the scheduled Board meetings. This serves as the ongoing 
process of identifying, assessing and managing risks faced by the Group and has been in place for the 
financial year under review and up to the date of approval of this statement for inclusion in the Annual 
Report.

2.	 Summary of Internal Audit Works for the FY2025

	 During the FY2025, summary of works undertaken by Talent League comprised the following:-

•	 Reviewed compliance with policies, procedures and standards, relevant external rules and regulations;
•	 Assessed the adequacy and integrity of the Group’s system of internal controls for the review period 

from 1 January 2025 to 31 December 2025 for Purchasing and Ordering (M&E), Payroll Processing and 
Control (M&E) and Indonesia Branch Operations;

•	 The internal audit performed met the objective of highlighting to the AC the audit findings which 
required follow-up actions by the management, any outstanding audit issues which required corrective 
actions to be taken to ensure an adequate and effective internal control system within the Group, as 
well as any weaknesses in the Group’s internal control system;

•	 Presentation of audit findings and corrective actions to be taken by management in the quarterly AC 
meetings;

•	 Ensured that those weaknesses were appropriately addressed and that recommendations from the 
internal audit reports and corrective actions on reported weaknesses were taken appropriately within 
the required timeframe; and

•	 Reviewed and assessed the key observation of the internal audit function of the Group as well as the 
accompanying findings of the thematic reviews and key takeaways, issued by Bursa Securities.

	 The internal auditor is guided by the International Professional Practices Framework 2024 – Global Internal 
Audit Standards, promulgated by the Institute of Internal Auditors. Observations and findings from the audit 
reviews, including the recommended corrective actions were discussed with the management. The internal 
audit report together with the management’s response and proposed corrective action plans were then 
presented to the AC for its review during the quarterly meetings. Follow up review was also conducted to 
ensure corrective actions have been implemented.

	 Further details of the activities of internal audit function are set out in the Statement on Risk Management 
and Internal Control in this Annual Report.

3.	 Total Costs Incurred for the FY2025

	 The total fees incurred for the outsourced internal audit function of the Group for FY2025 is MYR31,500 
(FY2024: MYR40,500).

	 This AC Report was presented and approved at the meeting of the Board of Directors held on 28 April 2026.

AUDIT COMMITTEE REPORT
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STATEMENT ON RISK MANAGEMENT 
AND INTERNAL CONTROL

6.	 BOARD ASSURANCE AND LIMITATION

	 The Board confirms that the process for identifying, evaluating and managing significant risks in the Group is 
ongoing. For the financial year under review, there was no material losses resulting from significant internal 
control weaknesses. The Board is satisfied that the existing systems of risk management and internal control 
are effective and efficient to enable the Group to achieve its business objectives.

	 The Board wishes to reiterate that the risk management processes and internal control procedures would 
be continuously improved in line with the evolving business development. The Board is guided by the 
risk management processes and internal control procedures which provide to only manage rather than to 
eliminate the risks of failure in achieving business objectives. Therefore, these processes and procedures 
within the Group can only provide reasonable but not absolute assurance against material misstatements, 
frauds and losses.

	 This Statement was presented and approved at the meeting of the Board of Director held on 28 April 2026.

7.	 CONCLUSION

	 The GMD, being the person primarily responsible for the overseeing and managing of the operational affairs 
of the Group has provided assurance to the Board that the Group’s risk management and internal control 
system, have been operated adequately and effectively, in all material aspects, based on the Group’s policies 
and procedures. Under the purview of the GMD and Executive Directors, the head of departments are 
empowered with the responsibility of managing their respective operations.

	 The Board recognises the necessity to monitor closely the adequacy, integrity and effectiveness of the 
Group’s risk management processes and internal control procedures, by taking into consideration the fast-
changing business environment. Although the Board is of the view that the present processes and procedures 
are adequately in place to safeguard the Group’s assets and sufficient to detect any fraud or irregularities, 
the Board is on a constant watch for any improvement that may strengthen its current system from time to 
time.

8.	 REVIEW OF THE STATEMENT BY THE EXTERNAL AUDITORS

	 The external auditors have reviewed this Statement on Risk Management and Internal Control in accordance 
with Paragraph 15.23 of the Main LR of Bursa Securities. Their review has been conducted in accordance with 
the scope as set out in the Audit and Assurance Practice Guide 3 - Guidance for Auditors on Engagements to 
Report on the Statement on Risk Management and Internal Control included in the Annual Report, issued by 
the Malaysian Institute of Accountants to assess whether the Statement on Risk Management and Internal 
Control is both supported by the documentation prepared by or for the Directors and appropriately reflects 
the process which the Directors have adopted in reviewing the adequacy and integrity of the system of 
internal control for the Group.

	 Based on their review, the external auditors have reported to the Board that nothing has come to their attention 
which causes them to be of the opinion of that this Statement is inconsistent with their understanding of the 
reviewing process adopted by the Board for the adequacy and integrity of internal control of the Group.

STATEMENT ON RISK MANAGEMENT 
AND INTERNAL CONTROL

	 The Group’s risk management monitoring continues to be driven by the Executive Directors and assisted 
by the selected key management personnel. The Executive Directors and the selected key management 
personnel are responsible for identifying, evaluating and monitoring risks and taking appropriate and timely 
actions to manage the risks. These processes are embedded and carried out as part of the Group’s operating 
and business management processes. External and relevant professionals would be drawn on to assist and 
provide advice to the management when necessary. To ensure the objectivity of the review on the risk 
management processes and internal control procedures in the Group, the RMC and Audit Committee (“AC”) 
are tasked by the Board to undertake this role respectively.

	 In conducting its review, the processes are regularly reviewed by the Board via the AC at the quarterly Board 
meeting with the assistance from an outsourced independent consulting firm namely, Talent League Sdn. 
Bhd. To further review and improve the existing internal control procedures within the Group. The Group 
will continue to focus on the key risks and corresponding controls to ensure that they are able to respond 
effectively to the fast-changing business and competitive environment.

	 The management further supplements the review on the control and risk assessment when presenting 
the quarterly financial reports on performance and results to the AC and the Board including pertinent 
explanations on the performance of the Group. With management consultation, the AC reviews and analyses 
the interim financial results in corroboration with management representations on the operations as well as 
deliberates the annual report and audited financial statements before recommending these documents to the 
Board for approval.

4.	 INTERNAL CONTROL FRAMEWORK

	 The other key elements of the Group’s internal control procedures are as described below:

•	 Quarterly monitoring of operational results against the budget by the management and tabling for the 
Board’s review and discussion;

•	 Regular and comprehensive information provided to the Board, covering financial performance and key 
performance business indicators;

•	 Regular updates of internal policies and procedures, to reflect changing risks or resolve operational 
efficiencies; and

•	 Regular management meetings with all key personnel of respective departments to address weaknesses 
and improve efficiency.

	 The Board is of the view that there are no significant breakdown or weaknesses in the system of internal 
control of the Group that may have material impact against the operations of the Group for the FY2025.

5.	 MANAGEMENT WITH RESPONSIBILITIES AND ASSURANCE

	 In accordance to the Bursa Securities’ Guidelines, the management is responsible to the Board for identifying 
risks relevant to the business of the Group’s objectives and strategies; implementing and maintaining sound 
systems of risk management and internal control; and monitoring and reporting to the Board of significant 
control deficiencies and changes in risks that could significantly affect the Group’s achievement of its objective 
and performance.

	 In producing this Statement, the Board has received assurance from the Executive Deputy Chairman cum. 
Group Managing Director (“GMD”) and Chief Financial Officer that, to the best of their knowledge, the Group’s 
risk management and internal control systems are operating adequately and effectively, in all material 
aspects.
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ADDITIONAL COMPLIANCE INFORMATION

2.	 AUDIT AND NON-AUDIT FEES

	 The amount of audit fees and non-audit fees incurred for services rendered to Kinergy and its subsidiary 
companies and the Group by the external auditors for the financial year ended 31 December 2025 (“FY2025”) 
are as follows:-

Group 
MYR’000

Company 
MYR’000

Audit Fees 416 105

Non-Audit Fees 10 10

Total 426 115

3.	 MATERIAL CONTRACTS

	 There is no material contract that the Group entered into during the financial year which involves the interest 
of the Director and major shareholders.

4.	 CONTRACTS RELATING TO LOANS

	 There is no contract relating to loan made by the Group involving interests of Directors and major shareholders 
during the financial year.

5.	 RECURRENT RELATED PARTY TRANSACTIONS (“RRPT”)

	 The Group did not seek mandate from its shareholders on RRPT during FY2025.

DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING

Pursuant to Paragraph 9.25A of the MAIN Market Listing Requirements, below are the financial data that are 
relevant for purpose of Shariah screening by the Shariah Advisory Council of the Securities Commission Malaysia. 
These include financial data on Shariah non-permissible income arising from the Group’s business activities and 
interest-based financial position.

(a) 	Group Total Income and Total Assets

Total Income Remarks

Group

2025
MYR’000

2024
MYR’000

Revenue 478,293 219,984

Other income 6,220 10,600

Interest/Finance income 2,243 1,530

Total 486,756 232,114

Total Assets 705,682 458,314

ADDITIONAL COMPLIANCE INFORMATION

1.	 UTILISATION OF PROCEEDS

(i)	 Private Placement 2024

	 The Proposed Private Placement was undertaken in accordance with the general mandate pursuant to 
Sections 75 and 76 of the Companies Act, 2016 (“Act”), which was obtained from the shareholders of 
Kinergy Advancement Berhad (“Kinergy” or “the Group”) at its 27th annual general meeting (“AGM”) 
convened on 31 May 2024.

	 On 20 June 2024, Malacca Securities Sdn. Bhd. (“Malacca Securities”) had announced on behalf of 
the Board that Kinergy proposed to undertake a private placement of up to 198,634,288 new ordinary 
shares in Kinergy (“Placement Shares 2024”) representing 10% of the total number of issued shares, 
excluding treasury shares.

	 Bursa Malaysia Securities Berhad (“Bursa Securities”) had on 19 July 2024 approved the listing and 
quotation of up to 198,634,288 shares to be issued pursuant to the Proposed Private Placement 2024, 
with conditions.

	 The Group had issued the Placement Shares 2024 on various dates to the identified investors:
 

a.	 On 6 December 2024, 61,266,000 Placement Shares 2024 had been issued at MYR0.3250 per 
Placement Share 2024.

b.	 On 23 December 2024, 31,096,000 Placement Shares 2024 had been issued at MYR0.3300 per 
Placement Share 2024.

c.	 On 18 April 2025, 48,454,500 Placement Shares 2024 had been issued at MYR0.3300 per Placement 
Share 2024.

d.	 On 15 August 2025, 57,817,788 Placement Shares 2024 had been issued at MYR0.3300 per 
Placement Share 2024.

	 The Group received approval from Bursa Securities on 10 January 2025 for a time extension of up to 
18 July 2025 to complete the implementation of Private Placement 2024.

	 On 18 July 2025, Bursa Securities granted the Group a further extension of time of 3 months until 18 
October 2025 to complete the implementation of the Private Placement 2024.

	 As at the date of this Annual Report, the proposed utilisation of the gross proceeds from the Proposed 
Private Placement 2024, amounting to MYR66.23 million, is as follows:-

Purposes

Proposed
 Utilisation(1)

 MYR’000

Actual 
Proceed(2) 

MYR’000

Actual
 Utilisation
 MYR’000

Balance
 Unutilised 

MYR’000

Intended 
Timeframe 
for Unutilised

    
Repayment of Bank 
Borrowings

30,000 32,930 (32,930) - Within 
6 months

Funding for Renewable 
Energy (“RE”)

35,925 32,016 - 32,016 Within 
36 months

Defrayment of Estimated 
Expenses for the Proposed 
Private Placement

300 296 (296) - Within 
1 month

Total 66,225 65,242 (33,226) 32,016  

Note:
(1)	 The utilisation of proceeds as disclosed above should be read in conjunction with the Announcement 

of the Group dated 20 June 2024.
(2)	 As at the date of this Annual Report, the Group had issued a total of 198,634,288 Placement 

Shares 2024 at various prices to arrive at a total proceeds of MYR65.24 million.
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STATEMENT ON DIRECTORS’ RESPONSIBILITY 
FOR PREPARING THE FINANCIAL STATEMENTS

This statement is prepared as required by the Main Market Listing Requirement (“Main LR”) of Bursa Malaysia 
Securities Berhad (“Bursa Securities”).

The Directors are required to prepare annual financial statement which are in accordance with applicable approved 
accounting standards; to give a true and fair view of the financial position of Kinergy Advancement Berhad  
(“Kinergy” or “the Company”) and its subsidiary companies (“the Group”) as at the end of the financial year; and 
the financial performance of the Group for the financial year.

The Directors consider that in preparing the financial statements of the Group and the Company for the financial 
year ended 31 December 2025:-

•	 the Group and the Company have adopted appropriate and suitable accounting policies and applied them 
consistently;

•	 the statement is supported by reasonable and prudent judgement and estimates;
•	 all applicable approved accounting standards in Malaysia, including but not limited to Malaysian Financial 

Reporting Standards (“MFRS”) and International Financial Reporting Standards (“IFRS”); and
•	 prepare the financial statements on a going concern basis. 

The Directors are also responsible for ensuring that the Group and the Company keep proper accounting records 
which disclose the financial position of the Group and the Company with reasonable accuracy at any time, thus 
enabling for financial statements to be complied with the requirements of the Companies Act 2016 and have been 
made out in accordance with applicable MFRS, IFRS and the Main LR of Bursa Securities.

The Directors are also responsible for taking necessary steps as are reasonably open to them to ensure appropriate 
systems are in place to safeguard the assets of the Group and of the Company, and to detect and prevent fraud 
and other irregularities. The systems, by their nature, can only provide reasonable and not absolute assurance 
against material misstatements, whether due to fraud or error.

The Directors hereby confirm that suitable accounting policies have been consistently applied in the preparation of 
the financial statements. The Directors also confirm that there have been adequate accounting records maintained 
to safeguard the assets of the Group.

This Statement on Directors’ Responsibility for preparing the financial statement was approved by the Board on 
28 April 2026.

ADDITIONAL COMPLIANCE INFORMATION

(b) 	Business Activities

Shariah Non-Compliant Activities Remarks

Group
2025

MYR’000
2024

MYR’000

Interest income  1,723 1,469
Total 1,723 1,469

(c) 	Component of Financial Position

(i) 	 Cash Component

Islamic Account/Instruments Remarks

Group
2025

MYR’000
2024

MYR’000

Cash at bank 12,209 10,225
Deposits with licensed bank 34,998 19,954
Total Cash 47,207 30,179

Conventional Account/Instruments

Cash at bank 36,808 14,975
Deposits with licensed bank 33,557 32,924
Total Cash 70,365 47,899

(ii) 	 Debt Component

Islamic Financing Remarks

Group
2025

MYR’000
2024

MYR’000

Current
Bank overdrafts 2,764 3,266
Term loans 20,846 11,130
Revolving credit and loans 10,000 -
Invoice financing 8,903 5,792

Non-Current
Term loans 28,701 24,578
Total Financing 71,214 44,766

Conventional Borrowing Remarks

Group
2025

MYR’000
2024

MYR’000

Current 
Bank overdrafts 9,008 10,618
Banker’s acceptances 10,600 27,889
Term loans 53,238 8,228
Revolving credit and loans 13,670 12,670
Invoice financing 1,476 -

Non-Current
Term loans 87,068 77,682
Total Debt 175,060 137,087
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DIRECTORS' REPORT
For the financial year ended 31 December 2025

DIRECTORS' REPORT
For the financial year ended 31 December 2025

The directors have pleasure in submitting their report and the audited financial statements of the Group and of 
the Company for the financial year ended 31 December 2025. 

PRINCIPAL ACTIVITIES

The Company is principally engaged in the business of provision of electrical and mechanical engineering services 
and operation of generating facilities that produce electric energy. The principal activities of the subsidiary 
companies are set out in Note 7 to the financial statements.

RESULTS
	

Group
MYR’000

Company
MYR’000

Profit/(loss) for the financial year attributable to:- 

- Owners of the Company 27,894 (3,040)

- Non-controlling interests (189) -

27,705 (3,040)

DIVIDENDS

No dividend has been paid or declared by the Company since the end of the previous financial year.

The directors do not recommend any final dividend for the financial year ended 31 December 2025.

RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions during the financial year other than those as 
disclosed in the financial statements.

BAD AND DOUBTFUL DEBTS

Before the financial statements of the Group and of the Company were made out, the directors took reasonable 
steps to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of 
allowance for doubtful debts, and had satisfied themselves that there were no known bad debts to be written off 
and that adequate allowance had been made for the doubtful debts.

At the date of this report, the directors are not aware of any circumstances which would require the write off of 
bad debts or render the amount of the allowance for doubtful debts in the financial statements of the Group and 
of the Company inadequate to any substantial extent.

CURRENT ASSETS

Before the financial statements of the Group and of the Company were made out, the directors took reasonable 
steps to ascertain whether any current assets, other than debts, were unlikely to realise in the ordinary course of 
business their value as shown in the accounting records of the Group and of the Company and to the extent so 
ascertained were written down to an amount that they might be expected so to realise.

At the date of this report, the directors are not aware of any circumstances that would render the values attributed 
to the current assets in the financial statements of the Group and of the Company misleading.

VALUATION METHODS

At the date of this report, the directors are not aware of any circumstances which have arisen which would render 
adherence to the existing methods of valuation of assets or liabilities of the Group and of the Company misleading 
or inappropriate.

CONTINGENT AND OTHER LIABILITIES

At the date of this report, there does not exist:- 

i)	 any charge on the assets of the Group and of the Company that has arisen since the end of the financial year 
which secures the liabilities of any other person, or

ii)	 any contingent liability in respect of the Group and of the Company that has arisen since the end of the 
financial year.

No contingent liability or other liability of the Group and of the Company has become enforceable, or is likely to 
become enforceable within the period of twelve months after the end of the financial year which, in the opinion of 
the directors, will or may substantially affect the ability of the Group and of the Company to meet their obligations 
as and when they fall due.

CHANGE OF CIRCUMSTANCES

At the date of this report, the directors are not aware of any circumstances not otherwise dealt with in this report 
or financial statements of the Group and of the Company which would render any amount stated in the financial 
statements misleading.

ITEMS OF AN UNUSUAL NATURE

The results of the operations of the Group and of the Company for the financial year were not, in the opinion of 
the directors, substantially affected by any item, transaction or event of a material and unusual nature.

There has not arisen in the interval between the end of the financial year and the date of this report any item, 
transaction or event of a material and unusual nature likely, in the opinion of the directors, to affect substantially 
the results of the operations of the Group and of the Company for the current financial year.

SHARES AND DEBENTURES

During the financial year, the issued and paid-up share capital of the Company was increased from MYR194,720,000 
to MYR229,790,000 by way of the issuance of:-

a)	 48,454,500 new ordinary shares for a total cash consideration of MYR15,990,000 by way of private placement 
at an issue price MYR0.330 per ordinary share; and

b)	 57,818,000 new ordinary shares for a total cash consideration of MYR19,080,000 by way of private placement 
at an issue price MYR0.330 per ordinary share.

TREASURY SHARES

As at 31 December 2025, the Company held a total of 88,898 issued and paid-up ordinary shares as treasury 
shares. The treasury shares are held at a carrying amount of MYR4,231. No treasury shares was resold or 
cancelled during the financial year.
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DIRECTORS OF THE COMPANY

The directors of the Company in office at any time during the financial year and during the period from the end 
of the financial year to the date of this report are:-

Dato’ Lai Keng Onn - Executive Deputy Chairman cum. Group Managing Director

Lu Chee Leong

Tong Siut Moi

Datin Chan Pey Kheng

Datuk Dr. Ong Peng Su

Jonathan Wu Jo-Han 

Gs. Ts. Dr. Amanda Lee Sean Peik 

Dato Seri Nazir Hussin bin Akhtar Hussin (appointed on 15 July 2025)

Choong Gaik Seng (resigned on 15 July 2025)

Datuk Wira Mubarak Hussain bin Akhtar Husin (resigned on 24 October 2025)

The directors who hold office in the subsidiary companies (excluding directors who are also directors of the 
Company) during the financial year and during the period from the end of the financial year to the date of this 
report are:-

Tang Ming Yng 

Tang Weihann 

Kamal Husin bin Akhtar Husin 

Nor Azli bin Nor Hashim 

Jesudason Selvaraj

ChanChai Kitprotpisuth

Heng Boon Liang

Kong Chak Fung

Ong Kian Boon

Luechai Keawmahakhun

Arianto Mudji Jono

Tey Seu Ann

Datuk Wira Mubarak Hussain bin Akhtar Husin (appointed on 16 January 2025)

DIRECTORS OF THE COMPANY

The directors who hold office in the subsidiary companies (excluding directors who are also directors of the 
Company) during the financial year and during the period from the end of the financial year to the date of this 
report are (Cont’d.):-

Mohd Azad Bin Jasmi (appointed on 16 January 2025)

Chin Sze How (appointed on 7 August 2025)

Lai Yiew Kwan (appointed on 20 August 2025)

Cherdchai Yiwlek (appointed on 26 January 2026)

Sakorn Suriyabhivadh (appointed on 26 January 2026)

Nopadej Karnasuta (appointed on 26 January 2026)

Khawar Ahmad Khan (appointed on 26 January 2026)

Praopetch Srijayanta (appointed on 26 January 2026)

Lai Chuan Shenq (resigned on 4 February 2025)

Umar Rafie bin Mohammad Zaini (resigned on 10 June 2025)

Moo Yee Wan (resigned on 28 July 2025)

DIRECTORS’ INTERESTS

According to the register of directors’ shareholding under Section 59 of the Companies Act 2016, the interests 
of directors in office at the end of the financial year in the ordinary shares of the Company and its related 
corporations during the financial year are as follows:-

Number of ordinary shares

As at
1/1/2025 Addition Sold

As at
31/12/2025

The Company

Direct interest

Dato’ Lai Keng Onn 388,096,525 4,529,000 - 392,625,525

Datin Chan Pey Kheng 14,363,709 - - 14,363,709

Indirect interest

a) Corporate shareholder, 

	 Stocqtech Sdn. Bhd.

Dato’ Lai Keng Onn* 160,000,000 - - 160,000,000

b) Corporate shareholder, 

	 Fastrans Venture Sdn. Bhd.

Dato’ Lai Keng Onn* 23,400,000 - - 23,400,000

DIRECTORS' REPORT
For the financial year ended 31 December 2025

DIRECTORS' REPORT
For the financial year ended 31 December 2025



Kinergy Advancement Berhad   •   ANNUAL REPORT 2025
Financial 

Statements
Key Messages Performance Review Corporate Governance

sec. 06
Corporate Overview The Management

152 153

Additional Information

Number of ordinary shares

As at
1/1/2025 Addition Sold

As at
31/12/2025

Subsidiaries

-	KAB Technologies Thai Co., Ltd.

Direct interest

Dato' Lai Keng Onn^ 470 - - 470

Jonathan Wu Jo-Han^ - 4,700 - 4,700

-	KAB Gree Solar Thai Co., Ltd. 

Direct interest

Dato’ Lai Keng Onn^ 500 - - 500

Jonathan Wu Jo-Han^ - 500 - 500

-	PT Inpola Mitra Elektrindo

Direct interest

Jonathan Wu Jo-Han# 100 - - 100

* 	 Deemed interest in the shares and warrants held by Fastrans Ventures Sdn. Bhd. and Stocqtech Sdn. Bhd. 
pursuant to Section 8 of the Companies Act 2016.

^	 Ordinary shares of THB100 each.
#	 Ordinary shares of IDR100,000 each.

By virtue of Section 8 of the Companies Act 2016, Dato’ Lai Keng Onn is deemed to be interested in the shares of 
the subsidiary companies during the financial year to the extent the Company has an interest.

None of the other directors holding office at the end of the financial year held any interest in the ordinary shares 
of the Company and of its related corporations. 

SUBSIDIARY COMPANIES

Details of the subsidiary companies are disclosed in Note 7 to the financial statements.

DIRECTORS’ REMUNERATION

The details of the remuneration paid to or receivable by the Directors of the Group and the Company in respect 
of the financial year ended 31 December 2025 are as follows:-

Group
MYR’000

Company
MYR’000

Executive directors

Salaries and allowances 3,221 509

Bonus 421 -

Employees Provident Fund 353 27

Social security cost 5 2

Employment Insurance System * *

Benefits in kind 73 -

4,073 538

Non-executive directors

Fee 585 585

4,658 1,123

*	 Less than MYR1,000

No payment has been paid to or payable to any third party in respect of the services provided to the Company or 
any of its subsidiary companies by the directors or past directors of the Company during the financial year.

AUDITORS’ REMUNERATION

Auditors’ remuneration is as follows:-

Group
MYR’000

Company
MYR’000

HLB Ler Lum Chew PLT

-	Statutory audit 320 105

-	Other services 10 -

330 105

INDEMNITY AND INSURANCE COSTS FOR DIRECTORS, OFFICERS OR AUDITORS

There was no indemnity given to or insurance effected for Directors or officers of the Company in accordance with 
Section 289 of the Companies Act, 2016 in Malaysia.

The Company has agreed to indemnify the Auditors, HLB Ler Lum Chew PLT as permitted under Section 289 of 
the Companies Act, 2016 in Malaysia.
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DIRECTORS' BENEFITS

Since the end of the previous financial year, no director has received or become entitled to receive any benefit 
(other than benefits included in the aggregate amount of emoluments received or due and receivable by directors 
or the fixed salary of a full-time employee of the Company as shown below) by reason of a contract made by the 
Company or a related corporation with the director or with a firm of which the director is a member, or with a 
company in which the director has a substantial financial interest. 

There were no arrangements during and at the end of the financial year, to which the Company or its subsidiary 
companies is a party, which had the object of enabling the directors of the Company to acquire benefits by means 
of the acquisition of shares in or debentures of the Company or any other body corporate.

SUBSEQUENT EVENT

Detail of subsequent event is disclosed in Note 43 to the financial statements.

AUDITORS

The auditors, HLB Ler Lum Chew PLT, Chartered Accountants, have indicated their willingness to accept re-
appointment.

Signed on behalf of the Board of Directors in accordance with a resolution of the directors

Dato’ Lai Keng Onn	 Jonathan Wu Jo-Han

Kuala Lumpur
Date: 28 April 2026 

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Kinergy Advancement Berhad, which comprise the statements of 
financial position as at 31 December 2025 of the Group and of the Company, and the statements of profit or loss 
and other comprehensive income, statements of changes in equity and statements of cash flows of the Group 
and of the Company for the year then ended, and notes to the financial statements, including material accounting 
policy information, as set out on pages 161 to 247.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the 
Group and of the Company as at 31 December 2025 and of their financial performance and their cash flows for the 
year then ended in accordance with Malaysian Financial Reporting Standards, International Financial Reporting 
Standards and the requirements of the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards 
on Auditing. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for 
the Audit of the Financial Statements section of our report. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, 
Conduct and Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International Ethics 
Standards Board for Accountants’ International Code of Ethics for Professional Accountants (including International 
Independence Standards) (“IESBA Code”), as applicable to audits of financial statements of public interest entities 
and we have fulfilled our other ethical responsibilities in accordance with the By-Laws and the IESBA Code.

Key Audit Matters

Key audit matters are those that, in our professional judgement, were of most significance in our audit of the 
financial statements of the Group and of the Company for the current year. These matters were addressed in the 
context of our audit of the financial statements of the Group and of the Company as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters. 

DIRECTORS' REPORT
For the financial year ended 31 December 2025

INDEPENDENT AUDITORS’ REPORT 
To the Members of Kinergy Advancement Berhad
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KEY AUDIT MATTERS (CONT’D.)

1.	 Revenue recognition for construction activities 
	 (Refer to Note 2(f)(i), Note 3(k) and Note 27 to the financial statements)

	 The risk

	 During the financial year, the Group’s and the Company’s revenue is mainly contributed by construction 
contracts amounting to MYR381.8 million and MYR101.8 million respectively.

	 We focused on this area because the accounting for construction contracts activities is inherently complex 
as it involves the use of significant estimates and judgements made by the management which includes the 
following: 

a)	 Estimation of the total budgeted project costs and the assessment of cost yet to be incurred to complete 
these projects;

b)	 Determination of the progress towards satisfaction of the performance obligations and overall progress 
of the Group’s and the Company’s projects;

c)	 Consideration of variation orders and claims with the Group’s and the Company’s customers; and
d)	 Estimation of damages in transaction price arising from liquidated and ascertained damages.

	 How our audit addressed the key audit matter

	 The details of our audit procedures are as follows:

•	 Obtained an understanding over project budget approvals and revenue recognition process;
•	 Evaluated the management’s key judgements used in the estimation of budgeted project contract 

costs by examining documentation with subcontractors, historical evidence or results and retrospective 
review of these estimates;

•	 Verified the budgeted revenue by examining the projects’ approved letters of award;
•	 Discussed with the project team to understand the nature of the variation orders and claims included in 

the budgeted revenue and inspected the correspondences from the customers;
•	 Inspected the costs incurred to date and compared against sub-contractor claim certificates and suppliers’ 

invoices to corroborate the projects’ progress towards satisfaction of the performance obligations and 
reasonableness of the estimated project budget; and

•	 Performed re-computations on the calculation of the progress towards satisfaction of performance 
obligation to ascertain there is no mathematical error in the profit recognition.

KEY AUDIT MATTERS (CONT’D.)

2.	 Impairment assessment of trade receivables
	 (Refer to Note 2(f)(ii), Note 3(h)(i) and Note 13 to the financial statements)

	 The risk

	 As at 31 December 2025, the Group’s and Company’s trade receivables balance is MYR150.9 million and 
MYR98.1 million respectively.

	 In assessing the expected credit loss allowance, the Group and the Company considered the historical loss 
rate of the receivables, any specific known adverse conditions in respect of the receivables' credit risk profile 
and economic trends, which are subjective in nature.

	 We focused on this area due to the use of significant estimates and judgement in determining the credit risk 
exposures and loss allowance of the receivables. 

	 How our audit addressed the key audit matter

	 The details of our audit procedures are as follows:

•	 Tested the underlying data of the trade receivables ageing analysis to ascertain its accuracy and 
completeness;

•	 Scrutinised the trade receivable ageing and investigated trends and conditions that may indicate specific 
conditions for individual receivables which would give rise to increased credit risk exposures;

•	 Held discussions with management on significant past due balances and corroborated against subsequent 
receipts testing and review of customer correspondences;

•	 Reviewed the appropriateness and reasonableness of the assumptions applied in the management 
assessment of the expected credit loss, taking into account specific known receivables’ circumstances; 
and

•	 Recomputed the probability of default using historical data and forward-looking assumptions applied by 
management.

3.	 Acquisition of Jati Cakerawala Sdn. Bhd. (“Jati”)
	 (Refer to Note 3(a) and Note 7 to the financial statements)

	 The risk

	 During the financial year, the Group acquired the entire equity interest in Jati for a total purchase consideration 
of MYR47.85 million.

	 The acquisition of Jati is mainly to due to its indirect interest in a retired brownfield power plant site which 
has proximity to an energy transmission line and gas pipeline. Notwithstanding the above, Jati does not have 
any active operations as at the acquisition date.

	 We focused on this area due to the subjectivity involved in determining whether the acquisition of Jati 
constitutes an acquisition of business in accordance with MFRS 3 “Business Combinations”.

	 How our audit addressed the key audit matter

	 The details of our audit procedures are as follows:

•	 Obtained an understanding over the Group's rationale for acquiring Jati;
•	 Reviewed the sales and purchase agreement and assess the terms and conditions for the acquisition of 

Jati;
•	 Assessed management's determination of the acquisition date of Jati, being the date that the Group 

obtained control in Jati;
•	 Reviewed management's assessment of the elements of a business, which include whether Jati possess 

inputs and processes applied to those inputs that have an ability to contribute to the creation of outputs 
within Jati's operations; and

•	 Reviewed the appropriateness of the disclosures in the financial statements.

INDEPENDENT AUDITORS’ REPORT
To the Members of Kinergy Advancement Berhad
(Incorporated in Malaysia, Registration No. 199701005009 (420505-H)
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INFORMATION OTHER THAN THE FINANCIAL STATEMENTS AND AUDITORS’ REPORT THEREON 

The Directors of the Company are responsible for the other information. The other information comprises the 
information included in the Directors’ Report, but does not include the financial statements of the Group and of 
the Company and our auditors’ report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other information 
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to 
read the other information and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements of the Group and of the Company or our knowledge obtained in the audit or otherwise 
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of the other 
information, we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE FINANCIAL STATEMENTS

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the 
Company that give a true and fair view in accordance with Malaysian Financial Reporting Standards, International 
Financial Reporting Standards and the requirements of the Companies Act 2016 in Malaysia. The Directors are 
also responsible for such internal control as the Directors determine is necessary to enable the preparation of 
financial statements of the Group and of the Company that are free from material misstatement, whether due to 
fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing 
the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the 
Company or to cease operations, or have no realistic alternative but to do so.

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the 
Company as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with approved standards on auditing in Malaysia and International Standards on 
Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS (CONT’D.)

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards 
on Auditing, we exercise professional judgement and maintain professional scepticism throughout the audit. We 
also:

•	 Identify and assess the risks of material misstatement of the financial statements of the Group and of the 
Company, whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Group’s and of the Company’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the Directors.

•	 Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the Group’s or the Company’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to the 
related disclosures in the financial statements of the Group and of the Company or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date 
of our auditors’ report. However, future events or conditions may cause the Group or the Company to cease 
to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the financial statements of the Group and of 
the Company, including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

•	 Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial 
information of the entities or business units within the group as a basis for forming an opinion on the 
group financial statements. We are responsible for the direction, supervision and review of the audit work 
performed for purposes of the group audit. We remain solely responsible for our audit opinion. 

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought 
to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied. 

From the matters communicated with the Directors, we determine those matters that were of most significance in 
the audit of the financial statements of the Group and of the Company for the current year and are therefore the 
key audit matters. We describe these matters in our auditors’ report unless law and regulations preclude public 
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not 
be communicated in our report because the adverse consequences of doing so would reasonably be expected to 
outweigh the public interest benefits of such communication. 
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

In accordance with the requirements of the Companies Act 2016 in Malaysia, we report that the subsidiaries of 
which we have not acted as auditors, as disclosed in Note 7 to the financial statements.

OTHER MATTERS

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the 
Companies Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person 
for the content of this report.

The financial statements of the Company for the year ended 31 December 2024 were audited by another firm of 
chartered accountants who expressed an unmodified opinion on these financial statements in their report dated 
28 April 2025.

HLB LER LUM CHEW PLT	 CHEW LOONG JIN
201906002362 & AF 0276	 03279/03/2027
Chartered Accountants	 Chartered Accountant

28 April 2026
Kuala Lumpur

Note

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

ASSETS

Non-Current Assets

Property, plant and 
equipment 4 136,289 155,827 161,966 5,361 4,283 3,986

Investment properties 5 20,818 20,104 20,553 13,698 14,003 14,317

Right-of-use assets 6 6,437 3,090 2,991 5,547 2,162 1,974

Investment in 
subsdiary 
companies 7 - - - 36,336 36,646 36,613

Investments 
accounted for using 
equity method 8 60,893 300 300 - - -

Intangible assets 9 3,098 4,102 5,317 - - -

Deferred tax assets 10 1,190 1,113 877 69 69 69

Other investments 11 18,889 8,703 6,237 - - -

Total Non-Current 
Assets 247,614 193,239 198,241 61,011 57,163 56,959

Current Assets

Inventories 12 475 227 824 - - -

Trade receivables 13 150,878 65,541 50,550 98,100 51,426 46,317

Contract assets 14 131,055 62,972 50,544 13,095 36,638 49,706

Other receivables, 
deposits and 
prepayments 15 51,145 54,788 30,905 41,196 44,182 23,541

Amount due 
from subsidiary 
companies 16 - - - 126,686 116,858 80,926

Current tax assets 6,943 3,469 2,485 2,706 1,915 2,551

Deposits with licensed 
banks 17 68,555 52,878 40,924 33,866 32,026 36,652

Cash and bank 
balances 49,017 25,200 23,084 2,286 4,987 3,352

Total Current 
Assets 458,068 265,075 199,316 317,935 288,032 243,045

Total Assets 705,682 458,314 397,557 378,946 345,195 300,004

INDEPENDENT AUDITORS’ REPORT
To the Members of Kinergy Advancement Berhad
(Incorporated in Malaysia, Registration No. 199701005009 (420505-H)
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Note

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

EQUITY AND 
LIABILITIES

Equity Attributable 
to Owners of the 
Company

Share capital 18 229,790 194,720 148,847 229,790 194,720 148,847

Foreign currency 
translation reserve 19 (12,016) (899) (419) - - -

Treasury shares 20 (4) (4) (4) (4) (4) (4)

Fair value reserve 21 (1,337) (1,700) (2,030) - - -

Retained earnings 22 54,063 26,169 28,080 28,757 31,797 31,623

270,496 218,286 174,474 258,543 226,513 180,466

Non-controlling 
interests 1,635 1,722 1,051 - - -

Total Equity 272,131 220,008 175,525 258,543 226,513 180,466

Non-Current 
Liabilities

Deferred tax liabilities 10 5,135 5,422 2,198 - - -

Borrowings 23 115,769 102,260 68,733 2,414 22,688 22,927

Lease liabilities 24 4,661 1,876 1,365 3,920 1,105 531

Total Non-Current 
Liabilities 125,565 109,558 72,296 6,334 23,793 23,458

Current Liabilities

Borrowings 23 130,505 79,593 57,011 55,740 53,895 43,412

Lease liabilities 24 870 378 350 824 316 292

Trade payables 25 42,555 36,556 54,845 36,199 30,807 44,397

Contract liabilities 14 100,348 4,390 9,059 4,011 3,752 5,333

Other payables and 
accruals 26 21,540 3,707 28,471 9,982 3,011 1,858

Amount due 
to subsidiary 
companies 16 - - - 7,313 3,108 788

Current tax liabilities 12,168 4,124 - - - -

Total Current 
Liabilities 307,986 128,748 149,736 114,069 94,889 96,080

Total Liabilities 433,551 238,306 222,032 120,403 118,682 119,538

Total Equity and 
Liabilities 705,682 458,314 397,557 378,946 345,195 300,004

Note

Group Company

2025
MYR’000

2024
MYR’000

(Restated)

2025
MYR’000

2024
MYR’000

Revenue 27 478,293 219,984 155,662 122,049

Cost of sales (408,959) (190,595) (146,584) (106,773)

Gross profit 69,334 29,389 9,078 15,276

Other income 28 8,463 12,130 1,686 2,685

Administrative expenses (25,400) (24,557) (8,897) (10,495)

Profit from operations 52,397 16,962 1,867 7,466

Finance costs 29 (12,081) (9,508) (4,323) (4,594)

Share of result in a joint venture (1,061) - - -

Profit/(Loss) before taxation 30 39,255 7,454 (2,456) 2,872

Income tax expense (11,550) (8,847) (584) (2,698)

Profit/(Loss) for the financial year 33 27,705 (1,393) (3,040) 174

Other comprehensive income:-

Item that may be reclassified 
subsequently to profit or loss

-	 foreign currency translation  
	 differences for foreign operations (11,117) (480) - -

Item that will not be reclassified 
subsequently to profit or loss

-	 fair value changes on equity  
	 investments at fair value through  
	 other comprehensive income 363 330 - -

Total comprehensive income/(expense) 
for the financial year 16,951 (1,543) (3,040) 174

Profit/(Loss) for the financial year 
attributable to:- 

-	Owners of the Company 27,894 (1,911) (3,040) 174

-	Non-controlling interest (189) 518 - -

27,705 (1,393) (3,040) 174

Total comprehensive income/(expense) 
for the financial year attributable to:-

-	Owners of the Company 17,140 (2,061) (3,040) 174

-	Non-controlling interest (189) 518 - -

16,951 (1,543) (3,040) 174

Basic earnings/(loss) per share (sen) 34 1.31 (0.10)

Diluted earnings/(loss) per share (sen) 34 1.31 (0.10)

STATEMENTS OF FINANCIAL POSITION
As at 31 December 2025

STATEMENTS OF PROFIT OR LOSS AND 
OTHER COMPREHENSIVE INCOME 

For the financial year ended 31 December 2025

The accompanying accounting policies and explanatory notes form an integral part of the financial statements The accompanying accounting policies and explanatory notes form an integral part of the financial statements 
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Group

 Non-Distributable 

Distributable 
Retained 
earnings
MYR’000

Total
MYR’000

Non-
controlling

 interest
MYR’000

Total 
equity

MYR’000

Share 
capital

MYR’000

Foreign
currency

translation
reserve

MYR’000

Fair value
adjustment

MYR’000

Treasury
shares

MYR’000

Balance as at  
1 January 2024 148,847 (161) - (4) 45,104 193,786 3,034 196,820

Effects of prior year 
adjustments  
(Note 42) - (258) (2,030) - (17,024) (19,312) (1,983) (21,295)

Balance as at  
1 January 2024 
(restated) 148,847 (419) (2,030) (4) 28,080 174,474 1,051 175,525

Total comprehensive 
income/(expense) 
for the financial 
year (restated) - (480) 330 - (1,911) (2,061) 518 (1,543)

Transactions with 
owners:-

Issuance of shares 
(Note 18) 45,873 - - - - 45,873 - 45,873

Additional 
investment in a 
subsidiary by non-
controlling interest - - - - - - 100 100

Effect of changes in 
ownership without 
change in control - - - - - - 53 53

Total transactions 
with owners 45,873 - - - - 45,873 153 46,026

Balance as at  
31 December 2024 
(restated) 194,720 (899) (1,700) (4) 26,169 218,286 1,722 220,008

Group

 Non-Distributable 

Distributable 
Retained 
earnings
MYR’000

Total
MYR’000

Non-
controlling

 interest
MYR’000

Total 
equity

MYR’000

Share 
capital

MYR’000

Foreign
currency

translation
reserve

MYR’000

Fair value
adjustment

MYR’000

Treasury
shares

MYR’000

Balance as at  
1 January 2025 194,720 (899) (1,700) (4) 26,169 218,286 1,722 220,008

Total comprehensive 
(expense)/income 
for the financial 
year - (11,117) 363 - 27,894 17,140 (189) 16,951

Transactions with 
owners:-

Issuance of shares 
(Note 18) 35,070 - - - - 35,070 - 35,070

Acquisition of 
interest in a 
subsidiary from 
non-controlling 
interest - - - - - - (100) (100)

Effect of changes in 
ownership without 
change in control - - - - - - 202 202

Total transactions 
with owners 35,070 - - - - 35,070 102 35,172

Balance as at  
31 December 2025 229,790 (12,016) (1,337) (4) 54,063 270,496 1,635 272,131

STATEMENTS OF CHANGES IN EQUITY
For the financial year ended 31 December 2025

STATEMENTS OF CHANGES IN EQUITY
For the financial year ended 31 December 2025
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Company

 Non-Distributable Distributable

Share
capital

MYR’000

Treasury
shares

MYR’000

Retained
earnings
MYR’000

Total
MYR’000

Balance as at 1 January 2024 148,847 (4) 38,287 187,130

Effects of prior year adjustments (Note 42) - - (6,664) (6,664)

Balance as at 31 January 2024 (Restated) 148,847 (4) 31,623 180,466

Total comprehensive income for the financial year - - 174 174

Transactions with owners:-

Issuance of shares (Note 18) 45,873 - - 45,873

Balance as at 31 December 2024 194,720 (4) 31,797 226,513

Total comprehensive expense for the financial 
year - - (3,040) (3,040)

Transactions with owners:-

Issuance of shares (Note 18) 35,070 - - 35,070

Balance as at 31 December 2025 229,790 (4) 28,757 258,543

Note

Group Company

2025
MYR’000

2024
MYR’000

(Restated)

2025
MYR’000

2024
MYR’000

(Restated)

Cash flows from operating activities

Profit/(Loss) before taxation 39,255 7,454 (2,456) 2,872

Adjustment for:-
Depreciation of property, plant and 

equipment 4 11,758 11,806 400 216
Depreciation of investment properties 5 456 449 305 314
Depreciation of right-of-use of assets 6 618 710 563 621
Amortisation of intangible assets 9 499 496 - -
Gain on bargin purchase - (5,724) - -
Gain on disposal of plant and equipment (268) (163) (268) (538)
Gain on dispoal of an associate (650) - - -
Impairment loss on:
-	 Investment in subsidiary companies - - 12 -
-	 trade receivables - 2,124 - 2,124
-	other receivables 1,384 - 1,384 -
-	 intangible assets 505 719 - -
Interest income (2,243) (1,530) (805) (1,321)
Interest expenses 12,081 9,508 4,323 4,594
Loss on disposal of right-of-use assets 26 - 26 -
Loss on striking off a subsidiary - - 140 -
Plant and equipment written off 985 662 23 -
Share of results in joint venture 1,061 - - -
Unwinding of discount on trade 

receivables - (45) - (45)
Waiver of debts - (2,874) - -
Operating profit before working capital 

changes 65,467 23,592 3,647 8,837

Changes in working capital:-
Inventories (248) 597 - -
Trade receivables (85,337) (17,064) (46,674) (7,187)
Other receivables, deposits and 

prepayments 1,093 (23,883) 1,602 (20,621)
Amount due from/to subsidiary 

companies - - (5,465) (33,664)
Contract assets/(liabilities) 27,875 (17,097) 23,802 11,487
Trade payables (21,907) (18,470) 5,392 (13,589)
Other payables and accruals 17,962 (24,278) 6,971 1,152
Cash generated from/(used in) 

operations 4,905 (76,603) (10,725) (53,585)

Interest received 2,243 1,530 805 1,321
Interest paid (12,081) (9,508) (4,323) (4,594)
Tax paid (7,573) (3,207) (1,704) (2,063)
Tax refund 366 - 329 -
Net cash used in operating activities (12,140) (87,788) (15,618) (58,921)

STATEMENTS OF CHANGES IN EQUITY
For the financial year ended 31 December 2025

The accompanying accounting policies and explanatory notes form an integral part of the financial statements 

STATEMENTS OF CASH FLOWS
For the financial year ended 31 December 2025
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Note

Group Company

2025
MYR’000

2024
MYR’000
(restated)

2025
MYR’000

2024
MYR’000
(restated)

Cash flows from investing activities

Purchase of plant and equipment (2,886) (4,428) (1,582) (208)

Additions to right-of-use assets (223) (13) (223) (128)

Net cash (outflow)/inflow on acquisition 
of subsidiary companies (46,466) 4 - -

Investment in other investments (9,823) (2,135) - -

Proceeds from disposal of property, 
plant and equipment 349 538 349 538

Proceeds from disposal of an associate 950 - - -

Dividend received from a joint venture 12,240 - - -

Net cash (used in)/from investing 
activities (45,859) (6,034) (1,456) 202

Cash flows from financing activities

Acquisition of additional interest (from)/
by non-controlling interests (100) 51 - -

Drawdown of term loans 84,889 67,672 - -

Repayment of term loans (14,007) (27,444) (243) (208)

Repayment of lease liabilities (491) (562) (428) (388)

Net (repayment of)/proceeds from other 
borrowings (1,702) 21,538 (16,271) 16,134

Increase in pledged deposits (15,381) (16,650) (1,547) (65)

Proceeds from issuance of new shares 35,070 45,873 35,070 45,873

Net cash from financing activities 88,278 90,478 16,581 61,346

Net increase/(decrease) in cash and 
cash equivalents 30,279 (3,344) (493) 2,627

Cash and cash equivalents at the 
beginning of the financial year 11,318 8,628 (8,485) (11,112)

Effect of foreign exchange rate changes (4,054) 6,034 - -

Cash and cash equivalents at the end of 
the financial year 36 37,543 11,318 (8,978) (8,485)

1.	 GENERAL INFORMATION

	 Kinergy Advancement Berhad (“Kinergy” or “the Company”) is a public limited liability company, incorporated 
and domiciled in Malaysia and listed on the Main Market of Bursa Malaysia Securities Berhad (“Bursa 
Securities”). 

	 The addresses of the registered office and principal place of business of the Company are as follows:- 

	 Registered office	 :	 Level 7, Menara Milenium
			   Jalan Damanlela, Pusat Bandar Damansara
			   Damansara Heights
	 	 	 50490 Kuala Lumpur
	
	 Principal place of business	 :	 28-01, Level 28, Menara Vista Petaling
			   137 Jalan Puchong
	 	 	 58200 Kuala Lumpur

	 The Company is principally engaged in the business of the provision of electrical and mechanical engineering 
services and operation of generating facilities that produce electric energy. The principal activities of the 
subsidiary companies are set out in Note 7 to the financial statements.

	 These financial statements were authorised for issue by the Board of Directors on 28 April 2026.

2.	 BASIS OF PREPARATION 

a)	 Statement of compliance

	 The financial statements of the Group and the Company have been prepared in accordance with Malaysian 
Financial Reporting Standards (“MFRSs”), International Financial Reporting Standards (“IFRSs”) and 
the requirements of the Companies Act 2016 in Malaysia. 

b)	 Adoption of amendments to MFRSs

	 The Group and the Company have applied to the following accounting standards and amendments of 
the MFRSs for the financial year beginning on 1 January 2025:-

	 Amendments to MFRSs
	 MFRS 121	 The Effect of Changes in Foreign Exchange Rates - Lack of Exchangeability

	 The adoption of the above amendments to MFRSs did not have any significant effect on the financial 
statements of the Group and of the Company and did not result in significant changes to the Group and 
to the Company’s existing accounting policies.

STATEMENTS OF CASH FLOWS
For the financial year ended 31 December 2025

NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

The accompanying accounting policies and explanatory notes form an integral part of the financial statements 
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

2.	 BASIS OF PREPARATION (CONT’D.)

c)	 New MFRS and amendments to MFRSs that have been issued, but yet to be effective

	 The Group and the Company have not adopted the following new MFRSs and amendments to MFRSs 
that have been issued but yet to be effective:-

Effective for 
financial 
periods 
beginning on 
or after

New MFRS

MFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027

MFRS 19 Subsidiaries without Public Accountability: Disclosure 1 January 2027

Amendments to MFRSs

MFRS 7 and MFRS 9 Classification and Measurement of Financial 
Instruments

1 January 2026

MFRS 7 and MFRS 9 Contracts Referencing Nature-dependent Electricity 1 January 2026

Amendments that are part of Annual improvements – Volume II:- 1 January 2026

•	Amendments to MFRS 1 First-time Adoption of Malaysian Financial Reporting 
Standards

•	Amendments to MFRS 7 Financial Instruments: Disclosures

•	Amendments to MFRS 9 Financial Instruments

•	Amendments to MFRS 10 Consolidated Financial Statements

•	Amendments to MFRS 107 Statement of Cash Flows

MFRS 121 The Effect of Changes in Foreign Exchange Rates 
– Translation to a Hyperinflationary Presentation 
Currency

1 January 2027

MFRS 10 and MFRS 128 Sale or Contribution of Assets between an Investor and 
its Associate or Joint Venture

Deferred

	 The adoption of the accounting standards and amendments to accounting standards are not expected 
to have any significant impact to the financial statements of the Group and of the Company. 

d)	 Basis of measurement

	 The financial statements have been prepared on the historical cost basis except as disclosed the financial 
statements.

e)	 Functional and presentation currency

	 These financial statements are presented in Malaysian Ringgit (“MYR”), which is also the Company’s 
functional currency.

2.	 BASIS OF PREPARATION (CONT’D.)

f)	 Use of estimation and judgements

	 The preparation of the financial statements in conformity with MFRSs requires management to make 
judgements, estimates and assumptions that affect the application of accounting policies and the 
reported amounts of assets, liabilities, income and expenses. 

	 Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimates are revised and in any future periods 
affected.

	 Significant areas of estimation uncertainty and critical judgements in applying accounting policies that 
have a significant effect on the amounts recognised in the financial statements are as follows:-

i)	 Revenue from construction contracts

	 The Group and the Company recognises construction contract revenue and costs by reference 
to the progress towards complete satisfaction of that performance obligation at the reporting 
date. This is measured based on direct measurements of the value transferred by the Group 
and Company to the customer and the Group's and Company's efforts or budgeted inputs to the 
satisfaction of the performance obligation. Significant judgement is required in determining:

•	 the completeness and accuracy of the budgets; and
•	 the extent of the costs incurred.

	 Substantial changes in cost estimates can in future periods have, a significant effect on the Group's 
and Company's revenue recognised. In making the above judgement, the Group and the Company 
relies on past experience and work of specialists.

ii)	 Measurement of Expected Credit Loss (“ECL”) allowance for trade receivables

	 The Group and the Company uses a provision matrix to calculate ECLs for trade receivables. The 
provision matrix is initially based on the Group’s and the Company’s historical default rates. The 
Group and the Company will calibrate the matrix to adjust the historical credit loss experience with 
forward-looking information.

	 The assessment of the correlation between historical observed default rates, forecast economic 
conditions and ECLs is a significant estimate. The information about the ECLs on the Group’s and 
the Company’s trade receivables is disclosed in Note 38(b)(i) to the financial statements.

iii)	 Impairment of goodwill

	 The Group determines whether goodwill is impaired at least on an annual basis. This requires 
an estimation of the value in use of the cash-generating units to which the goodwill is allocated. 
Estimating the value in use requires the group to make an estimate of the expected future cash 
flows from the cash-generating unit and also to choose a suitable discount rate in order to calculate 
the present value of those cash flows. These calculations require the use of significant judgements 
and estimates as set out in Note 9 to the financial statements. 

iv)	 Fair value of equity instruments 

	 The fair value of equity instruments that are not traded in an active market is determined by 
valuation techniques based on the discounted cash flows method. These calculations are subjective 
in nature and involves the use of significant estimates and judgement from management. Changes 
in assumptions about these factors could affect the reported fair value of these equity investments.
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

3.	 MATERIAL ACCOUNTING POLICY INFORMATION

a)	 Basis of consolidation

i)	 Subsidiaries and business combinations

	 The Group applies the acquisition method to account for business combinations from the acquisition 
date when the acquired set of activities meets the definition of a business and control is transferred 
to Group.

ii)	 Non-controlling interests

	 At the acquisition date, components of non-controlling interests of the Group are maeasured at the 
non-controlling interest’s proportionate share of the acquiree’s identifiable net assets.

iii)	 Associates and joint ventures

	 Investment in associates and joint ventures are accounted for in the consolidated financial 
statements of the Group using the equity method.

	 The carrying amount of the investment in associates and joint ventures is increased or decreased to 
recognise the Group’s share of the profit or loss and other comprehensive income of the associate 
and joint venture, adjusted where necessary to ensure consistency with the accounting policies of 
the Group.

b)	 Financial instruments

	 Financial assets – subsequent measurements and gains and losses 

	 Debt instruments at amortised cost 

	 These assets are subsequently measured at amortised cost under the effective interest method. The 
gross carrying amount is reduced by impairment losses. Interest income, foreign exchange gains and 
losses and impairment are recognised in profit or loss. Any gain or loss on derecognition is recognised 
in profit or loss. 

	 Financial liabilities – subsequent measurements and gains and losses 

	 Financial liabilities are classified at amortised cost. Financial liabilities are subsequently measured at 
amortised cost under the effective interest method. Interest expense and foreign exchange gains and 
losses are recognised in profit or loss. Any gain or loss on derecognition is also recognised in profit or 
loss.

	 Equity investments

	 This category comprises investment in equity that is not held for trading, and the Group and the Company 
irrevocably elect to present subsequent changes in the investment’s fair value in other comprehensive 
income. This election is made on an investment-by-investment basis. 

c)	 Property, plant and equipment

	 Property, plant and equipment are measured at cost less accumulated depreciation and any accumulated 
impairment losses. 

3.	 MATERIAL ACCOUNTING POLICY INFORMATION

c)	 Property, plant and equipment (Cont’d.)

	 Freehold land are not depreciated as they have infinite useful life. Capital work-in-progress are stated at 
cost and are not depreciated. Upon completion, capital work-in-progress are transferred to categories of 
property, plant and equipment depending on nature of assets and depreciation commences when they 
are ready for their intended use. Other property, plant and equipment are depreciated on straight-line 
basis by allocating their depreciable amounts over their remaining useful lives based on the following 
rate:

		  Rate (%)
Buildings	 2
Furniture, fittings and equipment	 10 - 20
Electrical equipment	 20
Motor vehicles	 20
Renovation	 20
Telecommunication tower	 10
Plant and machinery	 4 - 12.5

d)	 Leases

	 Lessee accounting

	 The Group and the Company presents right-of-use assets and lease liabilities as separate lines in the 
statements of financial position. 

	 Short-term leases and leases of low value assets

	 The Group and the Company have elected not to recognise right-of-use assets and lease liabilities 
for short-term leases (defined as leases with a lease term of 12 months or less) and leases of low 
value assets. Accordingly, the Group and the Company recognises the lease payments as an operating 
expense on a straight-line basis over the term of lease. 

	 Right-of-use assets

	 The right-of-use assets are measured at cost less accumulated depreciation and any accumulated 
impairment losses, and adjust for any remeasurement of the lease liabilities. The right of-use assets 
are depreciated using the straight-line method from the commencement date to the earlier of the end 
of the useful life of the right-of-use assets or the end of the lease term.

	 Lease liabilities

	 The lease liabilities are initially measured at the present value of the lease payments that are not paid 
at the commencement date, discounted by using the incremental borrowing rate. The Group and the 
Company have elected not to separate non-lease components and account for the lease and non-lease 
components as a single lease component.
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

3.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D.)

e)	 Intangible assets

	 Goodwill

	 Goodwill arises on the acquisition of subsidiaries and represents the excess of the consideration 
transferred over the Group's interest in net fair value of the net identifiable assets, liabilities and 
contingent liabilities of the acquiree and the fair value of the non-controlling interest in the acquiree. 

 
	 For the purpose of impairment testing, goodwill acquired in a business combination is allocated to each 

of the cash generating units ("CGUs"), or groups of CGUs, that is expected to benefit from the synergies 
of the combination. Each unit or group of units to which the goodwill is allocated represents the lowest 
level within the entity at which the goodwill is monitored for internal management purposes. Goodwill 
is monitored at the operating segment level.

	 Goodwill impairment reviews are undertaken annually or more frequently if events or changes in 
circumstances indicate a potential impairment. The carrying value of goodwill is compared to the 
recoverable amount, which is the higher of value in use and the fair value less costs to sell. Any 
impairment is recognised immediately as an expense and is not subsequently reversed.

	 Other intangible assets

	 Other intangible assets comprise the customer contracts. These assets are amortised over its useful 
lives of 9 to 11 years. See accounting policy Note 3(h)(ii) to the financial statements on impairment of 
non-financial assets.

f)	 Investment properties 

	 Investment properties are properties which are owned or held under a leasehold interest to earn rental 
income or for capital appreciation or for both, but not for sale in the ordinary course of business, use in 
the production or supply of goods or services or for administrative purposes.

	 Investment properties are stated at cost less accumulated depreciation and accumulated impairment 
losses. Investment properties are depreciated on a straight-line basis to write down the cost of each 
asset to their residual values over their estimated useful lives. Freehold land is not depreciated as it has 
indefinite life. The principal annual rate of depreciation for other investment properties are as follows:-

		  Rate (%)
Buildings	 2
Leasehold land	 1

g)	 Cash and cash equivalents 

	 Cash and cash equivalents consist of cash on hand, balances and deposits with banks and highly 
liquid investments which have an insignificant risk of changes in value with original maturities of three 
months or less, and are used by the Group and the Company in the management of their short-term 
commitments. These also include bank overdrafts that form an integral part of the Group’s and the 
Company’s cash management.

3.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D.)

h) 	 Impairment

i)	 Financial assets

	 The Group and the Company recognise loss allowances for expected credit losses on financial 
assets and financial guarantees measured at amortised cost or fair value through comprehensive 
income, except for investments in equity instruments, and interest in subsidiaries and associates.

	 The Group and the Company measure loss allowances at an amount equal to lifetime expected 
credit loss, except for debt securities that are determined to have low credit risk at the reporting 
date, cash and bank balance and other debt securities for which credit risk has not increased 
significantly since initial recognition, which are measured as 12 months expected credit loss. 

	 Loss allowances for trade receivable are always measured at an amount equal to lifetime expected 
credit loss. 

	 Lifetime expected credit losses are the expected credit losses that result from all possible default 
events over the expected life of a financial instrument, while 12 months expected credit losses are 
the portion of expected credit losses that result from default events that are possible within the 12 
months after the reporting date. 

	 The maximum period considered when estimating expected credit losses is the maximum 
contractual period over which the Group and the Company are exposed to credit risk. 

	 Expected credit losses are a probability-weighted estimate of credit losses. The Group and the 
Company estimate the expected credit losses on trade receivables using a provision matrix with 
reference to historical credit loss experience. 

	 When determining whether the credit risk of a financial asset has increased significantly since 
initial recognition and when estimating expected credit loss, the Group and the Company consider 
reasonable and supportable information that is relevant and available without undue cost or effort. 
This includes both quantitative and qualitative information and analysis, based on the Group’s 
and the Company’s historical experience and informed credit assessment and including forward-
looking information, where available.

	 An impairment loss in respect of financial assets measured at amortised cost is recognised in profit 
or loss and the carrying amount of the asset is reduced through the use of an allowance account.

	 An impairment loss in respect of debt investments measured at fair value through other 
comprehensive income is recognised in profit or loss and the allowance account is recognised in 
other comprehensive income. 

	 At each reporting date, the Group and the Company assess whether financial assets carried at 
amortised cost and debt securities at fair value through other comprehensive income are credit-
impaired. A financial asset is credit impaired when one or more events that have a detrimental 
impact on the estimated future cash flows of the financial asset have occurred. 

	 The gross carrying amount of a financial asset is written off (either partially or in full) to the extent 
that there is no realistic prospect of recovery. This is generally the case when the Group and the 
Company determine that the debtor does not have assets or sources of income that could generate 
sufficient cash flows to repay the amounts subject to the write-off. However, financial assets that 
are written off could still be subject to enforcement activities in order to comply with the Group’s 
and the Company’s procedures for recovery amounts due.



Kinergy Advancement Berhad   •   ANNUAL REPORT 2025
Financial 

Statements
Key Messages Performance Review Corporate Governance

sec. 06
Corporate Overview The Management

176 177

Additional Information

NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

3.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D.)

h)	 Impairment (Cont’d.)

ii)	 Non-financial assets

	 The carrying amounts of non-financial assets are reviewed at the end of each reporting period to 
determine whether there is any indication of impairment. If any such indication exists, then the 
asset’s recoverable amount is estimated. 

	 For the purpose of impairment testing, assets are grouped together into the smallest group of 
assets that generate cash inflows from continuing use that are largely independent of the cash 
inflows of other assets or cash-generating units. Subject to an operating segment ceiling test, 
for the purpose of goodwill impairment testing, cash-generating units to which goodwill has been 
allocated are aggregated so that the level at which impairment testing is performed reflects the 
lowest level at which goodwill is monitored for internal reporting purposes. The goodwill acquired 
in a business combination, for the purpose of impairment testing, is allocated to group of cash-
generating units that are expected to benefit from the synergies of the combination.

	 The recoverable amount of an asset or cash-generating unit is the greater of its value in use and 
its fair value less costs of disposal. In assessing value in use, the estimated future cash flows 
are discounted to their present value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to the asset or cash generating unit.

	 An impairment loss is recognised if the carrying amount of an asset or its related cash-generating 
unit exceeds its estimated recoverable amount.

	 Impairment losses are recognised in profit or loss. Impairment losses recognised in respect of 
cash-generating units are allocated first to reduce the carrying amount of any goodwill allocated 
to the cash-generating unit (group of cash-generating units) and then to reduce the carrying 
amounts of the other assets in the cash-generating unit (group of cash-generating units) on a pro 
rata basis.

	 An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment 
losses recognised in prior periods are assessed at the end of each reporting period for any 
indications that the loss has decreased or no longer exists. An impairment loss is reversed if there 
has been a change in the estimates used to determine the recoverable amount since the last 
impairment loss was recognised. An impairment loss is reversed only to the extent that the asset’s 
carrying amount does not exceed the carrying amount that would have been determined, net of 
depreciation or amortisation, if no impairment loss had been recognised. Reversals of impairment 
losses are credited to profit or loss in the financial year in which the reversals are recognised.

i)	 Inventories

	 Inventories are measured at the lower of cost and net realisable value.

	 The cost of inventories is calculated using the weighted average method, and includes expenditure 
incurred in acquiring the inventories, production or conversion costs and other costs incurred in bringing 
them to their existing location and condition.

	 Net realisable value is the estimated selling price in the ordinary course of business, less the estimated 
costs of completion and the estimated costs necessary to make the sale.

3.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D.)

j)	 Foreign currency

	 Transactions denominated in foreign currencies are translated and recorded at the rates of exchange 
prevailing at the respective dates of transactions. At the end of each reporting period, foreign currency 
monetary assets and liabilities are retranslated into the functional currency using the exchange rates at 
the reporting date (i.e. the closing rate). 

	 Non-monetary items that are measured in terms of historical cost in a foreign currency are translated 
at the exchange rate at the date of the transaction (i.e. historical rate). Non-monetary items that are 
measured at fair value in a foreign currency are translated using the exchange rates at the date when 
the fair value is determined.

	 Exchange differences arising on the settlement of monetary items or on translating monetary items at 
the reporting date are recognised in profit or loss except for exchange differences arising on monetary 
items that form part of the Group’s net investment in foreign operations, which are recognised initially 
in other comprehensive income and accumulated under foreign currency translation reserve in equity. 
The foreign currency translation reserve is reclassified from equity to profit or loss of the Group on 
disposal of the foreign operation. 

	 Exchange differences arising on the translation of non-monetary items carried at fair value are included 
in profit or loss for the period except for the differences arising on the translation of non-monetary 
items in respect of which gains and losses are recognised directly in equity. Exchange differences arising 
from such non-monetary items are also recognised directly in equity.

	 The assets and liabilities of foreign operations are translated into MYR at the rate of exchange ruling 
at the reporting date and income and expenses are translated at exchange rates at the dates of 
the transactions. The exchange differences arising on the translation are taken directly to other 
comprehensive income. On disposal of a foreign operation, the cumulative amount recognised in other 
comprehensive income and accumulated in equity under foreign currency translation reserve relating 
to that particular foreign operation is recognised in the profit or loss. 

	 Goodwill and fair value adjustments arising on the acquisition of foreign operations are treated as 
assets and liabilities of the foreign operations and are recorded in the functional currency of the foreign 
operations and translated at the closing rate at the reporting date.

	 In the consolidated financial statements, when settlement of a monetary item receivable from or 
payable to a 	foreign operation is neither planned nor likely in the foreseeable future, foreign exchange 
gains and losses arising from such a monetary item are considered to form part of a net investment in 
a foreign operation and are recognised in other comprehensive income through the foreign currency 
translation reserve.

k)	 Revenue and other income

	 Revenue from contracts with customers

	 Revenue from contracts with customers is recognised by reference to each distinct performance 
obligation in the contract with customer. Revenue from contracts with customers is measured at its 
transaction price, being the amount of consideration which the Group and the Company expect to be 
entitled in exchange for transferring promised goods or services to a customer, net of goods and service 
tax, returns, rebates and discounts. Transaction price is allocated to each performance obligation on the 
basis of the relative standalone selling prices of each distinct good or services promised in the contract. 
Depending on the substance of the contract, revenue is recognised when the performance obligation is 
satisfied, which may be at a point in time or over time.
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NOTES TO THE FINANCIAL STATEMENTS
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3.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D.)

k)	 Revenue and other income (Cont’d.)

	 Revenue from contracts with customers (Cont’d.)

i)	 Construction contracts

	 Revenue from construction activities contracts are recognised when or as the control of the asset is 
transferred to the customer. Depending on the terms of the contract and the laws that apply to the 
contract, control of the asset may transfer over time or at a point in time. Control of the asset is 
transferred over time if the Group’s performance creates and enhances an asset that the customer 
controls as the Group performs.

	 If control of the asset transfers over time, revenue is recognised over the period of the contract by 
reference to the progress towards complete satisfaction of that performance obligation. Otherwise, 
revenue is recognised at a point in time when the customer obtains control of the asset.

	 The progress towards complete satisfaction of the performance obligation is measured based on 
the Group’s effort or inputs to the satisfaction of the performance obligation (e.g. by reference to 
the property development costs incurred up to the end of the reporting period as a percentage 
of total estimated costs for complete satisfaction of the contract) that best depict the Group’s 
performance in satisfying the performance obligation.

	 Incremental costs of obtaining a contract, if recoverable, are capitalised as contract cost assets 
and are subsequently amortised consistently with the pattern of revenue for the related contract.

ii)	 Sale of electricity

	 Revenue from the sale of electricity is recognised over time as customers simultaneously received 
and consume the benefits provided by the Group’s performance when electricity is delivered based 
on contractual terms stipulated in respective agreements with customers.

	 Electricity revenue includes an estimated value of the electricity consumed by customer from the 
date of the last meter reading available and reporting period end. Accrued unbilled revenue is 
recognised as receivables and is reversed in the following month when actual billings occur.

iii)	 Services rendered

	 Revenue from services is recognised over time using the output method. The Group and the 
Company recognise revenue from services in the amount to which the Group and the Company has 
a right to invoice because the right to consideration from the customers corresponds directly with 
the value to the customers of the Group’s and the Company’s performance completed to-date.

iv)	 Goods sold

	 Revenue from the sale of goods is recognised upon delivery of goods where the control of the 
goods has been passed to the customers, net of goods and services taxes and discounts.

3.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D.)

k)	 Revenue and other income (Cont’d.)

	 Revenue from other sources and other income

i)	 Interest income

	 Interest income is recognised as it accrues using the effective interest method in profit or loss 
except for interest income arising from temporary investment of borrowings taken specifically for 
the purpose of obtaining a qualifying asset is accounted for in accordance with the accounting 
policy on borrowing costs.

ii)	 Rental income

	 Rental income from investment property is recognised in profit or loss on a straight-line basis over 
the term of the lease. Lease incentives granted are recognised as an integral part of the total rental 
income, over the term of the lease. Rental income from sub-leased property is recognised as other 
income.

l)	 Borrowing costs

	 Borrowing costs that are not directly attributable to the acquisition, construction or production of a 
qualifying asset are recognised in profit or loss using the effective interest method.

	 Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, 
which are assets that necessarily take a substantial period of time to get ready for their intended use 
or sale, are capitalised as part of the cost of those assets. 

	 The capitalisation of borrowing costs as part of the cost of a qualifying asset commences when 
expenditure for the asset is being incurred, borrowing costs are being incurred and activities that are 
necessary to prepare the asset for its intended use or sale are in progress. Capitalisation of borrowing 
costs is suspended or ceases when substantially all the activities necessary to prepare the qualifying 
asset for its intended use or sale are interrupted or completed.

	 Investment income earned on the temporary investment of specific borrowings pending their expenditure 
on qualifying assets is deducted from the borrowing costs eligible for capitalisation.

m)	 Operating segments

	 An operating segment is a component of the Group and the Company that engages in business activities 
from which it may earn revenues and incur expenses, including revenues and expenses that relate to 
transactions with any of the Group’s and the Company’s other components. All operating segments’ 
operating results are reviewed regularly by the chief operating decision maker, which in this case is the 
Executive Directors of the Company, to make decisions about resources to be allocated to the segment 
and to assess its performance, and for which discrete financial information is available.

n)	 Earnings per share 

	 The Group presents basic and diluted earnings per share (“EPS”) data for its ordinary shares. Basic EPS 
is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the 
weighted average number of ordinary shares outstanding during the period, adjusted for own shares 
held.

	 Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and 
the weighted average number of ordinary shares outstanding, for the effects of all dilutive potential 
ordinary shares.
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4.	 PROPERTY, PLANT AND EQUIPMENT

Group

 Cost 

As at
1.1.2025
MYR’000

Acquisition 
of subsidiary 

companies
MYR’000

Additions
MYR’000

Disposal/ 
Written off 

MYR’000

Translation
 differences

MYR’000

As at 
31.12.2025

MYR’000

2025

Freehold land 1,020 - - (760) - 260

Buildings 5,155 - - - - 5,155

Furniture, fittings and 
equipment 2,066 - 197 (1,207) (26) 1,030

Electrical equipment 11,176 - 163 (729) (155) 10,455

Motor vehicles 2,777 46 621 (1,438) (28) 1,978

Renovation 866 - 964 (812) - 1,018

Telecommunication tower 1,220 - 257 (20) - 1,457

Plant and machinery 173,862 - 684 - (11,774) 162,772

Capital work-in-progress 9,370 - - - - 9,370

207,512 46 2,886 (4,966) (11,983) 193,495

Group (Cont’d.)

 Accumulated Depreciation 

As at 
1.1.2025
MYR’000

Charge for the
 financial year 

(Note 30)
MYR’000

Disposal/ 
Written off 

MYR’000

Translation 
differences

MYR’000

As at 
31.12.2025

MYR’000

2025

Buildings 1,086 108 - - 1,194

Furniture, fittings and 
equipment 1,624 142 (1,142) (36) 588

Electrical equipment 2,533 861 (682) (71) 2,641

Motor vehicles 2,264 242 (1,322) (24) 1,160

Renovation 750 55 (754) - 51

Telecommunication tower 151 122 - - 273

Plant and machinery 36,091 10,228 - (2,206) 44,113

44,499 11,758 (3,900) (2,337) 50,020

 Accumulated impairment loss 

As at 
1.1.2025
MYR’000

Impairment 
(Note 29)
MYR’000

As at 
31.12.2025

MYR’000

Plant and machinery 6,273 - 6,273

Capital work-in-progress 913 - 913

7,186 - 7,186

4.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D.)

Group

 Cost 

As at 
1.1.2024
MYR’000

Effect of 
prior year 

adjustments
MYR’000

As at
 1.1.2024
MYR’000

Transfers
MYR’000

Transfers 
from right 

of-use 
assets 

(Note 6)
MYR’000

Acquisiition 
of 

subsidiary 
companies

MYR’000
Additions
MYR’000

Disposal/
 Written 

off 
MYR’000

Translation
 differences

MYR’000

As at
31.12.2024

MYR’000

2024

Balance as at  
1 Jaunary 2024 
(restated)

Freehold land 1,020 - 1,020 - - - - - - 1,020

Buildings 5,155 - 5,155 - - - - - - 5,155

Furniture, fittings 
and equipment 2,504 - 2,504 - - - 146 (582) (2) 2,066

Electrical 
equipment 11,936 - 11,936 - - - 217 (652) (325) 11,176

Motor vehicles 2,992 - 2,992 - 1,511 - 208 (1,934) - 2,777

Renovation 865 - 865 - - - 1 - - 866

Telecommunication 
tower 870 - 870 - - - 350 - - 1,220

Plant and 
machinery 163,704 2 163,706 16,597 - - 832 - (7,273) 173,862

Capital work-in-
progress 14,655 111 14,766 (16,597) - 8,458 2,742 - 1 9,370

203,701 113 203,814 - 1,511 8,458 4,496 (3,168) (7,599) 207,512

Group (Cont’d.)

 Accumulated Depreciation 

As at 
1.1.2024
MYR’000

Effect of 
prior year 

adjustments
MYR’000

As at 
1.1.2024
MYR’000

(Restated)

Transfers 
from right 

of-use assets
 (Note 6)

MYR’000

Charge for 
the financial 

year 
(Note 30)
MYR’000

Disposal/ 
Written off

MYR’000

Translation
 differences

MYR’000

As at 
31.12.2024

MYR’000

2024

Buildings 979 - 979 - 108 - (1) 1,086

Furniture, fittings 
and equipment 1,566 - 1,566 - 258 (197) (3) 1,624

Electrical equipment 1,739 - 1,739 - 819 - (25) 2,533

Motor vehicles 2,930 - 2,930 1,206 62 (1,934) - 2,264

Renovation 720 - 720 - 30 - - 750

Telecommunication 
tower 62 - 62 - 89 - - 151

Plant and machinery 24,219 2,447 26,666 - 10,440 - (1,015) 36,091

32,215 2,447 34,662 1,206 11,806 (2,131) (1,044) 44,499
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4.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D.)

Group (Cont'd.)

 Accumulated Impairment loss 

As at 
1.1.2024
MYR’000

Effect of 
prior year 

adjustments
MYR’000

As at 
1.1.2024
MYR’000

(Restated)

Impairment 
(Note 29)
MYR’000

As at
 31.12.2024

MYR’000

Plant and machinery 1,260 5,013 6,273 - 6,273

Capital work-in-progress - 913 913 - 913

1,260 5,926 7,186 - 7,186

Group (Cont’d.)

 Net carrying amount 

As at 
31.12.2025

MYR’000

As at
 31.12.2024

MYR’000
(Restated)

As at 
1.1.2024
MYR’000

(Restated)

Freehold land 260 1,020 1,020

Buildings 3,961 4,069 4,176

Furniture, fittings and equipment 442 442 938

Electrical equipment 7,814 8,643 10,197

Motor vehicles 818 513 62

Renovation 967 116 145

Telecommunication tower 1,184 1,069 808

Plant and machinery 112,386 131,498 130,767

Capital work-in-progress 8,457 8,457 13,853

136,289 155,827 161,966

Company

 Cost 

As at 
1.1.2025
MYR’000

Additions
MYR’000

Disposal/
 Written off

MYR’000

As at 
31.12.2025

MYR’000

2025

Freehold land 260 - - 260

Building 4,216 - - 4,216

Furniture, fitting and equipment 1,287 42 (953) 376

Motor vehicles 2,647 621 (1,389) 1,879

Renovation 718 919 (718) 919

9,128 1,582 (3,060) 7,650

4.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D.)

 Accumulated Depreciation 

As at 
1.1.2025
MYR’000

Charge 
for the 

financial 
year 

(Note 30)
MYR’000

Disposal/ 
Written off

MYR’000

As at 
31.12.2025

MYR’000

Building 805 90 - 895

Furniture, fitting and equipment 1,182 53 (930) 305

Motor vehicles 2,140 230 (1,308) 1,062

Renovation 718 27 (718) 27

4,845 400 (2,956) 2,289

Company

 Cost 

As at 
1.1.2024
MYR’000

Transfers 
from 

right of-use 
assets 

(Note 6)
MYR’000

Additions
MYR’000

Disposal
MYR’000

As at 
31.12.2024

MYR’000

2024

Freehold land 260 - - - 260

Building 4,216 - - - 4,216

Furniture, fitting and 
equipment 1,287 - - - 1,287

Motor vehicles 2,862 1,511 208 (1,934) 2,647

Renovation 718 - - - 718

9,343 1,511 208 (1,934) 9,128

 Accumulated depreciation 

As at 
1.1.2024
MYR’000

Transfers 
from 

right of-use
 assets 
(Note 6)

MYR’000

Charge 
for the 

financial 
year 

(Note 30)
MYR’000

Disposal
MYR’000

As at
 31.12.2024

MYR’000

Building 716 - 89 - 805

Furniture, fitting and 
equipment 1,114 - 68 - 1,182

Motor vehicles 2,809 1,206 59 (1,934) 2,140

Renovation 718 - - - 718

5,357 1,206 216 (1,934) 4,845
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4.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D.)

Net carrying amount

As at
 31.12.2025

MYR’000

As at 
31.12.2024

MYR’000

Freehold land 260 260

Buildings 3,321 3,411

Furniture, fittings and equipment 71 105

Motor vehicles 817 507

Renovation 892 -

5,361 4,283

i)	 The plant and machineries and electrical equipment of the Group at carrying amount of MYR120,200,000 
(31.12.2024 – MYR140,141,000; 1.1.2024 – MYR140,964,000) have been pledged to licensed banks as 
securities for credit facilities as disclosed in Note 23 to the financial statements.

ii)	 The freehold land and buildings of the Group and the Company at carrying amount of MYR3,145,000 
(31.12.2024 – MYR3,227,000; 1.1.2024 – MYR3,309,000) and MYR2,507,000 (31.12.2024 – 
MYR2,570,000; 1.1.2024 – MYR2,634,000) have been pledged to licensed banks as securities for credit 
securities as disclosed in Note 23 to the financial statements.

iii)	 Additions of property, plant and equipment are by way of:-

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Cash 2,886 4,428 1,582 208

Acquired under hire purchase financing - 68 - -

2,886 4,496 1,582 208

5.	 INVESTMENT PROPERTIES

Group

Freehold 
land

MYR’000

Leasehold 
land

MYR’000
Buildings
MYR’000

Total
MYR’000

2025

At cost

As at 1 January 2025 2,113 4,097 15,734 21,944

Addition - - 1,170 1,170

As at 31 December 2025 2,113 4,097 16,904 23,114

Accumulated depreciation

As at 1 January 2025 - 462 1,378 1,840

Charge for the financial year (Note 30) - 82 374 456

As at 31 December 2025 - 544 1,752 2,296

Net carrying amount

As at 31 December 2025 2,113 3,553 15,152 20,818

2024

At cost

As at 1 January 2024/31 December 2024 2,113 4,097 15,734 21,944

Accumulated depreciation

As at 1 January 2024 - 380 1,011 1,391

Charge for the financial year (Note 30) - 82 367 449

As at 31 December 2024 - 462 1,378 1,840

Net carrying amount

As at 31 December 2024 2,113 3,635 14,356 20,104
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5.	 INVESTMENT PROPERTIES (CONT’D.)

Company

Freehold 
land

MYR’000

Leasehold 
land

MYR’000
Buildings
MYR’000

Total
MYR’000

2025

At cost

As at 1 January 2025/ 31 December 2025 1,773 3,722 9,735 15,230

Accumulated depreciation

As at 1 January 2025 - 389 838 1,227

Charge for the financial year (Note 30) - 75 230 305

As at 31 December 2025 - 464 1,068 1,532

Net carrying amount

As at 31 December 2025 1,773 3,258 8,667 13,698

2024

At cost

As at 1 January 2024/31 December 2024 1,773 3,722 9,735 15,230

Accumulated depreciation

As at 1 January 2024 - 315 598 913

Charge for the financial year (Note 30) - 74 240 314

As at 31 December 2024 - 389 838 1,227

Net carrying amount

As at 31 December 2024 1,773 3,333 8,897 14,003

	 Additions of investment properties are by way of: -

Group

2025
MYR’000

2024
MYR’000

Contra settlement with trade receivables 1,170 -

1,170 -

	 Investment properties of the Group and of the Company comprise commercial and residential properties that 
are intended to be leased to third parties.

	 The freehold land and building of the Group and the Company totaling MYR6,072,000 (31.12.2024 - 
MYR6,213,000) and MYR5,137,000 (31.12.2024 - MYR5,252,000) have been pledged to licensed bank as 
securities for credit facilities as disclosed in Note 23 to the financial statements.

	 The total fair value of investment properties of the Group and of the Company as at financial year end 
was MYR29,967,000 (31.12.2024 - MYR27,323,000) and MYR21,945,000 (31.12.2024 - MYR18,711,000) 
respectively. The fair value of the investment properties are categorised as level 2 fair value and was arrived 
from Directors’ estimation by reference to recent transaction price of comparable properties. The most 
significant input used in the valuation was price per square foot.

5.	 INVESTMENT PROPERTIES (CONT’D.)

	 The following are recognised in profit or loss in respect of investment properties:-

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Rental income 595 553 342 351

Direct operating expenses:-

-	 income generating investment (120) (82) (67) (50)

-	non-income generating investment  
	 properties (29) (75) (29) (61)

6.	 RIGHT-OF-USE ASSETS

Group
Office

MYR’000

Leasehold 
land

MYR’000

Motor 
vehicles

MYR’000
Total

MYR’000

2025

At cost

As at 1 January 2025 - 2,116 2,846 4,962

Additions 3,093 17 1,257 4,367

Disposal - - (710) (710)

As at 31 December 2025 3,093 2,133 3,393 8,619

Accumulated depreciation

As at 1 January 2025 - 575 1,297 1,872

Charge for the financial year (Note 30) 86 70 462 618

Disposal - - (308) (308)

As at 31 December 2025 86 645 1,451 2,182

Net carrying amount

As at 31 December 2025 3,007 1,488 1,942 6,437
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6.	 RIGHT-OF-USE ASSETS (CONT’D.)

Group
Office

MYR’000

Leasehold 
land

MYR’000

Motor 
vehicles

MYR’000
Total

MYR’000

2024

At cost

As at 1 January 2024 - 2,148 3,243 5,391

Effect of prior year adjustment (Note 42) - (32) - (32)

As at 1 January 2024 (restated) - 2,116 3,243 5,359

Transfers to property, plant and equipment 
(Note 4) - - (1,511) (1,511)

Additions - - 1,114 1,114

As at 31 December 2024 - 2,116 2,846 4,962

Accumulated depreciation

As at 1 January 2024 - 422 1,861 2,283

Effect of prior year adjustment (Note 42) - 85 - 85

As at 1 January 2024 (restated) - 507 1,861 2,368

Charge for the financial year (Note 30) - 68 642 710

Transfers to property, plant and equipment 
(Note 4) - - (1,206) (1,206)

As at 31 December 2024 - 575 1,297 1,872

Net carrying amount

As at 31 December 2024 - 1,541 1,549 3,090

6.	 RIGHT-OF-USE ASSETS (CONT’D.)

Company
Office

MYR’000

Leasehold 
land

MYR’000

Motor 
vehicles

MYR’000
Total

MYR’000

2025

At cost

As at 1 January 2025 - 760 2,648 3,408

Additions 3,093 - 1,257 4,350

Disposal - (710) (710)

As at 31 December 2025 3,093 760 3,195 7,048

Accumulated depreciation

As at 1 January 2025 - 147 1,099 1,246

Charge for the financial year (Note 30) 86 15 462 563

Disposal - - (308) (308)

As at 31 December 2025 86 162 1,253 1,501

Net carrying amount

As at 31 December 2025 3,007 598 1,942 5,547

2024

At cost

As at 1 January 2024 - 760 3,045 3,805

Transfers to property, plant and equipment 
(Note 4) - - (1,511) (1,511)

Additions - - 1,114 1,114

As at 31 December 2024 - 760 2,648 3,408

Accumulated depreciation

As at 1 January 2024 - 132 1,699 1,831

Charge for the financial year (Note 30) - 15 606 621

Transfers to property, plant and equipment 
(Note 4) - - (1,206) (1,206)

As at 31 December 2024 - 147 1,099 1,246

Net carrying amount

As at 31 December 2024 - 613 1,549 2,162
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6.	 RIGHT-OF-USE ASSETS (CONT’D.)

	 The leasehold land of the Group and the Company at net carrying amounts of MYR895,000 (31.12.2024 
– MYR918,000; 1.1.2024 – MYR940,000) and MYR598,000 (31.12.2024 – MYR613,000; 1.1.2024 – 
MYR628,000) respectively have been pledged to licensed banks as securities for credit facilities granted to 
the Group and to the Company as disclosed in Note 23 to the financial statements.

	 Additions of right-of-use assets are by way of:-

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Cash 223 128 223 128

Financed by lease arrangements 4,144 986 4,127 986

4,367 1,114 4,350 1,114

7.	 INVESTMENT IN SUBSIDIARY COMPANIES

Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

Unquoted shares, at costs:-

- 	Within Malaysia 1,511 1,651 1,651

- 	Outside Malaysia 1 1 1

1,512 1,652 1,652

Less: Impairment loss (12) - -

1,500 1,652 1,652

Advance to subsidiary companies treated as quasi-
investment 34,836 34,994 34,961

36,336 36,646 36,613

	 The advance to subsidiary company is unsecured, non-interest bearing with no fixed terms of repayment. 
The Company does not anticipate repayment of the advances and they are determined to form part of the 
Company's net investment in the subsidiary companies.

	 Movement on the provision for impairment of investment in subsidiary companies is as follows:-

Company

31.12.2025
MYR’000

31.12.2024
MYR’000

At 1 January - -

Impairment loss during the financial year 12 -

At 31 December 12 -

7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 The details of the subsidiary companies are as follows:-

Name of subsidiary 
companies

Place of 
incorporation Principal activity Effective ownership interest

31.12.2025
%

31.12.2024
%

1.1.2024
%

KAB Energy Holdings 
Sdn. Bhd. 

Malaysia Investment holding and 
construction, operation 
and maintenance of 
general facilities that 
produce electric energy

100 100 100

KAB Energy Power  
Sdn. Bhd.

Malaysia To raise financing via 
the issuance of Sukuk 
Murabahah of up to 
MYR500,000,000 in 
nominal value from 
time to time pursuant 
to the Multi-Currency 
Sukuk Programme and 
investment holdings

100 100 100

Eliq Management  
Sdn. Bhd. 

Malaysia Investment properties 
and management 
services and 
investment holding

100 100 100

KAB Telco Sdn. Bhd. Malaysia Operation of 
telecommunication 
infrastructure

100 100 100

KAB Signature 
Management  
Sdn. Bhd.

Malaysia Provision of accounting, 
finance, administrative, 
human resources 
and management 
services to its related 
companies

100 100 100

KAB Robotic and 
Automation Solutions 
Sdn. Bhd.#

Malaysia Distributing, marketing, 
selling and other 
ancillary services 
for ultraviolet C 
disinfection system 
and other robotic 
solutions

- 70 70

KAB TGreen Energy 
Sdn. Bhd.

Malaysia Dormant since 
incorporation. Intended 
principal activities are 
developing, financing, 
constructing, operating 
and maintaining waste-
to-energy facility.

100 100 100
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7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 The details of the subsidiary companies are as follows:-

Name of subsidiary 
companies

Place of 
incorporation Principal activity Effective ownership interest

31.12.2025
%

31.12.2024
%

1.1.2024
%

KAB Bina Jaya  
Sdn. Bhd.

Malaysia Dormant since 
incorporation. Intended 
principal activities are 
construction, civil, and 
structure, piling and 
any services related to 
construction.

100 100 100

Fortune Electrical 
Services Sdn. Bhd.

Malaysia Dormant since 
incorporation. Intended 
principal activities 
are mechanical & 
engineering services

51 51 51

KAB (HK) Investment 
Co., Ltd. *

Hong Kong Dormant since 
incorporation. Intended 
principal activity is 
investment holding

100 100 100

Subsidiary companies of KAB Energy Power Sdn. Bhd.

KIEV CRG Sdn. Bhd. Malaysia Operation of generation 
facilities that produce 
electric energy 
and transmission, 
distribution and sales 
of electricity

100 100 100

KAB Carewell O&M 
Services Sdn. Bhd. 

Malaysia Operation and 
maintenance services 
for any kind of 
equipment and 
facilities

100 100 100

Dynagen Power (M) 
Sdn. Bhd.

Malaysia Build, operate and 
generation of all types 
of energy system, 
renewable and non-
renewable nature, 
consultancy and 
engineering services 
for the related works.

100 100 100

7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 The details of the subsidiary companies are as follows:-

Name of subsidiary 
companies

Place of 
incorporation Principal activity Effective ownership interest

31.12.2025
%

31.12.2024
%

1.1.2024
%

Subsidiary companies of KAB Energy Holdings Sdn. Bhd.

KAB Technologies  
Sdn. Bhd. 

Malaysia Design, installation and 
commissioning of 
energy monitoring and 
saving software

100 100 100

KAB Smart Solar Energy 
Sdn. Bhd. 

Malaysia Provisioning of 
engineering, 
procurement, 
construction and 
commission services 
for solar photovoltaic 
systems and green 
technology engineering 
services

100 100 100

KAB Core Connect O&M 
Services Sdn. Bhd. 

Malaysia Dormant since 
incorporation. 
Intended principal 
activities are repair 
and maintenance of 
industrial machinery 
and equipment.

100 100 100

Comtest Electrical 
Services Sdn. Bhd. 

Malaysia Dormant since 
incorporation. Intended 
principal activities 
are mechanical and 
electrical engineering, 
fabrication and 
construction activities.

100 100 100

Genplan Advisory & 
Management  
Sdn. Bhd. 

Malaysia Dormant since 
incorporation. Intended 
principal activities are 
to engage in energy 
and engineering 
projects, including 
facilitating the 
development of green, 
clean, and sustainable 
energy generation 
to deliver enhanced 
energy efficiency and 
management.

100^ 100^ 100^

Matahari Suria  
Sdn. Bhd.

Malaysia Operation of general 
facilities that produce 
electric energy

100 100 100
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7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 The details of the subsidiary companies are as follows:-

Name of subsidiary 
companies

Place of 
incorporation Principal activity Effective ownership interest

31.12.2025
%

31.12.2024
%

1.1.2024
%

Subsidiary companies of KAB Energy Holdings Sdn. Bhd. (Cont’d.)

PT Inpola Mitra 
Elektrindo *

Indonesia Operation and service 
related to electricity 
generation

100^ 100 100

Future Biomass 
Gasification Sdn. Bhd.

Malaysia Renewable energy 
development

100 100 100

Ultimate Green Energy 
Sdn. Bhd.

Malaysia Construction, 
Engineering and 
Project Management 
services for oil and 
gas, petrochemicals 
and related industries

49~ 49~ -

Tunjang Tenaga  
Sdn. Bhd.

Malaysia Investment holding and 
project management 
consultancy

100 100 -

KAB Infra Sdn. Bhd. @ Malaysia Construction and 
operation of generation 
facilities and sale of 
electricity

60 - -

PKB KABEH Sustainable 
Energy Solutions  
Sdn. Bhd.

Malaysia Construction, energy, 
investment and project 
management

80 -  -

Power Raise Innovation 
Sdn. Bhd.

Malaysia Investment holding and 
construction, operation 
and maintenance of 
generation facilities

100 - -

Jati Cakerawala  
Sdn. Bhd.

Malaysia Investment holding 100 - -

Silver Renewables  
Sdn. Bhd. @

Malaysia Construction and 
concession of mini 
hydro power plant

100 - -

Subsidiary company of KAB Robotic and Automation Solutions Sdn. Bhd.

iSenze Sdn. Bhd. # Malaysia General trading - 100 100

Subsidiary company of KAB (HK) Investment Co., Ltd.

V-Tez Intelligent 
Solutions (V)  
Co., Ltd.*

Vietnam Electrical installation 
services, construction 
of electrical works, 
technical consultancy 
services and 
other specialised 
construction activities

100 100 100

7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 The details of the subsidiary companies are as follows:-

Name of subsidiary 
companies

Place of 
incorporation Principal activity Effective ownership interest

31.12.2025
%

31.12.2024
%

1.1.2024
%

Subsidiary companies of KAB Technologies Sdn. Bhd.

Econergy Plus  
Sdn. Bhd. 

Malaysia Provision of energy 
solutions, operation, 
maintenance and 
management of power 
generation assets and 
other facilities.

100 100 100

KABT Unified 
Engineering Solutions 
Sdn. Bhd. 

Malaysia Provision of energy 
control service 
and solution using 
proprietary building 
management 
automation system

80 80 80

TVT Link Tech Solutions 
Sdn. Bhd.

Malaysia Maintenance services to 
electrical equipment 
and facilities

100 60 60

KAB Technologies Thai 
Co., Ltd. *

Thailand Investment holding 100^ 100^ 100^

Subsidiary companies of KAB Smart Solar Energy Sdn. Bhd.

Mayang Hijau Sdn. Bhd. Malaysia Developing, financing, 
constructing, operating 
and maintaining self-
owned or leased solar 
photovoltaic projects 
and projects involving 
green technology

80 80 80

KAB Gree Solar  
Sdn. Bhd. 

Malaysia  Developing, financing, 
constructing, 
operating, and 
maintaining solar 
photovoltaic project 
and projects involving 
green technology

100 100 100

Direct and indirect subsidiary companies of KAB Technologies (Thai) Co., Ltd.

Energy Optimization 
(Thailand) Co., Ltd.*

Thailand Design and 
implementation 
of energy saving 
equipment

80^ 80^ 80^

iTrans Green Energy 
Thai Co., Ltd. *

Thailand Dormant since 
incorporation. Intended 
principal activities are 
produce and distribute 
alternate energy

80^ 80^ 80^
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7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 The details of the subsidiary companies are as follows:-

Name of subsidiary 
companies

Place of 
incorporation Principal activity Effective ownership interest

31.12.2025
%

31.12.2024
%

1.1.2024
%

Subsidiary company of Energy Optimization (Thailand) Co., Ltd.

KAB Gree Solar Thai 
Co., Ltd. *

Thailand Dormant since 
incorporation. Intended 
principal activities are 
contractor installation 
and maintenance of 
solar power systems, 
supply of spare parts 
and equipment

80^ 80^ 98

Subsidiary companies of KAB Telco Sdn. Bhd.

KAB Integrated 
Networks Sdn. Bhd. 

Malaysia Operate a network 
of multi-operator 
telecommunications 
towers at strategic 
locations and 
providing facilities 
and services relating 
to maintenance of 
telecommunication 
structure and fibre in 
building coverage

100^ 100^ 100^

Significant Technologies 
Sdn. Bhd. 

Malaysia Operate a network 
of multi-operator 
telecommunications 
towers at strategic 
locations and 
providing facilities 
and services relating 
to maintenance of 
telecommunication 
structure and fibre in 
building coverage

100^ 100^ 100^

Subsidiary company of Tunjang Tenaga Sdn. Bhd.

SDF Hydro Sdn. Bhd. Malaysia Construction and 
concession of mini 
hydro power plant

80 80 -

Subsidiary company of Jati Cakerawala Sdn. Bhd.

Eentier Sdn. Bhd.@ Malaysia Construction and 
operation of 
generation facilities 
that produce electric 
energy, transmission, 
distribution and sale of 
electricity

100 - -

7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

~	 Although the Group has less than 50% of the ownership in the equity interest of Ultimate Green Energy 
Sdn. Bhd., the Group has determined that it has control through representation on the subsidiary’s 
Board of Directors.

^	 Ownership interest amounting to 51%, 0.03%, 11%, 20%, 20%, 2%, 60% and 60% (31.12.2024: 
51%, 0.03%, 11%, 20%, 20%, 2%, 60% and 60%) for Genplan Advisory & Management Sdn. Bhd., 
PT Inpola Mitra Elektrindo, KAB Technologies Thai Co., Ltd., Energy Optimization (Thailand) Co., Ltd., 
iTrans Green Energy Thai Co., Ltd., KAB Gree Solar Thai Co., Ltd., KAB Integrated Networks Sdn. Bhd. 
and Significant Technologies Sdn. Bhd. respectively were held in trust on behalf of the Group under the 
name of certain Directors of the Group, certain Directors of the subsidiary companies and nominees.

*	 Audited by a firm other than HLB Ler Lum Chew PLT

#	 Strike off during the financial year with no significant effect to the Group.

@	 The audited financial statements for the financial year ended 31 December 2025 of these subsidiaries 
are not available at the date of the financial statements of the Group. However, the Directors are of the 
opinion that the financial contribution of these subsidiaries are not material to the Group. Hence, the 
management accounts of the said subsidiaries for the financial year ended 31 December 2025 have 
been used for consolidation purposes.

	 The place of incorporation is also the principal place of business of the respective subsidiaries.

	 The Company’s investment in Jati with a carrying amount of MYR47,845,000 (2024 - Nil) has been charged 
to a bank borrowing facility as disclosed in Note 23 to the financial statements.

	 Information related to non-controlling interest of subsidiaries are not disclosed as they are not material to 
the Group.

	 For the financial year ended 31 December 2025

(a)	 Incorporation during the financial year

	 On 17 January 2025, the Group incorporated a company, PKB KABEH Sustainable Energy Solutions Sdn. 
Bhd. (“PKB KABEH”) with a cost of investment of MYR80, representing 80% equity interest in PKB KABEH.

	 On 15 May 2025, the Group incorporated an wholly owned subsidiary, Power Raise Innovation Sdn. Bhd 
with cost of investment of MYR100.

	 On 27 August 2025, the Group incorporated a company, KAB Infra Sdn. Bhd. (“KAB INFRA”) with a cost 
of investment of MYR900, representing 60% equity interest in KAB INFRA. 

	 On 10 September 2025, the Group incorporated a company, Eentier Sdn. Bhd. (“Eentier”) with a cost 
of investment of MYR1,000, representing 100% equity interest in Eentier. 

	 On 28 November 2025, the Group incorporated a company, Silver Renewables Sdn. Bhd. (“Silver”) with 
a cost of investment of MYR100, representing 100% equity interest in Silver. 

	 The above incorporations do not have significant effect to the Group financial statements.

(b)	 Acquisition during the financial year 

	 On 26 August 2025, the Group acquired the remaining 40% equity interest in TVT Link Tech Solutions 
Sdn. Bhd. (“TVT Link”) from its non-controlling interest for MYR100,000 and TVT Link became a wholly 
owned subsidiary of the Group. The acquisition do not have a significant effect to the Group financial 
statements.

	 On 6 May 2025, the Group acquired 47.5% of ordinary shares in Jati Cakerawala Sdn. Bhd. (“Jati”) with 
cost of investment of MYR35,000,000,

	 On 28 July 2025 and 5 August 2025, the Group further acquired 22.5% and 30% of the shares in Jati 
with cost of investment of MYR5,505,000 and MYR7,340,000 respectively. 

	 Upon completion of the acquisition, Jati became a wholly owned subsidiary of the Group.
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7.	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 For the financial year ended 31 December 2025

(b)	 Acquisition during the financial year (Cont’d.)

	 The provisionally determined fair value of the assets and liabilities identified arising from the acquisition 
of Jati is as follows:

2025
MYR’000

Property, plant and equipment 46

Investment in joint venture 74,194

Other receivales, deposits and prepayments 4

Cash and bank balances 1,379

Current tax assets 133

Trade payables (27,906)

Other payables (5)

Group’s interest in fair value of net identifiable liabilities 47,845

Total purchase consideration (47,845)

Add: Cash and cash equivalents acquired 1,379

Net cash outflow on acquisition (46,466)

	 Acquisition related costs of MYR55,000 have been charged to administrative expenses during the 
financial year.

(c)	 Measurement period adjustments of Tunjang Tenaga Sdn. Bhd. (“TTSB”)

	 During the financial year, the Group reassessed and finalised the fair value of identified assets and 
liabilities acquired on the date of acquisition of TTSB. The adjusted fair values of the identifiable assets 
and liabilities as at the date of acquisition were:-

As 
previously 

stated
MYR’000

Measurement 
period 

adjustment
MYR’000

As 
restated
MYR’000

Property, plant and equipment 8,458 - 8,458

Trade receivables 6 - 6

Other receivables, deposits and prepayments * - *

Cash and bank balances 4 - 4

Trade payables (24,963) 24,783 (180)

Other payables (2,464) - (2,464)

Group’s interest in fair value of net identifiable liabilities (18,959) 24,783 5,824

Purchase consideration * * *

Minority interest (100) - (100)

Goodwill/(Negative goodwill) (19,059) 24,783 5,724

* 	 Less than MYR1,000.

	 Please refer to Note 42(a)(ii) to the financial statements for more information.

7. 	 INVESTMENT IN SUBSIDIARY COMPANIES (CONT’D.)

	 For the financial year ended 31 December 2024

	 On 19 June 2024, the Group incorporated a company, Ultimate Green Energy Sdn. Bhd. (“UGESB”) with cost 
of investment of MYR49 which representing 49% equity interest in UGESB.

	 The above acquisition and incorporation do not have significant effects to the financial statements.

8.	 INVESTMENTS ACCOUNTED FOR USING EQUITY METHOD

(a)	 Investment in an associate company

Group

31.12.2025
MYR’000

31.12.2024
MYR’000

Unquoted shares, at costs:-

As at 1 January 300 300

Disposal (300) -

As at 31 December - 300

	 The associated company is as follows:-

Name of company
Place of 

incorporation Principal activities
Effective ownership 

interest

31.12.2025
%

31.12.2024
%

Mentari Kamuning Sdn. Bhd. * Malaysia Dormant - 30

* The company remains dormant since the date of incorporation on 17 August 2023.

	 On 7 January 2025, the Group has disposed the entired equity interes in Mentari Kamuning Sdn. Bhd. 
and resulting a gain on disposal amounting to MYR650,000.

	 Summarised financial information of the associate is not disclosed as it is not material to the Group.
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8.	 INVESTMENTS ACCOUNTED FOR USING EQUITY METHOD (CONT’D.)

(b)	 Investment in a joint venture

Group

31.12.2025
MYR’000

31.12.2024
MYR’000

Unquoted shares, at cost 74,194 -

Share of post acquisition results (13,301) -

As at 31 December 60,893 -

	 The joint venture are as follows:-

Name of company
Place of 

incorporation Principal activities
Effective ownership 

interest

31.12.2025
%

31.12.2024
%

Teknologies Tenaga Perlis 
Consortium Sdn. Bhd. 
(“TTPC”)

Malaysia Operating and 
maintaining an 
electricity generation 
plant

80 -

	 Despite the Group has more than 80% equity interest in TTPC, it does not give the Group power to 
control TTPC pursuant to the Shareholders’ Agreement which require unanominous consent with the 
remaining shareholder of TTPC.

	 The summarised financial information of the joint venture are as follows:

2025
TTPC

MYR’000

Non-current assets 67,780

Current assets 12,901

Current liabilities (4,565)

Net assets 76,116

Revenue -

Loss/Total comprehensive expense for the financial year (1,326)

8.	 INVESTMENTS ACCOUNTED FOR USING EQUITY METHOD (CONT’D.)

(b)	 Investment in a joint venture (Cont’d.)

	 The reconciliation of net assets/(liabilities) of the associate to the carrying amount of the investment in 
joint ventures are as follows:

2025
TTPC

MYR’000

The Group’s share of total comprehensive expense (1,061)

The Group’s share of net assets 60,893

Dividend received during the financial year 12,240

Effective interest in joint venture 80%

9.	 INTANGIBLE ASSETS

Group
Goodwill
MYR’000

Other 
intangible 

assets
MYR’000

Total
MYR’000

At cost

As at 1 January 2024/31 December 2024/

31 December 2025 4,579 5,002 9,581

Accumulated amortisation

As at 1 January 2024 - 452 452

Effect of prior year adjustments (Note 42) - 457 457

As at 1 January 2024 (restated) - 909 909

Charge for the financial year - 496 496

As at 31 December 2024 - 1,405 1,405

Charge for the financial year - 499 499

As at 31 December 2025 - 1,904 1,904

Accumulated impairment loss

As at 1 January 2024 1,012 - 1,012

Effect of prior year adjustments (Note 42) 2,343 - 2,343

As at 1 January 2024 (restated) 3,355 - 3,355

Impairment 719 - 719

As at 31 December 2024 4,074 - 4,074

Impairment 505 - 505

As at 31 December 2025 4,579 - 4,579
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9.	 INTANGIBLE ASSETS (CONT’D.)

Group
Goodwill
MYR’000

Other 
intangible 

assets
MYR’000

Total
MYR’000

Net carrying amount

As at 31 December 2025 - 3,098 3,098

As at 31 December 2024 505 3,597 4,102

As at 1 January 2024 1,224 4,093 5,317

	 Goodwill arising from business combinations has been allocated to each cash-generating units (“CGU”) for 
impairment testing as follows:-

Group

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

Sustainable Energy Solutions (“SES”) unit - 505 1,224

	 Key assumption used to determine recoverable amount

	 The recoverable amount of the Group’s CGU has been determined based on value-in-use calculations. These 
calculations use pre-tax cash flow projections based on financial budgets approved by management covering 
the remaining tenure of the Energy Performance Agreement (“EPA”) of the CGU.

	 The key assumptions used for the value-in-use calculation are as follows:

31.12.2025 31.12.2024

Remaining EPA tenure (years) 4 5

Pre-tax discount rate (%) 11 11

	 Due to the reduction of the remaining tenure of the EPA over the years, the Group recognised an impairment 
loss of MYR505,000 (2024: MYR719,000) based on the recoverable amount of the CGU which has been 
charged to administrative expenses.

10.	 DEFERRED TAX ASSETS/(LIABILITIES)

	 Deferred tax assets/(liabilities) presented after appropriate offsetting are as follows:-

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

Deferred tax assets 1,190 1,113 877 69 69

Deferred tax liabilities (5,135) (5,422) (2,198) - -

(3,945) (4,309) (1,321) 69 69

	 The movement on the net deferred tax assets/(liabilities) is as follows:-

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

As at 1 January (4,309) (1,321) 69 69

Recognised in profit or loss (Note 33) 489 (3,157) - -

Effect of foreign exchange rate changes (125) 169 - -

As at 31 December (3,945) (4,309) 69 69

	 The components of deferred tax assets and liabilities during the financial year are as follows:-

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

Deferred tax assets

Trade receivables 238 238 238 238 238

Unutilised tax losses 1,906 2,018 639 - -

Unabsorbed capital 
allowances 202 410 4,016 - -

2,346 2,666 4,893 238 238

Offsetting (1,156) (1,533) (4,016) (169) (169)

1,190 1,113 877 69 69
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10.	 DEFERRED TAX ASSETS/(LIABILITIES) (CONT’D.)

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

Deferred tax liabilities

Property, plant and 
equipment (5,462) (6,026) (5,146) (82) (82)

Intangible assets (742) (862) (981) - -

Trade payables (87) (87) (87) (87) (87)

(6,291) (6,975) (6,214) (169) (169)

Offsetting 1,156 1,533 4,016 169 169

(5,135) (5,422) (2,198) 69 69

	 Unutilised tax losses and unabsorbed capital allowances of the Group which are available to set off against 
future chargeable income for which the tax effects have not been recognised in the financial statements are 
shown below:-

Group

31.12.2025
MYR’000

31.12.2024
MYR’000

1.1.2024
MYR’000

Unutilised tax losses 2,435 2,931 2,922

Unabsorbed capital allowances 6,575 2,086 2,086

9,010 5,017 5,008

Deferred tax assets not recogised @ 24% 
(31.12.2024 – 24%; 1.1.2024 – 24%) 2,162 1,204 1,202

	 The expiry of unutilised tax losses not recognised are as follows:-

Group

31.12.2025
MYR’000

31.12.2024
MYR’000

1.1.2024
MYR’000

2028 1,189 1,491 1,491

2029 - 50 50

2030 - 50 50

2031 - 87 87

2032 270 802 802

2033 287 442 442

2034 42 9 -

2035 647 - -

2,435 2,931 2,922

11. 	OTHER INVESTMENTS

Group

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

Fair value through other comprehensive income

-	Unquoted shares in Malaysia 18,889 8,703 6,237

Fair value gain of investment recognised in other 
comprehensive income 363 330

12.	 INVENTORIES

Group

31.12.2025
MYR’000

31.12.2024
MYR’000

At cost

-	Finished goods 475 227

13.	 TRADE RECEIVABLES

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

Trade receivables 158,739 73,402 56,287 105,861 59,187 51,953

Less:	Impairment losses  
		  (Note 38 (b)(i)) (7,861) (7,861) (5,737) (7,761) (7,761) (5,636)

150,878 65,541 50,550 98,100 51,426 46,317

	 Included in trade receivables as at financial year end is retention sum of MYR19,511,000 (31.12.2024 – 
MYR19,414,000; 1.1.2024 – MYR22,218,000) relating to construction contracts.

	 The normal credit terms of trade receivables range from 30 to 90 (31.12.2024 – 30 to 90; 1.1.2024: 30 to 
90) days. Other credit terms are assessed and approved on a case-by-case basis.
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14.	 CONTRACT ASSETS/(LIABILITIES)

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

31.12.2025
MYR’000

31.12.2024
MYR’000

Contract assets 131,055 62,972 13,095 36,638

Contract liabilities (100,348) (4,390) (4,011) (3,752)

30,707 58,582 9,084 32,886

	 Contract assets and contract liabilities of the Group and the Company mainly relate to construction contracts. 
The analysis of contract assets and contract liabilities are as follows:-

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

31.12.2025
MYR’000

31.12.2024
MYR’000

At 1 January 58,582 41,485 32,886 44,373

Revenue recognised during the financial 
year 381,835 124,602 101,811 56,782

Less: Billing (409,710) (107,505) (125,613) (68,269)

(27,875) 17,097 (23,802) (11,487)

At 31 December 30,707 58,582 9,084 32,886

	 The transaction price allocated to the remaining performance obligations (unsatisfied or partially unsatisfied) 
are expected to be satisfied over the following periods as follows:-

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

31.12.2025
MYR’000

31.12.2024
MYR’000

Within 1 year 14,220 80,196 5,822 80,196

More than one year 617,410 20,049 40,642 20,049

631,630 100,245 46,464 100,245

15.	 OTHER RECEIVABLES, DEPOSITS AND PREPAYMENTS

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

Other receivables 47,260 49,267 28,460 43,135 45,053 24,344

Less:	Impairment loss 
		  (Note 38(b)(i)) (2,571) (1,187) (1,187) (2,571) (1,187) (1,187)

44,689 48,080 27,273 40,564 43,866 23,157

Deposits 1,187 2,179 1,582 551 243 384

Prepayments 5,269 4,529 2,050 81 73 -

51,145 54,788 30,905 41,196 44,182 23,541

16.	 AMOUNT DUE FROM/(TO) SUBSIDIARY COMPANIES

	 The amount due from/(to) subsidiary companies are unsecured, interest free and repayable on demand.

17.	 DEPOSITS WITH LICENSED BANKS 

	 Included in deposits with licensed banks of the Group and of the Company are amounts of MYR68,257,000 
(31.12.2024 – MYR52,876,000) and MYR33,573,000 (31.12.2024 – MYR32,026,000) respectively which 
have been pledged to licensed banks as security for bank credit facilities granted to the Group and the 
Company as disclosed in Note 23 to the financial statements.

	 The effective interest rates of fixed deposits with licensed banks during the financial year range from 1.75% 
to 2.60% (31.12.2024 – 1.07% to 4.40%) per annum. 

18.	 SHARE CAPITAL

Group and company

31.12.2025 31.12.2024 31.12.2025 31.12.2024

Number of ordinary 
shares’000 MYR’000 MYR’000

As at 1 January 2,078,794 1,945,116 194,720 148,847

Issuance of shares 106,272 133,678 35,070 45,873

As at 31 December 2,185,066 2,078,794 229,790 194,720

	 For the financial year ended 31 December 2025

	 The issued and paid-up share capital of the Company was increased from MYR194,720,000 to MYR229,790,000 
by way of the issuance of:-

a)	 48,454,500 new ordinary shares for a total cash consideration of MYR15,990,000 by way of private 
placement at an issue price MYR0.330 per ordinary share; and

b)	 57,817,788 new ordinary shares for a total cash consideration of MYR19,080,000 by way of private 
placement at an issue price MYR0.33 per ordinary share; and

	 For the financial year ended 31 December 2024

	 The issued and paid-up share capital of the Company was increased from MYR148,847,000 to MYR194,720,000 
by way of the issuance of 133,677,900 new ordinary shares for a total cash consideration of MYR45,873,000 
by way of private placements at an issue price of between MYR0.325 to MYR0.380 per ordinary share.

	 The holders of ordinary shares are entitled to receive dividends as declared from time to time and are 
entitled to one vote per share at meetings of the Company. All ordinary shares rank pari-passu with regard 
to the Company’s residual assets. 

19.	 FOREIGN CURRENCY TRANSLATION RESERVE

	 The translation reserve comprises all foreign currency differences arising from the translation of the financial 
statements of a foreign operation whose functional currency is different from that of the Group’s presentation 
currency.
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20.	 TREASURY SHARES

31.12.2025 31.12.2024 31.12.2025 31.12.2024

Number of ordinary 
shares’000 MYR’000 MYR’000

As at 1 January/31 December 89 89 4 4

	 The repurchased shares are held as treasury shares and carried at cost in accordance with the requirements 
of section 127 of the Companies Act, 2016. Treasury shares have no rights to voting, dividends and 
participation in other distribution.

21.	 FAIR VALUE RESERVE

	 Fair value reserve represents the cumulative fair value changes in the fair value of financial assets (other 
investments) through other comprehensive income until they are disposed.

22.	 RETAINED PROFITS

	 The Company may distribute dividend out of its retained profits under the single tier system to its shareholders 
without tax consequences.

23.	 BORROWINGS

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

31.12.2025
MYR’000

31.12.2024
MYR’000

Non-current

Secured

Term loans 115,769 102,260 2,414 22,688

Current
Secured

Banker’s acceptance 10,600 27,889 10,600 27,889

Trade finance 10,379 5,792 1,476 458

Revolving credit 23,670 12,670 11,800 11,800

Bank overdrafts 11,772 13,884 11,557 13,472

Term loans 74,084 19,358 20,307 276

130,505 79,593 55,740 53,895

Total 246,274 181,853 58,154 76,583

Total borrowings
Secured

Banker’s acceptance 10,600 27,889 10,600 27,889

Trade finance 10,379 5,792 1,476 458

Revolving credit 23,670 12,670 11,800 11,800

Banker overdrafts 11,772 13,884 11,557 13,472

Term loans 189,853 121,618 22,721 22,964

246,274 181,853 58,154 76,583

23.	 BORROWINGS (CONT’D.)

	 The remaining maturities of the borrowings are as follows:-

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

31.12.2025
MYR’000

31.12.2024
MYR’000

On demand or within one year 130,505 79,593 55,740 53,895

Later than one year and not later than 
two years 60,711 46,924 327 5,317

Later than two years and not later than 
five years 38,404 33,419 1,090 10,352

Later than five years 16,654 21,917 997 7,019

246,274 181,853 58,154 76,583

	 The effective interest rates for the Group and the Company are as follows:-

Group Company

31.12.2025
%

31.12.2024
%

31.12.2025
%

31.12.2024
%

Banker’s acceptance 3.92 - 5.21 3.92 - 5.21 3.92 - 5.21 3.92 - 5.21

Trade finance 6.43 - 6.85 5.13 6.43 - 6.85 5.13

Revolving credit 4.33 - 4.80 4.88 4.33 - 4.80 4.88

Bank overdrafts 7.39 7.74 - 8.70 7.74 - 8.70 7.74 - 8.70

Term loans 4.92 - 7.75 2.60 - 7.32 4.92 - 7.75 2.60 - 7.32

	 The bank facilities are secured by the followings:

i)	 First and legal charge over the property, plant and equipment of the Group and the Company as 
disclosed in Note 4 to the financial statements;

ii)	 First and legal charge over the investment properties as disclosed in Note 5 to the financial statements;
iii)	 Right-of-use assets as disclosed in Note 6 to the financial statements;
iv)	 Fixed deposits of the Group and of the Company as disclosed in Note 17 to the financial statements;
v)	 Certain facilities agreement for the sum of all monies securities;
vi)	 Personal guarantee by certain directors of the Company and directors of certain subsidiaries;
vii)	 Guarantee by Credit Guarantee Corporation;
viii)	 Assignment of all rights, interests and benefits of the customer and the proceeds from the sale of 

electricity in respect of the power purchase agreement of certain subsidiaries;
ix)	 Assignment over all residual proceeds received in relation to contracts under Sustainable Energy 

Solutions project of the Company and a subsidiary company; 
x)	 Joint and several guarantee to be executed by former directors of certain subsidiary companies;
xi)	 Guarantee of 80% from the approved amount under Government Guarantee Scheme COVID-19 (GCS 

Prihatin); and
xii)	 Ordinary shares of a subsidiary, Jati Cakerawala Sdn. Bhd.
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24.	 LEASE LIABILITIES

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

1.1.2024
MYR’000

Minimum lease 
payments:-

-	not later than one year 1,191 496 435 1,067 382 320

-	 later than one year 
and not later than two 
years 1,188 578 520 1,094 378 320

-	 later than two years 
but not later than five 
years 3,080 1,079 551 2,825 821 264

-	 later than five years 1,218 681 767 535 - -

6,677 2,834 2,273 5,521 1,581 904

Less:	Future interest 
		  charge (1,146) (580) (558) (777) (160) (81)

Present value of lease 
liabilities 5,531 2,254 1,715 4,744 1,421 823

Analysed as:

Current 4,661 1,876 1,365 3,920 1,105 531

Non-current 870 378 350 824 316 292

5,531 2,254 1,715 4,744 1,421 823

	 The effective interest rates for the Group and the Company are as follows:- 

Group Company

31.12.2025
%

31.12.2024
%

1.1.2024
%

31.12.2025
%

31.12.2024
%

1.1.2024
%

Lease liabilities 4.17 - 6.16 2.11 - 5.70 4.75 - 6.16 4.17 – 6.16 2.11 - 3.29 4.75 - 6.16

	 The Group and the Company obtain lease facilities to finance their purchase of motor vehicles. Implicit 
interest rate of the lease is fixed at the inception of the lease arrangements, and the lease instalments 
are fixed throughout the lease period. There are no significant restriction clauses imposed on the lease 
arrangements.

25.	 TRADE PAYABLES
	
	 The normal credit terms of trade payables range from 30 to 120 days (31.12.2024 – 30 to 120 days; 

1.1.2024 – 30 to 120 days). However, credit terms may vary dependent on negotiation with the suppliers.

	 Included in trade payables of the Group and the Company as at financial year end are retention sums 
of MYR12,610,000 (31.12.2024 – MYR13,064,000; 1.1.2024 – MYR15,940,000) relating to construction 
contracts. 

26.	 OTHER PAYABLES AND ACCRUALS

Group Company

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

31.12.2025
MYR’000

31.12.2024
MYR’000

(Restated)

1.1.2024
MYR’000

(Restated)

Other payables 17,272 2,822 22,802 9,476 2,231 1,566

Accruals 4,084 235 108 409 186 216

Deposits received 184 650 5,561 97 594 76

21,540 3,707 28,471 9,982 3,011 1,858

	 Included in other payables of the Group is an amount due to corporate shareholders of the subsidiary 
companies amounting to MYR25,000 (31.12.2024 – MYR25,000; 1.1.2024 – MYR175,000).

	 Included in other payables of the Group is an amount due to a Director of the Company amounting to 
MYR3,329,000 (31.12.2024 – Nil; 1.1.2024 – Nil).

27.	 REVENUE

Group Company

2025
MYR’000

2024
MYR’000

(Restated)

2025
MYR’000

2024
MYR’000

Construction contracts 381,835 124,602 101,811 56,782

Sales of electricity 26,674 28,849 - -

Services rendered 22,744 6,133 - -

Sales of goods 46,182 59,953 53,851 65,267

Revenue from contracts with customers 477,435 219,537 155,662 122,049

Rental income 858 447 - -

478,293 219,984 155,662 122,049

Timing of revenue:-

-	at a point of time 46,182 59,953 53,851 65,267

-	over time 431,253 159,584 101,811 56,782

477,435 219,537 155,662 122,049

Primary geographical markets:-

-	Malaysia 464,114 203,684 155,662 122,049

-	Thailand 1,610 1,490 - -

-	 Indonesia 11,411 14,363 - -

477,435 219,537 155,662 122,049
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28.	 OTHER INCOME

Group Company

2025
MYR’000

2024
MYR’000

(Restated)

2025
MYR’000

2024
MYR’000

Gain on disposal of plant and equipment 268 163 268 538

Gain on disposal of an associate 650 - - -

Interest income 2,243 1,530 805 1,321

Realised gain on foreign exchange - 30 - -

Rental income 725 417 342 351

Sundry income 951 1,347 271 430

Gain on bargain purchase - 5,724 - -

Unwinding of discount on trade receivables - 45 - 45

Decommissioning work 2,067 - - -

Bank charges to subcontracters 1,559 - - -

Waiver of debts - 2,874 - -

8,463 12,130 1,686 2,685

29.	 FINANCE COSTS

Group Company

2025
MYR’000

2024
MYR’000

(Restated)

2025
MYR’000

2024
MYR’000

Commission fee on bank guarantee - 12 - -

Interest on bank overdraft 971 1,308 961 1,283

Interest on term loans 9,283 6,359 1,710 1,743

Interest on trade finance 1,650 1,557 1,551 1,492

Interest on lease liabilities 154 117 101 61

Other interest expense 23 155 - 15

Total finance costs 12,081 9,508 4,323 4,594

30.	 PROFIT BEFORE TAXATION

Group Company

2025
MYR’000

2024
MYR’000

(Restated)
2025

MYR’000
2024

MYR’000

This is arrived after charging:-

Auditors’ remuneration:-

	 -	 statutory audit 416 355 105 132

	 -	other services 10 13 10 13

	 -	under provision in prior years 8 - - -

Depreciation:-

-	property, plant and equipment (Note 4) 11,758 11,806 400 216

-	 investment properties (Note 5) 456 449 305 314

-	 right-of-use assets (Note 6) 618 710 563 621

Amortisation of intangible assets 499 496 - -

Employee benefit expense (Note 31) 18,912 15,387 1,346 1,449

Impairment loss on:-

-	 trade receivables - 2,124 - 2,124

-	other receivables 1,384 - 1,384 -

-	goodwill 505 719 - -

-	 investment in subsidiary - - 12 -

Plant and equipment written off 985 662 23 -

Loss on disposal of right-of-use assets 26 - 26 -

Loss on striking off a subsidiary - - 140 -

Lease of low value assets 200 4 37 -

Short term leases 263 189 128 120
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31.	 EMPLOYEE BENEFITS EXPENSE

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Salaries, bonus, wages and allowances 17,689 13,941 1,272 1,377

Defined contribution plan 1,598 1,320 54 64

Social security cost 151 113 8 8

Employment insurance system 17 13 * *

19,455 15,387 1,334 1,449

	 Included in employee benefits expense of the Group and of the Company are executive directors’ emoluments 
excluding benefits-in-kind, amounting to MYR4,000,000 (2024 – MYR3,863,000) and MYR538,000 (2024 – 
MYR644,000) respectively as disclosed in Note 32 to the financial statements.

32.	 DIRECTORS’ EMOLUMENTS

	 The details of remuneration receivable by directors of the Group and the Company during the year are as 
follows:-

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Executive directors

Salaries and allowance 3,221 3,027 509 568

Bonus 421 509 - 48

Employees Provident Fund 353 323 27 27

Social security cost 5 4 2 1

Employment insurance system * * * *

Total executive directors’ remuneration 
(excluding benefits-in-kind) (Note 31) 4,000 3,863 538 644

Estimated money value of benefits-in-kind 73 55 - 20

Total executive directors’ remuneration 
(including benefits-in-kind) 4,073 3,918 538 664

Non-executive directors fees 585 558 585 558

4,658 4,476 1,123 1,222

*	 Less than MYR1,000

33.	 INCOME TAX EXPENSE

	 Income tax is calculated at the Malaysian statutory tax rates of 24% (2024 – 24%) of the estimated 
assessable profit for the financial year. Taxation for other jurisdictions is calculated at the prevailing tax rates 
in the respective jurisdictions.

Group Company

2025
MYR’000

2024
MYR’000

(Restated)

2025
MYR’000

2024
MYR’000

Malaysian income tax:-

-	current year 11,654 3,564 400 1,600

-	 (over)/under provision in prior years 385 2,126 184 1,098

12,039 5,690 584 2,698

Deferred taxation (Note 10):-

-	 current year (489) 2,609 - -

-	under provision in prior years - 548 - -

(489) 3,157 - -

11,550 8,847 584 2,698

	 The numerical reconciliation between the effective tax rate and the applicable tax rate is as follows : 

Group Company

2025
%

2024
%

(Restated)

2025
%

2024
%

Applicable tax rate 24 24 (24) 24

Different tax rates in other countries * * - -

Non-allowable expenses 5 75 40 32

Non-taxable income * * - -

Utilisation of previously unrecognised tax 
credits - (16) - -

Under provision of income tax in prior years 1 29 8 38

Under provision of deferred tax in prior 
years - 7 - -

Effective tax rate 30 119 24 94

*	 Less than 1%
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34.	 EARNINGS PER SHARE

	 Basic:-

	 Basic earnings per share is calculated by dividing the profit for the financial year attributable to ordinary 
shareholders by weighted average number of ordinary shares in issue during the financial year as follows:- 

Group 

2025 2024
(Restated)

Profit/(Loss) for the financial year attributable to ordinary owners 
of the Company (MYR’000) 27,894 (1,911)

Weighted average number of ordinary shares in issue (unit’000) 2,134,908 1,988,387

Basic earnings/(loss) per share (sen) 1.31 (0.10)

	 Diluted:- 

	 No diluted earnings per share is presented as there are no dilutive potential ordinary shares.

35.	 CHANGES IN LIABILITIES ARISING FROM FINANCING ACTIVITIES 

	 The table below details changes in the liabilities of the Group and of the Company arising from financing 
activities, including both cash and non-cash changes as follows:- 

Group

At
1 January
MYR’000

Net
change in
financing

cash flows
MYR’000

Purchase
of plant

and
equipment

MYR’000
Disposal
MYR’000

Addition
 of new

lease
MYR’000

Effect of
foreign

exchange
rate

changes
MYR’000

At 31
December

MYR’000

2025

Term loans 121,618 70,882 - - - (2,647) 189,853

Other borrowings 46,351 (1,702) - - - - 44,649

Lease liabilities 2,254 (491) - (376) 4,144 - 5,531

170,223 68,689 - (376) 4,144 (2,647) 240,033

2024

Term loans 81,777 40,228 68 - - (455) 121,618

Other borrowings 24,813 21,538 - - - - 46,351

Lease liabilities 1,715 (562) - - 1,101 - 2,254

108,305 61,204 68 - 1,101 (455) 170,223

35.	 CHANGES IN LIABILITIES ARISING FROM FINANCING ACTIVITIES (CONT’D.) 

Company

At
1 January
MYR’000

Net change
in financing
cash flows

MYR’000
Disposal
MYR’000

Acquisition
of new

lease
MYR’000

At 31
December

MYR’000

2025

Term loans 22,964 (243) - - 22,721

Other borrowings 40,147 (16,271) - - 23,876

Lease liabilities 1,421 (428) (376) 4,127 4,744

64,532 (16,942) (376) 4,127 51,341

2024

Term loans 23,172 (208) - - 22,964

Other borrowings 24,013 16,134 - - 40,147

Lease liabilities 823 (388) - 986 1,421

48,008 15,538 - 986 64,532

	 Cash outflows for leases as a lessee:- 

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Included in cash flows from operating 
activites:-

Payment relating to short-term leases 263 189 128 120

Payment relating to low-value assets 200 4 37 -

Interest paid in relation to lease liabilities 154 117 101 61

Included in cash flows from financing 
activities:-

Repayment of lease liabilities 491 562 428 388

1,108 872 694 569
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36.	 CASH AND CASH EQUIVALENTS

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Cash and bank balances 49,017 25,200 2,286 4,987

Bank overdraft (11,772) (13,884) (11,557) (13,472)

Deposits with licensed banks 68,555 52,878 33,866 32,026

105,800 64,194 24,595 23,541

Less: Pledged deposits (68,257) (52,876) (33,573) (32,026)

37,543 11,318 (8,978) (8,485)

	 The currency exposure profiles of cash and cash equivalents are as follows:-

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Ringgit Malaysia 100,108 58,429 24,595 23,541

Indonesian Rupiah 750 4,831 - -

Thai Baht 758 819 - -

Hong Kong Dollar 31 15 - -

Vietnamese Dong 7 58 - -

US Dollar 4,146 42 - -

105,800 64,194 24,595 23,541

37.	 SEGMENT INFORMATION

	 Segmental information is primarily presented in respect of the Group’s business segment which is based on 
the Group’s management and internal reporting structure.

	 The reportable business segments of the Group comprise the following:-

Engineering	 :	 Provision of engineering solutions
Sustainable Energy Solutions (”SES”)	 :	 Provision of clean energy, renewable energy and energy efficient  

		  solutions

	 Other non-reportable segments comprise operations to subsidiary companies which are trading, investment 
holding and dormant.

	 Segment revenue, results, assets and liabilities include items directly attributable to a segment and those 
where a reasonable basis of allocation exists. Inter-segment revenues are eliminated on consolidation.

	 Segment profit is used to measure performance as management believes that such information is the most 
relevant in evaluating the results of certain segments relative to other entities that operate within these 
industries.

37.	 SEGMENT INFORMATION (CONT’D.)

a)	 Business segment

2025
Engineering

MYR’000
SES

MYR’000

Non-
reportable
 segments

MYR’000
Total

MYR’000
Eliminations

 MYR’000
Consolidated

MYR’000

Revenue

External 
customers 148,722 328,180 1,391 478,293 - 478,293

Inter-segment 6,941 - 10,329 17,270 (17,270) -

155,663 328,180 11,720 495,563 (17,270) 478,293

Results

Interest income 805 1,438 * 2,243 - 2,243

Interest expenses (4,289) (7,689) (103) (12,081) - (12,081)

Impairment loss 
on goodwill - (505) - (505) - (505)

Depreciation of 
property, plant 
and equipment (399) (11,183) (176) (11,758) - (11,758)

Depreciation of 
investment 
properties (304) - (152) (456) - (456)

Depreciation of 
right-of-use 
assets (563) (47) (8) (618) - (618)

Amortisation of 
intangible assets - (499) - (499) - (499)

Gain on disposal 
of plant and 
equipment 268 - - 268 - 268

Gain on disposal 
of an associate - 650 - 650 - 650

Impairment 
loss on other 
receivables (1,384) - - (1,384) - (1,384) 

Plant and 
equipment 
written off - (985) - (985) - (985)

Taxation (584) (10,875) (91) (11,550) - (11,550)

Segment results (1,730) 28,347 1,088 27,705 - 27,705

Assets

Additions to non-
current assets 5,932 2,223 268 8,423 - 8,423

Segment assets 378,026 611,122 63,302 1,052,450 (346,768) 705,682

Segment liabilities (119,137) (525,045) (68,912) (713,094) 279,543 (433,551)
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37.	 SEGMENT INFORMATION (CONT’D.)

a)	 Business segment (Cont’d.)

2024
Engineering

MYR’000
SES

MYR’000

Non-
reportable
segments
MYR’000

Total
MYR’000

Eliminations
 MYR’000

Consolidated
MYR’000

Revenue
External 

customers 111,415 106,714 1,855 219,984 - 219,984
Inter-segment 2,684 569 9,409 12,662 (12,662) -

114,099 107,283 11,264 232,646 (12,662) 219,984

Results
Interest income 1,322 160 48 1,530 - 1,530
Interest expenses (4,594) (4,853) (61) (9,508) - (9,508)
Depreciation of 

property, plant 
and equipment (216) (11,382) (208) (11,806) - (11,806)

Depreciation of 
investment 
properties (315) - (134) (449) - (449)

Depreciation of 
right-of-use 
assets (621) (81) (8) (710) - (710)

Amortisation of 
intangible assets -  (496) -  (496) -  (496)

Gain on bargain 
purchase - 5,724 - 5,724 - 5,724

Gain on disposal 
of plant and 
equipment - - 163 163 - 163

Impairment 
loss on trade 
receivables (2,124) - - (2,124) - (2,124)

Impairment loss 
on intangible 
assets - (719) - (719) - (719)

Plant and 
equipment 
written off - (662) - (662) - (662)

Unwinding 
of discount 
on trade 
receivables 45 - - 45 - 45

Waiver of debts - - 2,874 2,874 - 2,874
Taxation (2,586) (6,028) (233) (8,847) - (8,847)
Segment results (7,150) 6,538 (781) (1,393) - (1,393)

Assets
Additions to non-

current assets 1,322 4,126 162 5,610 - 5,610
Segment assets 348,411 328,841 67,154 744,406 (286,092) 458,314
Segment liabilities (117,905) (298,245) (64,605) (480,755) 242,449 (238,306)

37.	 SEGMENT INFORMATION (CONT’D.)

a)	 Business segment (Cont’d.)

	 Additions to non-current assets consist of:-

2025
MYR’000

2024
MYR’000

Property, plant and equipment 2,886 4,496

Investment properties 1,170 -

Right-of-use assets 4,367 1,114

8,423 5,610

b)	 Geographical information

	 Geographical information of revenue by location of customers is disclosed in Note 27 to the financial 
statements.

	 Non-current assets information based on the geographical location of assets are as follows:-

Non-current assets

2025
MYR’000

2024
MYR’000

Malaysia 92,526  94,144

Thailand 7,835 8,620

Indonesia 66,281 80,359

166,642 183,123

	 Non-current assets information presented above consist of the following items as presented in the 
consolidated statement of financial position:-

2025
MYR’000

2024
MYR’000

Property, plant and equipment 136,289 155,827

Investment properties 20,818 20,104

Right-of-use assets 6,437 3,090

Intangible assets 3,098 4,102

166,642 183,123

c)	 Information about a major customer

	 Revenue from three (2024 – one) major customer amount to MYR323,286,000 (2024 – MYR13,213,000), 
arising from sales by the engineering and sustainable energy solutions segment (2024 - engineering).
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38.	 FINANCIAL INSTRUMENTS

a)	 Categories of financial instruments

	 The table below provides an analysis of financial instruments categorised as follows:-
i)	 Financial assets measured at amortised cost (“FAAC”);
ii)	 Financial assets measured at fair value through other comprehensive income (“FVTOCI”); and
iii)	 Financial liabilities measured at amortised cost (“FLAC”).

Group

Carrying
amount

MYR’000
FAAC

MYR’000
FVTOCI

MYR’000
FLAC

MYR’000

2025

Financial assets

Other investments 18,889 - 18,889 -

Trade receivables 150,878 150,878 - -

Other receivables and deposits 45,876 45,876 - -

Deposits with licensed banks 68,555 68,555 - -

Cash and bank balances 49,017 49,017 - -

333,215 314,326 18,889 -

Financial liabilities

Trade payables (42,555) - - (42,555)

Other payables and accruals (21,540) - - (21,540)

Borrowings (246,274) - - (246,274)

Lease liabilities (5,531) - - (5,531)

(315,900) - - (315,900)

2024 (Restated)

Financial assets

Other investments 8,703 - 8,703 -

Trade receivables 65,541 65,541 - -

Other receivables and deposits 50,259 50,259 - -

Deposits with licensed banks 52,878 52,878 - -

Cash and bank balances 25,200 25,200 - -

202,581 193,878 8,703 -

Financial liabilities

Trade payables (36,556) - - (36,556)

Other payables and accruals (3,707) - - (3,707)

Borrowings (181,853) - - (181,853)

Lease liabilities (2,254) - - (2,254)

(224,370) - - (224,370)

38.	 FINANCIAL INSTRUMENTS (CONT’D.)

a)	 Categories of financial instruments (Cont’d.)

Company

Carrying
amount

MYR’000
FAAC

MYR’000
FLAC

MYR’000

2025

Financial assets

Trade receivables 98,100 98,100 -

Other receivables and deposits 41,115 41,115 -

Amount due from subsidiary companies 126,686 126,686 -

Deposits with licensed banks 33,866 33,866 -

Cash and bank balances 2,286 2,286 -

302,053 302,053 -

Financial liabilities

Trade payables (36,199) - (36,199)

Other payables and accruals (9,982) - (9,982)

Amount due to subsidiary companies (7,313) - (7,313)

Borrowings (58,154) - (58,154)

Lease liabilities (4,744) - (4,744)

(116,393) - (116,393)

2024 (Restated)

Financial assets

Trade receivables 51,426 51,426 -

Other deposits 44,109 44,109 -

Amount due from subsidiary companies 116,858 116,858 -

Deposits with licensed banks 32,026 32,026 -

Cash and bank balances 4,987 4,987 -

249,406 249,406 -

Financial liabilities

Trade payables (30,807) - (30,807)

Other payables and accruals (3,011) - (3,011)

Amount due to subsidiary companies (3,108) - (3,108)

Borrowings (76,583) - (76,583)

Lease liabilities (1,421) - (1,421)

(114,930) - (114,930)
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38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management

	 The Group and the Company have exposure to the following risks from its use of financial instruments:-

•	 Credit risk
•	 Liquidity and cash flow risk
•	 Market risk

i)	 Credit risk

	 Credit risk is the risk of a financial loss if a customer or a counterparty to a financial instrument 
fails to meet its contractual obligations. The Group’s exposure to credit risk arises principally from 
its receivables from customers. The Company’s exposure to credit risk arises principally from its 
receivables from customers and advances to subsidiary companies.

	 Inter-company loans and receivables

	 Risk management objectives, policies and processes for managing the risk 

	 The Company provides unsecured loans and advances to its subsidiary companies. The Company 
monitors the results of the subsidiary companies regularly.

	 Exposure to credit risk, credit quality and collateral

	 At the end of the reporting period, the maximum exposure to credit risk is represented by their 
carrying amounts in the statements of financial position.

	 Recognition and measurement of impairment losses

	 As at the end of the reporting period, there was no indication that the loans and advances to the 
subsidiary companies are not recoverable. The Company does not specifically monitor the ageing 
of current advances to the subsidiary companies.

	 Receivables

	 Risk management objectives, policies and processes for managing the risk 

	 Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing 
basis through the review of trade receivables ageing. The Group monitors the results of the related 
parties regularly to safeguard credit risk on balances from intercompany balances.

	 The maximum exposure to credit risk for the Group is the carrying amount of the financial assets 
shown in the statements of financial position.

	 Exposure to credit risk, credit quality and collateral

	 As at the end of the reporting period, the Group and the Company have significant concentration of 
credit risk in the form of outstanding balance of approximately MYR75,740,000 and MYR71,050,000 
(2024 – MYR15,668,000 and MYR15,668,000) due from two and three (2024 – one and one) 
customer which represents 47% and 67% (2024 – 21% and 27%) of the total trade receivables of 
the Group and of the Company. 

	 A significant portion of these receivables are regular customers that have been transacting with 
the Group and the Company. The Group and the Company use ageing analysis to monitor the 
credit quality of the receivables. Any past due receivables having significant balances, which are 
deemed to have higher credit risk, are monitored individually.

38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management (Cont’d.)

i)	 Credit risk (Cont’d.)

	 Receivables (Cont’d.)

	 Exposure to credit risk, credit quality and collateral (Cont'd.)

	 At the reporting date, the Group’s and the Company’s maximum exposure to credit risk is 
represented by:-

-	 The carrying amount of each class of financial assets recognised in the statements of financial 
position; and 

-	 A nominal amount of MYR88,455,000 (2024 – MYR50,528,000) relating to corporate 
guarantees provided by the Company to the banks on the subsidiary companies’ bank 
borrowings.

	 The trade receivables are not secured by any collateral or supported by any other credit 
enhancements.

	 Recognition and measurement of impairment losses

	 The Group and the Company use an allowance matrix to measure the expected credit losses 
(”ECL”) of trade receivables.

	 To measure the expected credit losses, trade receivables have been grouped based on credit risk 
and days past due. 

	 The ageing analysis of the Group’s and of the Company’s trade receivables is as follows:-

2025
Gross

MYR’000

Loss
allowance

MYR’000
Net

MYR’000

Group
Not past due 61,862 (1,726) 60,136
Past due 1 - 90 days 29,927 (835) 29,092
Past due more than 90 days 43,908 (1,225) 42,683
Retention sum 19,511 (544) 18,967

155,208 (4,330) 150,878
Individual impairment 3,531 (3,531) -

158,739 (7,861) 150,878

Company
Not past due 14,166 (599) 13,567
Past due 1 - 90 days 26,871 (1,136) 25,735
Past due more than 90 days 41,882 (1,770) 40,112
Retention sum 19,511 (825) 18,686

102,430 (4,330) 98,100
Individual impairment 3,431 (3,431) -

105,861 (7,761) 98,100
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38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management (Cont’d.)

i)	 Credit risk (Cont’d.)

	 Receivables (Cont’d.)

	 Recognition and measurement of impairment losses (Cont’d.)

2024 (Restated)
Gross

MYR’000

Loss
allowance

MYR’000
Net

MYR’000

Group

Not past due 31,792 (1,970) 29,822

Past due 1 - 90 days 3,100 (192) 2,908

Past due more than 90 days 15,565 (965) 14,600

Retention sum 19,414 (1,203) 18,211

69,871 (4,330) 65,541

Individual impairment 3,531 (3,531) -

73,402 (7,861) 65,541

Company

Not past due 17,852 (1,386) 16,466

Past due 1 - 90 days 3,100 (241) 2,859

Past due more than 90 days 15,390 (1,195) 14,195

Retention sum 19,414 (1,508) 17,906

55,756 (4,330) 51,426

Individual impairment 3,431 (3,431) -

59,187 (7,761) 51,426

38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management (Cont’d.)

i)	 Credit risk (Cont’d.)

	 Receivables (Cont’d.)

	 Recognition and measurement of impairment losses (Cont’d.)

	 The movements in the Group’s and the Company’s the loss allowance for impairment in respect of 
trade receivables and other receivables during the financial year are as follows:-

Trade
receviables

MYR’000

Other
receivables

MYR’000
Total

MYR’000

Group

At 1 January 2024 1,077 - 1,077

Effect of prior year adjustments (Note 42) 4,660 1,187 5,847

At 1 January 2024 (restated) 5,737 1,187 6,924

Addition 2,124 - 2,124

At 31 December 2024 7,861 1,187 9,048

Addition - 1,384 1,384

At 31 December 2025 7,861 2,571 10,432

Company

At 1 January 2024 160 - 160

Effect of prior year adjustments (Note 42) 5,477 1,187 6,664

At 1 January 2024 (restated) 5,637 1,187 6,824

Addition 2,124 - 2,124

At 31 December 2024 7,761 1,187 8,948

Addition (Note 30) - 1,384 1,384

At 31 December 2025 7,761 2,571 10,332
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38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management (Cont’d.)

ii)	 Liquidity and cash flow risk (Cont’d.)

	 Maturity analysis (Cont’d.)

Company

On demand
or within

1 year
MYR’000

1 - 2 years
MYR’000

2 - 5 years
MYR’000

More than
5 years

MYR’000
Total

MYR’000

2025

Financial 
liabilities

Trade payables 36,199 - - - 36,199

Other payables 
and accruals 9,982 - - - 9,982

Amount due 
to subsidiary 
companies 7,313 - - - 7,313

Borrowings 55,884 455 1,341 1,142 58,822

Lease liabilities 1,067 1,094 2,825 535 5,521

Financial 
guarantee* 88,455 - - - 88,455

198,900 1,549 4,166 1,677 206,292

2024 (Restated)

Financial 
liabilities

Trade payables 30,807 - - - 30,807

Other payables 
and accruals 3,011 - - - 3,011

Amount due 
to subsidiary 
companies 3,108 - - - 3,108

Borrowings 59,369 17,477 505 1,191 78,542

Lease liabilities 382 378 821 - 1,581

Financial 
guarantee* 50,528 - - - 50,528

147,205 17,855 1,326 1,191 167,577

*	 Based on the maximum amount that can be called for under the financial guarantee contract. 

38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management (Cont’d.)

ii)	 Liquidity and cash flow risk

	 Liquidity risk is the risk that the Group and the Company will not be able to meet their financial 
obligations as and when they fall due. The Group’s and the Company’s exposure to liquidity risk 
arises principally from its payables and borrowings.

	 The Group and the Company maintain a level of cash and cash equivalents deemed adequate by 
the management to ensure, as far as possible, that they will have sufficient liquidity to meet their 
liabilities when they fall due.

	 It is not expected that the cash flows included in the maturity analysis could occur significantly 
earlier or at significantly different amounts.

	 Maturity analysis

	 The table below summarises the maturity profile of the Group’s financial liabilities as at the end of 
the reporting period based on undiscounted contractual payments:-

Group

On demand
or within

1 year
MYR’000

1 - 2 years
MYR’000

2 - 5 years
MYR’000

More than
5 years

MYR’000
Total

MYR’000

2025

Financial 
liabilities

Trade payables 42,555 - - - 42,555

Other payables 
and accruals 21,540 - - - 21,540

Borrowings 137,522 64,780 42,583 19,507 264,392

Lease liabilities 1,191 1,188 3,080 1,218 6,677

202,808 65,968  45,663 20,725  335,164

2024 (Restated)

Financial 
liabilities

Trade payables 36,556 - - - 36,556

Other payables 
and accruals 3,707 - - - 3,707

Borrowings 84,677 46,632 37,871 25,329 194,509

Lease liabilities 496 578 1,079 681 2,834

125,436 47,210 38,950 26,010 237,606
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38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management (Cont’d.)

ii)	 Market risk (Cont’d.)

	 Interest rate risk (Cont’d.)

	 Interest rate risk sensitivity analysis

	 Fair value sensitivity analysis for fixed rate instruments 

	 Since the Group’s and the Company’s fixed rate financial assets and liabilities are measured at 
amortised cost, possible change in interest rates at the end of the reporting period would not affect 
profit or loss.

	 Cash flow sensitivity analysis for floating rate instruments 

	 At the reporting date, if interest rates had been 100 basis points lower/higher, with all other 
variables held constant, the Group’s and the Company’s profit net of tax would have been 
MYR1,871,000 and MYR442,000 (2024 – MYR1,382,000 and MYR582,000) respectively higher/
lower, arising mainly as a result of lower/higher interest expense on floating rate borrowings. The 
assumed movement in basis points for interest rate sensitivity analysis is based on the currently 
observable market environment.

c)	 Fair value information

	 The Group and the Company measure fair value using the following fair value hierarchy that reflects the 
significance of the input used in making the measurements:

Level 1	 : 	Quoted prices (unadjusted) in active markets for identical assets or liabilities.
Level 2	 : 	Inputs other than quoted prices included within Level 1 that are observable for the asset or  

	 	 liability, either directly (i.e. prices) or indirectly (i.e. derived from prices).
Level 3	 : 	Inputs for the asset or liability that are not based on observable market data (unobservable  

	 	 inputs).

	 The carrying amounts of deposits with licensed banks, cash and bank balances, trade and other 
receivables and deposits, trade and other payables and accruals, and floating rate borrowings are 
reasonable approximation of fair values, either due to their short-term nature or that they are floating 
rate instruments that are re-priced to market interest rates on or near the reporting date.

	 For the Group’s unquoted investment, the fair value was determined based on a discounted cash flow 
model, forecasted based on relevant terms of the investee’s power purchase agreement with its off-
taker whose forecast were approved by the board of directors of the investee. Changes in assumptions 
could lead to different measurements of fair value. If the discount rate and lack of marketability discount 
is higher by 1% respectively from management’s estimates assuming no change in the other variables, 
the carrying amount of the other investment would be lower by MYR1,142,000 and MYR170,000 
respectively.

38.	 FINANCIAL INSTRUMENTS (CONT’D.)

b)	 Financial risk management (Cont’d.)

iii) 	 Market risk

	 Market risk is the risk that changes in market prices, such as foreign exchange rates, interest/
expense rates and other prices that will affect the Group’s and the Company’s financial position or 
cash flows. 

	 Foreign exchange rate risk

	 The Group and the Company have minimal exposure to foreign currency risk as the sales and 
purchases of the Group and the Company are denominated in the respective functional currency 
of Group entities. 

	 Interest rate risk

	 The Group’s and the Company’s fixed rate borrowings are exposed to a risk of change in their 
fair value due to changes in interest/expense rates. The Group’s and the Company’s floating rate 
borrowings are exposed to a risk of change in cash flows due to changes in interest rates. Short 
term investments such as deposits with licensed banks are not significantly exposed to interest 
rate risk.

	 Risk management objectives, policies and processes for managing the risk

	 The Group’s and the Company’s policy is to borrow principally on the floating rate basis but to 
retain a proportion of fixed rate debt. The mix between fixed and floating rate borrowings is set to 
reduce the impact of an upward change in interest rates while enabling benefits to be enjoyed if 
interest rates fall. 

	 Exposure to interest rate risk 

	 The interest rate profile of the Group’s and the Company’s significant interest-bearing financial 
instruments, based on carrying amounts as at the end of the reporting period was:-

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

Fixed rate instruments

Fixed deposits 68,555 52,878 33,866 32,026

Lease liabilities (5,531) (2,254) (4,744) (1,421)

(63,024) 50,624 29,122 30,605

Floating rate instruments

Borrowings (246,274) (181,853) (58,154) (76,583)
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40.	 CAPITAL COMMITMENT

Group

2025
MYR’000

2024
MYR’000

Authorised and contracted for:-

-	Property, plant and equipment 978 930

41.	 RELATED PARTIES

	 Identity of related parties

	 For the purposes of these financial statements, parties are considered to be related to the Group and the 
Company if the Group and the Company have the ability, directly or indirectly, to control the party or exercise 
significant influence over the party in making financial and operating decisions, or vice versa, or where the 
Group and the Company and the party are subject to common control or common significant influence. 
Related parties may be individuals or other entities. 

	 Related parties also include key management personnel defined as those persons having authority and 
responsibility for planning, directing and controlling the activities of the Company either directly or indirectly. 
The key management personnel include all the Directors of the Group and of the Company, and certain 
members of the senior management of the Group and of the Company.

	 Significant related party transactions

	 Related party transactions entered into the normal course of business under normal trade terms. The 
significant related party transactions of the Group and of the Company are show below. The related party 
balances are shown in Notes 16 to the financial statements.

Company

2025
MYR’000

2024
MYR’000

Transaction with subsidiary companies

KAB Signature Management Sdn. Bhd. 

-	Management fee 868 140

KAB Smart Solar Energy Sdn. Bhd.

-	Purchase - 257

TVT Link Tech Solutions Sdn. Bhd.

-	Fafcilities and maintenance services - 312

KAB Energy Holdings Sdn. Bhd.

-	Sales of cable 6,941 2,641

Future Biomass Gasification Sdn. Bhd.

-	Report and valuation services - 43

38.	 FINANCIAL INSTRUMENTS (CONT’D.)

c)	 Fair value information (Cont’d.)

	 The table below analyses financial instruments carried at fair value and those not carried at fair value 
for which fair value is disclosed, together with their fair values and carrying amounts shown in the 
statements of financial position:-

Group

Fair value of financial statements carried at fair value

Level 1
MYR’000

Level 2
MYR’000

Level 3
MYR’000

Total
MYR’000

2025

Financial assets

Other investments - - 18,889 18,889

2024 (Restated)

Financial assets

Other investment - - 8,703 8,703

39.	 CAPITAL MANAGEMENT

	 The primary objective of the Group’s capital management is to ensure that it maintains an optimal capital 
structure in order to support its businesses and maximise shareholders’ value. The Group manages its capital 
structure and make adjustments to it, in light of changes in economic conditions. To maintain or adjust the 
capital structure, the Group may adjust the dividend payment to shareholders, return capital to shareholders 
or issue new shares. 

	 The Group and the Company manage their capital based on debt-to-equity ratio. The debt-to-equity ratio is 
calculated as total borrowings from financial institutions divided by total equity. The Group’s policy is to keep 
the debt-to-equity ratio below 2.5 times.

Group Company

2025
MYR’000

2024
MYR’000

(Restated)

2025
MYR’000

2024
MYR’000

(Restated)

Total borrowings 246,274 181,853 58,154 76,583

Total lease liabilities 5,531 2,254 4,744 1,421

Total financing 251,805 184,107 62,898 78,004

Total equity 272,131 220,008 258,542 226,513

Debt-to-equity ratio 0.93 0.83 0.24 0.34

	 There was no change in the Group’s and the Company’s approach to capital management during the financial 
year.
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42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(a)	 Effect on retained earnings (Cont’d.)

(i)	 The Group reassessed the determination of the carrying amounts for cash-generating units 
(“CGU”) to which goodwill is allocated to which resulted in the CGU carrying amount exceeding its 
recoverable amount in prior year.

(ii)	 The Group reassessed and finalised the initial acquisition accounting within the 12 month 
measurement period of TTSB pursuant to MFRS 3 “Business Combinations” based on new 
information obtained about facts and circumstances that existed as of the acquisition date. 
Accordingly, certain transactions were assessed to form part of the business combination and had 
been adjusted against the provisional goodwill in prior year.

(iii)	 The Group reassessed the useful lives of property, plant and equipment (“PPE”) and identified an 
under recognition of depreciation charge relating to a subsidiary, whereby the depreciation useful 
lives previously used exceeded the tenure of the expected consumption of the PPE pursuant the 
renewable energy power purchase agreement. 

(iv)	 The Group identified an under-amortisation of intangible assets that should have been amortised 
in prior years.

(v)	 The Group and the Company reassessed the Expected Credit Loss (“ECL”) assessment on the 
receivables and the impact for the ECL allowance applied on the receivable portfolio in accordance 
with MFRS 9 “Financial Instruments” had been adjusted retrospectively as prior year adjustments.

(vi)	 The Group conducted a review of the Group’s PPE and identified certain assets that are no longer 
expected to generate future economic benefits and should have been impaired since prior financial 
years. 

(vii)	The Group reviewed the deferred tax computation and identified errors that should be adjusted in 
prior years.

(viii)	The Group reassessed the prepayment of a subsidiary and identified that the prepayment is no 
longer valid and should be written off in prior years.

41.	 RELATED PARTIES (CONT’D.)

	 Compensation of key management personnel

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

(Restated)

Short-term employee benefit 5,311 4,432 1,096 1,175

Defined contribution plan 458 423 27 27

Benefits-in-kind 78 60 - 20

5,847 4,915 1,123 1,222

	 Included in key management personnels compensation is directors’ emoluments as disclosed in Note 32 to 
the financial statements.

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES

	 The financial statements of the Group and the Company for the financial year ended 31 December 2024 were 
audited by another firm of chartered accountants.

	 During the financial year, a review was performed on opening balances. Accordingly, prior year adjustments 
and certain comparative figures have been reclassified to conform with current years’ presentation. A 
summary of the effects is set out as follows:

(a)	 Effect on retained earnings

Note

Group Company

2025
MYR’000

2024
MYR’000

2025
MYR’000

2024
MYR’000

As previously stated 66,576 45,104 38,461 38,287

-	 Impairment loss on goodwill (i) (3,062) (2,343) - -

-	Measurement period adjustments (ii) (19,059) - - -

-	Under depreciation of property, plant and 
equipment (iii) (3,067) (2,447) - -

-	Under amortisation of intangible assets (iv) (953) (457) - -

-	Net adjustments to Expected Credit Loss 
allowances on receivables (v) (5,847) (5,847) (6,664) (6,664)

-	 Impairment loss on property, plant and 
equipment (vi) (5,926) (5,926) - -

-	Net (under)/over-recognition of deferred 
taxation (vii) (2,599) 172 - -

-	Prepayment written off (viii) (820) (820)

-	Others (160) (175) - -

-	Tax effect arising from the adjustments 1,086 819 - -

(40,407) (17,024) (6,664) (6,664)

As restated 26,169 28,080 31,797 31,623
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42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(b)	 Effect on Statement of Financial Position (Cont’d.)

Statements of financial position

As at 
1.1.2024
MYR’000

Effect of
prior year 

adjustments 
MYR’000

As at 
1.1.2024
MYR’000

(Restated)

Group

Current Liabilities

Borrowings 57,011 - 57,011

Lease liabilities 356 (6) 350

Trade payables 54,845 - 54,845

Contract liabilities 9,059 - 9,059

Other payables and accruals 26,770 1,701 28,471

Total Current Liabilities 148,041 149,736

Total Liabilities 221,384 222,032

Total Equity and Liabilities 418,204 397,557

Statements of financial position

As at 
1.1.2024
MYR’000

Effect of
prior year

adjustments 
MYR’000

As at 
1.1.2024
MYR’000

(Restated)

Company

Assets

Non-Current Assets

Propety, plant and equipment 3,986 - 3,986

Investment properties 14,317 - 14,317

Right-of-use assets 1,974 - 1,974

Investment in subsidiary company 1,652 34,961 36,613

Deferred tax assets 69 - 69

Total Non-Current Assets 21,998 56,959

Current Assets

Trade receivables 71,519 (25,202) 46,317

Contract assets 49,706 - 49,706

Other receivable, deposits and prepayments 384 23,157 23,541

Amount due from subsidiary companies 115,867 (34,941) 80,926

Current tax assets 2,551 - 2,551

Deposits with licensed banks 36,652 - 36,652

Cash and bank balances 3,352 - 3,352

Total Current Asset 280,031 243,045

Total Assets 302,029 300,004

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(b)	 Effect on Statement of Financial Position

Statements of financial position

As at
1.1.2024
MYR’000

Effect of
prior year

adjustments
MYR’000

As at
1.1.2024
MYR’000

(Restated)

Group
Assets
Non-Current Assets
Propety, plant and equipment 170,226 (8,260) 161,966
Investment properties 20,553 - 20,553
Right-of-use assets 3,108 (117) 2,991
Investments accounted for using equity method 300 - 300
Intangible assets 8,117 (2,800) 5,317
Deferred tax assets 877 - 877
Other investments 8,268 (2,031) 6,237
Total Non-Current Assets 211,449 198,241

Current Assets
Inventories 824 - 824
Trade receivables 80,114 (29,564) 50,550
Contract assets 50,544 - 50,544
Other receivables, deposits and prepayments 8,780 22,125 30,905
Current tax assets 2,485 - 2,485
Deposits with licensed banks 40,924 - 40,924
Cash and bank balances 23,084 - 23,084
Total Current Asset 206,755 199,316
Total Assets 418,204 397,557

EQUITY AND LIABILITIES
Equity Attributable to Owners of the Company
Share capital 148,847 - 148,847
Foreign currency translation reserve (161) (258) (419)
Treasury shares (4) - (4)
Fair value reserve - (2,030) (2,030)
Retained earnings 45,104 (17,024) 28,080

193,786 174,474
Non-controlling interests 3,034 (1,983) 1,051
Total Equity 196,820 175,525

Non-Current Liabilities
Deferred tax liabilities 3,188 (990) 2,198
Borrowings 68,733 - 68,733
Lease liabilities 1,422 (57) 1,365
Total Non-Current Liabilities 73,343 72,296
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42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(b)	 Effect on Statement of Financial Position (Cont’d.)

Statements of financial position

As at 
31.12.2024

MYR’000

Effect of
prior year 

adjustments 
MYR’000

As at 
31.12.2024

MYR’000
(Restated)

Group

Assets

Non-Current Assets

Propety, plant and equipment 164,495 (8,668) 155,827

Investment properties 20,104 - 20,104

Right-of-use assets 3,200 (110) 3,090

Investment accounted for using equity method 300 - 300

Intangible assets 27,176 (23,074) 4,102

Deferred tax assets 1,113 - 1,113

Other investments 10,403 (1,700) 8,703

Total Non-Current Assets 226,791 193,239

Current Assets

Inventories 227 - 227

Trade receivables 115,200 (49,659) 65,541

Contract assets 62,972 - 62,972

Other receivables, deposits and prepayments 11,941 42,847 54,788

Current tax assets 5,238 (1,769) 3,469

Deposits with licensed banks 52,878 - 52,878

Cash and bank balances 25,200 - 25,200

Total Current Asset 273,656 265,075

Total Assets 500,447 458,314

EQUITY AND LIABILITIES

Equity Attributable to Owners of the Company

Share capital 194,720 - 194,720

Foreign currency translation reserve (979) 80 (899)

Treasury shares (4) - (4)

Fair value reserve - (1,700) (1,700)

Retained earnings 66,576 (40,407) 26,169

260,313 - 218,286

Non-controlling interests 3,704 (1,982) 1,722

Total Equity 264,017 220,008

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(b)	 Effect on Statement of Financial Position (Cont’d.)

Statements of financial position

As at
1.1.2024
MYR’000

Effect of
prior year

adjustments
MYR’000

As at 
1.1.2024
MYR’000

(Restated)

Company

EQUITY AND LIABILITIES

Equity Attributable to Owners of the Company

Share capital 148,847 - 148,847

Treasury shares (4) - (4)

Retained earnings 38,287 (6,664) 31,623

Total Equity 187,130 180,466

Non-Current Liabilities

Borrowings 22,927 - 22,927

Lease liabilities 531 - 531

Total Non-Current Liabilities 23,458 23,458

Current Liabilities

Borrowings 43,412 - 43,412

Lease liabilities 292 - 292

Trade payables 41,200 3,197 44,397

Contract liabilities 5,333 - 5,333

Other payables and accruals 416 1,442 1,858

Amount due to subsidiary companies 788 - 788

Total Current Liabilities 91,441 96,080

Total Liabilities 114,899 119,538

Total Equity and Liabilities 302,029 300,004
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42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(b)	 Effect on Statement of Financial Position (Cont’d.)

Statements of financial position

As at 
31.12.2024

MYR’000

Effect of
prior year

adjustments
MYR’000

As at 
31.12.2024

MYR’000
(Restated)

Company

Assets

Non-Current Assets

Propety, plant and equipment 4,283 - 4,283

Investment properties 14,003 - 14,003

Right-of-use assets 2,162 - 2,162

Investment in subsidiary companies 1,652 34,994 36,646

Deferred tax assets 69 - 69

Total Non-Current Assets 22,169 57,163

Current Assets

Trade receivables 99,918 (48,492) 51,426

Contract assets 36,368 - 36,638

Other receivable, deposits and prepayments 316 43,866 44,182

Amount due from subsidiary companies 151,852 (34,994) 116,858

Current tax assets 3,515 (1,600) 1,915

Deposits with licensed banks 32,026 - 32,026

Cash and bank balances 4,987 - 4,987

Total Current Asset 329,252 288,032

Total Assets 351,421 345,195

EQUITY AND LIABILITIES

Equity Attributable to Owners of the Company

Share capital 194,720 - 194,720

Treasury shares (4) - (4)

Retained earnings 38,461 (6,664) 31,797

Total Equity 233,177 226,513

Non-Current Liabilities

Borrowings 22,688 - 22,688

Lease liabilities 1,105 - 1,105

Total Non-Current Liabilities 23,793 23,793

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(b)	 Effect on Statement of Financial Position (Cont’d.)

Statements of financial position

As at 
31.12.2024

MYR’000

Effect of
prior year

adjustments
MYR’000

As at 
31.12.2024

MYR’000
(Restated)

Group

Non-Current Liabilities

Deferred tax liabilities 4,078 1,344 5,422

Borrowings 102,260 - 102,260

Lease liabilities 1,928 (52) 1,876

Total Non-Current Liabilities 108,266 109,558

Current Assets

Borrowings 79,593 - 79,593

Lease liabilities 384 (6) 378

Trade payables 36,322 234 36,556

Contract liabilities 4,390 - 4,390

Other payables and accruals 1,750 1,957 3,707

Current tax liabilities 5,725 (1,601) 4,124

Total Current Liabilities 128,164 128,748

Total Liabilities 236,430 238,306

Total Equity and Liabilities 500,447 458,314
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2025

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(c)	 Statement of Profit or Loss and Other Comprehensive income (Cont’d.)

Statements of profit or loss and other 
comprehensive income

As previously
stated 

2024
MYR’000

Effect of
prior year

adjustments
MYR’000

As restated 
2024

MYR’000

Group

Revenue 244,768 (24,784) 219,984

Cost of sales (190,595) - (190,595)

Gross profit 54,173 (24,784) 29,389

Other income 6,406 5,724 12,130

Administrative expenses (22,739) (1,818) (24,557)

Other expenses (3) 3 -

Profit from operations 37,837 (20,875) 16,962

Finance costs (9,502) (6) (9,508)

Profit/(Loss) before taxation 28,335 (20,881) 7,454

Income tax expense (6,344) (2,503) (8,847)

Profit for the financial year 21,991 (23,384) (1,393)

Other comprehensive income:-

Item that may be reclassified subsequently 
to profit or loss

-	 foreign currency translation differences for 
foreign operations (818) 338 (480)

Item that will not be reclassified subsequently 
to profit or loss

-	 fair value changes on equity investments at fair value 
through other comprehensive income - 330 330

Total comprehensive income/(expense) 
for the financial year 21,173 (22,716) (1,543)

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(b)	 Effect on Statement of Financial Position (Cont’d.)

Statements of financial position

As at 
31.12.2024

MYR’000

Effect of
prior year

adjustments
MYR’000

As at 
31.12.2024

MYR’000
(Restated)

Company

Current Assets

Borrowings 53,895 - 53,895

Lease liabilities 316 - 316

Trade payables 30,807 - 30,807

Contract liabilities 3,752 - 3,752

Other payables and accruals 973 2,038 3,011

Amount due to subsidiary companies 3,108 - 3,108

Current tax liabilities 1,600 (1,600) -

Total Current Liabilities 94,451 94,889

Total Liabilities 118,244 118,682

Total Equity and Liabilities 351,412 345,195
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42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(d)	 Statement of Cash Flows (Cont’d.)

Statements of cash flows

As previously
stated 

31.12.2024
MYR’000

Effect of
prior year 

adjustments 
MYR’000

As restated 
31.12.2024

MYR’000

Group

Cash flows from investing activities

Purchase of plant and equipment (4,216) (212) (4,428)

Additions to right-of-use assets (128) 115 (13)

Net cash inflow on acquisition of subsidiary companies 4 - 4

Investment in other investments (2,135) - (2,135)

Acquisition of additional interest 
by non-controlling interests 51 (51) -

Proceeds from disposal of property, plant and 
equipment 538 - 538

Net cash used in investing activities (5,886) (148) (6,034)

Cash flows from financing activities

Acquisition of additional interest by non-controlling 
interests - 51 51

Drawdown of term loans 67,672 - 67,672

Repayment of term loans (27,444) - (27,444)

Repayment of lease liabilities (452) (110) (562)

Net proceeds from other borrowings 21,538 - 21,538

Increase in pledged deposits (16,650) - (16,650)

Proceeds from issuance of new shares 45,873 - 45,873

Net cash from financing activities 90,537 (59) 90,478

Net decrease in cash and cash equivalents (3,004) (340) (3,344)

Cash and cash equivalents at the beginning  
of the financial year 8,628 - 8,628

Effect of foreign exchange rate changes 5,694 340 6,034

Cash and cash equivalents at the end of the  
financial year 11,318 - 11,318

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(d)	 Statement of Cash Flows

Statements of cash flows

As previously
stated 

31.12.2024
MYR’000

Effect of
prior year 

adjustments 
MYR’000

As restated 
31.12.2024

MYR’000

Cash flows from operating activities

Group

Profit before taxation 28,335 (20,881) 7,454

Adjustment for:-

Depreciation of property, plant and equipment 11,186 620 11,806

Depreciation of investment properties 449 - 449

Depreciation of right-of-use of assets 717 (7) 710

Amortisation of intangible assets - 496 496

Gain on bargain purchase - (5,724) (5,724)

Gain on disposal of plant and equipment (538) 375 (163)

Impairment loss on trade receivables 2,124 - 2,124

Impairment loss on intangible assets - 719 719

Interest income (1,530) - (1,530)

Interest expenses 9,502 6 9,508

Loss on disposal of plant and equipment 375 (375) -

Other payables written back (2,664) 2,664 -

Plant and equipment written off 662 - 662

Unwinding of discount on trade receivables (45) - (45)

Waiver of debts (210) (2,664) (2,874)

Operating profit before working capital changes 48,363 (24,771) 23,592

Changes in working capital:-

Inventories 597 - 597

Trade receivables (37,159) 20,095 (17,064)

Other receivables, deposits and prepayments (3,162) (20,721) (23,883)

Contract assets/(liabilities) (17,097) - (17,097)

Trade payables (43,485) 25,015 (18,470)

Other payables and accruals (24,533) 255 (24,278)

Cash used in operations (76,476) (127) (76,603)

Interest received 1,530 - 1,530

Interest paid (9,502) (6) (9,508)

Tax paid (3,207) - (3,207)

Net cash used in operating activities (87,655) (133) (87,788)
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42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(d)	 Statement of Cash Flows (Cont’d.)

Statements of cash flows

As previously
stated 

31.12.2024
MYR’000

Effect of
prior year 

adjustments 
MYR’000

As restated 
31.12.2024

MYR’000

Company

Cash flows from financing activities

Repayment of term loans (208) - (208)

Repayment of lease liabilities (388) - (388)

Net proceeds from other borrowings 16,134 - 16,134

Increase in pledged deposits (65) - (65)

Proceeds from issuance of new shares 45,783 - 45,783

Net cash from financing activities 61,346 - 61,346

Net increase in cash and cash equivalent 2,627 - 2,627

Cash and cash equivalents at the beginning 
of the financial year (11,112) - (11,112)

Cash and cash equivalents at the end 
of the financial year (8,485) - (8,485)

43.	 SUBSEQUENT EVENT

(a)	 On 28 January 2026, a wholly-onwed subsidiary of the Group, KAB Energy Holdings Sdn. Bhd. (“KABEH”) 
has entered into a Sale and Purchase Agreement (“SPA”) with B.Grimm Power Tiara Sdn. Bhd. 
(“BGPTSB”), for the purpose of divesting 1,960,784 ordinary shares (“Share Divestment”), being 49% 
of the issued share capital of Jati Cakerawala Sdn. Bhd. (“Jati”) held by KABEH for a total consideration 
of MYR41,521,000. 

	 The proposed divestment supports Group’s disciplined strategic expansion and energy portfolio 
optimisation strategy, reaffirming its long-term growth priorities. It establishes a tangible operational 
track record in gas-fired power plant development through the commitment to undertake a flagship 
large-scale gas turbine power plant project. The divestment also serves to demonstrate enhanced 
execution credibility and further formalises Group’s collaboration with B.Grimm, providing strong third-
party validation and reflecting shared confidence in Group’s long-term energy growth ambitions.

	 On 27 January 2026, the condition precedents of the SPA has been fulfilled and the disposal of Jati's 
shares has been completed.

(b)	 On 9 February 2026, the wholly-owned subsidiary of the Group, KAB Energy Holdings Sdn. Bhd. has 
entered into a Virtual Power Purchase Agreement (“VPPA”) with Safran Landing Systems Malaysia Sdn. 
Bhd. (“SAFRAN”), for the purpose of effectively neutralising the electricity consumption by SAFRAN's 
plant through the procurement of a virtual supply of hydropower.

42.	 PRIOR YEAR ADJUSTMENTS AND COMPARATIVE FIGURES (CONT’D.)

(d)	 Statement of Cash Flows (Cont’d.)

Statements of cash flows

As previously
stated 

31.12.2024
MYR’000

Effect of
prior year 

adjustments 
MYR’000

As restated 
31.12.2024

MYR’000

Cash flows from operating activities

Company

Profit before taxation 2,872 - 2,872

Adjustment for:-

Depreciation of property, plant and equipment 216 - 216

Depreciation of investment properties 314 - 314

Depreciation of right-of-use of assets 621 - 621

Gain on disposal of plant and equipment (538) - (538)

Impairment loss on trade receivables 2,124 - 2,124

Interest income (1,321) - (1,321)

Interest expenses 4,594 - 4,594

Unwinding discounts on trade receivables (45) - (45)

Operating profit before working capital changes 8,837 - 8,837

Changes in working capital:-

Trade receivables (30,478) 23,291 (7,187)

Other receivables, deposits and prepayments 68 (20,689) (20,621)

Amount due from/to subsidiary companies (33,664) - (33,664)

Contract assets/(liabilities) 11,487 - 11,487

Trade payables (10,392) (3,197) (13,589)

Other payables and accruals 557 595 1,152

Cash used in operations (53,585) - (53,585)

Interest received 1,321 - 1,321

Interest paid (4,594) - (4,594)

Tax paid (2,063) - (2,063)

Net cash used in operating activities (58,921) - (58,921)

Cash flows from investing activities

Purchase of plant and equipment (208) - (208)

Additions to right-of-use assets (128) - (128)

Proceeds from disposal of property, plant and 
equipment 538 - 538

Net cash from investing activities 202 - 202



Kinergy Advancement Berhad   •   ANNUAL REPORT 2025
Financial 

Statements
Key Messages Performance Review Corporate Governance

sec. 06
Corporate Overview The Management

248 249

Additional Information

I, Chin Sze How, MIA No. 44678, being the officer primarily responsible for the financial management of Kinergy 
Advancement Berhad, do solemnly and sincerely declare that the financial statements set out on pages 161 to 
247, to the best of my knowledge and belief, are correct.

And, I make this solemn declaration conscientiously believing the same to be true, and by virtue of the provisions 
of the Statutory Declarations Act 1960.

Subscribed and solemnly declared at Kuala Lumpur on 28 April 2026.

Chin Sze How
(MIA No. 44678)

Before me

Commissioner for Oaths

STATUTORY DECLARATION
Pursuant to Section 251(1)(b) of the Companies Act 2016

We, Dato’ Lai Keng Onn and Jonathan Wu Jo-Han, being two of the directors of Kinergy Advancement Berhad, 
do hereby state on behalf of the directors that in our opinion, the financial statements set out on pages 161 to 
247 are drawn up in accordance with Malaysian Financial Reporting Standards, International Financial Reporting 
Standards and the requirements of the Companies Act 2016 in Malaysia so as to give a true and fair view of the 
financial position of the Group and of the Company as at 31 December 2025 and of their financial performance 
and cash flows for the financial year ended on that date.

Signed on behalf of the Board of Directors in accordance with a resolution of the directors 

Dato’ Lai Keng Onn	 Jonathan Wu Jo-Han

Kuala Lumpur,
Date : 28 April 2026

STATEMENT BY DIRECTORS
Pursuant to Section 251(2) of the Companies Act 2016
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LIST OF PROPERTIES

Location and
Address of Properties

Brief 
Description 
and Existing 
Use

Land (“L”)/
Built-Up
Area (“BUA”) 
(sq meters)

Age of 
Building 
(Years)

Tenure and 
Year of
Expiry

Date of 
Acquisition 
(“A”)/
Valuation 
(“V”)

Audited 
Net Book 
Value As At 
31.12.2025 
(MYR)

PM 8456, Lot 101280,
Mukim of Petaling,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
No. 18, Jalan Radin Bagus,
9, Bandar Baru Seri Petaling,
57000 Kuala Lumpur, 
Malaysia.

Three-storey
shop office

570 (BUA) 11

99-year 
leasehold, 
expiring 
on 5 April 
2110 (i.e. 
remaining 
tenure of 
approximately 
84 years as at 
Dec'25)

23 March 
2017 (V)

3,105,464

HSD 13198, PT 8891,
Mukim Kajang,
Daerah Ulu Langat,
Selangor, Malaysia.

Property address:
No. 86, Jalan Taming 5,
Taming Jaya Industrial Park,
43300 Balakong,
Selangor, Malaysia.

One and a 
half storey 
terrace 
factory 
used as a 
warehouse

222.96 (BUA) 30 Freehold
28 April 
2017 (V)

1,074,666

GRN 190203, Lot 128236,
Mukim Klang, 
Daerah Klang, 
Selangor, Malaysia.

Property address: 
Lot No. 19 Gravit 8, 
PT 128236,
Kota Bayuemas/KS9,
42000 Pel. Klang, 
Selangor, Malaysia.

Three-storey 
Shop Office

153 (BUA) 9 Freehold
9 September 
2021 (V)

1,245,498

GRN Mukim 283,
Lot 1098, Tempat Batu 8, 
Jalan Kuala Lumpur, 
Mukim Cheras,
Daerah Hulu Langat,
Selangor, Malaysia.

Property address:
B-19-07
Green Residence Condo, 
Jalan Sayang 1,
Taman Rasa Sayang, 
43200 Batu 9 Cheras,
Selangor, Malaysia.

Residential 144.65 (BUA) 9 Freehold
7 September 
2021 (V)

660,818

LIST OF PROPERTIES

Location and
Address of Properties

Brief 
Description 
and Existing 
Use

Land (“L”)/
Built-Up
Area (“BUA”) 
(sq meters)

Age of 
Building 
(Years)

Tenure and 
Year of
Expiry

Date of 
Acquisition 
(“A”)/
Valuation 
(“V”)

Audited 
Net Book 
Value As At 
31.12.2025 
(MYR)

HSD 156027, PT 148718,
Mukim Klang,
Daerah Klang,
Selangor, Malaysia.

Property address:
A1-28-11, Blok A1, Gravit 8,
Jalan Bayu Laut/KS9,
Kota Bayuemas,
41200 Klang,
Selangor, Malaysia.

Residential 59 (BUA) 9 Freehold
13 June 
2016 (A)

301,425

PN 62395, Lot 57417,
Mukim of Bukit Raja,
Daerah Petaling, 
Selangor, Malaysia.

Vacant land 
held for 
development

6,015 (L)
Not 
applicable

99-year 
leasehold, 
expiring on 
3 December 
2105 (i.e. 
remaining 
tenure of 
approximately 
79 years as at 
Dec'25

1 July 2021 
(V)

3,051,251

Geran 321056, Lot 72023 
(formerly held under HS(D) 
287224, PT 25),
Pekan Country Height
Daerah Petaling
Selangor, Malaysia.

Property address:
A-13-13, Residensi Paisley,
Jalan MP 1 Tropicana 
Metropark,
47500 Subang Jaya,
Selangor, Malaysia.

Residential 90.3 (BUA) 4 Freehold
27 February 
2019 (A)

628,642

Geran 78870 Lot 480726,
Mukum Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
J-29-16, Ekocheras Service 
Apartment,
No. 693, Jalan Cheras,
Batu 5,
56000 Kuala Lumpur, 
Malaysia.

Residential 70.8 (BUA) 5 Freehold
5 May 2021 
(A)

537,332
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Location and
Address of Properties

Brief 
Description 
and Existing 
Use

Land (“L”)/
Built-Up
Area (“BUA”) 
(sq meters)

Age of 
Building 
(Years)

Tenure and 
Year of
Expiry

Date of 
Acquisition 
(“A”)/
Valuation 
(“V”)

Audited 
Net Book 
Value As At 
31.12.2025 
(MYR)

Geran 78870, Lot 480726,
Mukum Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
J-29-06, Ekocheras Service 
Apartment,
No.693, Jalan Cheras,
Batu 5,
56000 Kuala Lumpur, 
Malaysia.

Residential 70.8 (BUA) 5 Freehold
5 May 2021 
(A)

537,332

GRN 317216, Lot 91995,
(formerly HS(D) 112756, 
PT 1424),
Mukim Damansara,
Daerah Petaling,
Selangor, Malaysia.

Property address:
D-10-33, H2O Ara 
Damansara,
No.1, Jalan PJU 1/3,
Ara Damansara,
47301 Petaling Jaya,
Selangor, Malaysia.

Residential 93.7 (BUA) 5 Freehold
21 July 2021 
(A)

645,584

Geran 78870, Lot 480726,
Mukum Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
J-20-09, Ekocheras Service 
Apartment,
No.693, Jalan Cheras,
Batu 5,
56000 Kuala Lumpur, 
Malaysia.

Residential 70.8 (BUA) 5 Freehold
26 October 
2021 (A)

518,363

LIST OF PROPERTIES

Location and
Address of Properties

Brief 
Description 
and Existing 
Use

Land (“L”)/
Built-Up
Area (“BUA”) 
(sq meters)

Age of 
Building 
(Years)

Tenure and 
Year of
Expiry

Date of 
Acquisition 
(“A”)/
Valuation 
(“V”)

Audited 
Net Book 
Value As At 
31.12.2025 
(MYR)

Hakmilik Pajakan Mukim 
6395, Lot 18152,
Section 2 in the Town of
Ulu Kelang,
District of Gombak,
Selangor, Malaysia.

Property address:
A-33A-06, Block A,
Residensi Xtreme Meridian,
Jalan Bemban,
Ampang, Selangor,
55000 Kuala Lumpur, 
Malaysia.

Residential 68.3 (BUA) 5

99-year 
leasehold, 
expiring on 
25 January 
2094 (i.e. 
remaining 
tenure of 
approximately 
68 years as at 
Dec'25)

10 
December 
2021 (A)

568,725

Hakmilik Pajakan Mukim 
6395, Lot 18152,
Section 2 in the Town of
Ulu Kelang,
District of Gombak,
Selangor, Malaysia.

Property address:
A-36-06, Block A,
Residensi Xtreme Meridian,
Jalan Bemban,
Ampang, Selangor,
55000 Kuala Lumpur, 
Malaysia.

Residential 68.3 (BUA) 5

99-year 
leasehold, 
expiring on 
25 January 
2094 (i.e. 
remaining 
tenure of 
approximately 
68 years as at 
Dec'25)

10 
December 
2021 (A)

572,030

GM 105, Lot 274, Mukim 
Ampang,
Tempat Batu 4 Ampang 
Road,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
B-09-13, The Elements,
No.5, Jalan Bemban 
Ampang,
Off Jalan Ampang,
55000 Kuala Lumpur, 
Malaysia.

Residential 146 (BUA) 5 Freehold
10 
December 
2021 (A)

846,684

LIST OF PROPERTIES
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Location and
Address of Properties

Brief 
Description 
and Existing 
Use

Land (“L”)/
Built-Up
Area (“BUA”) 
(sq meters)

Age of 
Building 
(Years)

Tenure and 
Year of
Expiry

Date of 
Acquisition 
(“A”)/
Valuation 
(“V”)

Audited 
Net Book 
Value As At 
31.12.2025 
(MYR)

Geran 78870, Lot 480726,
Mukum Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
E-31-01, Ekocheras Service 
Apartment,
No. 693, Jalan Cheras,
Batu 5,
56000 Kuala Lumpur, 
Malaysia.

Residential 115 (BUA) 4 Freehold
17 January 
2022 (A)

811,861

Geran 78870, Lot 480726,
Mukum Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
H-20-10, Ekocheras Service 
Apartment,
No. 693, Jalan Cheras,
Batu 5,
56000 Kuala Lumpur, 
Malaysia.

Residential 108 (BUA) 3 Freehold
2 February 
2022 (A)

755,229

Geran 78870, Lot 480726,
Mukum Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
H-30-05, Ekocheras Service 
Apartment,
No. 693, Jalan Cheras,
Batu 5,
56000 Kuala Lumpur, 
Malaysia.

Residential 71 (BUA) 4 Freehold
2 February 
2022 (A)

522,860

LIST OF PROPERTIES

Location and
Address of Properties

Brief 
Description 
and Existing 
Use

Land (“L”)/
Built-Up
Area (“BUA”) 
(sq meters)

Age of 
Building 
(Years)

Tenure and 
Year of
Expiry

Date of 
Acquisition 
(“A”)/
Valuation 
(“V”)

Audited 
Net Book 
Value As At 
31.12.2025 
(MYR)

Geran 333002/M1/2/53
Mukim Klang,
Daerah Klang,
Selangor, Malaysia.

Property address:
L1-07, Gravit 8, Jalan Bayu 
Laut/KS9,
Kota Bayuemas,
41200 Klang,
Selangor, Malaysia.

Residential 282 (BUA) 4 Freehold
02 February 
2022 (A)

1,611,512

PT 357, HSD 185508, 
Pekan Sungai Besi,
District of Petaling,
Selangor Darul Ehsan

Property address:
No. 12A, Jalan Dagang
SB 4/1
Taman Sungai Besi Indah,
43300 Seri Kembangan
Selangor, Malaysia.

Four-storey 
Shop Office

164 (BUA) 4

99-year 
leasehold, 
expiring on 28 
May 2102 (i.e. 
remaining 
tenure of 
approximately 
77 years as at 
Dec'25)

20 Feb 2020 
(V)

934,373

PT 357, HSD 185509, 
Pekan Sungai Besi,
District of Petaling,
Selangor, Malaysia.

Property address:
No. 12, Jalan Dagang 
SB 4/1
Taman Sungai Besi Indah,
43300 Seri Kembangan
Selangor, Malaysia.

Four-storey 
Shop Office 164 (BUA) 4

99-year 
leasehold, 
expiring on 28 
May 2102 (i.e. 
remaining 
tenure of 
approximately 
77 years as at 
Dec'25)

19 Mar 2010 
(A)

934,373

PN 36165, Lot 1259, 
Mukim Bandar Kundang,
Daerah Gombak, 
Selangor, Malaysia.

Property address:
No. G-11, 1-11, 2-11,
Avia Plus,
Jalan Desa Utama,
Bandar Country Homes,
48000 Rawang, Selangor, 
Malaysia.

Three-storey 
Commercial 
Shop Office

3,808 (BUA) 3

99-year 
leasehold, 
expiring on 
18 September 
2089 (i.e. 
remaining 
tenure of 
approximately 
64 years as at 
Dec'25)

09 Oct 2020 
(A)

1,6511,512

LIST OF PROPERTIES
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Location and
Address of Properties

Brief 
Description 
and Existing 
Use

Land (“L”)/
Built-Up
Area (“BUA”) 
(sq meters)

Age of 
Building 
(Years)

Tenure and 
Year of
Expiry

Date of 
Acquisition 
(“A”)/
Valuation 
(“V”)

Audited 
Net Book 
Value As At 
31.12.2025 
(MYR)

PN 53949, Lot No. 481319,
Mukim Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
G-25, Residensi M Vertika,
No. 555, Jalan Cheras,
56000 Kuala Lumpur, 
Malaysia.

Retail Shop 91.05 (BUA) 3

99-year 
leasehold, 
expiring on 14 
Aug 2116 (i.e. 
remaining 
tenure of 
approximately 
91 years as at 
Dec'25)

02 February 
2022 (A)

1,611,512

PN 53949, Lot No. 481319,
Mukim Kuala Lumpur,
Daerah Kuala Lumpur,
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
1-25, Residensi M Vertika,
No. 555, Jalan Cheras,
56000 Kuala Lumpur.

Retail Shop 126.99 (BUA) 3

99-year 
leasehold, 
expiring on 14 
Aug 2116 (i.e. 
remaining 
tenure of 
approximately 
91 years as at 
Dec'25)

23 Nov 2021 
(A)

1,340,794

GRN 27331, Lot 162
Seksyen 92,
Bandar Kuala Lumpur,
Daerah Kuala Lumpur
Negeri Wilayah Persekutuan 
Kuala Lumpur, Malaysia.

Property address:
A-55-03 Residensi Trofi 1,
No. 1, Jalan 2,
Sungai Besi,
55200 Kuala Lumpur, 
Malaysia.

Residential 74.97 (BUA) 3 Freehold
22 Sep 2021 
(A)

573,291

GRN 80280, Lot 20098,
Seksyen 67,
Bandar Kuala Lumpur,
Daerah Kuala Lumpur

Property address:
C-42-3A, Residensi Agile 
Delima,
No. 3, Jalan Delima,
Bukit Bintang,
55100 Kuala Lumpur, 
Malaysia.

Residential 58.1 (BUA) 1 Freehold
20 Mar 2022 
(A)

1,152,368

LIST OF PROPERTIES SHAREHOLDINGS STATISTIC

ANALYSIS OF SHAREHOLDINGS AS AT 3 APRIL 2026

Total number Issued Shares as at 3 April 2026 : 2,185,066,069 ordinary shares

Treasury Shares as at 3 April 2026 : 88,898 ordinary shares

Adjusted Capital
(after netting treasury shares as at 3 April 2026)

: 2,184,977,171 ordinary shares

Class of Shares : Ordinary shares

Voting Rights : One (1) vote per ordinary share

DISTRIBUTION OF SHAREHOLDINGS AS PER RECORD OF DEPOSITORS AS AT 3 APRIL 2026

Size of Shareholdings No. of 
Shareholders

% of 
Shareholders

No. of 
Shares Held

% of 
Issued Capital

1 - 99 650 16.06 21,726 0.00

100 – 1,000 451 11.14 220,192 0.01

1,001 - 10,000 1,357 33.53 7,995,274 0.37

10,001 – 100,000 1,208 29.85 43,951,852 2.01

100,001 – 109,248,857* 379 9.36 1,792,760,813 82.05

109,248,858 and 
above**

2 0.05 340,027,314 15.56

TOTAL 4,047 100.00 2,184,977,171 100.00

* 	 Less than 5% of Issued Holdings
** 	5% and above of Issued Holdings

SUBSTANTIAL SHAREHOLDERS AS AT 3 APRIL 2026

The substantial shareholders based on the Register of Substantial Shareholders of the Company and their 
shareholdings are as follows:-

Name of Shareholders Nationality/ 
Incorporated in

No. of shares beneficially held

Direct % Indirect %

Dato’ Lai Keng Onn Malaysian 357,625,525 16.37 218,400,000(1) 10.00

Stocqtech Sdn. Bhd. Malaysia 160,000,000 7.32 - -

Dato’ Gan Kong Hiok Malaysian 234,640,948 10.739 - -

Notes:-
(1)	 Deemed interest through shares held by Fastrans Venture Sdn. Bhd., Stocqtech Sdn. Bhd. and VDone 

Legacy Ventures Sdn. Bhd. pursuant to Section 8 of the Act.



Kinergy Advancement Berhad   •   ANNUAL REPORT 2025 Financial StatementsKey Messages Performance Review Corporate Governance
Additional 

Information

sec. 07
Corporate Overview The Management

260 261

SHAREHOLDINGS STATISTICS

DIRECTORS’ SHAREHOLDINGS AS AT 3 APRIL 2026

The Directors’ shareholdings based on the Register of Directors’ Shareholdings of the Company are as follows:-

Name of Directors Nationality/ 
Incorporated in

No. of shares beneficially held

Direct % Indirect %

Datuk Dr. Ong Peng Su Malaysian - - - -

Dato’ Lai Keng Onn Malaysian 357,625,525 16.37 218,400,000(1) 10.00

Datin Alicia Chan Pey Kheng Malaysian 14,363,709 0.66 - -

Jonathan Wu Jo-Han Malaysian - - - -

Dato’ Seri Nazir Hussin bin 
Akhtar Hussin

Malaysian - - - -

Lu Chee Leong Malaysian - - - -

Tong Siut Moi Malaysian - - - -

Gs. Ts. Dr. Amanda Lee Sean 
Peik

Malaysian - - - -

Notes:-
(1)	 Deemed interest through shares held by Fastrans Venture Sdn. Bhd., Stocqtech Sdn. Bhd. and VDone 

Legacy Ventures Sdn. Bhd. pursuant to Section 8 of the Act

LIST OF THIRTY (30) LARGEST SECURITIES ACCOUNT HOLDERS AS AT 3 APRIL 2026 (ORDINARY SHARES)

No. Name No. of Shares 
Beneficially Held

%

1. Affin Hwang Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Dato’ Lai Keng Onn

174,653,366 7.99

2. RHB Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Dato’ Gan Kong Hiok

165,373,948 7.57

3. MCI Capital Sdn. Bhd. 98,507,000 4.51

4. Amanah Raya Berhad
Kumpulan Wang Bersama Syariah

92,362,000 4.23

5. MBSB Investment Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Stocqtech Sdn. Bhd. (MID0054)

83,333,334 3.81

6. MBSB Investment Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Stocqtech Sdn. Bhd. (MGN-LKO0002M)

76,666,666 3.51

7. CGS International Nominees Malaysia (Tempatan) Sdn. Bhd.
Pledged Securities Account for Lim Nyuk Sang @ Freddy Lim (MQ0423)

65,705,000 3.01

8. CIMB Group Nominees (Tempatan) Sdn. Bhd.
CIMB Commerce Trustee Berhad – Kenanga Growth Fund

63,912,500 2.93

9. Affin Hwang Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Mogems Sdn. Bhd.

57,817,788 2.65

10. CitiGroup Nominees (Asing) Sdn. Bhd. 
Exempt AN For Citibank New York (Norges Bank 22)

57,000,000 2.61

SHAREHOLDINGS STATISTICS

No. Name No. of Shares 
Beneficially Held

%

11. Amanah Raya Berhad
Kumpulan Wang Bersama

55,633,000 2.55

12. CGS International Nominees Malaysia (Tempatan) Sdn. Bhd.
Pledged Securities Account for Agrobulk Holdings Sdn. Bhd. (MY4739)

51,502,680 2.36

13. Alliancegroup Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Dato’ Lai Keng Onn (7005927

48,627,897 2.23

14. Kenanga Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Dato’ Gan Kong Hiok (001)

47,017,000 2.15

15. Citigroup Nominees (Tempatan) Sdn. Bhd.
Kumpulan Wang Persaraan (Diperbadankan) (Kenanga) 

45,078,200 2.06

16. Maybank Investment Bank Berhad 40,300,000 1.84

17. TA Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Dato’ Lai Keng Onn

40,053,000 1.83

18. Kenanga Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Agrobulk Holdings Sdn. Bhd. (RC)

40,000,000 1.83

19. Amsec Nominees (Tempatan) Sdn. Bhd.
Ambank (M) Berhad

38,000,000 1.74

20. Cartaban Nominees (Tempatan) Sdn. Bhd.
CN CIMB Commerce Trustee Berhad for Kenanga Growth Fund Series 2

37,615,600 1.72

21. CIMSEC Nominees (Tempatan) Sdn. Bhd.
CIMB for Dato’ Lai Keng Onn (PB)

36,451,000 1.67

22. Maybank Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Armani Synergy Sdn. Bhd.

35,309,000 1.62

23. VDone Legacy Ventures Sdn. Bhd. 35,000,000 1.60

24. Chan Wah Kiang 31,718,100 1.45

25. Malacca Equity Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Mohamed Faroz bin Mohamed Jakel

30,000,000 1.37

26. Citigroup Nominees (Asing) Sdn. Bhd.
UBS AG

29,019,100 1.33

27. MBSB Investment Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Dato’ Lai Keng Onn (MGN-LKO0002M)

24,623,559 1.13

28. RHB Investment Bank Berhad
IVT (SHQ-TRES BOOK) EQD TEAM

23,951,000 1.10

29. Affin Hwang Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account for Fastrans Ventures Sdn. Bhd.

23,400,000 1.07

30. CGS International Nominees Malaysia (Tempatan) Sdn. Bhd.
Pledged Securities Account for Dato’ Lai Keng Onn (MY3685)

17,700,000 0.81

TOTAL 1,666,330,738 76.26
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Twenty-Ninth Annual General Meeting (“29th AGM”) of Kinergy Advancement 
Berhad (“Kinergy” or “the Company”) will be held physically at The Pearl Kuala Lumpur, in Swan 3, Level 7, 
Batu 5, Jalan Klang Lama, 58000 Kuala Lumpur, Wilayah Persekutuan on Monday, 15 June 2026 at 9:00 a.m., or 
at any adjournment thereof, for the following purposes:-

AGENDA

As Ordinary Business

1.	 To receive the Audited Financial Statements for the financial year ended 31 
December 2025 together with the Reports of the Directors and the Auditors 
thereon.

2.	 To approve the payment of Directors’ fees payable to the Directors of the Company 
amounting to MYR650,000/- for the financial year ending 31 December 2026. 

3.	 To re-elect the following Directors who are retiring in accordance with Clause 
76(3) of the Company's Constitution, and being eligible, have offered themselves 
for re-election-

(a)	 Datuk Dr. Ong Peng Su;
(b)	 Datin Alicia Chan Pey Kheng;
(c)	 Mr. Jonathan Wu Jo-Han.

4.	 To re-elect Dato’ Seri Nazir Hussin bin Akhtar Hussin who is retiring in accordance 
with Clause 78 of the Company’s Constitution, and being eligible, has offered 
himself for re-election.

5.	 To re-appoint Messrs. HLB Ler Lum Chew as Auditors of the Company until the 
conclusion of the next AGM and to authorise the Directors to determine their 
remuneration.

As Special Business

To consider and, if thought fit, with or without any modification, to pass the following 
resolutions as Ordinary Resolution:-

6.	 Ordinary Resolution
	 Retention of Mr. Lu Chee Leong as Independent Non-Executive Director

	 “THAT Mr. Lu Chee Leong, who will be serving as an Independent Non-Executive 
Director of the Company for a cumulative term of more than nine (9) years 
since 30 May 2017, be and is hereby retained as an Independent Non-Executive 
Director of the Company.”

(Please refer to 
Explanatory Note 1)

(Resolution 1)

(Resolution 2)
(Resolution 3)
(Resolution 4)

(Resolution 5)

(Resolution 6)

(Resolution 7)

NOTICE OF ANNUAL GENERAL MEETING

7.	 Ordinary Resolution
	 Retention of Ms. Tong Siut Moi as Independent Non-Executive Director

	 “THAT Ms. Tong Siut Moi, who will be serving as an Independent Non-Executive 
Director of the Company for a cumulative term of more than nine (9) years 
since 30 May 2017, be and is hereby retained as an Independent Non-Executive 
Director of the Company.”

8.	 Ordinary Resolution
	 Authority to Issue Shares pursuant to the Companies Act 2016

	 “THAT, subject always to the Companies Act 2016 (“the Act”), the Constitution 
of the Company and the approvals from Bursa Malaysia Securities Berhad (“Bursa 
Securities”) and any other relevant governmental and/or regulatory authorities, 
the Directors be and are hereby empowered pursuant to the Act, to issue and 
allot shares in the capital of the Company from time to time at such price and 
upon such terms and conditions, for such purposes and to such person or persons 
whomsoever the Directors may in their absolute discretion deem fit provided 
always that the aggregate number of shares issued pursuant to this Resolution 
does not exceed ten per centum (10%) of the total number of issued shares of 
the Company for the time being; 

	 THAT the Directors be and are also empowered to obtain the approval for the 
listing of and quotation for the additional shares so issued on Bursa Securities; 

	 AND THAT pursuant to Section 85 of the Act to be read together with Clause 
12(2) of the Constitution of the Company, approval be and is hereby given to 
waive the statutory pre-emptive rights of the shareholders of the Company to 
be offered new shares of the Company ranking equally to the existing issued 
shares arising from any issuance of new shares in the Company pursuant to this 
mandate;

	 AND FURTHER THAT such authority shall commence immediately upon the 
passing of this resolution and continue to be in force until the conclusion of the 
next Annual General Meeting of the Company.”

9.	 Ordinary Resolution 
	 Proposed Renewal of Authority for Share Buy-Back 

	 “THAT, subject to the Companies Act 2016 (“the Act”), the Constitution of the 
Company, Main Market Listing Requirements of Bursa Securities and all other 
applicable laws, rules and regulations and guidelines for the time being in force 
and the approvals of all relevant governmental and/or regulatory authority, the 
Company be and is hereby authorised to purchase such number of issued shares 
in the Company as may be determined by the Directors of the Company from 
time to time through Bursa Securities as the Directors may deem fit, necessary 
and expedient in the interest of the Company (“Proposed Renewal of Share Buy-
Back Authority”) provided that:-

(Resolution 8)

(Resolution 9)

(Resolution 10)
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NOTICE OF ANNUAL GENERAL MEETING

(i)	 the aggregate number of ordinary shares to be purchased and/or held by 
the Company pursuant to this resolution shall not exceed ten per centum 
(10%) of the total number of issued shares of the Company as quoted on 
Bursa Securities as at the point of purchase; and

(ii)	 the maximum funds to be allocated by the Company for the purpose of 
purchasing its own shares shall not exceed the aggregate of the retained 
profits of the Company based on the latest audited financial statements and/
or the latest unaudited financial statements (where applicable) available at 
the time of the purchase; 

	 THAT upon completion of the purchase by the Company of its own shares, the 
Directors of the Company be and are hereby authorised to deal with the ordinary 
shares purchased in their absolute discretion in the following manner: 

(i)	 cancel all the shares so purchased; and/or

(ii)	 retain the ordinary shares so purchased as treasury shares for distribution as 
dividend to the shareholders and/or resell on the market of Bursa Securities 
and/or transfer under an employees’ share scheme and/or transfer as 
purchase consideration; and/or

(iii)	 retain part thereof as treasury shares and cancel the remainder; or

(iv)	 in any other manner as prescribed by the Act, rules, regulations and orders 
made pursuant to the Act and the requirements of Bursa Securities and any 
other authority for the time being in force;

	 THAT such authority conferred by this resolution shall commence upon the 
passing of this resolution and shall continue to be in force until:-

(a)	 the conclusion of the next AGM of the Company following this AGM at 
which such resolution was passed, at which time it will lapse, unless by an 
ordinary resolution passed at the meeting, the authority is renewed, either 
unconditionally or subject to conditions; or

(b)	 the expiration of the period within which the next AGM of the Company after 
that date is required by law to be held; or

(c)	 the authority is revoked or varied by an ordinary resolution passed by the 
shareholders of the Company at a general meeting,

	 whichever occurs first, 

	 AND THAT the Directors of the Company be and are hereby authorised to do all 
acts, deeds and things as they may consider expedient or necessary in the best 
interests of the Company to give full effect to the Proposed Renewal of Share 
Buy-Back Authority with full powers to assent to any conditions, modifications, 
variations and/or amendments as may be imposed by the relevant authorities 
and to take all such steps, and do all such acts and things as the Board of 
Directors may deem fit and expedient in the best interests of the Company.”

NOTICE OF ANNUAL GENERAL MEETING

10.	 To transact any other ordinary business of which due notice shall have been 
given.

By Order of the Board

(duly signed)

CHUA SIEW CHUAN (SSM PC No. 201908002648) (MAICSA 0777689) 
CHENG CHIA PING (SSM PC No. 202008000730) (MAICSA 1032514)
Company Secretaries 

Kuala Lumpur
30 April 2026

Notes:

Information for Shareholders/Proxies

1.	 This is a physical general meeting, to be attended by shareholders and/or 
proxies in-person only. In respect of deposited securities, only members whose 
names appear in the Record of Depositors on 8 June 2026 (“General Meeting 
Record of Depositors”) shall be eligible to attend the AGM. 

2.	 A member (including authorised nominee) entitled to attend and vote at the 
AGM, may appoint more than one (1) proxy to attend and vote at the AGM, to 
the extent permitted by the Act, Securities Industry (Central Depositories) Act, 
1991, Main Market Listing Requirements (“Main LR”) of Bursa Securities, and 
the Rules of Bursa Malaysia Depository Sdn. Bhd. Where a member appoints 
more than one (1) proxy, the appointments shall be invalid unless he specifies 
the proportions of his shareholdings to be represented by each proxy.

3.	 A proxy may but does not need to be a member of the Company and 
notwithstanding this, a member entitled to attend and vote at the AGM is entitled 
to appoint any person as his/her proxy to attend and vote instead of the member 
at the AGM without limitation. There shall be no restriction as to the qualification 
of the proxy. A proxy appointed to attend and vote at the AGM shall have the 
same rights as the member to attend, participate, speak, and vote at the AGM.

4.	 In the case of a corporate member, the instrument appointing a proxy must be 
either under its common seal or under the hand of its officer or attorney duly 
authorised.

5.	 Where a member is an exempt authorised nominee who holds ordinary shares in 
the Company for multiple beneficial owners in one securities account (“omnibus 
account”), there is no limit to the number of proxies of which the exempt 
authorised nominee may appoint in respect of each omnibus account it holds.
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NOTICE OF ANNUAL GENERAL MEETING

6.	 Publication of Notice of 29  AGM and Proxy Form on corporate website

	 Pursuant to Section 320(2) of the Act, a copy of this Notice together with the Proxy Form is available at the 
corporate website of Kinergy at https://www.kinergyadvancement.com/investor-relations/agm.

7.	 Submission of Proxy Form in either hard copy form or electronic form

	 The appointment of proxy(ies) may now be made either in hard copy form or by electronic form, and shall 
be deposited with the Company’s Share Registrar, namely, Securities Services (Holdings) Sdn. Bhd., either 
at the designated office as stated below or vide Securities Services e-Portal, not less than forty-eight (48) 
hours before the time appointed for holding the AGM or adjournment thereof (i.e., on or before Saturday, 
13 June 2026 at 9:00 a.m.):-

Mode of Submission Designated Address

Hard copy Securities Services (Holdings) Sdn. Bhd.
Level 7, Menara Milenium,
Jalan Damanlela, Pusat Bandar Damansara,
Damansara Heights,
50490 Kuala Lumpur,
Wilayah Persekutuan

Electronic appointment Securities Services e-Portal
Weblink: https://sshsb.net.my/ 
Kindly refer to Appendix I in Administrative Guide

	 The lodging of the said instrument shall not preclude you from attending, participating, speaking and voting 
in person at the 29th AGM should you subsequently wish to do so, provided a notice of termination of proxy 
authority in writing is given to the Company not less than forty-eight (48) hours before the commencement 
of the AGM or any adjournment thereof

8.	 Please ensure ALL the particulars as required in the proxy form are completed, signed and dated accordingly.

9.	 Please bring an ORIGINAL of the following identification papers (where applicable) and present it to the 
registration staff for verification:-

(a)	 Identity card (NRIC) (Malaysian), or
(b)	 Police report (for loss of NRIC) / Temporary NRIC (Malaysian), or
(c)	 Passport (Foreigner).

10.	 For a corporate member who has appointed a representative instead of a proxy to attend this meeting, 
please bring the ORIGINAL certificate of appointment executed in the manner as stated in the proxy form 
if this has not been lodged at the Company’s registered office earlier.

th

NOTICE OF ANNUAL GENERAL MEETING

Explanatory Notes:-

1.	 Item 1 of the Agenda - Audited Financial Statements for the financial year ended 31 December 2025

	 This Agenda item is meant for discussion only, as the provision of Section 340(1)(a) of the Act does not 
require a formal approval for the Audited Financial Statements from the shareholders. Therefore, this Agenda 
item is not put forward for voting. 

2.	 Resolution 1 - Payment of Directors’ fees

	 Section 230(1) of the Companies Act 2016 provides amongst others, that the fees of the Directors of a listed 
company shall be approved at a general meeting.

	 In this respect, the Board wishes to seek shareholders’ approval at the 29th AGM of the Company on the 
following resolution:-

	 Ordinary Resolution 1 is proposed to seek the shareholders’ approval for the payment of Directors’ fees 
payable to the Directors of an amount of up to MYR650,000/- for the financial year ending 31 December 
2026. 

3.	 Resolutions 2, 3, 4 and 5 - Re-election of Directors

	 In determining the eligibility of the Directors to stand for re-election at the forthcoming 29th AGM of the 
Company, the Nominating Committee (“NC”), as guided by the requirements of Paragraph 2.20A of the 
Main Market Listing Requirements of Bursa Securities has recommended Datuk Dr. Ong Peng Su, Datin Alicia 
Chan Pey Kheng, Mr. Jonathan Wu Jo-Han, and Dato’ Seri Nazir Hussin bin Akhtar Hussin for re-election as 
Directors pursuant to the Constitution of the Company (“Retiring Directors”). The Board has conducted 
a separate assessment and being satisfied with the performance/contribution of the Retiring Directors. 
Therefore, the Board recommended that the same to be tabled to the shareholders of the Company for 
approval at the forthcoming 29th AGM of the Company under Resolutions 2, 3, 4 and 5 respectively. 

	 The evaluation criteria adopted as well as the process of assessment by the Board have been duly elaborated 
in the Corporate Governance Overview Statement of the Annual Report 2025 of the Company. All the Retiring 
Directors have consented to their re-election and abstained from deliberations and voting in relation to their 
individual re-election at the NC and Board Meetings, respectively. The Retiring Directors also provided the fit 
and proper declarations in the prescribed forms in accordance with the Directors’ Fit & Proper Policy adopted 
by the Company. 

4.	 Resolution 6 - Re-appointment of Auditors

	 The Audit Committee (“AC”), having assessed the suitability, objectivity and independence of Messrs. HLB 
Ler Lum Chew, recommended the latter’s re-appointment as External Auditors of the Company to the Board 
for consideration. Upon review, the Board in turn would like to recommend the same to the shareholders 
for approval at the 29th AGM of the Company. The evaluation criteria adopted as well as the process of 
assessment by the AC and Board, respectively, have been duly elaborated in the Corporate Governance 
Report of the Company for the financial year ended 31 December 2025.
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5.	 Resolution 7 – Retention of Mr. Lu Chee Leong

	 Mr. Lu Chee Leong (“Mr. Lu”) was appointed as an Independent Non-Executive Director of the Company on 
30 May 2017. He will be serving the Board in this capacity for a cumulative term exceeding nine (9) years.

	 Pursuant to the annual performance and Independence assessment conducted by the Board through the 
Nominating Committee (“NC”), Mr. Lu was evaluated based on his skills, expertise and ability to exercise 
independent judgement. The Board, based on the NC’s recommendation, considers him to remain independent 
and recommends that he be retained as an Independent Non-Executive Director, subject to the shareholders’ 
approval through a two-tier voting process in accordance with the Guidance to Practice 5.3 of the Malaysian 
Code on Corporate Governance (“MCCG”).

6.	 Resolution 8 – Retention of Ms. Tong Siut Moi

	 Ms. Tong Siut Moi (“Ms. Tong”) was appointed as an Independent Non-Executive Director of the Company 
on 30 May 2017. She will be serving the Board in this capacity for a cumulative term exceeding nine (9) 
years.

	 Pursuant to the annual performance and Independence assessment conducted by the Board through the NC, 
Ms. Tong was evaluated based on her skills, expertise and ability to exercise independent judgement. The 
Board, based on the NC’s recommendation, considers her to remain independent and recommends that she 
be retained as an Independent Non-Executive Director, subject to the shareholders’ approval through a two-
tier voting process in accordance with the Guidance to Practice 5.3 of the MCCG.

	 The justification for these recommendations includes the following:

(a)	 They continue to fulfil the independence criteria as prescribed under Paragraph 1.01 of the Main 
Market Listing Requirements (“MMLR”) of Bursa Securities and are capable of exercising objective and 
independent judgement while contributing to effective oversight, balance and diverse perspectives at 
Board level.

(b)	 They have not engaged in any business or other relationships that could impair their independence, 
objectivity, or ability to act in the best interests of the Company.

(c)	 They do not have any conflict of interest, whether business-related or otherwise, with the Company.

(d)	 They have not maintained any significant personal or social relationships, directly or indirectly, with 
the Executive Deputy Chairman cum. Group Managing Director, major shareholders, or members of 
Management (including their immediate family members), aside from professional engagements in line 
with their responsibilities as Independent Directors.

7.	 Resolution 9 - Authority to Issue Shares pursuant to the Companies Act 2016

	 The proposed resolution is intended to renew the authority granted to the Directors of the Company at 
the Twenty-Eighth Annual General Meeting (28th AGM) of the Company held on 29 May 2025 (“Previous 
Mandate”) to issue and allot shares at any time to such persons in their absolute discretion without 
convening a general meeting provided that the aggregate number of the shares does not exceed 10% of the 
total number of issued shares of the Company for the time being (hereinafter referred to as the “General 
Mandate”).

	 On 20 June 2024, Malacca Securities Sdn. Bhd. (“Malacca Securities”) had announced on behalf of the 
Board that Kinergy proposed to undertake a private placement of up to 198,634,288 new ordinary shares in 
Kinergy representing 10% of the total number of issued shares, excluding treasury shares, pursuant to the 
Previous Mandate. 

	 Bursa Malaysia Securities Berhad (“Bursa Securities”) had on 19 July 2024 approved the listing and quotation 
of up to 198,634,288 shares to be issued pursuant to the Previous Mandate, with conditions. 

	 As at the date of this Notice, the Company had issued a total of 198,634,288 Placement Shares at various 
prices to raise a total proceeds of MYR65,242,985.04/- from the identified investors:-

Series No. Date of Issuance
No. of Placement 

Shares
Issue Price Proceeds Raised

Tranche 1 6 December 2024
61,266,000 

ordinary shares
MYR0.3250 per 

Placement Share
MYR19,911,450/-

Tranche 2 23 December 2024
31,096,000 

ordinary shares
MYR0.3300 per 

Placement Share
MYR10,261,680/-

Tranche 3 18 April 2025
48,454,500 

ordinary shares
MYR0.3300 per 

Placement Share
MYR15,989,985/-

Tranche 4 15 August 2025
57,817,788 

ordinary shares
MYR0.3300 per 

Placement Share
MYR19,079,870.04/-

MYR65,242,985.04/-

NOTICE OF ANNUAL GENERAL MEETING
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	 The details of utilisation of the proceeds from the abovementioned Placement Shares were as follow:-

Purposes
Proposed 
Utilisation
MYR’000

Actual
Proceeds
MYR’000

Actual 
Utilisation
MYR’000

Balance 
Unutilised 
MYR’000

Intended 
Timeframe for 

Unutilised

Repayment of Bank 
Borrowings

30,000 32,930 (32,930) - Within 6 Months

Funding for 
Renewable Energy 

(“RE”)
35,925 32,016 - 32,016 Within 36 Months

Defrayment of 
Estimated Expenses 

300 296 (296) - Within 1 Months

Total 66,225 65,242 (33,226) 32,016

	 The said General Mandate will provide flexibility to the Company to raise additional funds expeditiously and 
efficiently through issuance and allotment of new shares, grant of rights to subscribe for shares, conversion of 
any security into shares or allotment of shares under an agreement or option or offer for purposes, including 
but not limited to placement of shares for working capital, repayment of borrowings, the Company's future 
project(s), acquisitions and/or for issuance of shares as settlement of purchase consideration or such other 
application as the Directors may deem fit in the best interest of the Company.

	 The Board, having considered the current and prospective financial position, working capital requirements 
and capacity of the Company, is of the opinion that the General Mandate is in the best interests of the 
Company and its shareholders.

	 Pursuant to Section 85 of the Act read together with Clause 12(2) of the Constitution of the Company, 
shareholders have pre-emptive rights to be offered any new shares in the Company which rank equally to 
the existing issued shares in the Company or other convertible securities.

	 The proposed Resolution 9, if passed, will exclude existing shareholders’ pre-emptive rights to be offered 
new shares and/or convertible securities to be issued by the Company pursuant to the said Resolution.

8.	 Resolution 10 - Proposed Renewal of Share Buy-Back Authority

	 The proposed resolution is intended to allow the Company to purchase its own shares of up to ten per centum 
(10%) of the total number of issued shares in the Company at any time within the time period stipulated in 
the Main Market Listing Requirements of Bursa Securities. This authority will, unless revoked or varied at a 
general meeting, expire at the conclusion of the next Annual General Meeting of the Company.

	 Please refer to Statement to Shareholders dated 30 April 2026 available together with the Annual Report 
2025 for more information.

NOTICE OF ANNUAL GENERAL MEETING ADMINISTRATIVE GUIDE
29TH ANNUAL GENERAL MEETING (“AGM”) OF KINERGY ADVANCEMENT BERHAD (“Kinergy” or “the Company”)

Date	 :	Monday, 15 June 2026
Time	 :	9:00 a.m.
Venue	 :	The Pearl Kuala Lumpur
	 	 Batu 5, Jalan Klang Lama, 58000 Kuala Lumpur, Wilayah Persekutuan. 
Meeting Room	:	Swan 3, Level 7

This is a physical AGM. Members and/or proxies are to attend in-person only. 

Registration

1.	 Registration is from 8:00 a.m. and will end at a time as announced by the Chairman of the meeting before 
commencement of voting.

2.	 Registration will take place at the registration counters located at The Pearl Kuala Lumpur, in Swan 3, 
Level 7, Batu 5, Jalan Klang Lama, 58000 Kuala Lumpur, Wilayah Persekutuan.

3.	 Kindly present your original National Registration Identity Card (“NRIC”) or Passport for verification 
by the Registrar. Photocopy of NRIC or Passport is not allowed. Upon verification of your NRIC or Passport and 
signing of the Attendance List, you will be given a wristband for identification. Please ensure you collect your 
original NRIC or Passport thereafter.

4.	 No individual will be allowed to enter the venue without the wristband. There will be no replacement in the 
event you lose or misplace the wristband.

5.	 No individual will be allowed to register on behalf of another person, registration will handle only verification 
of identity and registration of shareholders and/or proxy holders. If you have any enquiries on other matters, 
please refer to our staff who will be at hand to provide assistance.

General Meeting Record of Depositors

Only depositors whose names appear in the General Meeting Record of Depositors as at 8 June 2026 will 
be entitled to attend the AGM or to appoint proxy to attend and/or vote on the depositor’s behalf.

Submission of Proxy Form in either hard copy form or electronic form

The appointment of proxy(ies) may now be made either in hard copy form or by electronic form, and shall be 
deposited with the Company’s Share Registrar, namely, Securities Services (Holdings) Sdn. Bhd., either at the 
designated office as stated below or vide Securities Services e-Portal, not less than forty-eight (48) hours before 
the time appointed for holding the AGM or adjournment thereof (i.e., on or before Saturday, 13 June 2026 
at 9:00 a.m.):-

Mode of Submission Designated Address

Hard copy Securities Services (Holdings) Sdn. Bhd.
Level 7, Menara Milenium,
Jalan Damanlela, Pusat Bandar Damansara, Damansara 
Heights,
50490 Kuala Lumpur,
Wilayah Persekutuan 

Electronic appointment Securities Services e-Portal
Weblink: https://sshsb.net.my/ 
Kindly refer to Appendix I in Administrative Guide
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The lodging of the said instrument shall not preclude you from attending, participating, speaking and voting in 
person at the 29th AGM should you subsequently wish to do so, provided a notice of termination of proxy authority 
in writing is given to the Company not less than forty-eight (48) hours before the commencement of the AGM or 
any adjournment thereof. 

Corporate Representative

Any corporate member who wishes to appoint a representative instead of a proxy to attend the AGM should 
present a valid instrument appointing a corporate representative which shall be in writing under the common seal 
of the corporation.

Voting Procedure

1.	 The voting at the 29th AGM will be conducted on a poll in accordance with Paragraph 8.29A of Bursa Malaysia 
Securities Berhad Main Market Listing Requirements. The Company has appointed Securities Services 
(Holdings) Sdn. Bhd. (“SS”) as Poll Administrator to conduct the poll and Commercial Quest Sdn. Bhd. as 
scrutineers to verify the poll results.

Door gifts

The Company will not provide any door gifts to shareholders or proxy. 

Parking

You are advised to park your vehicle at the Basement Parking. All attendees are entitled to a flat parking rate 
of MYR7.00 per entry. Please take note it is a ticketless parking and payment could be made by Visa, Master or  
TnG card.

Refreshment

Coffee and Tea will be served before the commencement of and after the 29th AGM at the designated area.

Enquiry

If you have any enquiry relating to the registration for the 29th AGM, please contact the following persons from 
our Shares Registrar during office hours from Monday to Friday, 8:30 a.m. to 12:15 p.m. and from 1:15 p.m. to 
5:30 p.m.:

Securities Services (Holdings) Sdn. Bhd.

General Line	 :	 +603-2084 9000	
Email	 :	 info@sshsb.com.my

Officers	 :	 Wong Piang Yoong	 (DID: +603-2084 9168)
	 :	 Nurhayati Ang	 (DID: +603-2084 9162)
	 :	 Jasmine Lim Mei Chen	 (DID: +603 2084 9006)

Location map

ADMINISTRATIVE GUIDE
29TH ANNUAL GENERAL MEETING (“AGM”) OF KINERGY ADVANCEMENT BERHAD (“Kinergy” or “the Company”)

APPENDIX I
SECURITIES SERVICES E-PORTAL

ADMINISTRATIVE GUIDE
29TH ANNUAL GENERAL MEETING (“AGM”) OF KINERGY ADVANCEMENT BERHAD (“Kinergy” or “the Company”)

(A) Sign up for a user account at Securities Services e-Portal

Step 1	 Visit https://sshsb.net.my/ 
Step 2	 Sign up for a user account 
Step 3	 Wait for our notification email that will be sent 
within one (1) working day
Step 4	 Verify your user account within seven (7) 
days of the notification email and log in

•	 This is a ONE-TIME registration. If you already 
have a user account, you need not register again. 

•	 Your email address is your User ID.
•	 Please proceed to either (B) or (C) below once 

you are a registered user.

REGISTER AS A USER BY 11 JUNE 2026 TO SUBMIT E-PROXY FORM

(B) Submit e-Proxy Form

Meeting Date and Time Proxy Form Submission Closing Date and Time

Monday, 15 June 2026 at 9:00 a.m. Saturday, 13 June 2026 at 9:00 a.m.

•	 Log in to https://sshsb.net.my/ with your registered email and password.
•	 Look for Kinergy Advancement Berhad under Company Name and 29th AGM on 15 June 2026 at 

9:00 a.m. – Submission of Proxy Form under Event and click “>” to submit your proxy forms online 
for the meeting by the submission closing date and time above.

Step 1	 Check if you are submitting the proxy form as –
•	 Individual shareholder
•	 Corporate or authorised representative of a body corporate 
	 For body corporates, the appointed corporate/authorised representative is to upload the evidence 

of authority (e.g. Certificate of Appointment of Corporate Representative, Power of Attorney, letter 
of authority or other documents proving authority). All documents that are not in English or 
Bahasa Malaysia have to be accompanied by a certified translation in English in 1 file. The original 
evidence of authority and translation thereof, if required, have to be submitted to The Company’s 
Share Registrar at Level 7, Menara Milenium, Jalan Damanlela, Pusat Bandar Damansara, 
Damansara Heights, 50490 Kuala Lumpur, Wilayah Persekutuan for verification before the proxy 
form submission closing date and time above or handover the said document to the registrar at 
the registration counter. 

Step 2	 Enter your CDS account number or the body corporate’s CDS account number and corresponding 
number of securities. Then enter the information of your proxy(ies) and the securities to be represented 
by your proxy(ies).

	 You may appoint the Chairman of the meeting as your proxy where you are not able to 
participate.

Step 3	 Proceed to indicate how your votes are to be casted against each resolution.

Step 4	 Review and confirm your proxy form details before submission.

•	 A copy of your submitted e-Proxy Form can be accessed via My Records (refer to the left navigation panel).
•	 You need to submit your e-Proxy Form for every CDS account(s) you have or represent.
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PROXY FORM

KINERGY ADVANCEMENT BERHAD
[Registration No: 199701005009 (420505-H)]
(Incorporated in Malaysia)

No. of Shares

Email Address

CDS Account No

Contact Number

I/We  NRIC/Passport/Company No 
	 (Name in full)

being a member/members of the above named Company, hereby appoint:

Proxy 1

Full Name
(in Block and as per NRIC/Passport)

NRIC/Passport No. Proportion of Shareholdings

No. of Shares %

Email Contact No.

and/or (delete as appropriate)

Proxy 2

Full Name
(in Block and as per NRIC/Passport)

NRIC/Passport No. Proportion of Shareholdings

No. of Shares %

Email Contact No.

or failing him/ her* the Chairman of the Meeting as my/our proxy to vote for me/us and on my/our behalf at the 
29th Annual General Meeting of the Company to be held physically at The Pearl Kuala Lumpur, in Swan 3,  
Level 7, Batu 5, Jalan Klang Lama, 58000 Kuala Lumpur, Wilayah Persekutuan on Monday, 15 June 2026 at  
9:00 a.m. or any adjournment thereof.

*	 Delete the words "or failing him/her, the Chairman of the Meeting" if you wish to appoint some other person(s) to be your 
proxy. 

My/Our proxy is to vote as indicated below:

ORDINARY RESOLUTIONS FOR AGAINST

Resolution 1 To approve the payment of Directors’ fees of the Company amounting 
to MYR650,000/- for the financial year ending 31 December 2026.

Resolution 2 To re-elect Dato’ Dr. Ong Peng Su, a Director who retires pursuant to 
Clause 76(3) of the Company’s Constitution.

Resolution 3 To re-elect Datin Alicia Chan Pey Kheng, a Director who retires pursuant 
to Clause 76(3) of the Company’s Constitution.

Resolution 4 To re-elect Mr. Jonathan Wu Jo-Han, a Director who retires pursuant to 
Clause 76(3) of the Company’s Constitution.

Resolution 5 To re-elect Dato’ Seri Nazir Hussin bin Akhtar Hussin, a Director who 
retires pursuant to Clause 78 of the Company’s Constitution.

Resolution 6 To re-appoint Messrs. HLB Ler Lum Chew as Auditors of the Company 
until the conclusion of the next AGM and authorise the Directors to 
determine their remuneration.



ORDINARY RESOLUTIONS FOR AGAINST

Resolution 7 As Special Business
Ordinary Resolution 
Retention of Mr. Lu Chee Leong as Independent Non-Executive Director.

Resolution 8 As Special Business
Ordinary Resolution 
Retention of Ms. Tong Siut Moi as Independent Non-Executive Director.

Resolution 9 As Special Business
Ordinary Resolution 
Authority to issue shares pursuant to the Companies Act 2016.

Resolution 10 As Special Business
Ordinary Resolution 
Proposed Renewal of Authority for Share Buy-Back

(Please indicate with an `X’ in the appropriate spaces how you wish to cast your vote. If you do not indicate how 
you wish your proxy to vote on any Resolution, the proxy will vote as he thinks fit or, at his discretion, abstain 
from voting.)

Dated this  day of  2026	
	 Signature/Common Seal of Shareholder

Notes:

INFORMATION FOR SHAREHOLDERS/PROXIES

1.	 This is a physical general meeting, to be attended by shareholders and/or proxies in-person only. In respect 
of deposited securities, only members whose names appear in the Record of Depositors on 8 June 2026 
(“General Meeting Record of Depositors”) shall be eligible to attend the AGM. 

2.	 A member (including authorised nominee) entitled to attend and vote at the AGM, may appoint more than 
one (1) proxy to attend and vote at the AGM, to the extent permitted by the Act, Securities Industry (Central 
Depositories) Act, 1991, Main Market Listing Requirements (“Main LR”) of Bursa Malaysia Securities Berhad 
("Bursa Securities”), and the Rules of Bursa Malaysia Depository Sdn. Bhd. Where a member appoints more 
than one (1) proxy, the appointments shall be invalid unless he specifies the proportions of his shareholdings 
to be represented by each proxy.

3.	 A proxy may but does not need to be a member of the Company and notwithstanding this, a member entitled 
to attend and vote at the AGM is entitled to appoint any person as his/her proxy to attend and vote instead 
of the member at the AGM without limitation. There shall be no restriction as to the qualification of the 
proxy. A proxy appointed to attend and vote at the AGM shall have the same rights as the member to attend, 
participate, speak and vote at the AGM.

4.	 In the case of a corporate member, the instrument appointing a proxy must be either under its common seal 
or under the hand of its officer or attorney duly authorised.

5.	 Where a member is an exempt authorised nominee who holds ordinary shares in the Company for multiple 
beneficial owners in one securities account (“omnibus account”), there is no limit to the number of proxies 
of which the exempt authorised nominee may appoint in respect of each omnibus account it holds.

6.	 Publication of Notice of 29  AGM and Proxy Form on corporate website

	 Pursuant to Section 320(2) of the Act, a copy of this Notice together with the Proxy Form are available at the 
corporate website of Kinergy at https://www.kinergyadvancement.com/agm.html.

th

7.	 Submission of Proxy Form in either hard copy form or electronic form

	 The appointment of proxy(ies) may now be made either in hard copy form or by electronic form, and shall 
be deposited with the Company’s Share Registrar, namely, Securities Services (Holdings) Sdn. Bhd., either 
at the designated office as stated below or vide Securities Services e-Portal, not less than forty-eight (48) 
hours before the time appointed for holding the AGM or adjournment thereof (i.e., on or before Saturday,  
13 June 2026 at 9:00 a.m.):-

Mode of Submission Designated Address

Hard copy Securities Services (Holdings) Sdn. Bhd.
Level 7, Menara Milenium,
Jalan Damanlela, Pusat Bandar Damansara, 
Damansara Heights,
50490 Kuala Lumpur,
Wilayah Persekutuan

Electronic appointment Securities Services e-Portal
Weblink: https://sshsb.net.my/ 
Kindly refer to Appendix I in Administrative Guide

	 The lodging of the said instrument shall not preclude you from attending, participating, speaking and voting 
in person at the 29th AGM should you subsequently wish to do so, provided a notice of termination of proxy 
authority in writing is given to the Company not less than forty-eight (48) hours before the commencement 
of the AGM or any adjournment thereof.

8.	 Please ensure ALL the particulars as required in the proxy form are completed, signed and dated accordingly.

9.	 Please bring an ORIGINAL of the following identification papers (where applicable) and present it to the 
registration staff for verification:-

(a)	Identity card (NRIC) (Malaysian), or
(b)	Police report (for loss of NRIC) / Temporary NRIC (Malaysian), or
(c)	Passport (Foreigner).

10.	For a corporate member who has appointed a representative instead of a proxy to attend this meeting, please 
bring the ORIGINAL certificate of appointment executed in the manner as stated in the proxy form if this has 
not been lodged at the Company’s registered office earlier.
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c/o Securities Services (Holdings) Sdn. Bhd.
Level 7, Menara Milenium,
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Pusat Bandar Damansara,
50490 Kuala Lumpur,
Malaysia
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