
Corporate GovernanCe
overview Statement
Our Board of Directors (Board) of Hibiscus Petroleum Berhad 
(Hibiscus Petroleum or the Company) is entrusted with the 
responsibility of safeguarding the resources of Hibiscus Petroleum 
and its subsidiaries (Group) in the interests of its shareholders by 
exercising due and reasonable care in its oversight of the Group.

This Statement summarises how our Group has applied the 
Corporate Governance (CG) principles and practices as set out 
in the Malaysian Code on Corporate Governance 2021 (MCCG) 
through the application of the following three (3) key CG principles 
and practices:

(i)  The Board's leadership and effectiveness;
(ii)  Effective audit and risk management; and
(iii)  Integrity in corporate reporting and meaningful relationship 

with stakeholders.

For the latest review conducted in calendar year 2022, the Company 
continued to maintain its constituency on the FTSE4Good Bursa 
Malaysia (F4GBM) Index, which was first attained in December 
2020, evidencing recognition of our good Environmental, Social 
and Governance (ESG) practices. The Company has also retained 
its highest rating of 4 stars from FTSE Russell which placed us in 
the top 25% by ESG ratings amongst public listed companies in 
the FBM EMAS Index, in addition to preserving our position in 
the FTSE4Good Bursa Malaysia Shariah Index.

Furthermore, Hibiscus Petroleum continues to maintain its Green 
Lane Policy (GLP) status accorded by Bursa Malaysia Securities 
Berhad (Bursa Securities) which was first granted in December 
2019. The privileges of this inclusion include certain exemptions 
which allow for the issuance of "non-complex" circulars (without 
pre-vetting by Bursa Securities) and fast-track processing of 
"complex" circulars which do not fall within the parameters of 
the exemptions provided.

This Statement is prepared in compliance with Bursa 
Securities’ Main Market Listing Requirements (MMLR)1 and it 
is to be read together with the Company’s CG Report 2022 
(CG Report) which is available on Hibiscus Petroleum’s website  
(https://www.hibiscuspetroleum.com). The CG Report details how 
the Company has applied each Practice as set out in the MCCG 
during the financial year ended 30 June 2022 (FY2022), including 
any alternative measures taken to achieve the intended outcomes.

prinCiple a: Board leaderShip and effeCtiveneSS

Board leadership and Company purpose

Our Board is accountable to the Group’s stakeholders for the 
performance and enhancement of sustainable value by ensuring 
that the strategic plan and budget of the Group supports and 
integrates long-term value creation and includes initiatives on 
economic, environmental and social considerations underpinning 
sustainability. Our Board meets these aims by charting the Group’s 
targets/objectives, values and strategies and ensuring that the 
necessary resources are available to achieve the agreed strategic 
priorities. 

During FY2022, our Group focused on both growth and business 
optimisation objectives. These initiatives were pursued against a 
backdrop of uncertainties caused by the COVID-19 pandemic as 
it entered an endemic phase.

our Corporate Governance framework

Good governance is at the core of our activities. A strong CG 
framework, coupled with a well-defined values system, is vital in 
ensuring compliance with applicable laws and regulations. It is also 
important to enable effective risk mitigation and the cultivation of 
ethical behaviour. Hibiscus Petroleum is committed to achieving 
high standards of business integrity, ethics and professionalism. Our 
Board sets the tone at the top by embodying our corporate values of 
tenacity, being environmentally responsible, people focused, agile 
and trustworthy (TEPAT), and such values guide our every action.

tenaCioUS
Hibiscus succeeds because 
our people take ownership 
and are relentless in pursuit 

of our goals.

people foCUSed
We can only succeed when 
everyone works as one, with 

common objectives in a 
safe, secure and respectful 

work environment.

environmentallY 
reSponSiBle

Our decision-making and 
actions shall safeguard 

the environment as far as 
reasonably practicable.

aGile
Our uniqueness lies in our 
readiness to act and our 

ability to be flexible, balanced 
and adaptive to change.

trUStworthY
We believe that trust and integrity are fundamental  

prerequistes to being a respected and valuable company.

note:
1  Compliance with Paragraphs 15.08A(3) and 15.25 as well as Practice Note 9 of the 

MMLR on the preparation of the Nominating Committee Report and disclosure 
of CG related information.
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Our Board operates through a governance framework with clear 
procedures, lines of responsibility and delegated authorities to 
ensure that the approved strategy is implemented, and key risks 
are assessed and managed effectively. These are underscored 
by the Board’s attention in emphasising the Group’s core value 

•  Has the overall responsibility over day-to-day operations and management;
•  Ensures organisational effectiveness and implementation of Board policies, strategies and decisions;
•  Responsible for providing leadership to Management and advancing relationships with regulators; and
•  Accountable to the Board and reports to the Board at every Board meeting on material issues, as and when required.

aUdit and riSk 
manaGement 

Committee (armC)

nominatinG 
Committee (nC)

remUneration 
Committee (rC)

Ensures that the remuneration 
strategy and policy, for the 
Non-Executive Directors 

(NEDs), Managing Director 
(MD) and Senior Management 
are aligned with the business 

and in the interest of the 
stakeholders.

Ensures that the Group 
adheres to corporate 

governance best practices 
and reviews Board and Senior 

Management composition, 
skills and mix.

report election/removal
appointment/
removalBoard of direCtorS

md

leaderShip team, manaGement team
and teChniCal expertS Corporate SeCretarial

report appointment/
removal

report

report
•  Provides the strategic leadership necessary for the Group’s business objectives to be met within a framework of 

internal controls;
•  Ensures that the interest of the stakeholders are safeguarded; and 
•  Responsible for overseeing the management and business affairs, and making all the policy decisions, of the Group.

Assist the Board and MD  
on corporate secretarial matters.

Assist the MD to manage business
on a day-to-day basis.

Monitors integrity of financial 
statements, risk management, 

internal control and 
effectiveness of external and 

internal audit processes.

report appointment/removal

report appointment/removal

ShareholderS

CG StrUCtUre

behaviours, culture and standards of business conduct, to ensure 
that they are clearly understood by all employees.

Our Board also makes sure that there is sufficient engagement with 
the Group’s stakeholders in order for their views to be considered 
in decisions made. 

Our CG structure is as depicted below:
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division of responsibilities

Our Chair is responsible for leadership of the Board and its overall 
effectiveness whilst our MD is responsible for the operational 
management of the business, for developing strategy in consultation 
with the Board, and for implementation of the strategy with the 
Leadership Team. 

In addition, one of our NEDs serves as the Senior Independent 
Director, pursuant to selection and appointment by our Board. 
Our Board is fully satisfied that the Senior Independent Director 
demonstrates complete independence and robustness of character 
in this role.

The delegation of the day-to-day management of the business 
has been made by our Board to our MD via an approved Limits of 
Authority (LOA) framework. The LOA is the principal policy for the 
MD to delegate some authority to the Group Senior Management 
at levels which are considered appropriate to enable them to fulfil 
their responsibilities accordingly and efficiently. 

The LOAs are implemented at corporate level, at operating 
subsidiary level (SEA Hibiscus Sdn Bhd and Peninsula Hibiscus 
Sdn Bhd Group), at project level (in Anasuria Hibiscus UK Limited 
and Carnarvon Hibiscus Pty Ltd) as well as at the joint operating 
entity level (Anasuria Operating Company Limited). The LOAs are 
periodically reviewed and updated to ensure their relevance and 
appropriateness to the Group’s business.

Following the appointment of a new director to our Board 
pursuant to a search process conducted, our Board now comprise 
4 Independent Directors (67%) and 2 Non-Independent Directors 
(33%).

Strategic planning and implementation

Our Board undertook a review of the schedule matters reserved 
for the Board as well as examined the criteria set out in the MMLR 
and MCCG. 

As part of the governance framework, the Board has delegated 
some of its responsibilities to three Board Committees, namely the 
Audit and Risk Management Committee (ARMC), the Nominating 
Committee (NC) and the Remuneration Committee (RC). The Board 
is satisfied that the Board Committees have sufficient resources and 
time to carry out their duties effectively. Their Terms of Reference 
are reviewed and revisions approved periodically by the Board and 
the respective Board Committee Chairs report on their activities to 
the Board. The individual Board Committee’s Terms of Reference 
can be found on our corporate website. 

Board powers are governed by our Company’s Constitution which 
sets out, amongst others, the decision-making processes of our 
Board and the rights of the shareholders to attend and vote at 
general meetings. Directors have access to our Management Team 
and where necessary and appropriate, to independent advisors for 
the purposes of obtaining such information and advice required 
to discharge their responsibilities.

The Directors’ attendance at Board and Board Committee meetings 
for FY2022 is summarised below:

director Board armC nC rC
Number of meetings held 
during FY2022

14 9 5 5

Zainul Rahim bin Mohd Zain 100% 100% 100% 100%
Dr Kenneth Gerard Pereira 100% n/a# n/a n/a
YBhg Dato’ Sri Roushan 
Arumugam

100% n/a 100% 100%

Thomas Michael Taylor 100% 100% 100% 100%
YBhg Dato’ Dr Zaha Rina 
Zahari

100% 100% 100% n/a

Emeliana Dallan Rice-Oxley* n/a n/a n/a n/a

Notes:
* Mrs Emeliana Dallan Rice-Oxley was appointed to the Board on 5 October 2022.
#  n/a denotes ‘not applicable’ as the Director is not a member of the Board or 

Board Committee (as applicable) during FY2022.

Board administration

Our Board is supported and advised by 2 company secretaries who 
ensure that the Board has the policies, processes, information and 
resources it needs for it to function effectively and efficiently. The 
Company Secretaries are also responsible for ensuring compliance 
with all Board procedures and for providing advice to the Directors, 
as required. The Company Secretaries serve as the secretary to 
the ARMC, NC and RC, and have direct access to the Chairs of 
these Board Committees. In addition to their statutory duties, the 
Company Secretaries also facilitate communication between the 
Board and Management. 

discharging Board responsibilities

Our Board typically meets 10 times in a year. One of those meetings 
is devoted to an extensive review of the long-term strategy of the 
business to provide the Board with deeper insight into the Company’s 
operations. More frequent Board meetings were held this year 
to apprise the Board of the Group’s proposed plans on funding, 
asset acquisitions and developments, and to enable the Board to 
deliberate and provide their guidance accordingly. The depth of 
review and their commitment to allocating appropriate amounts of 
time to do the same are a testament of the Board’s responsibility in 
carrying out its fiduciary duties diligently. 

Due to the restrictions imposed by the COVID-19 pandemic, 
several of the Board/Board Committee meetings were held via 
audio and/or video conferences. Following the re-opening of 
international borders by the Malaysian Government on 1 April 2022, 
the majority of the Directors were able to travel as a group to the 
Labuan Crude Oil Terminal (LCOT) and our MD was also able to 
visit the Group’s overseas offices, as part of efforts to engage with 
a variety of stakeholders in addition to ensuring the smooth running 
of business operations. 

As a brief recap of the financial year, the focus of the Board meetings 
during the first half of FY2022 were on key aspects of operational 
performance and transition of activities of the newly acquired assets, 
and a detailed review of the Business Plan (including the funding 
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plan of the Group). Meetings during the second half of FY2022 
prioritised deliberation on matters such as capital allocation and the 
Group’s long-term strategy, stakeholder engagement, the energy 
transition and sustainability, and the competitiveness of our employee 
compensation scheme in light of an increasingly tight labour market 
in our sector of the business. At various meetings during the financial 
year, the Board also reviewed the key risks faced by the Group and 
discussed our management of such risks. 

promoting Good Business Conduct

Our Code of Conduct and Ethics (Code) governs the way we 
work and reflects our zero tolerance for bribery, corruption and 
other forms of financial crime as well as our position and controls 
with regards to human rights and anti-slavery. All individuals and 
organisations involved in Hibiscus Petroleum Group’s extended 
supply chain and operations are contractually required to adhere to 
the standards of our Code and our Anti-Corruption and Anti-Bribery 
(ACAB) Policy. In 2021, we updated our Code to include a section 
to provide clarity on how to avoid potential conflicts of interest, the 
procedures to make a report in the event such a situation arises and 
the steps to address the same. In 2022, we enhanced our refresher 
ACAB Policy training to include the newly acquired subsidiaries of 
Peninsula Hibiscus Sdn Bhd and implemented the organisation of 
online course and quizzes for the Group to test their awareness 
and understanding of the ACAB Policy as well as the corporate 
liability provisions introduced by Section 17A of the Malaysian 
Anti-Corruption Commission (MACC) Act 2009 (amended 2018). 
As of 30 September 2022, all of Hibiscus Petroleum Group staff 
completed the required annual course and quizzes.

In addition, all employees were reminded of their obligations to 
highlight behaviours/misconduct they had reason to believe were 
not in alignment with our Code. A Whistle Blower Policy for Directors, 
employees and other stakeholders has been made available for 
use for reporting any improper conduct or known organisational 
malpractice(s) or wrongdoing(s). The Whistle Blower Policy can be 
found on our website: https://ir2.chartnexus.com/hibiscuspetroleum/
docs/sustainability/Whistle-Blower-Policy.pdf. Any reported case is 
reviewed and investigated by our Group Internal Auditor, with an 
update provided to the ARMC and the Board of Directors.

Furthermore, Hibiscus Petroleum has an Anti-Modern Slavery Policy 
which is aligned with internationally recognised human rights and 
labour standards, and can be found at the following link: https://
ir2.chartnexus.com/hibiscuspetroleum/docs/sustainability/Anti-
Modern-Slavery-Policy.pdf.

On a continual basis, our Directors and all of our employees including 
Principal Officers 2 are reminded of their obligations not to deal in 
Hibiscus Petroleum securities whenever they may be in possession 
of price-sensitive information. In addition, reminders of disclosure 
requirements in respect of dealings during open and closed periods 
are circulated. Insider trading is a prohibited activity under the law 
and we have in place our Policy with Regard to Insider Dealing 
to reinforce the prohibition. This policy was refined in November 
2020 to provide further clarity on the applicable regulations and the 
seriousness in which any breach of such provisions would be treated. 
During FY2022, neither our Directors nor our Principal Officers dealt 
in Hibiscus Petroleum securities during the specified closed periods.

In May 2022, we established the Fit and Proper Policy for the 
Appointment and Re-election of Directors (https://ir2.chartnexus.
com/hibiscuspetroleum/docs/sustainability/Fit-and-Proper-Policy.
pdf) to ensure that any person to be appointed or re-elected as a 
Director of Hibiscus Petroleum Group possesses the necessary quality 
and character as well as integrity, competency and commitment to 
discharge the responsibilities required of the position in the most 
effective manner. In view of its importance, the Fit and Proper Policy 
for the Appointment and Re-election of Directors is also referred to 
in the Board Charter and the NC’s Terms of Reference. In addition, 
the monitoring of the Company’s performance and efforts to build 
sustainable value for the shareholders by ensuring that the strategic 
plan of the company supports and integrates long-term value 
creation and includes initiatives on economic, environmental and 
social considerations underpinning sustainability, has also been 
incorporated in the updated Board Charter of May 2022.

Governing Sustainability

Hibiscus Petroleum’s aim is to build a better future through 
sustainable growth via the implementation of innovative ideas and the 
consideration of multiple strategic options. We help address global 
energy demand in a safe, cost-efficient and environmentally and 
socially responsible way. We form close relationships and partnerships 
in our host countries of Malaysia, Vietnam, the United Kingdom 
and Australia and our activities generate significant economic and 
social value, advance national development priorities, create local 
business and investment opportunities, in addition to contributing 
towards enhancing local skills and capabilities.

Sustainability is embedded across our business units through the 
implementation of our strategy, management standards, governance 
and audit processes. Our approach considers the expectations of our 
Directors, our Business Sustainability Management Committee, key 
stakeholder groups including our shareholders, host governments 
and communities; all of which are underpinned by our corporate 
values and aligned at a global level with the United Nations’ (UN) 
Sustainable Development Goals (SDGs). Such a posture in relation 
to sustainability is contained and communicated in our Sustainability 
Policy and Climate Change Framework which may be perused by our 
stakeholders on our corporate website, (https://ir2.chartnexus.com/
hibiscuspetroleum/docs/sustainability/Sustainability-Policy.pdf) and 
(https://ir2.chartnexus.com/hibiscuspetroleum/docs/sustainability/
Climate-Change-Framework.pdf). 

note:
2  Principal Officers refer to the chief executive officer who is not a director, the 

chief financial officer or any other employee who has access or is privy to price-
sensitive information in relation to the listed issuer.
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In addition, the Group has also in place an Environment Policy 
to use energy and natural resources optimally, and to ensure our 
Management continually assesses the impact of our operations on 
the surrounding environment, while maintaining action plans capable 
to respond to any arising emergency (as contained in the Group’s 
Crisis Management Plan). The Group is committed to understanding 
and implementing sustainable practices in order that we achieve the 
right balance between the objectives of our shareholders, attaining 
economic success, protecting the environment and fulfilling our 
ethical obligations to other stakeholders and the wider community 
(in which the Group has a presence).

For FY2022, the material sustainability matters which reflect key 
environmental, social and governance impacts to our business 
were reviewed and approved by our Board on 24 June 2022. 
Further details on our sustainability performance can be found at 
our Sustainability Report on pages 114 to 183 of this Annual Report 
2021/2022.

Our long-term strategy is as depicted below:

viSion
"To be a

respected, valuable  
and responsible  

Energy Company"

miSSion
our aim is to grow a responsible  

energy company using our resources, 
founded on upstream oil and gas assets 

and expertise, to optimally build a  
sustainable business.

our target is to grow and maintain production in  
a band of 35,000-50,000 boe/d and our 2P Reserves to  

100mmboe by 2026, with gas becoming an increasingly  
important component of our 2C resources.

our aspiration is to become a net zero emissions  
producer by 2050. 

our focus is to enhance shareholder value whilst always being conscious  
of the environment and caring for our people and the community.
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notes:

• boe/d   - Barrels of oil equivalent per day.
• MMboe   - Million barrels of oil equivalent.
• 2P Reserves  - Proven and probable oil/gas reserves.
• 2C Resources - Best estimate contingent oil/gas resources.

Our Board places high emphasis on inclusivity and acknowledges that 
a mix of individuals from different backgrounds, skills, experience and 
competencies will promote a greater diversity of thought which is key 
for value creation, as also highlighted by our Diversity Policy. Whilst 
our Board aspires to achieve at least 30% female representation on 
the Board, the overriding consideration in appointments is based 
on merit and the potential value add that each candidate brings to 
our Group. Appointments and re-elections to our Board are guided 
by the Fit and Proper Policy for the Appointment and Re-election 
of Directors.

As part of efforts to have a wider range of diversity and expertise 
on our Board, a search process was initiated and effective on  
5 October 2022, Mrs Emeliana Dallan Rice-Oxley was appointed as an 
Independent Non-Executive Director (INED). With her appointment, 
the gender target of 30% women directors has been achieved.

Mrs Emeliana Dallan Rice-Oxley brings extensive international 
experience in the oil and gas industry to Hibiscus Petroleum, having 
worked successfully across Malaysia, the United Kingdom, Brazil, 
United States of America and Latin America for more than 30 years. 
Her profile can be found on page 86 of this Annual Report 2021/2022.

Upon joining the Board, the newly appointed Director shall receive 
an induction programme which has been specifically designed to 
complement her background, experience and knowledge with more 
detailed understanding of the Group’s business operations and 
other matters regularly discussed by the Board. The programmes 
include one-to-one meetings with the Leadership Team/Senior 
Management, functional leaders/heads of business unit and, where 
possible, visits to the Group’s principal offices and operations. She 
will also receive an overview of her duties, corporate governance 
policies and Board processes.

YBhg Dato’ Sri Roushan has expressed his intention to seek 
retention as an INED at the 12th AGM in December 2022. Subject 
to shareholders’ approval, he shall complete his 12 year tenure as 
an INED on the Board on 24 July 2023, after which he shall then 
serve as a non-INED of the Company effective 25 July 2023. 

At the 12th AGM, Mr Thomas Michael Taylor who is subject to re-
election under Clause 134 of the Constitution of the Company, will 
be seeking re-election at the 12th AGM in December 2022. 

The Board strongly supports the re-election of YBhg Dato’ Sri 
Roushan as INED and the re-election of Mr Thomas Michael Taylor. 

At the same 12th AGM, Mrs Emeliana Dallan Rice-Oxley will be 
seeking for re-election under Clause 110 of the Constitution of 
the Company. The Board supports the re-election of Mrs Emeliana 
Dallan Rice-Oxley who is a much welcomed addition to our Board.

As part of the ongoing evaluation of the Board’s effectiveness, the 
Board carried out an internal evaluation of its performance and that 
of its Board Committees in 2022. The assessment was facilitated by 
the Company Secretaries with input from the Chair of the Board, the 
Senior INED and other Board members. The review required each 
of the Directors to submit responses to a series of questionnaires 
to reflect their individual performance, the performance of the 
Board and its Board Committees. All responses were compiled and 
discussed at the NC and Board meetings. 

Corporate GovernanCe
overview Statement

Composition, Succession and evaluation

To ensure that the Board, MD and Leadership Team continue to 
possess the necessary skills and experience required to spearhead 
and lead the Group, the Board has tasked the NC to oversee the 
process of appointments and succession planning for Directors and 
other Senior Management. 
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The evaluations reported a number of positive observations including 
the Board’s belief that there is a positive diversity of views, skills and 
experience within its members, and a boardroom culture where 
challenge is welcomed and delivered in a constructive manner. 
The evaluation also highlighted areas for the Board to focus on in 
the near future, including continued attention on the principal risks 
faced by the Company and its succession strategy. These areas 
have been incorporated into the Board’s future meeting agenda. 

directors’ Continuing education programme

In order to effectively discharge their responsibilities, our Directors 
attended a wide spectrum of informal and formal training programmes 
(seminars, conferences, webinars) during FY2022. The Directors are 
regularly notified of external training programmes by our Corporate 
Secretarial team. In addition, the training needs of our Directors are 
identified through the annual Board assessment process. This is in 
addition to the individual Directors’ recommendations on appropriate 
training that could enhance Board effectiveness.

All our Directors have completed the Mandatory Accreditation 
Programme as prescribed by Bursa Securities. A list of seminars/ 
training participated by our Directors as at 4 October 2022 is shown 
on pages 18 to 21 of the CG Report.

Furthermore, our Directors are constantly kept abreast of the market 
outlook, competitive landscape and changes to the accounting 
standards by our Managing Director, Management Team and external 
auditors. Several training programmes on sustainability issues which 
are increasingly becoming relevant to Hibiscus Petroleum’s business 
and operations, were also organised internally for the Board and 
Management to keep them abreast of current developments and 
challenges faced during FY2022. 

directors’ remuneration framework

The policies and practices for determining the remuneration of the 
NEDs, executive Directors and Senior Management of the Company 
have been delegated to the RC. The principal role of the RC is to 
develop and maintain the Directors’ Remuneration Policy as well 
as the remuneration policies for the Senior Management to ensure 
that rewards are closely aligned with the successful delivery of the 
Group Scorecard and Key Performance Indicators (KPIs). 

It is also a policy of the Company that executive Directors who are 
appointed to the Boards of associate and/or subsidiary companies of 
the Company which attract directors’ remuneration, fees, expenses 
or benefits, shall surrender to the Company such remuneration, fees, 
expenses or benefits as soon as practically possible after receipt, 
provided that such an individual is fully and adequately protected 
and indemnified from all claims and liabilities that may be incurred 
by the individual concerned in discharging his or her duties in a 
lawful manner in the interest of the Company on whose board he 
or she is serving.

The remuneration of our NEDs adheres to a schedule of fixed fees 
in accordance with their responsibilities on our Board and Board 
Committees. In addition, our NEDs are paid a per day meeting 
allowance and reimbursed for expenses which are reasonably 
incurred by them in the discharge of their duties such as travel and 
accommodations expenses. There is an established process for the 
reimbursement of expenses incurred by our NEDs.

Our RC conducts the Board remuneration review on an annual basis 
to ascertain the competitiveness of the Board remuneration taking 
into account various factors including the director remunerations 
provided at comparable peers in the oil and gas sector. The NC 
also takes into consideration the complexities and performance 
of the Group, as well as having cognisance of the responsibilities 
and contribution levels of individual members in terms of statutory 
duties, fiduciary duties, risks, intensity or complexity of work, 
time commitment and effort. In this respect, the Board had on 7 
September 2022 approved the proposed remuneration for the 
NEDs from 2 December 2022 until the date of the next AGM in 
year 2023, subject to the shareholders’ approval at the 12th AGM.

Individual Directors do not participate in the discussion and decisions 
relating to their specific remuneration.
 
Our Board acknowledged the review carried out by the RC which 
showed that:

(i)  The fees paid to our Chairman is trailing the market mean, and 
noted that the fees for the Chairman position on a number of 
comparable oil and gas public listed entities have increased 
from the previous year.

(ii)  The fees paid to our other NEDs fall within the lower end of 
the "market average" range. 

(iii)  The meeting allowances rate for NEDs remain appropriate 
based on the workload and responsibilities of our Directors, the 
current market landscape which Hibiscus Petroleum operates 
in, and are necessary to attract and retain high calibre NEDs. 

Following from the review, our Board then approved the RC’s 
recommendation to seek shareholders’ approval at the 12th AGM 
in December 2022:

(i)  For an increase in the fees paid to our Chairman and NEDs from 
RM180,000 per annum currently to RM250,000 per annum, 
and from RM110,000 per annum to RM150,000 per annum, 
respectively, pursuant to the expansion of the Group following 
the recent Repsol assets acquisition which was completed in 
January 2022, the consequent increasing scope of material 
and complex matters requiring additional Board scrutiny, and 
to remain market competitive in terms of the fees offered to 
the Chairman and NEDs. 

(ii)  For the meeting allowances rates to remain status quo 
accordingly.

The NEDs’ remuneration structure is shown below:

type of fees/meeting 
allowances

existing 
rate

for the period from a 
day after the 12th aGm 
in december 2022 until 

the date of the next 
aGm in year 2023

Non-Executive Chair’s fees 
per annum

RM180,000 RM250,000

NEDs' fees (save for the 
Chair of the Board) per 
annum 

RM110,000 RM150,000
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type of fees/meeting 
allowances

existing 
rate

for the period from a 
day after the 12th aGm 
in december 2022 until 

the date of the next 
aGm in year 2023

Meeting Allowances as 
Chair 
For each meeting of the 
Board and of the Board 
Committee that a NED 
attends as Chair of the 
meeting 

RM4,500 No change proposed

Meeting Allowances as a 
Member 
For each meeting of the 
Board and of the Board 
Committee that a NED 
attends as member of the 
meeting

RM3,500 No change proposed

Spec i f i c  Meet ing 
Allowances
For each specific meeting 
that a NED attends, 
amongst others, with 
third parties other than 
those referred to at the 
two rows above, for and 
on behalf of the Company

RM3,500 No change proposed

md’s remuneration

Our MD is remunerated in accordance with the terms of his employment 
contract which was approved by our Board. Our MD’s remuneration is 
aligned with the scope of his duties and responsibilities, prerequisite 
qualifications and experience, strategic targets and performance of 
the Group (amongst others). The breakdown of the MD’s remuneration 
can be referred to in the Audited Financial Statements on page 306 
of this Annual Report 2021/2022.

prinCiple B: effeCtive aUdit and riSk manaGement

audit, risk and internal Control

Our Directors acknowledge their responsibility for the Group’s system 
of internal controls which are designed to safeguard the assets of 
the Group and ensure the reliability of financial information for 
both internal use and external publication and to comply with the 
requirements of the MCCG. In this regard, the Board has overseen 
the establishment and implementation of procedures to manage 
risks and provide the relevant internal controls in the pursuit of 
achieving the business objectives of the Group. 

The ARMC retains responsibility for oversight of the external audit of 
reserves and resources. The ARMC has also assumed responsibility 
for overseeing the Group’s internal audit programme and the process 
of identifying principal and emerging risks and ensuring that they 
are managed effectively. As part of that process, the Company’s 
internal controls and risk management systems are assessed annually.

The ARMC is assisted in this effort by the Executive Risk Management 
Committee which meets on a quarterly basis to consistently assess 
the Group’s risk profile and evaluate the status of risks identified 
and mitigation measures implemented. 

Business Sustainability management Committee

Our Board has delegated the responsibility and oversight of the 
Company’s environmental stewardship, occupational and process 
safety, asset security and overall governance of the business to 
this Committee. The Committee reviews sustainability strategies 
and priorities, in addition to assessing key initiatives, policies and 
programmes including our progress in attaining our aspiration to 
become a net zero emissions producer by 2050. 

prinCiple C: inteGritY in Corporate reportinG and 
meaninGfUl relationShip with StakeholderS

engaging with our Stakeholders

Our Board is committed to adequate and timely disclosure of 
information whether financial, organisational, governance or 
transactions related, to enable stakeholders to assess our Group’s 
performance. Our Corporate Disclosure Policies and Procedures 
document which was updated in July 2021, regulates interaction 
with our stakeholders and our Group’s spokespersons adhere to 
such policy.

We recognise the importance of shareholder engagement, which is 
a part of the Board’s fiduciary duties to our shareholders. The Group 
leverages on information technology to disseminate information 
such as annual reports, quarterly reports, corporate and business 
updates, notice of general meetings, investor briefing slides, press 
releases, public announcements and responses to frequently asked 
questions, amongst others. There are also dedicated sections on 
financial results and corporate governance on the information that 
are publicly disseminated.

Our Board believes that clear and consistent communication 
encourages better appreciation of our activities and further allows 
our business and its prospects to be better understood and 
evaluated by our shareholders. Press conferences and fund analyst 
briefings are held at regular intervals to keep the media abreast 
on the Group’s performance and recent developments, amongst 
others. Webcasts are also used by the Senior Management of the 
Group as a communications tool to ensure that key information 
is released with the appropriate level of explanation. In addition, 
the Group has also been providing responses to various queries 
posed by shareholders vide an open forum on our website.

COVID-19 posed significant challenges in the Board’s ability 
to build on its relationships with all of Hibiscus Petroleum’s key 
stakeholders during FY2022. Nevertheless, our Board and Senior 
Management engaged virtually (and in some cases, face-to-face) 
with our key stakeholders and feedback from these engagements 
are considered during Board discussions and decision making.
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Conduct of General meetings

The AGM is the annual forum for shareholders’ engagement and 
communication. 

We hosted our 11th AGM virtually on 14 December 2021. Our 
decision to hold a virtual AGM was driven by the prevalent 
COVID-19 pandemic and our objective to ensure the safety of all 
individuals, in accordance with the latest Guidance on the Conduct 
of General Meetings by Listed Issuers issued by the Securities 
Commission on 16 July 2021 and to comply with the revised 
standard operating procedures issued by Majlis Keselamatan 
Negara (MKN) on 4 October 2021. 

The Notice of our 11th AGM in 2021 was issued more than 28 days 
before the AGM to ensure sufficient time for our shareholders to 
plan for their attendance and if required, lodge their proxy form.

The virtual AGM also afforded an opportunity for our shareholders, 
particularly individuals not residing in the Klang Valley, to participate 
and vote at our 11th AGM (including submitting questions directly 
to our Board both prior to and during the AGM). 

During the 11th AGM, our Managing Director presented an overview 
of our Group’s results and key achievements. Participation from 
our shareholders was encouraging with over 300 shareholders 
and proxies representing 34.32% of our Company’s issued share 
capital at the time joining the virtual meeting. All our Board 
members including our Managing Director and Leadership Team 
attended the 11th AGM online and responded to questions raised 
by shareholders on our Group’s performance, financial and business 
performance and corporate governance. The question and answer 
session was moderated by Deloitte Business Advisory Sdn Bhd, 
the independent moderator appointed for the 11th AGM.

Voting at our AGM was carried out by way of e-polling. Our 
Company appointed its share registrar, Tricor Investor & Issuing 
House Services Sdn Bhd as poll administrator to conduct the 
poll while Deloitte Business Advisory Sdn Bhd, was appointed 
as independent scrutineer to verify the poll results.

The minutes of our past AGMs have been published on our 
Company website.

Our Board also encourages other channels of communication 
with the stakeholders. Queries or concerns may be directed to 
the Board through the Chair of the Board or the Senior INED:

encik Zainul rahim bin mohd Zain
(Chair of the Board)
Email  : zainulrahim@hibiscuspetroleum.com 
Tel : +603 2092 1300
Fax : +603 2092 1301

mr thomas michael taylor
(Senior INED) 
Email  : tmiketaylor@hibiscuspetroleum.com 
Tel  : +603 2092 1300
Fax  : +603 2092 1301

Shareholder information

12th aGm

Our forthcoming 12th AGM has been scheduled at 9.30 a.m. on 
Thursday, 1 December 2022. The Notice of the 12th AGM (Notice 
of Meeting), on pages 337 to 341 of this Annual Report 2021/2022, 
sets out the resolutions to be proposed at the forthcoming  
12th AGM. The Notice of Meeting will be sent to shareholders on 
31 October 2022, in accordance with the MMLR.

electronic Communications

To reduce impact on the environment, the Company encourages 
all shareholders to receive their communications, including Annual 
Reports and Notice of Meetings, electronically.

A letter will be sent on 31 October 2022 to all shareholders notifying 
that the Notice of the 12th AGM, Proxy Form, Administrative Guide, 
Annual Report 2021/2022 and the CG Report can be downloaded 
from our Company website at https://www.hibiscuspetroleum.com. 

At this juncture, we wish to advise that a hard copy print-out of 
the Annual Report 2021/2022 will only be sent to shareholders 
upon request.

In support of the Government of Malaysia’s ongoing efforts to 
contain the spread of the COVID-19 and as part of our objective 
to ensure the safety of all individuals, the Company will conduct 
the 12th AGM on a virtual basis through live streaming and online 
remote voting. 

The Board is pleased to report that the Group has been, and 
is continuously committed to, operating within its established 
governance framework which has been designed to foster 
transparency, integrity and good standards of behaviour of all 
personnel within the Group.

This CG Overview Statement was approved by the Board on 
4 October 2022. 
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