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cont’d
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Tel No. : 03-9770 2200
Fax No. : 03-2201 7774
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Al Rajhi Banking & Investment Corporation
 (Malaysia) Berhad
Alliance Bank Malaysia Berhad
Alliance Islamic Bank Berhad
AmBank (M) Berhad
Ambank Islamic Berhad
Bangkok Bank Berhad
Bank of China (Malaysia) Berhad
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Malayan Banking Berhad 
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OCBC Al-Amin Bank Berhad
OCBC Bank (Malaysia) Berhad
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SHARE REGISTRAR
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Tel No. : +603-2783 9299
Fax No. : +603-2783 9222
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WEBSITE

www.hextarindustries.com

INVESTOR RELATIONS

Tel No. : 03-3003 3333
Fax No. : 03-3003 3330
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REVENUE
(RM’000)

GP MARGIN
(%)

(LOSS)/PROFIT AFTER TAX
(LAT)/PAT
(RM’000)

BASIC (LOSS)/EARNINGS PER SHARE
(BASIC EPS)
(Sen)

965,500

936,986

1,285,701

123,040

121,286

2024

2023

2022

2021

2020

28,273

42,078

98,041

1,916

(7,891)

2024

2023

2022

2021

2020

1.00

1.53

4.01

0.68

(3.34)

2024

2023

2022

2021

2020

14.2

16.7

16.2

15.1

17.2

2024

2023

2022

2021

2020

FINANCIAL HIGHLIGHTS

Financial Year/
Period Ended

31 August 
2020

(12 months)

31 August
2021

(12 months)

31 December 
2022

(16 months)

31 December 
2023

(12 months)

31 December 
2024

(12 months)

KEY FINANCIALS

Revenue RM’000  121,286 123,040  1,285,701  936,986 965,500

RM’000  18,361 19,949  221,139  156,179 136,808

GP Margin % 15.1 16.2 17.2 16.7 14.2

 
(LBT)/PBT RM’000  (7,620)  537  115,615  57,182 39,341

(LBT)/PBT Margin % (6.3) 0.4 9.0 6.1 4.1

 
(LAT)/PAT RM’000  (7,891)  1,916  98,041  42,078 28,273

(LAT)/PAT Margin % (6.5) 1.6 7.6 4.5 2.9

Basic (Loss)/Earnings Per 
Share (Basic EPS) sen (3.34) 0.68 4.01 1.53 1.00
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BOARD OF DIRECTORS

Standing from left:

Oon Seow Ling | Liew Jee Min @ Chong Jee Min | Sham Weng Kong, Alex

Sitting from left:

Ang Sui Aik, Benny | Dato Sri Dr Chee Hong Leong | Ong Tzu Chuen |  
Shahjanaz Binti Datuk Kamaruddin
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Dato Sri Dr Chee Hong Leong (“Dato Sri Dr Chee”) was appointed to the Board on 10 May 2021.

He graduated with a Bachelor of Engineering (Computer) in 1987 and a Master of Business Administration 
in 1989, both from McMaster University, Hamilton, Ontario, Canada. In 2023, he was awarded an Honorary 
Doctor of Business Administration from Segi University, Malaysia. In 2024, he successfully earned a Doctor 

He began his career in 1990, coordinating the development of corporate and annual strategic plans for 
Leisure Holidays Group of Companies. In 1992, he ventured into various businesses, including designing 
and building individual bungalows for landowners of various housing projects in the Klang Valley, as well as 
constructing and operating a 100,000 square feet Information Technology Incubation Centre in University 
Putra Malaysia. Subsequently, he joined Tanco Resort Berhad from year 1998 to year 2002, where he held 

In 2003, he joined M&A Equity Holdings Berhad (formerly known as SYF Resources Berhad), as an 
Independent Non-Executive Director and was subsequently appointed as Executive Director on 2 
December 2011 till to-date. In 2023, he was appointed as the Executive Director of Ho Hup Construction 
Company Berhad and is involved in the strategic planning and business development of the company. 

company.

He does not have any family relationship with any director and/or major shareholder of the Company nor 

with Hextar Industries Berhad or its subsidiaries.

and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the 

DATO SRI DR CHEE HONG LEONG

Independent Non-Executive Chairman
Chairman of Risk Management and  
Sustainability Committee

Aged : 61

Nationality : Malaysian

Gender : Male

PROFILE OF DIRECTORS
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Ang Sui Aik, Benny was appointed as the Group Managing Director on 1 January 2021. 

He graduated from the University of Western Australia with a Bachelor of Science in Agriculture (Hons.), 
majoring in soil science and plant nutrition.

He has been in the agricultural industry since his graduation in 1982. He commenced his career with 
Behn Meyer (M) Sdn Bhd where he gained extensive experience in business development, agronomy 
advisory services to plantations, fertilisers and agrochemicals over 17 years. Thereafter, he joined Taiko 
Fertilizer Marketing Sdn Bhd (“Taiko”), where he spent 13 years expanding Taiko’s fertiliser business into 
East Malaysia and Indonesia. The last position he held in Taiko was Managing Director. In 2013, he joined 
Hextar Fertilizers Group of Companies (“Hextar Fertilizers”) as Managing Director. He was involved in 
managing, overseeing the operations of Hextar Fertilizers as well as the expansion of Hextar Fertilizers in 
the overseas market. In 2018, he was promoted to Group Managing Director of Hextar Fertilisers where 
he continues undertaking his previous responsibilities. He was subsequently redesignated as HIB Group’s 
Managing Director in January 2021 where he assumed his current responsibilities.

He does not hold directorship in any other public listed companies. He does not have any family 

or its subsidiaries.

and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the 

ANG SUI AIK, BENNY

Group Managing Director

Aged : 67

Nationality : Malaysian

Gender : Male

PROFILE OF DIRECTORS
cont’d

ANNUAL REPORT 2024 13



Sham Weng Kong, Alex was appointed to the Board as the Executive Director of the Company on 30 
December 2022.

He graduated with a Bachelor’s Degree in Business and Marketing from University Tun Abdul Razak and 
has more than 20 years of working experience in the fertiliser industry. He started his career as a Sales 
Executive in a local fertiliser company. In 2003, he was promoted to Sales Manager and subsequently to 
General Manager in 2005, where he was responsible for the entire operations of the fertiliser business. In 
2007, he joined Hextar Fertilizers Sdn Bhd as General Manager, where he was involved in the start-up and 
growth of the fertilisers business of the company. In 2010, he was promoted to Marketing Director, where 
he played a key role in expanding the fertiliser business into the export market. In 2018, he was promoted 
to Managing Director of Hextar Fertilizers Limited (“HFL”) group where he was responsible for managing 
the fertiliser segment of the group covering Malaysia as well as the export markets including Indonesia, 
Vietnam, Myanmar and Thailand. In 2019, he was appointed as Director of Hextar Solutions Sdn Bhd to 
oversee its entire operations in Malaysia. In 2022, following the HFL Acquisition, he was redesignated as 
the Executive Director of HIB Group where he assumed his current responsibilities.

He does not hold directorships in any other public listed companies. He does not have any family 

or its subsidiaries. 

and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the 

SHAM WENG KONG, ALEX

Executive Director
Member of Risk Management and  
Sustainability Committee

Aged : 48

Nationality : Malaysian

Gender : Male

PROFILE OF DIRECTORS
cont’d
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Oon Seow Ling was appointed to the Board as an Independent Non-Executive Director of the Company 
on 1 July 2023.

She graduated from Tunku Abdul Rahman College with a foundation in MICPA. She obtained her 

been a member of Malaysian Institute of Accountants (MIA) since 2000. She has more than 25 years of 

In 1995, she began her career at BDO PLT as an Audit Assistant, where she was involved in providing 
auditing services. She was promoted to Audit Senior in 1999 and had left BDO PLT in 2001. In the same 
year, she joined RNC Corporation Berhad as the Group Finance Manager and oversaw the company’s 

Berhad in the same year as Group Finance Manager. She was subsequently promoted to Group Finance 

establishing strategies and budgets as well as leading cost control measures undertaken by the Group. 

requirements. In 2011, she left K-One Technology Berhad to join Peter Ooi & Co PLT as a Business 
Consulting Director where she was involved in spearheading business growth, researching new market 
opportunities and developing a network of contracts for business opportunities.

She does not hold directorships in any other public listed companies. She does not have any family 

or its subsidiaries. 

and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the 

OON SEOW LING

Independent Non-Executive Director 
Chairperson of Audit Committee
Member of Nomination and  
Remuneration Committee

Aged : 53

Nationality : Malaysian

Gender : Female

PROFILE OF DIRECTORS
cont’d
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Ong Tzu Chuen was appointed to the Board as a Non-Independent Non-Executive Director of the 
Company on 27 July 2020.

She graduated from Macquarie University, Australia in 2003 with a Bachelor of Accounting. Upon 
completing her undergraduate education, she obtained her professional CPA Australia in 2004. 

She spent two years servicing audit and tax services in Sydney, Australia. She then started her career 

accumulated more than 10 years of corporate management experience, including identifying, evaluating 
and developing investment opportunities to invest, as well as directing the setup and expansion of various 
companies across multiple industries in Southeast Asia.

Currently, she is the Executive Director for KIP REIT Management Sdn. Bhd., which manages KIP Real 
Estate Investment Trust that is listed on the Main Market. She is the sister of Dato’ Ong Choo Meng, and 
daughter of Dato’ Ong Soon Ho, both the Major Shareholders of the Company and other than that, she 

business with Hextar Industries Berhad or its subsidiaries. 

and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the 

ONG TZU CHUEN

Non-Independent Non-Executive Director 

Aged : 42

Nationality : Malaysian

Gender : Female

PROFILE OF DIRECTORS
cont’d

HEXTAR INDUSTRIES BERHAD  201101044580 (972700-P)16



Shahjanaz Binti Datuk Kamaruddin was appointed to the Board as an Independent Non-Executive 
Director of the Company on 1 March 2024.

She graduated from the University of Kent at Canterbury with a Bachelor’s Degree in Law and was called 
to the Bar at Lincoln’s Inn, London, in 1987. She was also called to the Malaysian Bar the following year. As 
an in-house general counsel, she was an active member of the Malaysian Corporate Counsels Association 
until 2018. Subsequently, she became active in other professional bodies related to the legal profession, 
including the Inns of Court Malaysia.

She is a UK trained legal professional with 29 years of extensive experience in legal and company 
secretarial roles within leading Government-Linked Companies. She began her career at Golden Hope 
Plantations Berhad (now part of Sime Darby) and later transitioned to Malaysia Airlines, where she held 
various key positions including Group General Counsel and Company Secretary. During her tenure, she 
gained valuable insights into corporate governance and compliance, particularly within complex and highly 
regulated industries such as plantations and aviation. In 2019, she became a partner at Azlin Shaharbi 

services to a variety of clients, including government ministries, textbook publishers, retail/e-commerce/

She does not hold directorships in any other public listed companies. She does not have any family 

or its subsidiaries. 

and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the 

SHAHJANAZ BINTI DATUK 
KAMARUDDIN

Independent Non-Executive Director 
Member of Audit Committee and Nomination and 
Remuneration Committee

Aged : 61

Nationality : Malaysian

Gender : Female

PROFILE OF DIRECTORS
cont’d
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Mr Liew Jee Min @ Chong Jee Min (“Mr Chong”) was appointed to the Board on 1 March 2025.

He graduated from the University of Leeds, England in 1984 with an Honours Degree in Law. He obtained 

Vincent Chee & Co. Advocates & Solicitors, where he has been practicing law, specialising in banking, 

He holds several prominent positions, including the Vice President of the Klang Chinese Chamber of 

Associated Chinese Chamber of Commerce & Industry of Coastal Selangor, a council member of The 
Chinese Chamber of Commerce and Industry of Kuala Lumpur and Selangor, and also the Chairman of 

Chamber of Commerce & Industry of Malaysia. He is a legal advisor to the Malaysia Used Vehicle 
Autoparts Traders’ Association, Kuala Lumpur & Selangor Furniture Association and Sekolah Menengah 
Chung Hua (PSDN) Klang, Zhang Association Selangor & Kuala Lumpur, and The Federation of Malaysian 
Manufacturers. Additionally, he is a council member of The Kuala Lumpur & Selangor Hopo Association.

He currently serves on the Board of Directors of Hextar Healthcare Berhad, Hextar Global Berhad, Lion 
Posim Berhad and Parkson Holdings Berhad. He does not have any family relationship with any director 

including any interest in any competing business with Hextar Industries Berhad or its subsidiaries. 

and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the 

PROFILE OF DIRECTORS
cont’d

LIEW JEE MIN @ CHONG JEE MIN 

Senior Independent Non-Executive Director 
Chairman of Nomination and Remuneration Committee
Member of Audit Committee and  
Risk Management and Sustainability Committee

Aged : 66

Nationality : Malaysian

Gender : Male
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KEY SENIOR MANAGEMENT

From left to right :

Martin Lee  |  Wong Kin Seng  |  Leong Hin Kieat 
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LEONG HIN KIEAT
Managing Director of 

PK Fertilizers Group of Companies

Nationality Age Gender

58 M

KEY MANAGEMENT PROFILES

Leong Hin Kieat is the Managing Director of PK Fertilizers 
Group of Companies and is responsible for leading and 
spearheading the strategic direction, as well as managing 
the daily operations of the group.

In 1991, he graduated with a Bachelor’s Degree (Hons) in 
Agricultural Science from University Pertanian Malaysia. 
In the same year, he began his career as a techno-
commercial executive at Peladang Kimia Berhad (later 
known as PK Resources Berhad) in sales and marketing. 
In 2008, he was appointed as the Executive Director, 
overseeing operations and expanding the business 

assumed his current position as the Managing Director 
where he is responsible for managing the fertiliser business 
of PK Fertilizers Group of Companies.

Currently, he serves as the Chairman of the Fertilizer 
Industry Association of Malaysia (FIAM) and an Honorary 
Exco Member of the Chemical Industry Council of Malaysia 
(CICM). Through his leadership roles, he has played a vital 
role in advancing the growth of the industry and promoting 
its sustainable development.

He does not hold directorships in any other public listed 
companies. He does not have any family relationship with 
any director and/or major shareholder of the Company and 

including any interest in any competing business with 
Hextar Industries Berhad or its subsidiaries. 

not been imposed of any public sanction or penalty by 

December 2024.
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KEY MANAGEMENT PROFILES
cont’d

Sean

in December 2006 and is a member of the Malaysia 
Institute of Accountants (MIA). He currently serves as the 

on 1 February 2024, having previously held the position 
of Financial Controller since his joining on 2 April 2020. In 
addition to his CFO responsibilities, Sean has been serving 
as a Joint Company Secretary since 11 December 2020, 
showcasing his versatility and leadership in corporate 
governance.

Sean has engaged in the corporate development and 
successfully led the transfer of Company’s listing from ACE 
Market to Main Market in 2024. In addition, he also played 
pivotal role in the corporate transformation, fundraising 
activities, mergers and acquisitions (M&A), which have 
been instrumental in growing the company’s market 
capitalisation by more than 10 times since his joining in 
2020.

15 years of extensive experience in the public listed 
corporate sector. Prior joining the Company, he was 
the Head of Finance of a public listed company, where 
he delivered strategic financial leadership and drove 
organisational growth with proven track records. His 
exceptional contributions were consistently recognised by 
his employers, highlighting his ability to deliver impactful 
results spanning various industries.

He does not hold directorships in any other public listed 
companies. He does not have any family relationship with 
any director and/or major shareholder of the Company and 

including any interest in any competing business with 
Hextar Industries Berhad or its subsidiaries. 

not been imposed of any public sanction or penalty by 

December 2024.

LEE KOK PING, SEAN
 

& Company Secretary 

Nationality Age Gender

42 M
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Dr Lim Chee Lip, Jeff was appointed as the Chief 

2024 and Hextar Luckin (M) Sdn. Bhd. on 10 December 

He holds a Postgraduate Diploma (PgDip) in Business 
Administration from the University of Wales Trinity Saint 
David, a Master in Construction Law and Arbitration (LLM) 
as well as a Bachelor’s degree in Quantity Surveying from 
Robert Gordon University, United Kingdom. In July 2024, 
he successfully earned a Doctor of Business Administration 
from Asia E University.

Upon graduation, he worked for Steward Milne Group 
Limited and Hill International Inc., one of the largest 

Chartered Institute of Arbitrators in the United Kingdom 

professional work experience in the United Kingdom, 
Middle East and Asia, in the areas of Dispute Resolution, 
Contract Management, Corporate Finance and Advisory. 
He has also accumulated vast corporate management 
experience including directing, strategic planning and 
expansion of various private and public companies in 
Malaysia.

He is also an Executive Director and Chief Commercial 
Officer of Hextar Retail Berhad. He does not have 
any family relationship with any director and/or major 

competing business with Hextar Industries Berhad or its 
subsidiaries. 

not been imposed of any public sanction or penalty by 

December 2024.

DR LIM CHEE LIP, JEFF
 

Nationality Age Gender

38 M

KEY MANAGEMENT PROFILES
cont’d
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WONG KIN SENG
Managing Director of 

Heavy Equipment Division

Nationality Age Gender

55 M

KEY MANAGEMENT PROFILES
cont’d

Wong Kin Seng joined the team in 1988. With over three 
decades of experience in his career, he has gained an 
extensive knowledge of our organization through various 
operations and sales roles. He was promoted to Managing 
Director in 2018, where he was responsible for overseeing 
the entire operations of the heavy equipment division. 
His dedication to learning and passion for the industry 
have allowed him to develop a deep understanding of the 

equipment business.

He does not hold directorships in any other public listed 
companies. He does not have any family relationship with 
any director and/or major shareholder of the Company and 

including any interest in any competing business with 
Hextar Industries Berhad or its subsidiaries. 

not been imposed of any public sanction or penalty by 

December 2024.
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KEY MANAGEMENT PROFILES
cont’d

Martin
Equipment Rental Division on 1 July 2022. 

He holds a Bachelor of Science (Hons) in Computing from 
the University of Portsmouth, U.K., and a Master of Science 
in Business Information Technology from the University of 
Northumbria, U.K. With over 20 years of experience in the 
Heating, Ventilation and Air Conditioning (HVAC) industry, 
he has been involved in the construction, operations 
and maintenance of multiple District Cooling Plants with 
various public listed companies. Prior to joining the group, 
he gained experience in the rental industry, where he 
rented HVAC equipment to various industries including 
commercial, residential, manufacturing, oil and gas, 
healthcare, semiconductors, and chemical.

He does not hold directorships in any other public listed 
companies. He does not have any family relationship with 
any director and/or major shareholder of the Company and 

including any interest in any competing business with 
Hextar Industries Berhad or its subsidiaries. 

not been imposed of any public sanction or penalty by 

December 2024.

MARTIN LEE
 

Equipment Rental Division

Nationality Age Gender

47 M
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Navigating Global Challenges with Resilience

The year 2024 presented a complex 
macroeconomic environment marked by subdued 
global trade, geopolitical volatility, and softening 
commodity prices. These headwinds impacted our 
core fertiliser segment, underscoring the need for 
agility in an unpredictable market.

Despite these challenges, HIB delivered a resilient 
performance, a testament to the strength of our 

and the unwavering dedication of our teams. 
Detailed insights into our financial outcomes 
are articulated in the Management Discussion & 
Analysis section of this report.

Advancing Sustainability and Strategic Milestones

CHAIRMAN’S STATEMENT

DATO SRI CHEE HONG LEONG
Independent Non-Executive Chairman

Acknowledging Leadership Transitions and New Beginnings

I begin by expressing my heartfelt gratitude to our former Chairman, 
Dato’ Chan Choun Sien, whose leadership and dedication steered 
Hextar Industries Berhad (“HIB” or “the Group”) through pivotal 
phases of growth. While we bid farewell to Dato’ Chan as he pursues 
other commitments, we honour his invaluable contributions to the 
Company’s journey.

It is with humility and resolve that I assume the role of Chairman, 
entrusted by the Board of Directors. I am deeply honoured by this 

standards of governance while driving sustainable value for all 
stakeholders.

On behalf of the Board, I am delighted to welcome our new 
Independent Director, Mr. Liew Jee Min @ Chong Jee Min  
(“Mr. Chong”), whose distinguished expertise and fresh 
perspectives will fortify our strategic deliberations. We look 
forward to harnessing his wealth of experience as we 
navigate the evolving business landscape.

Aligned with our Environmental, Social, and 
Governance (“ESG”) roadmap, the Group 

operations. We are proud to share our progress, 
including targeted reductions in carbon footprint 
and community empowerment initiatives, 
elaborated in the Sustainability Statement of this 
report.

The year also heralded transformative milestones:

Main Market Listing Achievement

On 28 June 2024, HIB successfully transferred its 
listing from the ACE Market to Bursa Malaysia’s 
Main Market. This elevation reflects investor 

and long-term value proposition, positioning us 
to access broader capital markets and enhance 
shareholder returns.
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CHAIRMAN’S STATEMENT
cont’d

In November 2024, our subsidiary, Global Aroma 
Sdn Bhd (“GASB”), forged an exclusive nationwide 

Pte Ltd to introduce the globally renowned “Luckin 
Coffee” brand to Malaysia. This collaboration 
unlocks exciting opportunities in the fast-growing 
café sector, diversifying our revenue streams while 
leveraging GASB’s expertise in consumer retail.

Gratitude and Forward Outlook

I extend my deepest appreciation to my fellow 
Board members for their steadfast guidance and 

My thanks also go to the Management team and all 
employees for their relentless pursuit of excellence, 
integrity, and adaptability—cornerstones of HIB’s 
success.

As we advance into 2025, we remain cautiously 
optimistic. By prioritising innovation, operational 

to capitalise on emerging opportunities while 
mitigating risks. The Board and I are resolute in our 
mission to deliver enduring value for shareholders, 
customers, and communities alike.

Thank you for your continued trust in Hextar 
Industries Berhad.

Dato Sri Dr Chee Hong Leong
Independent Non-Executive Chairman
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Introduction

Hextar Industries Berhad (HIB) recognizes that integrating Environmental, Social, and Governance (ESG) 
considerations into our business decisions is not only a moral imperative but also a strategic necessity. By 
aligning our operations with ESG principles, we aim to drive long-term value creation for all stakeholders 
while fostering sustainable growth. Embracing ESG empowers communities, promotes social inclusivity, 
and safeguards the environment, ensuring that we contribute meaningfully to a better future.
 

challenges proactively. By balancing ESG priorities with the interests of our stakeholders, we enhance 

As part of our commitment, we have embedded our core values of Humility, Excellence, X-Factor, 
Trustworthy, Adaptability and Responsibility into our ESG policy. We believe that responsible investing and 
sustainable practices are essential to making the world a better place to live in. In 2024, we are proud to 
build on our progress, setting ambitious targets to reduce our carbon footprint, promote social equity, and 
uphold the highest standards of governance.

Scope and Reporting Period

This report outlines the Group’s sustainability strategies, initiatives, and performance within the 
Environmental, Economic, Social, and Governance (EESG) framework for the period from 1 January 2024 

Bhd. and Hextar Mitai Sdn. Bhd., which were acquired at the end of 2023 and are now fully integrated into 
our reporting framework. The report covers our core business segments: Fertilisers, and Industrial and 
Consumer.

Hextar Industries Berhad together 
with its subsidiaries (“HIB” or “the 
Group”) is steadfast in its belief 
that sustainability is fundamental to 
fostering long-term value creation. 
We acknowledge our diverse 
business operations have impact on 
the local economy, the environment, 
and society at large. This awareness 
underpins our commitment to being 
a responsible corporate citizen. As a 
company that is involved in various 
industries, we are dedicated to 
driving sustainable practices in each 
sector we operate in. Our goal is to 
ensure that our growth is aligned with 
the global stewardship principles. 

The Board of Directors (“the 
Board”) is pleased to present the 
Sustainability Statement for the 
financial year ended 31 December 
2024. This Statement describes our 
strategic approach to sustainability in 
view of the Economic, Environmental, 
Social and Governance (“EESG”) 
framework.

SUSTAINABILITY 
STATEMENT
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Reporting Guidelines and Principles

This Sustainability Statement was prepared with reference to the Bursa Malaysia Securities Berhad’s 
(“Bursa Securities”) Sustainability Reporting Guide (3rd edition), the Main Market Listing Requirements 
relating to the Sustainability Statement and the Global Reporting Initiative (GRI) Standards.

In 2024, we have further strengthened our sustainability approach by incorporating relevant Environmental, 
Social, and Governance (ESG) considerations as outlined in the FTSE4Good Bursa Malaysia Index, with 
the reference to the United Nations Sustainable Development Goals (“UNSDG”) in mapping our material 
sustainability matters and developing the Group’s sustainability strategies.

with global sustainability standards. It also addresses the evolving expectations of our stakeholders, 
demonstrating how we are turning our ESG commitments into tangible actions and outcomes.

Feedback

HIB welcomes all stakeholders’ feedbacks or suggestions on this Sustainability Statement or any 
relevant sustainability matters concerned. Relevant comments or feedbacks can be directed to  
www.hextarindustries.com/enquiry/.

SUSTAINABILITY COMMITMENT

Our Group is dedicated towards creating a sustainable future for our diverse stakeholders. We continue 
to explore innovative solutions to further strengthen our sustainability performance under our ESG Policy. 
Some of the key commitments stated in our ESG Policy include: -

To create long term 
value creation by 
improving investor 
perception and 
gaining public trust.

To invest responsibly 
with the goal of 
making the world a 
better place.

To identify, respond 
and regularly 
monitor potential 
impact of our 
business in terms 
of occupational 
health and safety, 
environment and 
society.

To uphold corporate 
integrity across 
the Group, HIB’s 
investee companies, 
shareholders and 
our employees. 

HIB is committed to achieving Net Zero Carbon Emissions by 2050. We are also, aligned with the 
principles set out in of the United Nation’s Sustainable Development Goals (UN-SDG) and Malaysia’s 

technologies, and renewable energy sources. This strategy not only supports our decarbonization pathway 
but also ensures long-term value creation for our organization and stakeholders. We pledge to maintain 

goals.

All in all, the Group is committed to building a more resilient and equitable society that can continue to 
thrive over the long run, while minimising the impact of our operations on the planet and its ecosystems.

SUSTAINABILITY STATEMENT
cont’d
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SUSTAINABILITY GOVERNANCE

within our organisation who will be facilitating the development and implementation of sustainable policies 
and procedures.  

Sustainability Governance Structure

Risk Management 
and Sustainability 

Committee

Team Leads

Board of Directors

Board of Directors

The Sustainability Governance Structure is helmed by the Board of Directors (“the Board”) of HIB. The 
Board is responsible for evaluating and endorsing the strategic direction of the Group, including all matters 
related to sustainability. 

The Board acknowledges its role in setting the “tone from the top” and to inculcate good governance 
across the Group. In this regard, the Board is ultimately responsible for the Group’s long-term sustainability 
strategies and ensures that our objectives are accomplished through proper management and monitoring. 
The Board is continuously looking at ways to ensure that sustainability remains front and centre of its 
corporate strategy. The Board oversees material sustainability matters in all aspects including climate 

strategic corporate plans. 

Risk Management and Sustainability Committee

The Risk Management and Sustainability Committee (“RMSC”) is responsible for overseeing the Group’s 

assesses key risks, including sustainability-related risks such as environmental compliance, labour and 
human rights, and occupational safety and health. These risks are progressively embedded into the 
Group’s enterprise risk management system to ensure a holistic and proactive approach.

This includes setting strategies, priorities, and targets, and implementing initiatives to address material 
sustainability matters and opportunities across the Group.

SUSTAINABILITY STATEMENT
cont’d
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The roles and responsibilities of the RMSC include:

 Identifying and managing material sustainability matters;
 Advising and recommending to the Board on overarching business strategies and sustainability-

related policies;
 Monitoring the implementation of approved sustainability strategies, policies, and initiatives;
 Tracking progress toward sustainability goals and milestones;
 Overseeing the preparation and review of sustainability-related disclosures and recommending them 

to the Board for approval.

The RMSC is led by the Group Managing Director and includes the Executive Director and Chief Financial 

convenes at least twice a year, or more frequently as required, to ensure sustainability and risk matters 
remain aligned with the Group’s overall strategic objectives.

Team Leads

The alignment of the sustainability activities, progress and achievements to the HIB agenda is overseen 
by the Team Leads from the respective department and/or division (“Team Leads”). The Team Lead ensure 

material sustainability matters.  

COMMITMENT TO STAKEHOLDER ENGAGEMENT

We strive to maintain strong relationships with our stakeholders and keep a pulse on their evolving 
concerns in relation to material matters. In line with this, we actively engage with our stakeholders on 
a regular basis via various platforms to keep us appraised of their views and perspectives vis-a-vis our 
sustainability practices. 

review: 

Stakeholders
Stakeholders’ Concerns/
Material Matters Engagement Methods

Shareholders/
Investors

 Share price performance
 Business performance
 Business growth plans
 Return on investments
 Corporate governance

 Company website
 General meetings

report
 Bursa announcement

Government/ 
Authorities

 Corporate governance
 Permits and licenses
 Regulatory compliance
 Occupational safety and health

 Meetings/visits

 Bursa announcement
 Ad-hoc report submission as and 

when needed by regulators/law 
enforcers
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Stakeholders
Stakeholders’ Concerns/
Material Matters Engagement Methods

Board  Financial and operational 
performance

 Business strategic planning
 Continuous business and 

operational improvements
 Interest of various stakeholders 

and shareholders

 Board meetings
 General meetings
 Company events

Employees  Training and career development 
opportunities

 Talent and performance 
management

 Occupational safety and health
 Competitive remuneration and 

 Training programs
 Regular engagement with Senior 

Management
 Performance appraisal
 Company events
 Memo/newsletter
 In-house mobile application

Bankers  Financial and operational 
performance

 Repayment capabilities

 Meetings/visits
 Bursa announcement
 Media release

Customers  Product quality and pricing
 Customer satisfaction
 Technological innovation
 New products development
 Competitive pricing and on-time 

delivery

 Regular meetings
 Feedback survey
 Product training
 Advertisement and marketing events
 Company website/social media
 Phone calls/email communications

Suppliers  Long-term business relationships
 Supply chain management
 Selection of suppliers and credit 

terms
 Compliance to anti-corruption 

standards/ integrity

Face-to-face interaction
 Email communications
 Supplier evaluation

Community Local job creation opportunities
 Environmental impact arising from 

daily operation
 Domestic economic support

Corporate Social Responsibility 
(“CSR”) program

 Company website/social media

Analyst/ Media Financial and operational 
performance

 Business strategic plan
 Corporate governance

General meetings
 Media interviews and conferences
 Media release
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MATERIALITY ASSESSMENT AND APPROACH

Our sustainability framework is viewed in the context EESG. This framework guides our strategic  
decision-making and operational practices, ensuring that we not only thrive economically but also contribute 
positively to our planet and society while upholding the highest standards of corporate governance.

 An organisation’s 
impacts on 
the economic 
conditions of its 
stakeholders and 
on economic 
systems at local, 
national, and global 
levels. It does 
not focus on the 

of the organisation.

These may include 
the organisation’s 
procurement 
practices, or 
community 
investment.

 The impact an 
organisation has on 
the social systems 
within which it 
operates.

 These may include 
the organisation’s 
relationships with 
communities, 
employees, 
consumers, etc. 

 The procedures 
in place in the 
organisation to 
prevent corruption 
and promote 
accountability.

 The organisation’s 
adherence to 
legal and ethical 
standards across 
all operations

 Transparency in 
communication 
with stakeholders 
and the public, 

reporting, corporate 
disclosures, 
and stakeholder 
engagement 
strategies

 Risk management 
procedures 
and how the 
organization 
addresses potential 

An organisation’s 
impact on living 
and non-living 
natural systems, 
including land, 
air, water and 
ecosystems.

These may include 
the organisation’s 
usage of energy 
and water, 
discharge of 
emissions, or loss 
of biodiversity, etc.

Economic Environmental Social Governance

Our materiality assessment is a critical tool for identifying and addressing the sustainability matters that are 
of greatest importance to the Group and our stakeholders. This process ensures that we focus on the most 
relevant issues, aligning our corporate sustainability strategies with stakeholder expectations and business 
priorities.

To identify these sustainability matters, we rely on a combination of internal and external sources. Internally, 
we engage in discussions with the Board and employees, review our business strategies and policies, 
and analyze our risk management processes. Externally, HIB’s materiality assessment process adheres 
to the guidelines set forth by the Main Market Listing Requirements and the Bursa Malaysia Sustainability 
Reporting Guide - 3rd Edition, along with its associated Toolkits. 
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MATERIALITY ASSESSMENT POLICY AND PROCESS 

Our materiality assessment policy outlines a structured approach to ensure a comprehensive and 
consistent evaluation of sustainability matters. The process consists of the following key steps:

Stakeholder 
Engagement

Materiality 
Assessment

Review and 
Validation

Scoping and o Review existing sustainability matters.
o Finalize a preliminary list of sustainability matters for further 

evaluation.

Identify stakeholders and gather feedback

dependence.
o Develop and execute an engagement plan to gather feedback.
o Consolidate and rate stakeholder feedback on the Y-axis.

Evaluate matters and plot on matrix

o Evaluate sustainability matters against Group risks and 
opportunities to assign risk scores (X-axis).

o Plot scores on the Materiality Matrix to prioritize matters by 

o Validate and approve the outcomes of the materiality 
assessment by the Board.

1

2

3

4
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MATERIALITY MATRIX

stakeholders, considering the current operating environment and business context.

Following a comprehensive assessment, we have prioritized eleven key material matters. These are 

aligned with our evolving corporate strategy and stakeholder expectations. We will continue to monitor 
these matters closely, adapting our strategies as needed to uphold our commitment to sustainability and 
long-term value creation.

High

Medium

Low

Low

Environmental Social Governance

Energy Management

Emission Management

Im
po

rt
an

ce
 to

 S
ta

ke
ho

ld
er

s

HighMedium
Impact to HIB Group

Community
Investment 

Supply Chain
Management 

Emission
Management

Waste 
Management

Anti-
corruption

Health and Safety
Energy 

Management

Data Privacy and
Security 

Labour Practice
and Standards 

Water Usage

Diversity

Water Usage

Waste Management

Community Investment

Supply Chain Management

Anti-corruption

Data Privacy and Security

Health and Safety

Labour Practice and Standards

Diversity
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RISKS AND OPPORTUNITIES

We have broadened our Risk Management framework to include sustainability and climate-related risks, 

We recognise that sustainability encompasses more than just environmental issues. It represents a critical 
framework for ensuring long-term business resilience and growth. In light of this, we actively evaluate the 

seizing opportunities to generate value for our stakeholders and make a positive impact on the community. 

Material 
Matters

Important to the 
Group Key Risks Opportunities Management Action Plan

Community 
Investment

Important for 
building strong 
relationships with 
local communities 
to create positive 
social and 
environmental 
impact.

Community 
opposition, 
reputational 
damage, 
operational 
disruptions.

Stronger 
community 
ties, support for 
local initiatives, 
enhancing 
brand image.

Engage in community 
development projects 
and establish community 
dialogue mechanisms.

Supply Chain 
Management

Supply chain 
management 
including support 
to local suppliers, 
adherence 

environmental and 
social standards. 

Supply 
disruptions, 
reputational 
damage 
from supplier 
practices, 
restriction to 
market growth 
and expansion

Risk mitigation, 
cost savings 
through 

resilience 
against 
disruptions, 
competitive 
advantage.

Implement supplier risk 
assessment annually;
explore strategic 
partnerships to diversify 
supply sources.

Energy 
Management

Strategic energy 
management 
is essential for 
cost reduction, 
operational 

and alignment 
with national 
sustainability goals.

High energy 
costs, 
dependency on 
non-renewable 
sources, 
regulatory 
penalties.

Energy 

reduces costs 
and emissions. 
Renewable 
energy sources 
provide stability.

technologies, shift towards 
renewable energy sources.
Set electricity reduction 
target and periodically 
review electricity 
consumptions.

Emission 
Management

Critical to achieving 
our goal of net-zero 
carbon emissions 
and demonstrates 
our commitment to 
combating climate 
change.

Regulatory 
penalties, 
potential 
operational 
restrictions, 
reputational 
damage.

Improve 

reduced costs. 
Enhancing 
corporate 
image.

Adopt low-emission 
technologies, set emission 
reductions target and 
periodically review the 
emission consumptions.

Water Usage Critical for 
minimising 
environmental 
impact and 
ensuring 
sustainability in 
operations.

Excessive 
use leading to 
restrictions and 
higher costs, 
impact on local 
communities.

Water recycling 
can reduce 
costs, ensure 
operational 
continuity, 
and promote 
community 
impact.

Develop and implement 
water management 

usage and rainwater 
harvesting. 
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Material 
Matters

Important to the 
Group Key Risks Opportunities Management Action Plan

Waste 
Management

High priority due 
to environmental 
regulations and 
the push towards a 
circular economy.

Non-compliance 

disposal costs, 
negative 
community 
impact.

Opportunities 
for recycling 
and waste-to-
energy projects.

Develop comprehensive 
waste management 
and recycling programs; 
collaborate with local 
recycling initiatives.

Health and 
Safety

Prioritising the 
health and safety of 
workforce is critical 
for maintaining 
operational 
excellence 
and corporate 
reputation.

Workplace 
accidents, 
non-compliance 

insurance costs.

Enhance 
employee 
satisfaction, 
reduce 
operational 
interruptions, 
improve 
productivity.

Implement comprehensive 
safety training, emergency 
preparedness plans, and 
invest in safety technology.

Diversity Enhances 
innovation, 
company culture, 
and market 
competitiveness. 
Important for 
attracting talent and 
gaining insights into 
diverse market.

Lack of 
innovation, 
potential for 
discrimination 
claims, talent 
acquisition 
challenges.

Broader talent 
pool, improved 
decision-
making, better 
customer 
insights.

Implement diversity and 
inclusion programs, provide 
training, and set diversity 
goals.

Labour 
Practices and 

Standards

Adherence to 
equitable labour 
practices ensures 
compliance with 
labour legislation, 
promotes a positive 
organisational 
culture, and 
enhances our 
reputation as an 
employer of choice.

Non-compliance 

employee 
morale, high 
turnover rates, 
labour disputes 

operations.

Attract and 
retain talent, 
enhance 
productivity and 
drive innovation.

Develop fair labour 
practices, ensure safe 
working conditions, and 
engage in continuous 
dialogue with employees.

Anti-corruption Critical for legal 
compliance, 
reputation, and 
fostering a culture 
of integrity and 
ethical business 
practices.

Legal penalties, 
damage to 
reputation and 
investor trust, 

Strengthening 
stakeholder 

enhancing 
business 
opportunities 
and competitive 
advantage.

Implement strict anti-
corruption policies and 
training, transparent 
auditing processes and a 
whistleblower mechanism.

Data Privacy 
and Security

Crucial for 
protecting sensitive 
information and 
maintaining 
customer trust. 

Data breaches, 
legal penalties, 
loss of 
customer trust.

Competitive 
advantage by 
ensuring robust 
data security, 
customer trust.

Adopt robust cybersecurity 
measures and conduct 
regular data security 
training.
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Quick Glance : FY2024 Highlights and Forward-Looking Objectives

Targeted a 10% reduction in GHG emissions by 2030
Maintain usage of the EV charging station at our corporate office in FY2024

To generate 10% electricity from 
renewable energy source by 2030 *

Maintain usage of the solar PV system at our corporate office in FY2024

ZERO tolerance to bribery and corruption
Zero bribery or corruption case in FY2024

ZERO tolerance to privacy breaches or data loss  
Zero complaints of privacy breaches and data loss in FY2024

Environmental

Social

Governance

30% women representation on the Board
43% of  the Board of Directors are women as of FY2024

30% of Management are women
37% of the Management are women as of FY2024

ZERO tolerance to discrimination, harassment, violence,
forced labour and child labour in the workplace

Zero incidence of discrimination or any violence in labour law in FY2024

ZERO tolerance to avoidable incidence of 
work-related injuries 

Zero incidences of work-related injuries in FY 2024

ZERO incidence of fatalities
Zero incidence of fatalities in FY2024

* Subject to the practicability of installing the renewable energy system at the manufacturing facilities of the Group.
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ENVIRONMENTAL
We recognize the urgent and growing challenge of climate change and its profound impact on the 
environment and future generations. As a responsible publicly listed company, we are deeply committed to 

our operations, ensuring that our business practices in Malaysia are aligned with the highest environmental 
standards. We rigorously comply with all relevant environmental laws and regulations, continually seeking 
innovative and responsible solutions to reduce our environmental impact.

Our Environmental Policy

sustainability is integrated into the core of our decision-making and daily operations. The policy 
provides clear objectives and direction for managing environmental compliance, as outlined below:

 Follow all environmental laws and regulations.
 Implement a strong environmental management plan to tackle climate change.
 Minimize negative environmental impacts from operations, products, and services.
 Work with partners to reduce their environmental footprint.
 Build environmental awareness through training and participation.
 Enhance the environmental management system for better performance.
 Reduce energy and water consumption to conserve natural resources.

Environmental Impact Reduction and Sustainable Packaging Initiatives
 

FY2024 FY2023
Raw materials used (MT) 495,853 450,716
Product packaging – Bag (pcs) 11,713,229 12,966,258

In FY2024, a total of 11,713,229 bulk bags were utilised, marking a decrease from the 12,966,258 bags 
used in FY2023. The higher number of bags in FY2023 was primarily due to a unique large-volume 
customer request that required the use of 10kg bags, which increased the overall quantity of packaging 
used.

To address this, we actively encouraged customers to opt for our standard 50kg packaging instead of 
smaller sizes. This initiative not only reduced the number of bags required but also enhanced resource 

our commitment to sustainability and demonstrated tangible progress in aligning our operations with 
environmentally responsible practices. Moving forward, we will continue to prioritize sustainable packaging 
solutions to further reduce our environmental impact.

Additionally, most of our packaging is made from recycled resin rather than virgin resin. By prioritizing 
recycled materials, we reduce the demand for new raw materials, conserve natural resources, and lower 

our commitment to advancing a circular economy. While we are proud of this progress, we continue to 
explore ways to increase the proportion of recycled materials in our packaging and further enhance our 

create a more sustainable future.
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Hextar Mitai Sdn. Bhd.: Leading the Way in Environmental Innovation

Hextar Mitai Sdn. Bhd., a subsidiary of HIB, has advanced environmental sustainability by helping 
customers develop innovative Poly-Chlorinated Biphenyls (PCBs) Decontamination Systems. This 

ensuring they remain in liquid form throughout the process. The system allows for solvent recycling and 

pollution. 

NutriGard Technology: Driving Responsible Innovation

In line with our commitment to driving positive environmental change through innovation and sustainable 
agriculture practices, we are excited to introduce our cutting-edge fertiliser called NutriGard which 
is enhanced with advanced Nano Biopolymer technology. This game-changing fertiliser will address 

uptake, promotes plant growth with less resources, minimizes environmental impact, enhances soil 
health and ecology, protects groundwater quality, and fosters more sustainable agricultural ecosystems. 
We believe that using this innovative fertiliser, we can contribute toward a greener and more sustainable 
environment today and in the future.

Supply Chain Management

HIB is mindful of the potential environmental impacts caused by our business activities and will ensure 
strict compliance to all local environmental regulations at all times to minimize the impacts. We stress our 
commitment to protect the environment via our Environmental, Social and Governance (“ESG”) Policy, 
especially in the area of Energy and Water Use, Pollution and Climate Change, Waste Reduction and 
Resource Optimization, and Biodiversity. HIB expects our suppliers, contractors and service providers to 
follow the same principles during their interactions with the environment by complying to all the relevant 
environmental legislation adopting best practices wherever applicable.

ANNUAL REPORT 2024 39



SUSTAINABILITY STATEMENT
cont’d

ENERGY MANAGEMENT

At HIB, we are committed to advancing the UNSDG, with a particular focus 
on Goal 7 and 12. We strive to promote sustainable development by ensuring 

technologies that support long-term environmental stewardship and sustainable 
energy solutions.

Energy Consumption Overview

Our energy consumption primarily consists of:

Fuel : Diesel and petrol used in machinery, forklifts, and company vehicles
Purchased Electricity : Electricity sourced from Malaysia’s power grid, predominantly generated from 

fossil fuels such as natural gas and coal.

The following table outlines our total energy consumption in FY2023 and FY2024:

Energy source (GJ) FY2024 FY2023
Diesel 30,075 17,051
Petrol 2,681 2,174
Purchased Electricity 24,531 21,725
Total Energy Consumed 57,287 40,950

Note: The total energy consumption is disclosed in gigajoules (GJ) in this table, while the Bursa Sustainability 

The increase in diesel consumption from FY2023 to FY2024 can be explained by the addition of an 
equipment rental project, which involved extensive use of diesel-powered machinery. This project led to a 

addition of these operations resulted in higher overall electricity consumption, contributing to the increase in 
total electricity usage.

machinery designed to minimize energy consumption while maximizing performance. Regular maintenance 
protocols are implemented to ensure optimal machine operation, reducing the risk of breakdowns and 

environmental footprint.

Ozone Depletion Potential (ODP). These chillers incorporate advanced microchannel coil technology, 

Drive (VSD) technology ensures a smooth start, minimizing the electrical load during startup, reducing 
wear on machinery, and prolonging the equipment’s lifespan—all while lowering energy consumption and 
greenhouse gas emissions.
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As part of our unwavering commitment to sustainability, we have installed a 20kWp solar photovoltaic (PV) 

milestone in our journey to reduce our environmental footprint and advance our ambitious goal of sourcing 
10% of our electricity from renewable energy by 2030. The solar PV system has demonstrated remarkable 

in FY2024. This steady progress underscores the system’s success in reducing our reliance on non-
renewable energy sources, minimizing our environmental impact, and driving us closer to achieving our 
sustainability targets.

our commitment to responsible resource management and long-term environmental stewardship.

Electrical Consumption Intensity

We closely monitor electricity consumption intensity across our divisions to identify opportunities for 

our Fertiliser and Industrial and Consumer divisions for FY2023 and FY2024:

Intensity FY2024 FY2023
Fertilisers
Electricity Consumption (kWh) 6,246,809 5,726,403
Production Output (MT) 482,553 416,173
Intensity (kWh/MT) 12.95 kWh/MT 13.76 kWh/MT
Industrial and Consumer
Electricity Consumption (kWh) 567,345 308,405
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In the Fertiliser division, electricity consumption per metric ton of production (intensity) improved from 13.76 

while increasing output.

In the Industrial and Consumer division, the increase in electricity consumption from FY2023 to FY2024 

Since this division does not involve production, no electricity intensity is calculated, as the electricity usage 
is attributed to daily operations and general consumption.
 
We also take pride in the contributions of our subsidiary, TK Rentals Sdn Bhd, through its Energy Division. 
TK Rentals Sdn. Bhd. has played a key role in helping their customers to convert the conventional lamps 

150 customers in saving 3.3 MWh of energy in 2024, further reinforcing our commitment to promoting 
sustainability beyond our own operations.

 

EMISSION MANAGEMENT

At HIB, we recognize the crucial role that reducing our environmental footprint plays in fostering a 
sustainable future. As a diverse and dynamic business, we understand that the way we produce and 

emissions and continuously improving our environmental performance across all operations.

CO2 Emissions Overview:

We categorize our greenhouse gas (GHG) emissions into three scopes based on their sources:

Scope 1
Direct GHG emissions from sources owned or controlled by the company, such as the 

production processes that release greenhouse gases.
Scope 2
Indirect emissions from the consumption of purchased electricity, measured using the 
location-based method.

Scope 3
Indirect emissions from other activities, including leased assets, business travel and 
employee commuting.
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Our emissions consist primarily of carbon dioxide (CO2), methane (CH4), and nitrous oxide (N2O), each of 

Greenhouse
Gases

CO2 CO2

N2O

CH4

Released from industrial activities 
and combustion, it is much more 

powerful than CO2, though 
emitted in smaller amounts.

The most common GHG, 
emitted from burning fossil 

fuels for energy. 

It remains in the 
atmosphere long-term, 

contributing significantly to 
global warming.

A potent GHG emitted 
mainly from waste and 
industrial processes. 

It has a higher warming 
potential than CO2 but lasts 

in the atmosphere for a 
shorter time.

The total emissions from CO2, CH4, and N2O across all sources are measured in tonnes of CO2 

potential.

GHG Emissions
Indicator Unit of Measurement FY2024 FY2023 

Restated
Scope 1 Tonnes CO2e 2,415 1,414 
Scope 2 Tonnes CO2e 4,289 3,783 
- Employee commuting Tonnes CO2e 536 487 
- Business Travel (Land) Tonnes CO2e 243 334 
- Business Travel (Air) Tonnes CO2e 48 44
- Upstream leased asset Tonnes CO2e 325 265
Total Scope 3 Tonnes CO2e 1,152 1,130 
Total Scope 1+2+3 Tonnes CO2e 7,856 6,328 

Note:

Mitai Sdn Bhd to our reporting scope in FY2024.
*  Scope 1 is calculated based on the emission factors from Intergovernmental Panel on Climate Change 

(IPCC).
*  Scope 2 is calculated based on the emission factors from Grid Emission Factor (GEF) 2022.   
*  Scope 3 is calculated based on the emission factors from United States Environmental Protection Agency 

(US EPA).
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Commitment to Net Zero and Sustainable Practices

At HIB, we are not only focused on tracking emissions, but we are also actively pursuing 
ambitious goals to reduce them. As part of our ongoing commitment to environmental 
responsibility, we have set a target of Net Zero Carbon Emissions by 2050, aligned with 
UNSDG 13. This goal is supported by strategic initiatives aimed at innovation, sustainable 
development, and the adoption of cleaner technologies.We have installed an electric vehicle 
(EV) charging station at our headquarters, to encourage the use of EV car and reduce the 
carbon footprint. 

In addition to achieving Net Zero by 2050, we aim for a 10% reduction in emissions by 2030. We will 
continue to explore and implement advanced solutions that align with our sustainability objectives, ensuring 
a cleaner, greener future for our company and the communities in which we operate.

By integrating these actions into our business operations, we are actively contributing to a sustainable 
future—one that balances growth with environmental stewardship.

 

WATER MANAGEMENT

In our commitment to sustainable resource management, we carefully monitor both the 

across HIB. We prioritize responsible water use, recognizing that it is a critical resource for 

strive to ensure the availability and sustainable management of water for all.

HIB primarily operates in Malaysia, where according to the WRI (World Resources Institute), are not water 
stressed areas (https://www.wri.org/applications/aqueduct.water-risk-atlas). The Group intends to maintain 
these bases and have no immediate plans to relocate to any known water-stressed regions in Malaysia or 

related risk issues brought on by unpredictable weather patterns and climate change will likely impact on 
the way businesses are organized and operated in future.

Water Usage Data

Indicators FY2024 FY2023
Fertilisers
Water Usage (m3) 107,457 111,992
Industrial and Consumer
Water Usage (m3) 5,957 4,821

The Fertiliser division employs a dry manufacturing process, which requires minimal water usage.Having 
said that, the division successfully further reduced its water consumption in 2024. This achievement 
was made possible through several key initiatives, including a rainwater harvesting system to collect 
the rainwater. This water is used for general purposes, such as factory cleaning, which helping us more 

In contrast, the Industrial and Consumer division experienced an increase in water usage during the same 

Hextar Mitai Sdn Bhd, which led to an overall increase in water consumption.
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Commitment to Water Conservation

As part of our dedication to environmental stewardship, we are continuously striving to enhance water-use 

 Upgrading infrastructure to minimise waste, and
 Integrating innovative solutions into our daily operations to further reduce water consumption and 

Compliance and Responsibility

We are pleased to report that during the FY2024 and up to the present date, we have maintained full 
compliance with the standards, and regulations. There have been no incidents of non-compliance resulting 

resource management, supported by rigorous monitoring and adherence to industry standards.

As climate change continues to impact global water availability, we recognize the critical importance of 
responsible water management in our long-term sustainability strategy. We remain dedicated to reducing 

in which we operate. Through proactive measures and continuous improvement, we aim to secure a 
sustainable future for both our business and the environment.

 

WASTE MANAGEMENT 

At HIB, we are committed to responsible waste management practices that align with the 
UNSDG12. This goal emphasizes sustainable consumption and production patterns, aiming 

objective is to minimize the environmental impact of our operations by ensuring the proper 
management and disposal of all waste streams, while promoting recycling and reuse 
throughout our operations.

Hazardous and Non-hazardous Waste

We are dedicated to the safe and responsible disposal of both hazardous and non-hazardous waste. 
Hazardous materials, such as laboratory chemicals, are handled with utmost care to ensure full 
compliance with the Department of Environment (DOE) regulations. These wastes are securely stored in 
designated areas, clearly labeled, and documented in the DOE’s Electronic Scheduled Waste Information 
System (eSWIS) before disposal. All chemical wastes are disposed of through licensed scheduled waste 
contractors within 180 days from their generation.

The table below outlines the types of hazardous waste generated in 2024 and their respective disposal 
methods:

Code
Scheduled or Hazardous 
wastes Generated Total Weight (MT) Disposal Method

SW422 Laboratory chemicals 0.56 Approved disposal facility/waste 
management company
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Waste Generated Data

Our general waste is categorised as non-hazardous waste. The following table outlines the types of waste 
generated, managed, and disposed of by the Group in FY2023 and FY2024:

 
FY2024

MT
FY2023

MT
Total Waste Directed to Disposal:
Hazardous Waste 0.56 0.51
Non-Hazardous Waste 1,869 1,268
Total Waste Diverted from Disposal 59 33

Chemical waste, primarily generated from laboratory testing, constitutes our main hazardous waste stream. 
In FY2024, we observed a slight increase in hazardous waste generation, producing 0.56 MT compared 
to 0.51 MT in FY2023. This increase resulted from additional laboratory tests conducted during the year. 
Furthermore, our fertiliser’s production processes are designed to achieve zero waste, ensuring that all 

Conversely, non-hazardous waste increased from 1,268 MT in 2023 to 1,869 MT in FY2024. This rise 
was primarily due to the dismantling of some non-functional production lines, which led to an increase in 

recovered and reused.

The primary waste diverted from disposal was wire mesh, a key focus of our waste management strategy. 

from engineering solutions, such as stainless steel, are similarly collected and recycled, ensuring their 
reintegration into the production cycle. This approach underscores our commitment to waste reduction, 
resource optimization, and lowering our environmental impact. The waste diverted from disposal increased 

stock older than two years and unusable machinery.

Recycling Infrastructure

To further support our commitment to 
sustainability, we have placed recycling 
bins across our office and factories, 
encouraging responsible waste segregation. 
This enables us to effectively separate 
and process recyclables, enhancing the 

and promoting sustainable practices among 
our employees.

Factory recycle bins

Compliance with Waste Management Regulations

In FY2024, we are proud to report that we adhered to all relevant waste management regulations 

environmental responsibility, regulatory compliance, and continuous improvement in sustainable waste 
management practices.        
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SOCIAL
impacts we have on people and society. It encompasses how we interact with and contribute to the well-
being of our employees, supply chain partners, local communities, and other stakeholders. At HIB, we 
prioritize fostering equitable relationships, promoting diversity and inclusion, ensuring fair labour practices, 

organization.

Our policies

To support these commitments, we have established the following policies:

 Supply Chain Policy
 Health and Safety Policy
 Personal Protective Equipment (PPE) Policy
 Harassment Policy
 Labour Rights Policy.

By adhering to these principles, we strive to create a positive and lasting impact on the communities 
we serve and the people we work with.

KSI Strategic Institute Awards Honor Sustainable Practices

In January 2024, HIB was honoured to receive the Global Corporate Excellence & Sustainability Leadership 

to driving sustainable growth, innovative practices, and contributing positively to both the economy and the 
environment.

ANNUAL REPORT 2024 47



SUSTAINABILITY STATEMENT
cont’d

COMMUNITY INVESTMENT 

HIB is deeply committed to being a responsible corporate citizen, and our dedication to community 
engagement is a cornerstone of our sustainability strategy. Guided by the principles of social responsibility, 
we strive to create lasting, positive change by investing in initiatives that enhance the well-being of 

In alignment with the UNSDGs 1, 2, and 3, which focus on 
eradicating poverty, achieving zero hunger, and ensuring healthy 
lives and promoting well-being for all. HIB has concentrated its 

services, particularly in the areas of health and social welfare. 
By supporting initiatives that address both immediate needs and  
long-term outcomes, we seek to create a more equitable, inclusive, 
and sustainable future for the communities in which we operate.

Our Performance Data:

We measure the success of our community investments by assessing their tangible impact on the lives of 

skills to ensure the success of these programs, supported by our dedicated CSR team, who work tirelessly 
to ensure our initiatives are impactful, well-organized, and aligned with our sustainability goals. Below is a 
summary of our key community investment metrics:

Description FY2024 FY2023
Total amount invested in the communities 71,664 121,950

2,095 4,269

and volunteer engagement, we continue to prioritize initiatives that improve quality of life and contribute to 
community resilience.

Our Community Impact Initiatives:

Food Basket Program

HIB supports communities in need through its Food Basket 
Program. In FY2024, we distributed 40 food baskets to 
underprivileged and displaced families, providing essential 
items to meet their daily nutritional needs. Our employees 
actively participated in packing and distributing the baskets, 
demonstrating their dedication to giving back to the 

equity and inclusivity, ensuring that those in need have 
access to the basic resources required for a healthy and 
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Sponsorship Project: A Pet Wants to Meet You

HIB proudly supported the “A Pet Wants to Meet You” event, 
organized by the Club of SMK Bintulu. This initiative focuses 
on rescuing and rehoming stray animals, addressing the 
growing issue of overpopulation and promoting animal 
welfare. Through this sponsorship, 30 stray dogs and cats 
found loving homes, highlighting our commitment to animal 
welfare. In addition, our employees volunteered at the 
event, assisting in the adoption process and helping to raise 
awareness about responsible pet ownership, demonstrating 
HIB’s broader commitment to compassion, sustainability, 
and responsible community engagement.

Charity Walk-Jog-Wheel-a-thon

HIB continued its support for The Spastic Children’s 
Association of Selangor and Federal Territory by donating 
to the 29th Annual Charity Walk-Jog-Wheel-a-thon in 
FY2024. This event, aimed at supporting children with 
spastic disabilities and similar conditions, aligns with our 
commitment to improving health outcomes and providing 
support for marginalized groups. Our staff actively 
participated in this event, contributing both time and energy, 
further emphasizing our dedication to creating a more 
inclusive society.

Karnival Jom ke Masjid

In FY2024, HIB sponsored the “Karnival Jom Ke Masjid” 
organized by Masjid Kg Pendamar. The event featured a 
range of health-related activities, including a blood donation 
drive, cooking contests, and health talks. This carnival 
brought the local community together, promoting health 
awareness and fostering a sense of connection and unity. 
Through this initiative, HIB demonstrated its commitment to 
supporting events that enhance both physical and mental 
well-being while also encouraging social cohesion.

Helping Myanmar Families Recover From Disaster

Yagi in Myanmar, HIB acted swiftly to provide relief to those 

such as food, clean water, and medical supplies to the 

our core values of solidarity and humanitarian assistance, 
demonstrating our readiness to support communities in 
times of need.
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environmental responsibility to include the well-being of people. We will continue to align our community 
investment strategy with our sustainability objectives, ensuring that we contribute to creating healthier, more 

impact that supports both the present and future well-being of the communities we serve.

  

SUPPLY CHAIN MANAGEMENT 

At HIB, we recognize that a sustainable supply chain is fundamental to achieving our long-term 
sustainability objectives and business strategy. Our commitment to sustainability shapes our approach 
to supply chain management, ensuring that we partner with suppliers who share our dedication to 
environmental stewardship, ethical practices, and social responsibility. We believe that integrating 
sustainability across every aspect of our supply chain not only supports our broader goals but also 

Aligned with our commitment to UNSDG 12, our procurement processes are governed 
by a comprehensive Supply Chain Policy that embeds sustainability criteria into supplier 
selection. This policy goes beyond traditional procurement metrics like cost, quality, and 
delivery to also assess the environmental, social, and governance (ESG) performance of 
potential suppliers. We consider factors such as carbon footprint, resource usage, labour 
practices, and community impact to ensure that we work with suppliers who are equally 
dedicated to ethical conduct, environmental responsibility, and social equity.

HIB is committed to the principle of not using any child labor or forced labor as stated in our Labour 
Rights Policy which is available in our company website. We expect our suppliers, contractors and service 

for the work or service.

Sustainability Supply Chain Survey

a mandatory initiative for both new and existing suppliers. This survey is a vital tool for evaluating the 
sustainability practices of our suppliers, ensuring that their operations align with our values and long-
term sustainability goals. It allows us to capture data on key areas such as environmental impact, social 
responsibility, and ethical labor standards, providing a robust framework for supplier engagement and 
performance tracking.

Sustainability Supply Chain Targets and Performance Data

Our supply chain sustainability performance for FY2024 highlights our ongoing commitment to these 
principles and sets the stage for continuous improvement in the years ahead. The table below outlines our 
key sustainability actual performance for FY2024, along with our targets for FY2025:

Description
Target 

FY2025
Actual

FY2024
Actual

FY2023
Percentage of new suppliers that were screened 
using environmental criteria 50% 41% -
Number of suppliers assessed for environmental 
impacts 65 62 -
Percentage of new suppliers that were screened 
using social criteria 50% 41% -
Number of suppliers assessed for social impacts 65 62 -
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In FY2024, there were only 41% of new suppliers were screened against environmental and social criteria, 
falling short of our initial expectations. This highlights the need for stronger engagement and collaboration 
with our supply chain partners. To address this, we have set higher targets for FY2025, aiming to screen 
50% of new suppliers against these criteria and assess 80 suppliers for both environmental and social 
impacts. We are committed to working closely with our suppliers to improve participation and ensure 
alignment with our sustainability goals.

Supporting Local Economies and Reducing Environmental Footprint

with UNSDG 8 on inclusive economic growth. By prioritizing local sourcing, we not only 
reduce our supply chain’s environmental footprint but also strengthen the resilience of local 
businesses and communities. In FY2024, we saw a notable shift towards local sourcing 
across both our Fertilisers and Industrial and Consumer divisions:

Segment FY2024 FY2023
Fertilisers
Local 50% 42%
Overseas 50% 58%
Industrial and Consumer 
Local 84% 58%
Overseas 16% 42%

In the Fertiliser division, the proportion of spending on local suppliers increased from 42% in FY2023 to 

Meanwhile, the Industrial and Consumer division achieved a remarkable increase in local sourcing, rising 

Hextar Mitai Sdn. Bhd., both of which are predominantly local suppliers. This strategic move highlights our 
unwavering commitment to reducing dependency on overseas suppliers, lowering transportation-related 
emissions, and bolstering local economies.

Strengthening Resilience and Commitment to a Sustainable Future

By focusing on local suppliers, we not only reduce environmental impacts but also fortify the resilience 
of our supply chain, creating a more agile and responsive network. These partnerships contribute to 
sustainable economic development, reduce transportation emissions, and strengthen our commitment to 
long-term, positive impacts on society and the environment.

As we move forward, HIB remains steadfast in advancing sustainability throughout our supply chain. We 
are committed to engaging with suppliers who share our vision for a sustainable future and to continuously 
improving our practices in line with evolving environmental, social, and governance standards. By nurturing 
sustainable, long-term partnerships, we aim to create a supply chain that not only drives our business 
success but also contributes positively to global sustainability goals. 

OCCUPATIONAL SAFETY AND HEALTH (‘OSH’)

At the heart of our commitment to the well-being of our employees, we prioritize 

vigilant leadership of our Group Managing Director - Ang Sui Aik, the OSH Committee takes 
proactive steps in overseeing all safety-related matters. This Committee investigates any 
workplace incidents or accidents to determine their root causes, ensuring the implementation 
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Policy and a Personal Protective Equipment Policy, which all employees are required to adhere to. 
Strict compliance with these policies is mandatory, and deviations from the set standards are met with 

ensure the safety of our personnel.

Training and Development: Cultivating a Safety-Centric Workforce

Investing in the continuous development of our employees is key to maintaining a culture of safety. In 
FY2024, we enhanced our workforce’s capabilities through comprehensive safety training programs, 
including:

 Forklift Safety Training
 Occupational Safety & Health Coordinator

 Working Safety at Height Refresher
 Forklift Safety and Technical Training 

 Occupational Safety and Health Coordinator
 Oil & Gas Safety Passport

Our commitment to training has been steadfast, with 64 employees participating in various health and 
safety programs, accumulating 588 hours of training in FY2024.

Number of Employees Attended

Employee Structure FY2024 FY2023
Management 6 5
Executive 9 11
Non-executive 50 5
Total 65 21

Training Hours Completed

Employee Structure FY2024 FY2023
Management 70 88
Executive 175 176
Non-executive 364 88
Total 609 352

As part of our ongoing commitment to safety, we have formed an Emergency Response Team (ERT) 

prevention, and safety measures includes real-life simulations to enhance readiness for any potential crisis.

and Safety Management Systems—further underscores our dedication to maintaining a safe, secure, and 
resilient workplace for all.
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Safety Performance: Achieving Zero Injuries

We are pleased to report zero (0) work-related injuries and zero (0) fatalities in FY2024, with a total of 

improvement from previous years and demonstrates the effectiveness of our OSH initiatives in 
safeguarding employee health and safety.

FY2024 FY2023
Number of hours worked 1,174,896 859,040
Number of work-related fatalities Nil Nil
Number of work-related injuries Nil 2
Lost-time incident rate Nil 0.47

Moving forward, we remain committed to continuous improvement, with a goal of maintaining a zero-injury 
workplace and fostering an environment where employee health and safety are prioritized.

 

LABOUR PRACTICES AND STANDARDS 

We are committed to fostering a workplace that is based on fairness, respect, and ethical conduct. 

harassment, violence, forced labour, and child labour. These policies ensure that all employees are fully 
aware of their rights and responsibilities and are protected in a safe and respectful environment.

To support this commitment, we have shared information about the various types of harassment that 

employees are well-informed. Additionally, we have provided clear guidelines on the appropriate steps to 
take if one experiences or witnesses harassment, emphasizing our strong stance against harassment and 
the support systems available to all employees.

As part of our ongoing commitment to maintaining a safe and respectful workplace, we actively monitor and 
address any complaints related to harassment or other violations of our policies. In 2024, we received zero 

of our preventive measures, robust reporting mechanisms, and the strong ethical culture we have cultivated 
within our organization.

Employee Welfare, Culture, and Development

matters related to employee relations within the group. The Employee Handbook serves as the foundation 

with each employee’s job grade and length of service and include:

 Annual leave
 Maternity, paternity, and marriage leave
 Compassionate leave
 Prolonged illness leave

 Personal accident insurance
 Group medical card policy

SUSTAINABILITY STATEMENT
cont’d
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support continuous development and growth in their careers. Approved professional memberships related 
to our business are reimbursed, further promoting skill enhancement.

In line with UNSDG 8, we believe that a motivated work environment contributes to positive 
workplace culture and enhances employee performance. Our core values of Humility, 
Excellence, X-factor, Trustworthy, Adaptability and Responsibility are deeply ingrained 

employees to remain driven and focused on achieving their Key Performance Indicators.

Employee Training and Development 

training and development. We recognize that continuous professional development is key to ensuring the 

and external, for employees across all levels, from non-executive roles to management.

Our training programs are designed to help employees expand their skills and knowledge, with new hires 
receiving orientation programs for a seamless integration into our company culture. Existing employees are 
provided with both internal and external training opportunities, enabling them to further their professional 
development.

In total, our team accumulated 3,690 hours of training in FY2024. Below is a breakdown of the training 
hours by employees:

TOTAL HOURS OF TRAINING BY EMPLOYEE STRUCTURE

MANAGEMENT EXECUTIVE NON-EXECUTIVE FACTORY

1,124

1,492

1,698

306 245
320

14 0

2024 Restated 2023

SUSTAINABILITY STATEMENT
cont’d

SO
C

IA
L

HEXTAR INDUSTRIES BERHAD  201101044580 (972700-P)54



TOTAL HOURS OF TRAINING BY FUNCTION

ADMIN FACTORY FINANCE HUMAN 
RESOURCES

MANAGEMENT SALES AND 
MARKETING

1,890

1,170

126

344
438

96 98 112 77 136

452

260

2024 Restated 2023

Throughout the FY2024, our employees participated in several external training programs aimed at 

programs were carefully selected to ensure our team stays at the forefront of industry developments and 
continues to grow in their respective roles.

Training Programme Attended Date
January 2024

Navigating Employment Laws in Malaysia 2D March 2024
E-Invoicing & Tax Navigator Training April 2024
E-Invoicing May 2024
Microsoft Excel Intermediate May 2024
Microsoft Excel Advanced May 2024
A Basic Introduction to Directorship June 2024
Autocad 2D Basics From Zero June 2024
Crushing and Screening Course June 2024
RMCD-FMM Handholding Seminar on Sales & Service Tax (SST) June 2024
Agile Managerial Program July 2024
ISO 9001:2015 Awareness Course July 2024
ISO 9001:2015 Internal Audit Course July 2024
Enterprise Builder ERP Modules Training July 2024
Seminar Pematuhan Pengurusan Buangan Terjadual Pengukuhan Pelaporan Atas 
Talian (ESWIS)

August 2024

Mastering The Art and Science of Problem Solving & Decision Making August 2024
Environmental Management Course September 2024

SUSTAINABILITY STATEMENT
cont’d
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Training Programme Attended Date
OMS Risk and Opportunity Analysis Training November 2024
PQA Technical Workshop in Collaboration with ORICA & EPIROC November 2024
Strategic Performance Appraisal 2D November 2024
Agile Managerial Program 2D November 2024

December 2024
The Supercharged Team December 2024

We recognise that strong employees’ bonding is critical to support each other in the workplace. During 
FY2024, we have engaged our employees in the following events and activities in order to establish a 
favourable and harmonious working environment: -

Empowering Hextarians Through E-Invoicing Training

In May 2024, the E-invoicing training held at Wyndham 
Acmar Klang equipped Hextarians with essential skills for 
the new government system launching on 1 August 2024. 

transition, making the invoicing process more efficient 
and boosting productivity. By empowering employees with 
the right tools and knowledge, the session contributed to 
smoother operations and greater job satisfaction across the 
company.

Hextar Health Day

The Hextar Health Day, held in June 2024, successfully 
promoted the health and well-being of our employees. With 
a Health Talk Session and free medical checkups, the event 
provided Hextarians with valuable resources to take control 
of their health. These activities supported both physical and 
mental wellness, fostering a more engaged and productive 
workforce. By prioritizing employee health, we continue 
to build a sustainable workplace focused on long-term 
satisfaction and growth.

Weekly Fitness Classes for Ladies

Our company promotes employee well-being through 
weekly fitness classes for ladies, offering a rotating 
schedule of Pounding, Piloxing, Zumba, and Yoga, all 

physical health, reduce stress, and foster a sense of 
community among our female staff. By providing these 
opportunities, we support a balanced lifestyle and contribute 
to the long-term well-being of our employees, aligning with 
our sustainability goals of creating a healthy, engaged 
workforce.

SUSTAINABILITY STATEMENT
cont’d
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The staff engagement activity at District 
21 in May 2024 was a great success in 
strengthening team spirit and fostering 
camaraderie. With activities like obstacle 
courses and trampolines, the event promoted 
physical health, reduced stress, and helped 
employees connect. This event supported 
our commitment to a healthy, active lifestyle 
while contributing to the mental well-being of 

sustainable and positive workplace.

Hextar Chairman Cup

The Hextar Chairman Cup, held in 2024, was an exciting and engaging series of sports events that 
brought together employees through a diverse range of activities, including badminton, bowling, 
pool, golf, and telematch. These events not only provided an opportunity for employees to showcase 
their skills and talents, but also played a crucial role in fostering team spirit, collaboration, and 
healthy competition. By encouraging physical activity and social interaction, the Hextar Chairman 
Cup contributed to the overall well-being of employees, helping to reduce stress and improve 
mental health. This initiative supports our commitment to sustainability by promoting a balanced and 
healthy workplace environment, strengthening interpersonal relationships, and enhancing employee 
engagement, all of which are key to building a positive and sustainable corporate culture.

Employee Turnover and Commitment

our employees’ aspirations and the opportunities provided within our organization. As we advance, we 
remain steadfast in our commitment to nurturing a supportive workplace and solidifying our standing as a 
conscientious employer.

SUSTAINABILITY STATEMENT
cont’d
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TOTAL NUMBER OF TURNOVER BY FUNCTION

10 9

39

26

1
4

12

7

2024 2023

ADMIN FACTORY FINANCE SALES AND 
MARKETING

TOTAL NUMBER OF TURNOVER BY EMPLOYEE STRUCTURE

MANAGEMENT EXECUTIVE NON-EXECUTIVE FACTORY

8

4

14

7

3

12

37

23

2024 2023

Our commitment to ethical employment practices is demonstrated through our workforce composition, 

underlines our dedication to job security and the long-term welfare of our employees, ensuring a stable and 
supportive work environment.
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DIVERSITY & INCLUSION

ethnicities, genders, ages, experiences, and nationalities. This diversity is a key driver of creativity, 
collaboration, and innovation within our organization, enabling us to meet the evolving needs of our 
business and stakeholders.

Our commitment to diversity and inclusion is aligned with the UNSDG 10, which aims to 
eliminate discriminatory practices and ensure equal opportunities for all. We uphold these 
values in every aspect of our operations, ensuring that all employees are treated with 
fairness, dignity, and respect.

Board Diversity

We continue to prioritize diversity at the highest levels 
of leadership. As of the end of the FY2024, women 
make up 33% of our Board of Directors, in line with 
the Malaysian Code on Corporate Governance 
recommendations. Our Board also remains diverse 
in terms of age, spanning individuals from their 40s 
to their 60s and above, ensuring a broad range of 
perspectives and experiences in our decision-making.

The following tables illustrate the age and gender 
distribution of our Board members for FY2023 and 
FY2024:

67%

33%

Age group        
         

Age group
 FY2024  FY2023

 Number Percentage  Number Percentage
Under 30                   - 0%                   - 0%
30-50 2 29%                   2 33%
Above 50 5 71% 4 67%
Total                 7 100%                 6 100%

         
Gender
         

Gender
 FY2024  FY2023

 Number Percentage  Number Percentage
Male                 4 57%                 4 67%
Female 3 43%                   2 33%
Total                 7 100% 6 100%

In FY2024, we welcomed a new female director to the Board, further strengthening our ongoing 
commitment to having diverse voices and perspectives in our leadership structure. This reinforces our 
dedication to fostering an inclusive and balanced leadership team.
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Employee Diversity

across various ethnicities, genders, and age groups. As of 31 December 2024, we employ 597 individuals, 
with nearly equal representation from Malay, Chinese, and Indian employees, alongside a modest 
representation from other ethnic groups. This diverse mix ensures a dynamic and inclusive environment 
where everyone can contribute their unique perspectives and skills.

is balanced, and we continue to provide equal opportunities for all employees, regardless of gender, 

a supportive environment for everyone.

Employee Distribution by Key Categories:

Management Level Age
FY2024 FY2023
Number Number

Management
Under 30 7 1% 2 0%

30-50 95 16% 51 12%
Above 50 29 5% 20 5%

Executive
Under 30 29 5% 22 6%

30-50 104 18% 59 14%
Above 50 13 2% 7 2%

Non-Executive
Under 30 11 2% 10 3%

30-50 26 4% 20 5%
Above 50 7 1% 5 1%

Factory
Under 30 85 14% 71 17%

30-50 169 28% 129 31%
Above 50 22 4% 17 4%

Total 597 100% 413 100%
 

Management Level Gender
FY2024 FY2023
Number Number

Management
Male 82 14% 49 12%

Female 49 9% 24 6%

Executive
Male 67 11% 36 9%

Female 79 13% 52 13%

Non-Executive
Male 13 2% 6 1%

Female 31 5% 29 7%

Factory
Male 269 45% 215 52%

Female 7 1% 2 0%
Total 597 100% 413 100%
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SUSTAINABILITY STATEMENT
cont’d

The increase of 184 employees, from 413 to 597, is primarily driven by the following factors: 

accounted for in the 2023 headcount), 
 the recruitment of 65 new foreign workers to support operational needs
 the addition of 32 new employees to bolster the development of Luckin business.

Commitment to a Discrimination-Free and Inclusive Workplace

our commitment to ensuring that every employee is treated fairly, without discrimination, and reinforces our 
ongoing dedication to maintaining a workplace free from harassment and discrimination.

At HIB, we remain steadfast in our commitment to creating a diverse, inclusive, and equitable environment 
for all employees. We believe that diversity drives innovation, strengthens our organizational culture, and 
supports the long-term success of our business. We will continue to advance our diversity and inclusion 
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SUSTAINABILITY STATEMENT
cont’d

GOVERNANCE

and accountability in all aspects of our operations. It encompasses how we manage our organization, 

transparency, and accountability in all aspects of our operations. It encompasses how we manage our 
organization, make decisions, and ensure compliance with laws, regulations, and ethical standards. At HIB, 
we prioritize integrity, responsible governance, and the prevention of unethical practices to build trust with 
our stakeholders and create a foundation for sustainable growth.

Our policies

To uphold these principles, we have established the following policies:

 Corporate Code of Conduct & Ethics
 Anti-Bribery and Corruption Policy
 Data Privacy and Security Policy
 Data Management Policy
 Data Backup and Recovery Policy

These policies underscore our dedication to strong governance practices and our responsibility to 

risks, and ensure long-term value for our organization and stakeholders. 
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SUSTAINABILITY STATEMENT
cont’d

ANTI-BRIBERY AND CORRUPTION

At HIB, we maintain a strong commitment to upholding the highest standards of corporate 
governance, with a focus on integrity, transparency, and ethical business conduct. In line 
with our UNSDG 16, we are dedicated to eradicating all forms of bribery and corruption 
through comprehensive policies and practices designed to safeguard our operations, assets, 
and stakeholders.

Key Policies:

Corporate Code of Conduct & Ethics (“Code”)
This applies to all employees and Directors of HIB Group to ensure ethical and compliant business 
practices.

 Business Conduct

 o Ethical dealings with the government; no gifts that violate laws.
 o Direct all investor and media inquiries to management.

 Money Laundering & Bribery
 o Follow money laundering laws and report suspicious activities.
 o No bribery; gifts must be modest and declared.

 Employee Conduct
 o Maintain a workplace free of discrimination, harassment, and fraud.

prohibited

 All applicable laws, rules, and regulations must be adhered to accordingly.

Anti-Bribery and Corruption Policy (“ABCP”)
In compliance with the Malaysian Anti-Corruption Commission Act 2009, the Group enforces a zero-
tolerance policy towards bribery and corruption.

 The Group has zero-tolerance against all forms of bribery and corruption. 

risks.
 Gifts, donations, and sponsorships over RM500 require approval.

 Due diligence shall be conducted before entering into any formalised relationship. 
 “No Gift” policy is implemented.
 Facilitation payments are strictly disallowed. 
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Whistle Blowing Policy
We have implemented a robust whistleblowing mechanism to allow employees and stakeholders to 

 To make report for any suspected and/or known fraud or unethical/ improper conducts.
 For every disclosure made in good faith, all concerns or complaints raised will be treated fairly and 

 The whistleblowing policy has been made aware to all employees under HIB through mandatory 
orientation programme which were attended by all employees.

 Investigation will be conducted and appropriate disciplinary actions will be undertaken, if 
applicable. 

Training and Awareness:

We ensure that all employees are periodically trained on anti-corruption practices and that our policies 
are communicated consistently throughout the Group, particularly to new employees during onboarding 
programs.

Indicators FY2024 FY2023
Percentage of employees that have received training on  

anti-corruption 100% 100%
Percentage of operations assessed for corruption-related risks 100% 100%

As of 31 December 2024, we recorded zero (0) incidents of corruption across HIB’s business operations.

Description FY2024 FY2023
Nil Nil

Performance Highlights:

 We are pleased to report that no whistleblowing reports regarding bribery, corruption, or fraud were 
received during FY2024.

 Additionally, no employees were disciplined or dismissed due to violations of anti-corruption policies, 
nor were any public cases brought against the Group or its employees for non-compliance with 
relevant laws and regulations.

continued commitment to a zero-tolerance approach to corruption.

By rigorously enforcing our anti-bribery and corruption policies, we strive to maintain a corporate culture 
that prioritizes integrity and accountability. This ongoing commitment is essential in ensuring the long-term 
sustainability of our operations while safeguarding the interests of our shareholders, employees, and all 
other stakeholders.

 

SUSTAINABILITY STATEMENT
cont’d
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SUSTAINABILITY STATEMENT
cont’d

DATA PRIVACY AND SECURITY

In today’s increasingly digital world, protecting personal data is a top priority for us. Our commitment to 
safeguarding the privacy and security of our stakeholders is at the core of our operations. We have put in 
place robust measures to protect the personal information of our consumers and employees from cyber 
threats, unauthorized access, and data breaches. To reinforce our data protection framework, we have 

emerging cybersecurity risks. This proactive approach ensures that we remain at the forefront of the 
evolving cybersecurity landscape.

Furthermore, we have implemented a Data Management Policy that governs how data is collected, stored, 
accessed, and disposed of across the organization. This policy is designed to ensure compliance with data 

retention practices. It provides a clear framework for responsible data management, ensuring that only 
authorized personnel handle personal and business-related data while complying with relevant regulations.

To ensure the integrity and continuity of our data, we also follow a Data Backup and Recovery Policy. This 
policy mandates regular and secure backups of critical data, ensuring that it is encrypted and stored in 
multiple locations, including both on-premises and cloud-based storage. In the event of a data loss, system 

minimize operational disruption. These protocols also set recovery objectives to ensure swift recovery times 
and minimal data loss.

As part of our vigilance, we actively monitor for any unusual activities within our systems. If suspicious 
behaviour is detected, we promptly alert employees with reminder emails to take necessary precautions 
against potential threats, such as phishing or other forms of cyberattacks. This quick response helps ensure 

In FY2024, we are proud to report that we recorded no privacy breach complaints or instances of data 
loss, highlighting our dedication to maintaining the highest standards of data privacy and security. 
As we continue to adapt to the ever-changing digital landscape, we remain committed to protecting our 
stakeholders’ information and upholding this exemplary record in the years ahead.

Key Performance Indicator Number of incidents/ events in FY2024
Cybersecurity breaches Nil
Incidents of substantiated complaints concerning breaches 
of privacy and losses of personal data

Nil
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SUSTAINABILITY STATEMENT
cont’d

STATEMENT OF ASSURANCE

Baker Tilly Monteiro Heng Governance Sdn Bhd has been engaged to perform an outsourced function 
to provide internal audit services for the review of Hextar Industries Berhad’s (“HIB” or “the Company”) 
Sustainability Reporting Process for the audit period from 1 January 2024 to 31 December 2024 for 
reporting to the Audit Committee (“AC”).

Subject Matter

The subject matters covered by the internal audit review includes all common sustainability matters and 

Scope

The scope of the internal review includes all operations within the control of HIB across Malaysia. The 
boundary of internal review includes the company’s operations in the following locations: Peninsular 
Malaysia, Sabah, and Sarawak.
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SUSTAINABILITY STATEMENT
cont’d

PERFORMANCE DATA

Bursa (Anti-corruption)

Bursa (Community/Society)

Bursa (Diversity)

ANNUAL REPORT 2024 67



Bursa (Energy management)

Bursa (Health and safety)

Bursa (Labour practices and standards)

Bursa (Supply chain management)

Bursa (Data privacy and security)

Bursa (Water)

Bursa (Waste management)

Bursa (Emissions management)

SUSTAINABILITY STATEMENT
cont’d
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Hextar Industries Berhad (“HIB” or “the Company”) was listed on the ACE Market of Bursa Securities on 13 

HIB operates as an investment holding company, with its subsidiaries (collectively, “HIB Group” or “the 
Group”) initially engaged in the quarry business as a distributor and supplier of industrial products. The 

2018

2022

2023

2024

Acquired Hextar Fertilizers Group Sdn. Bhd (“HFG”), gaining immediate access to:
 Manufacturing and distribution networks across Peninsular Malaysia (Port 

Klang, Pasir Gudang), Sabah (Lahad Datu) and Sarawak (Bintulu)
 Global export markets, including Indonesia, Taiwan, Australia, Fiji and Africa

 Broadening its portfolio to include office supplies trading and engineering 
solutions through by acquired Pacific Office (M) Sdn. Bhd. and Hextar Mitai 
Sdn. Bhd.

 Entered the retail sector through an exclusive partnership with Luckin Coffee 
Holding Singapore Pte Ltd. to develop and operate "Luckin Coffee" outlets, 
marking a new phase of growth

 Strategically expanded its operations into Fertilisers and Equipment Rental 
segments through the acquiaistion of PK Fertilizers (Sarawak) Sdn. Bhd. and 
TK Rentals Sdn. Bhd.

MANAGEMENT DISCUSSION AND ANALYSIS
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The Group operates under two key divisions: 

Division Principal activities
Fertilisers - Manufacturing and formulating, compound fertilisers, distributing and trading 

various fertilisers, as well as providing crop management solutions and services, 
professional agronomic advisory and consultation services, in-house product 
development and bulk blending and mixing of various formulations; and

formulations based on customers’ agriculture requirements.
Industrial and 
Consumer (1)

- Supplying and distributing machinery, spare parts, conveyor belts and industrial 
products to quarry industry;

- Manufacturing, distributing and supplying quarry crusher screens;
- Provision of temporary temperature control, power, structure solutions;
- Trading of industrial products includes forklifts, lighting fixture and/or its 

accessories/parts;

- Provides engineering design customisation, fabrication and project management; 
and

- Retail business in foods and beverages.

Note: (1)

HIB remains committed to delivering enhanced value for its stakeholders by maintaining a competitive edge 

shareholders.

Fertiliser Division

Our Group supplies a comprehensive range of fertilisers, categorised into the following types:

Straight Fertilisers

Bulk Blend and Mixtures Fertilisers

Compound Fertilisers

 A raw fertiliser material that may contain only one primary or one secondary plant nutrient, 
namely nitrogen, phosphorus, potassium, magnesium, sulphur and micronutrients, such as 
boron, copper, zinc, etc.

 Granular blend form or powder mix of fertilisers which contain two or more nutrients, which is 
produced through the process of physical mix of various type of straight fertilisers. Various 
formulations can be tailor-made on special request.

 Contains two or more nutrients. NPK compound fertilisers are three-component nutrients 
providing nitrogen, phosphorus and potassium. Compound fertiliser is produced through a 
process of granulation/compaction of a mixture of various types of straight fertilisers to achieve a 
desired nutrient composition.

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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Industrial and Consumer Division

Our Industrial and Consumer Division encompasses a diverse portfolio of products and services, despite its 
minimal revenue contribution to the Group. In November 2024, this division experienced further expansion 

Heavy Equipment

Equipment Rental

Engineering Solution

Office Supplies

Retail Business

 Supplies of tools and parts for the quarry industry such as crushers, crawler drills, 
breakers, rippers and others.

 Provides air conditioning and cooling systems, power generating equipment and tent 
for events; supplies of forklifts, lighting fixture and accessories.

 Offers one-stop project management by providing design customisation, fabrication, 
engineering, procurement, construction and commission.

 Provides wide ranges of office supplies such as stationery, paper, printer, shredder, 
chart boards, office chairs, tables, cabinets and many more.

 Develop, open and operate coffee shops under the “Luckin Coffee” name in Malaysia.

 
 

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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FINANCIAL PERFORMANCE REVIEW

FYE2024 FYE2023
RM’000 RM’000

Revenue 965,500 936,986
136,808 156,179

39,341 57,182
28,273 42,078
14.2% 16.7%

PBT Margin (%) 4.1% 6.1%
PAT Margin (%) 2.9% 4.5%

 

 

936,986 965,500 

FYE2023 FYE2024

REVENUE
RM'000

156,179 
136,808 

FYE2023 FYE2024

GROSS PROFIT
RM'000

57,182 
39,341 

FYE2023 FYE2024

PROFIT BEFORE TAX
RM'000

42,078 
28,273 

FYE2023 FYE2024

PROFIT AFTER TAX
RM'000

 

 

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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FINANCIAL PERFORMANCE REVIEW  (cont’d)

Revenue

FYE2024 FYE2023
RM’000 RM’000

Fertiliser 805,540 866,266
Industrial and Consumer 159,960 70,720

Total 965,500 936,986
    

Fertiliser 
83.4%

Industrial 
and 

Consumer 
16.6%

FYE2024 

Fertiliser 
92.5%

Industrial 
and 

Consumer 
7.5%

FYE2023 

Fertiliser Division

The Fertiliser Division continued to be the primary revenue driver for the Group, contributing 83.4% 
(RM805.5 million) of total revenue in FYE2024. However, its revenue was impacted by a decline in the 
average selling price, in line with global market trends. Despite this, the Group remains optimistic about its 
prospects, supported by the expansion and innovation of its fertiliser business and sustained government 
interest in the development of plantation crops.

Industrial and Consumer Division

rising from 7.5% in FYE2023 to 16.6% in FYE2024. This substantial growth was primarily fuelled by the 

supplies.

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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FINANCIAL PERFORMANCE REVIEW  (cont’d)

  
FYE2024 FYE2023 FYE2024 FYE2023

RM’000 RM’000 RM’000 RM’000

Fertiliser 106,782 136,272 13.3% 15.7%
Industrial and Consumer 30,026 19,907 18.8% 28.1%

Total 136,808 156,179 14.2% 16.7%
     

compared to 16.7% in FYE2023. While there was a marginal decline, the Group remained resilient in 
navigating market dynamics and adapting to industry trends.

decrease in the average selling price, in line with global market trends. 

overall margins. 

The Group reported a PBT of RM39.3 million in FYE2024, compared to RM57.2 million in FYE2023, 

down from RM42.1 million in the previous year.

FINANCIAL POSITION REVIEW

31 December 
2024

31 December 
2023 Variance

RM’000 RM’000 RM’000 %

Assets
Non-current assets 225,618 215,156 10,462 4.9
Current assets 585,657 534,648 51,009 9.5
Total assets 811,275 749,804 61,471 8.2

Liabilities
Non-current liabilities (111,372) (114,803) 3,431 3.0
Current liabilities (352,793) (295,360) (57,433) (19.4)
Total liabilities (464,165) (410,163) (54,002) (13.2)

Net assets (“NA”)/ Total Equity 347,110 339,641 7,469 2.2
Current ratio (times) 1.7 1.8
Gearing ratio (times) 0.7 0.7

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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FINANCIAL POSITION REVIEW  (cont’d)

The Group’s total assets expanded by RM61.5 million, or 8.2%, from RM749.8 million as of 31 December 
2023 to RM811.3 million as of 31 December 2024. This growth was primarily driven by a RM23.8 million 
increase in cash and bank balances, supported by strong net cash generation from operating activities. 
Additionally, other receivables rose by RM16.1 million, mainly due to advances for raw material purchases, 

completed but not yet billed for engineering solution projects.

Total liabilities increased by RM54.0 million, or 13.2%, from RM410.2 million in FYE2023 to RM464.2 
million in FYE2024. This was largely attributed to a RM39.3 million rise in trade payables, driven by higher 
fertiliser purchases to cater higher revenue.

increasing to RM131.6 million from RM106.3 million in the previous year. The Group maintained a solid net 
asset position of RM347.1 million, a healthy current ratio of 1.7 times and a manageable gearing ratio of 

STATEMENT OF CASH FLOWS

31 December
 2024

31 December
 2023

RM’000 RM’000

Net cash from operating activities 56,652 193,309
Net cash from/(used in) investing activities 1,042 (31,492)

(32,429) (127,943)

Net increase in cash and cash equivalents 25,265 33,874
106,330 72,456

131,595 106,330
  
Overall, the Group recorded a net increase in cash and cash equivalents of RM25.3 million as of 31 
December 2024, primarily driven by the following factors:

working capital requirements.

million for the acquisition of property, plant and equipment.

As at 31 December 2024, the cash and cash equivalents of the Group amounted to RM131.6 million.
 

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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CAPITAL EXPENDITURE (“CAPEX”)

18.3%

44.4%
18.0%

11.8%

7.5%

Plant and machinery

Tools and equipment

Motor vehicles

Renovation

Others

FYE2024  
RM8.7 million  

In FYE2024, the Group incurred a total capital expenditure (“CAPEX”) of RM8.7 million (excluding right-of-use 
assets), strategically allocated across various asset categories to support business operations and growth.

 Tools and equipment 
commitment to enhancing operational capabilities.

 Plant and machinery investments totalled RM1.6 million, or 18.3%, primarily for production-related 
enhancements.

 Motor vehicles represented RM1.5 million, or 18.0%, aimed at improving logistics and transportation 

 Renovation works amounted to RM1.0 million, or 11.8%, to upgrade and optimise the facilities.

  accounted for the remaining RM0.7 million, or 7.5%, to 

This strategic allocation of CAPEX underscores the Group’s focus on strengthening its infrastructure and 

REVIEW OF OPERATING ACTIVITIES

Fertiliser

The Group’s Fertiliser Division remained the core business segment in FYE2024, contributing RM805.5 
million, or 83.4%, of the Group’s total revenue. This represents a decline from FYE2023, where the division 
contributed RM866.2 million, or 92.5% of total revenue, mainly due to lower average selling price of 
fertilisers, in line with global market trends. Having said that, the demand remained resilient, supported 
by the favourable macroeconomic factors on the palm oil industry as well as the ongoing government 

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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REVIEW OF OPERATING ACTIVITIES  (cont’d)

Fertiliser  (cont’d)

To strengthen its market position, the Group is actively expanding into the export market through strategic 
partnerships with local distributors in key agricultural economies, including Indonesia, Vietnam and 

leadership in the fertiliser industry and drive long-term sustainable growth.

Industrial and Consumer

Heavy Equipment 
20.8%

Equipment Rental 
20.0%Office Supplies 

31.3%

Engineering Solutions
27.9%

The Industrial and Consumer Division, comprising Heavy Equipment, Equipment Rental, Engineering 

FYE2024.

Engineering Solutions have emerged as the primary revenue drivers within the division, generating RM94.7 
million or 59.2% of the division’s total revenue.

Meanwhile, Heavy Equipment and Equipment Rental contributed the remaining RM65.3 million or 40.8% 
of the division’s revenue. The Group remains optimistic about the growth prospects of these segments, 
supported by an improving economic landscape, a positive outlook for the domestic construction sector and 
a resurgence in demand from the events industry.

ANTICIPATED OR KNOWN RISKS

We wish to highlight the key anticipated or known risks that the Group is exposed to, which may have a 

risks are outlined as follows:

Dependency on the Agriculture Industry

The major portion of the Group’s revenue is derived from the manufacturing and distribution of fertilisers, 
making the Group heavily reliant on the agriculture industry. Our primary customers are from the oil palm 

oil prices and unfavourable weather conditions. Additionally, geopolitical disturbances that disrupt supply 
chains and impose export restrictions may lead to higher raw material costs.

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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ANTICIPATED OR KNOWN RISKS  (cont’d)

Exposure to Credit Risk

assessments of customers’ repayment capabilities before granting credit terms.

Foreign Currency Exchange Fluctuation

A substantial portion of the Group’s purchases is denominated in foreign currencies, including the United 
States Dollar (USD), Singapore Dollar (SGD), Japanese Yen (JPY) and Chinese Yuan (CNY). As a result, 

both revenue and raw material costs. To manage foreign currency exposure, the Group closely monitors 
exchange rate movements on a daily basis.

DIVIDEND POLICY

the Board when determining dividend payouts.

 
FORWARD-LOOKING STATEMENT

The transfer listing to the Main Market has elevated the Group’s status, providing greater recognition and 

among clients, contractors, business partners, employees, bankers and shareholders.

In line with our commitment to driving positive environmental change through innovation and sustainable 
agriculture practices, we are excited to introduce our cutting-edge fertiliser called NutriGard which 
is enhanced with advanced Nano Biopolymer technology. This game-changing fertiliser will address 

uptake, promotes plant growth with less resources, minimizes environmental impact, enhances soil 
health and ecology, protects groundwater quality, and fosters more sustainable agricultural ecosystems. 
We believe that using this innovative fertiliser, we can contribute toward a greener and more sustainable 
environment today and in the future.

The Malaysian government’s Budget 2025 introduces key measures to support the palm oil sector, 

to planters and incentivizing industry expansion. These policies come at an opportune time, as Crude Palm 

growth opportunity for the Fertilisers Division. This Division is well-positioned to capitalise on rising demand 
by expanding into larger regional markets through strategic partnerships with local distributors in the 
neighbour countries, including Indonesia, Vietnam, Cambodia, and Myanmar.

MANAGEMENT DISCUSSION AND ANALYSIS
cont’d
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FORWARD-LOOKING STATEMENT  (cont’d)

Separately, the strategic partnership with Luckin Coffee 
Holding Singapore Pte Ltd which has granted us the 

provide the Group with an additional revenue stream. 

Moving forward, HIB remains cautiously optimistic about the 
outlook for FYE2025. The Group is committed to enhancing 
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OUR
CORE VALUES

Humility
Excellence 
X-Factor
Trustworthy 
Adaptability 
Responsibility



The Board of Directors of Hextar Industries Berhad (“the Company” or “Hextar”) recognises the importance 
of maintaining good corporate governance practices within Hextar and its subsidiary companies (“Hextar 
Group” or the “Group”) as it is the Board’s fundamental responsibility to protect and enhance long-term 

taking into account the interest 
of all stakeholders. The Board is guided by the principles and recommendations of the Malaysian Code 
on Corporate Governance (“MCCG” or the “Code”) in implementing its governance system and ensuring 
compliance with the Main Market Listing Requirements (“Listing Requirements”) of Bursa Malaysia 
Securities Berhad (“Bursa Securities”).

This Corporate Governance Overview Statement (“CG Statement”) provides shareholders and investors 
with an overview of how Hextar Group has applied the 3 key Principles set out in the Code during the 

PRINCIPLE A : 
Board leadership and

PRINCIPLE B : 

risk management

PRINCIPLE C : 
Integrity in corporate reporting and 
meaningful relationship with stakeholders

This CG Statement is complemented with a Corporate Governance Report (“CG Report”) based on a 
prescribed format pursuant to Paragraph  
Report is available on the Company’s website www.hextarindustries.com as well as via announcement on 
the website of Bursa Securities. 

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS 

Part I - Board Responsibilities

Roles and Responsibilities

The Board is committed standards are set from 
the level of Chairman and all 

success of the Group. 

guided by its Board Charter which 
outlines the roles and responsibilities of the Board. The Board also delegates certain responsibilities to the 
various Board Committees. The Board Charter was reviewed periodically and is available at the Company’s 
website at www.hextarindustries.com. 

The Board leads the Group and plays a strategic role for the oversight and overall management of the 
Company. The Board’s key responsibilities include reviewing and approving strategic annual business plan 

accountability in ensuring that the 
Group operates with integrity and in compliance with the rules and regulations.

The Board has delegates certain responsibilities to the following Board Committees to assist in the 
execution of its duties and responsibilities within their respective 

(i) Audit Committee (“AC”); 
(ii) Nomination and Remuneration Committee (“NRC”); and 
(iii) Risk Management and Sustainability Committee (“RMSC”). 

CORPORATE GOVERNANCE 
OVERVIEW STATEMENT
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part I - Board Responsibilities  (cont’d)

Roles and Responsibilities  (cont’d)

Each Board Committee operates in accordance with its respective Terms of Reference as approved by the 
Board. These Board Committees are authorised by the Board to deal with and to deliberate on matters 
delegated to them within their respective Terms of Reference and report to the Board on their proceedings 
and deliberations together with their recommendations to the Board for approval. The Board Committees’ 
Terms of Reference can be accessed via the Company’s website at www.hextarindustries.com. Apart from 

Managing Director (“GMD”) and other Management 
members are also delegated 
on the day-to-day operations of the Group.

Chairman and Group Managing Director 

In line with good corporate practices  distinct. The 
 the Board while the GMD is 

responsible for the overall day-to-day business operations of the Group and oversees the implementation of 
strategies set by the Board. 

The separation
promoting accountability and preventing the concentration of decision-making power.

as Company Secretaries  holders of the Practicing 
 of Malaysia.

 access to the advice and services of the 
Company Secretaries  Company Secretaries’ role 
in facilitating compliance and ensuring the smooth functioning of the Board is critical to the Company’s 
success. 

corporate administration and Board practices and processes to facilitate overall compliance with the Listing 
 Act and other applicable laws and regulations. 

The Company Secretaries
adhering to established Board policies and procedures and best practices. 

 and support rendered by the Company Secretaries and their 
team to the Board in the discharge of their duties and functions.

Meeting of Board and Board Committees

Agendas and to the Board and Board 
Committees meetings to allow the 

been established concerning 
the discussion papers for each meeting of the Board and 

Board Committee meetings as well as matters arising from such meetings. Actions or updates on all 
matters arising from any meetings are reported in the subsequent meetings.

Notices on the closed periods for trading in the Company’s securities in 
Listing Requirements of Bursa Securities are served to the Directors prior to the commencement of the 
closed periods.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part I - Board Responsibilities  (cont’d)

Meeting of Board and Board Committeess  (cont’d)

matters requiring the sanction of the Board are sought by 
way of Directors’ circular resolutions enclosing all the relevant information to enable the Board to make 
informed decisions. All Directors’ circular resolutions approved by the Board are tabled for notation at the 
subsequent Board meeting. The Board also perused the decisions deliberated by the Board Committees 
through minutes of these Board Committees meetings. The Chairman of the respective Board Committees 
is responsible for informing the Board at the Directors’ Meetings of any salient matters noted by the Board 
Committees and which may require the Board’s direction.

Board may whether as a full Board or in their 

directors to discharge their duties with adequate knowledge on the 
approval by the Chairman of involved. 

Board Charter

The Company has formalised and adopted the Board Charter which sets out the 
and responsibilities of the Board as well as the various internal processes and principles governing the 
Board. The Board Charter also serves as a source of reference 
insights to new Board members. 

The Board Charter provides a clear outline of relevant matters 
reserved for the Board’s approval and those which the Board may delegate to the 

ensure that all parties involved understand their respective roles and 

The Board Charter would be reviewed as and when necessary to ensure that it remains aligned with 
the Board’s resulting from 

regulatory framework which will ensure that the 
Board Charter remains relevant and up-to-date. 

The Board Charter is available at the Company’s website at www.hextarindustries.com.

Code of Conduct and Ethics

The Company has adopted the 
employees of the Group to observe high standards of business and personal ethics in carrying out their 
duties 
practice honesty and integrity in 
laws and regulations. It is thus the responsibility of all 
Conduct and Ethics and to report violations or suspected violations thereto.

The Board will review the Code of Conduct and Ethics when necessary to ensure it remains relevant 
and appropriate. The Code of Conduct and Ethics are accessible by the public through the Company’s 
corporate website at www.hextarindustries.com.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part I - Board Responsibilities  (cont’d)

The Board has adopted provide an avenue for 
raising concerns related to a possible 
requirements as well as other malpractices. The Whistle-blowing Policy 
by which an employee or the stakeholders can exercise their responsibility to report or disclose through 

comply with the Company’s policies and regulatory requirements responsibly and sensibly.

Any employee or stakeholders who have reasonable belief that there is serious malpractice relating to the 
and report to the Chairman of the AC in writing. Individuals 

reprisal and Management will ensure that any employee of the Company who raises a genuine complaint 
in good faith shall not be penalised for such disclosure and the identity of such complainant shall be kept 

The Whistle-blowing Policy and Procedures is accessible by the public through the Company’s corporate 
website at www.hextarindustries.com.

In line with the amendments to the Malaysian Anti

 the ABC Policy which set out the Group’s responsibilities
and recommendation to the employees on
that could possibly arise on the business dealing and operation activities.

 the employees of the Group to create 
awareness on the ABC Policy to foster commitment of the employees in instil the spirit of integrity and 
avoid all forms of corruption practices within the organisation. 

The ABC Policy is accessible by the public through the Company’s corporate website at  
www.hextarindustries.com.

In line
serves as a guide of the Company and its subsidiaries to the NRC and the Board in their review and 
assessment of the potential candidates for appointment to the Board as well as the retiring Directors who 
are seeking re-election at the Annual General Meeting (“AGM”). 

This policy serves to ensure that the person to be appointed or re-elected as a Director possesses the 
 as the ability to discharge and give 

 and contribution to the Board and the Company. 

The Directors  Board and be revised at any time 
as it may deem necessary to ensure that they remain consistent with the
the Listing Requirements and best practices. 

 on the Company’s website at www.hextarindustries.com.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part I - Board Responsibilities  (cont’d)

Environmental, Social and Governance

planning and daily operations. We take responsibility for driving progress on ESG 

The Board the 
execution pertaining to 

the purview of the Management. 

The Board believes that the balancing of ESG with the interest of stakeholders is essential to enhancing 
investor perception and public trust that works towards value enhancement for stakeholders in the long run. 
As a responsible earth a better place to live 

investments. 

With this HIB incorporated its principles of sustainability in its ESG policy. HIB’s commitment towards 
corporate governance issues is strong and hands-on and is also an important 

step towards a more sustainable society in the long run. 

As  on maintaining exemplary corporate 

The Board also ensures the Company’s internal and external stakeholders are well informed on the 
 performance which the Sustainability Statement 

has provided a detailed articulation in this Annual Report.

We encourage the Board to attend training in relation to ESG topic in order to have a better understanding 
regarding to the ESG matter. 

The Management reports to the RMSC at least twice a year. The risk registers together with the mitigation 
action taken to prevent the risk occurring was presented to the RMSC in order for them to have a clear 
understanding that the Company has truly take their
operation of the Company. 

The Board keeps fully abreast of latest regulations and guidance applicable to the business including 
current and emerging environment problems and develop robust practices around factoring environmental 
considerations into Board decision making.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part II - Board Composition

Composition of The Board and Board Committees

Despite the compact 
and independent-minded Directors to 
Independent able to function independently 
from the Management. This structure ensures 

and decision making.

Names Designation
Dato Sri Dr Chee Hong Leong
(Redesignated w.e.f 1 March 2025)

Independent Non-Executive Chairman

Group Managing Director
Executive Director

Ong Tzu Chuen Non-Independent Non-Executive Director
Oon Seow Ling Independent Non-Executive Director

Independent Non-Executive Director
Liew Jee Min @ Chong Jee Min
(Appointed w.e.f 1 March 2025)

Senior Independent Non-Executive Director

The current  professionals in their 

and commercial experience that are vital to the Board’s success.

The present composition of the Board is in compliance with Paragraph
and MCCG whereby at least

Meetings of Board and Board Committees

 to discuss issues on the 

and other matters reserved for the decision by the Board. Presentations in relation
areas are also made by key executives. This allows the Board to develop a good understanding on the 

 Group as well as promotes active engagement 
between the Board and the key executives of the Company. 
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part II - Board Composition  (cont’d)

Meetings of Board and Board Committees  (cont’d)

 and time allocated to the Company are evident from the attendance 

 year are as 

Name of Directors Meeting Attendance Percentage of Attendance
Dato Sri Dr Chee Hong Leong

Ong Tzu Chuen
Oon Seow Ling

Dato’ Chan Choun Sien

Liew Jee Min @ Chong Jee Min
(Appointed w.e.f 1 March 2025)

Board meetings for each 
Directors to plan their schedules and enable them to attend the 

meetings. All Directors are provided with an agenda for each Board and Committee meeting prior to 
each meeting so proposals or information. 
The Directors are provided with the Board 

management reports and proposals and various Board Committees’ reports respectively prior 
to the Board meeting. The Board papers are issued in advance to facilitate informed decision making. 

All proceedings of the Board meetings were recorded in the minutes. The minutes of Board meetings 
are circulated to all Directors for their perusal and comments. The Directors may request for further 

or raise comments on the minutes prior to the minutes 
the proceedings of the Board at the subsequent meeting. The signed minutes of each Board and Board 
Committees Meeting are properly kept by the Company Secretaries and the Company Secretaries are 
entrusted to organise and attend all Board Meetings to ensure proper records of the proceedings.

Evaluation of Board, Board Committees, and Individual Directors

and time commitment of the Board. This review also assess Board’s role in overseeing the Company’s 
sustainability governance and evaluate the independence of the Independent Directors. 

The Board also undertakes an annual assessment
Committees and the individual Directors through self and peer assessment. Based on the results of the 

 positive. 

its Committees and independence of the Independent Directors. While the Board composition

the complexity of the Group.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part II - Board Composition  (cont’d)

Independence 

The Board through the NRC undertakes the independent assessment of all its Independent Directors of 
the Company which was carried out as part of the board assessment annually. The NRC and the Board 
reviewed the independence 
the criteria of “Independence” as prescribed under the Listing 
none of the Independent Directors had any relationship that could materially interfere with or be perceived 
to materially interfere with their unfettered and independent 
of the Company. 

and responsibilities. All Directors have given their full commitment to the Board meeting by attending all the 
Board and Board Committees meetings as shown in the details of attendance of Directors at the meetings 

On Going Professional Training 

The Board recognises that Directors’ training is an ongoing process essential to staying current with 
developments relevant to their roles. This ensures that Directors are equipped with the necessary skills 
and knowledge to address the challenges the Board faces. The responsibility of reviewing the training and 
development needs of the Directors is delegated to the NRC.

All  enhance 
 pursue relevant training and refresher 

courses to uphold their ability .

Name of Director Seminars/Forum/Conference/Training
Dato Sri Dr Chee Hong Leong Mandatory Accreditation Programme Part II

Mandatory Accreditation Programme Part II
Mandatory Accreditation Programme Part II

Ong Tzu Chuen E-invoice Training Workshop
A Basic Introduction to Directorship by Inspiration Training
Mandatory Accreditation Programme Part II

Oon Seow Ling Mandatory Accreditation Programme Part II
Pathway for Tax Agent License - A Comprehensive Guidance
A Basic Introduction to Directorship by Inspiration Training

The Tax Appeal Process
Getting Prepared for Tax Agent Licence Interview- A Practical Guide

An Accountant’s Perspective with Highlights of 
Malaysian Tax Cases (

and e-Invoicing)

Kamaruddin
Understanding the Regulatory Landscape and Cost of Doing Business

-
ing Cyber-Threats in the Age of AI & Thriving in a High-Risk Landscape
Mandatory Accreditation Programme Part II
ICDM LIP Alumni Networking Session
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part II - Board Composition  (cont’d)

Re-election of Directors

The NRC is responsible for recommending for 
re-election at the AGM pursuant to and in accordance with the Constitution of Hextar. In accordance with 
Clause 
is re-

retirement by rotation at least once in every three (3) 
years. 

election at the next AGM after their appointment. Based on 
Directors since their last election the re-
election of Ms Ong Tzu Chuen and Mr Clause 

expressed their willingness to seek for re-election 
at the th) AGM. 

 
re-

th AGM. 

Tenure of Independent Directors

The NRC carries out the evaluation of independence for each Independent Director annually.

The NRC has undertaken a review and assessment of the level of independence of the Independent 
Directors
their responsibilities in an independent manner. The Independent Directors have also declared their 
independence to the Board and Management of the Group at a Board Meeting during the year.

 has exceeded 
the tenure of a cumulative term of nine

Based on the assessment carried out during the  
level of independence demonstrated by all the Independent Non-Executive Directors and their abilities to 
act in the best interest of the Company.

 Directors

The Board believes that individuals who are nominated to be a Director should have demonstrated 
requisite 

to the Board and bring a range 
perspectives and backgrounds to its deliberations and should have the highest ethical 

dedication to serve the interests of the 
shareholders. 

The Board and recommend the 
appointment of potential candidates to the Board 
shareholder taking 

Guidelines for key 
responsible persons as prescribed in the Board Charter.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part II - Board Composition  (cont’d)

(cont’d)

and adopted by the Board. New 
appointees will be considered and evaluated by the NRC. The NRC will then recommend the candidates 
to be approved and appointed by the Board. The Company Secretary will ensure that all appointments are 
properly 

Nomination and Remuneration Committee

The Board has established a NRC which comprised exclusively of Independent Non-Executive Directors 
 the 

proposed Board member by considering his skills and expertise for contribution to the Company on an 
ongoing basis.

The Terms of Reference of the NRC can be viewed at the Company’s website at www.hextarindustries.com. 

The present members of the NRC of the Company ar

Names Designation
Liew Jee Min @ Chong Jee Min (Chairman)
(Appointed w.e.f 1 March 2025) 

Senior Independent Non-Executive Director

Oon Seow Ling (Member) Independent Non-Executive Director
Independent Non-Executive Director

(i) to 
the Board and Board Committees as well as the mix 

experience and competency required and make recommendations to the Board with regard to any 
necessary;

(ii) provide assistance to the Board in establishing the policy and the framework of the Directors’ 
remuneration and the remuneration 
their key performance indicators;

(iii) to consider succession planning for Directors and 
considering skills and expertise 
needed on the Board in the future 

bonus) for 

(iv) responsible for identifying and make the recommendation to the Board on new candidates for 
vacancies as and when they arise;

(v) to ensure that orientation and education programmes are provided for new members of the Board;

re-appointment of Director to the Board 
pursuant to the provisions in the Company’s Constitution; and

(vii) to provide a report summarising its activities for the year in compliance with 
Requirements and any relevant regulations. The report can be incorporated into the corporate 
governance statement in the annual report or included in as a separate report.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part II - Board Composition  (cont’d)

Nomination and Remuneration Committee  (cont’d)

The 

made an appropriate recommendation to the Board; 
(ii) Reviewed and assessed the independence of INED;
(iii) Reviewed and recommended the retirement and re-election of Directors for shareholders’ approval at 

the AGM in accordance with the Company’s Constitution;
(iv) Reviewed and recommended Directors; 
(v) Reviewed and recommended the payment of bonuses to the 

Senior Management; 
(vi) Reviewed and recommended and 

Key Senior Management; 
(vii) Reviewed and recommended the appointment of 

Independent Non-Executive Director and member of the AC and NRC of the Company; and
(viii) Reviewed and recommended the restructuring of the composition of 

The Board acknowledges the importance of boardroom diversity and takes cognisance of the 
recommendation of the MCCG to have female directors. The Board had established a Boardroom Diversity 

 available on the corporate website www.hextarindustries.com.

The evidenced by the increase in 
female directors on the Board 

female Directors provide the Board with gender 
diversity that serves and approaches as 

The Board’

GENDER COMPOSITION OF THE DIRECTORS

43% 43%

57% 57%

Female Male Independent Non-Executive Directors 
Non-Executive Directors  

Equal opportunity is given
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part Ill - Remuneration

Remuneration Committee

The Remuneration Committee has merged with the Nomination Committee and renamed as Nomination 
and Remuneration of the Board in 
discharging its duties and responsibilities.

The NRC is populated solely by INEDs to assist the Board for determining the Director’s remuneration.

The Terms of Reference of the NRC can be viewed at the Company’s website at www.hextarindustries.com. 

The present members of the 

Names Designation
Liew Jee Min @ Chong Jee Min (Chairman)
(Appointed w.e.f 1 March 2025) 

Senior Independent Non-Executive Director

Oon Seow Ling (Member) Independent Non-Executive Director
 Datuk Kamaruddin (Member) Independent Non-Executive Director

 
.

Remuneration Policies and Procedures

 Remuneration Policy is to attract and retain the Directors required to lead 

package are linked to individual and corporate performance. As for Non
 experience and level of responsibilities and the onerous challenges in 

  for 
the Executive Director as well as Directors’ fees and

 are reviewed annually. The Executive Directors played no part in deciding 
their own remuneration and the respective Board members abstained from all discussion and decisions 
pertaining to their remuneration.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS  (cont’d)

Part Ill - Remuneration  (cont’d)

Directors' Remuneration

-kind) in respect of the 

Directors
Fees 

RM

Salaries and 
* other 

emoluments 
RM

Total
RM

Dato Sri Dr Chee Hong Leong 
-
-

Ong Tzu Chuen
Oon Seow Ling 

Liew Jee Min @ Chong Jee Min
(Appointed w.e.f 1 March 2025)

Dato’ Chan Choun Sien
(Resigned w.e.f 4 February 2025)

Note:
* Other emoluments include the meeting allowance for the Directors’ attendance in Board and Board’s 

committee Meetings.

Remuneration of Senior Management

The total remuneration received by senior management of the Group including salary
kind and other emoluments in bands of  

 

Range of Remuneration Name of Senior Management
-
-
-
-
-
-

Martin Lee
Ke Tung Chen

Leong Hin Kieat
Wong Kin Seng

The Board ensures that the remuneration of the Senior Management commensurate with their individual 
performances and level of responsibility as well as the 
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PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT 

Part I - Audit Committee

Chairperson 

The AC is chaired by an Independent Director who is not the Chairman of the Board
 stipulates that the Chairperson of the AC shall not be 

the Chairman of the Board. The Chairperson of AC is a member of Malaysian Institute of Accountants.

None of the members of the Board were former audit 
appointed to the AC. A former audit partner will be required to observe 
(3) years before being appointed as a member of the AC.

Assessment 

The Company has established a transparent and appropriate relationship with the Company’s External 
Auditors. The Auditors will highlight to the AC and the Board on matters that require the Board’s attention.

-related and non-audit services provided by 
the External Auditors. The AC has been explicitly accorded the power to communicate directly with both 
the External Auditors and Internal Auditors. The terms of engagement for services provided by the External 
Auditors are reviewed by the AC prior to submission to the
performance of the External Auditors are reviewed annually by the AC.

To assess or  AC has taken into 

(i) the adequacy of the experience and resources of the External Auditors;

(ii) the External Auditor’s ability to meet deadlines in providing services and responding to issues in a 
timely manner as contemplated in the external audit plan;

(iii) the nature of the non-audit services provided by the External Auditors and fees paid for such services 
relative to the audit fee; and

(iv) whether there are safeguards in place to ensure that there is
independence of the audit arising from the provision of non-audit services or tenure of the External 
Auditors.

Annual appointment or re-appointment of the External Auditors is via shareholders’ resolution at the AGM 
on the recommendation of the Board. The External Auditors are invited to attend the AGM of the Company 
to respond to any enquiry on the conduct of the statutory audit and the preparation and contents of the 

.

 without the presence of Executive Director 
and members of Management  Auditors 
are not compromised and matters of concerns expressed by the AC are duly recorded by the Company 
Secretaries.

In  Auditors have highlighted their 
internal policies and procedures with respect
safeguards and procedures and independent policy adopted by them. The External Auditors have also 
provided the required independence declaration to the AC
December
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PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT  (cont’d)

Part I - Audit Committee  (cont’d)

(cont’d)

 of the External Auditors. Having regard to the 
outcome of  the AC’s recommendation 
to seek shareholders’ approval on the re-appointment of Messrs Ecovis Malaysia PLT as the External 

Composition of the AC

The AC comprised solely of INEDs. The present members of the AC are

Names Designation
Oon Seow Ling (Chairperson) Independent Non-Executive Director
Liew Jee Min @ Chong Jee Min (Member)
(Appointed w.e.f 1 March 2025) 

Senior Independent Non-Executive Director

 (Member) Independent Non-Executive Director

The terms of reference and summary of activities of the AC are set out in the Audit Committee Report of 

system of internal controls. oversees the 

facing the Group. The risk framework also includes pertinent risk management 
policies and guidelines to provide structured guidance to personnel across the Group in addressing risk 
management. The risk appetite of the Group is articulated via the use of risk 

to assess the likelihood or risks occurring and the impact 
thereof should the risks crystallise.

The RMSC oversees the risk 
assessment and management policies formulated by Management regularly together with the Internal 
Auditors and makes relevant recommendations to Management to 
RMSC also discusses with the Board on areas of high risk faced by the Group and the adequacy of 
compliance and control throughout the organisation and makes relevant recommendations to the Board to 
manage residual risks.

The Board has been integrating the risk issues into their decision-making process whilst maintaining the 
lead the business of the Group through the ever-changing internal and external environments.

The RMSC comprises the following three (

Name Designation
Dato Sri Dr Chee Hong Leong (Chairman) Independent Non-Executive Director
Liew Jee Min @ Chong Jee Min (Member)
(Appointed w.e.f 1 March 2025)

Senior Independent Non-Executive Director

Executive Director

The information on the Group’s internal control is further elaborated in the Statement on Risk Management 
and Internal Control set out in this Annual Report.
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PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT  (cont’d)

(cont’d)

Internal Audit Function

The Board has engaged a professional service 
The Internal Auditors conduct regular audit reviews and assess the 

controls in the Group. These reviews are reported to the AC 
directly by the Internal Auditors.

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH 
STAKEHOLDERS 

Part I - Communication 

The Board acknowledges the importance of being accountable to the shareholders and the investors via 
 release of 

 and announcements of the 
 Company’s annual reports and other circulars to shareholders and where 

 principal channel in keeping the shareholders and 
the investing public
and progress throughout the year. 

The communication channels

(a) Various . 
(b) Press releases and announcements to Bursa Securities and media. 
(c) The Company’s Annual Report. 
(d) Dialogues and presentations at general meetings to provide overview and clear rationale in relation to 

the proposals tabled for approval by shareholders. 

The Board ensure that
complete. The Company strives to provide a high level of transparency reporting in order to provide value 
for users.

Part II - Conduct of General Meetings

Conduct of General Meetings

The Company’s General meetings serve as principal forums for shareholders to engage directly with the 
directors and senior management. It also provides the opportunity for shareholders to raise questions 

resolutions being proposed and the business of the Group. Shareholders are encouraged to attend AGM 
and participate in the question-and-answer sessions on the resolutions being proposed or on the Group’s 
operations in general. Shareholders who are unable to attend the meetings are allowed to appoint proxies 
to attend and vote on their behalf in accordance with the Company’s Constitution. 

th) AGM held 
before 

necessary arrangements to attend the meeting. The Company also distributed together with the Notice 

attend 
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PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH 
STAKEHOLDERS  (cont’d)

Part II - Conduct of General Meetings  (cont’d)

Conduct of General Meetings  (cont’d)

th live streaming and online remote 
voting via Remote Participation and th AGM of the Company will be 

 opportunity to participate in the AGM 

All Board members th AGM and the Chairmen of the respective 
Board Committees with Management attended to questions raised pertaining to their duties. The External 
Auditors th AGM and had provide information to

Pursuant  Company is required to ensure that 
any resolutions set out in the notice of general meetings are voted by poll. At the AGM of the Company 

 votes received in respect of each 
 Bursa Securities on the same date as the meeting was held. The poll voting was 

conducted via electronic means and the results of the voting were instantly displayed on the screen. The 
Company has appointed an independent external scrutineer to validate all the votes at the said general 
meeting. 

Minutes of General Meeting

Minutes of the General Meeting were  from the 
date of the General Meeting.

COMPLIANCE STATEMENT

The Board will continue to strive for sound standards of corporate governance throughout the Group. 
of the view that the Company has in all material aspects satisfactorily complied with 

the principles and practices set out the CG Report.

CORPORATE GOVERNANCE 
OVERVIEW STATEMENT

cont’d

ANNUAL REPORT  2024 97



AUDIT COMMITTEE REPORT

The Board of Directors of Hextar Industries Berhad (“HIB”) is pleased to present the Audit Committee 

COMPOSITION AND ATTENDANCE 

Name Designation
Meeting 

Attendance

Oon Seow Ling Chairperson

Member
Liew Jee Min @ Chong Jee Min

Member
Dato Sri Dr Chee Hong Leong

Member

The composition of the AC is in line with the Main Market Listing Requirements of Bursa Malaysia 
Securities Berhad (“MMLR”) which prescribes that the AC must consist of at least three (3) members with 

The AC meetings were conducted in accordance with the requisite quorum as stipulated in the Terms 

present must be Independent Non-Executive Directors. The authorised officers and representative 
of the external auditors may attend meetings at the invitation of the AC. Other Board members and the 

Auditors to have private discussions with the AC in the absence of the Management. 

meetings held. The respective internal audit reports were presented together with their recommendations to 
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AUDIT COMMITTEE REPORT
cont’d

COMPOSITION AND ATTENDANCE  (cont’d)

The Company Secretaries act as the Secretary of the AC. The AC members are provided with the agenda 
and relevant committee papers before each meeting. Minutes of the AC meetings will be distributed to the 
Board for notation and the Chairperson of the AC shall report key issues discussed in the AC meetings to 
the Board. 

TERMS OF REFERENCE

The information on the terms of reference of the AC which laid down its duties and responsibilities is 
available on the Company’s website at www.hextarindustries.com. 

SUMMARY OF ACTIVITIES DURING THE FINANCIAL YEAR 2024

i. The Group’s quarterly and year-end financial results prior to submission to the Board for 

requirements; 

audit focus and resources prior to commencement of their annual audit; 

governance and independence as well as the audit fees of the External Auditors and considered and 
recommended the re-appointment of the External Auditors; 

iv. The Audit Committee Report and its recommendation to the Board for inclusion in the Annual Report;

its recommendation to the Board for inclusion in the Annual Report; 

vi. The adequacy of the scope and functions of the Internal Audit plan;  

Management’s responses thereto; 

viii. The results of follow-up audits conducted by the Internal Auditors on the Management’s 
implementation of audit recommendations; 

the Company and the Group;
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AUDIT COMMITTEE REPORT
cont’d

SUMMARY OF ACTIVITIES DURING THE FINANCIAL YEAR 2024  (cont’d)

xi. Related party transactions as required under the MMLR to ascertain that the transactions are 

shareholders’ approval;

other relevant legal and statutory requirements. 

CONFLICT OF INTEREST 

of conduct that raises question of management integrity within the Group. 

INTERNAL AUDIT FUNCTIONS AND ACTIVITIES

Member of the Institute of Internal Auditor (IIA) and a honours degree holder in Accountancy. She has 

operations and performs its duties in accordance with standards set by relevant professional bodies. The 

Group’s risk management and system of internal control.
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AUDIT COMMITTEE REPORT
cont’d

INTERNAL AUDIT FUNCTIONS AND ACTIVITIES  (cont’d)

ensuring that there is an appropriate balance of controls and risks throughout the Group in achieving its 

of resources in all aspects of the Group’s operations.

in preceding internal audit visits;

(ii) Carry out reviews on the systems of internal control of the Group;

procedures; and

i. To review the Internal Audit Review of Sustainability Reporting Process of Hextar Industries Berhad; 

iii. To review the Information Technology General Control of Hextar Industries Berhad; and

continue with the outsourcing of the Internal Audit function.

Management and Internal Control set out in this Annual Report.
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STATEMENT ON RISK MANAGEMENT AND 
INTERNAL CONTROL 

INTRODUCTION

The Board of Directors of Hextar Industries Berhad (“HIB”) is pleased to provide the following Statement on 

(“Listing Requirements”) of Bursa Malaysia Securities Berhad (“Bursa Securities”) and as guided by the 

Guidelines”).

BOARD’S RESPONSIBILITIES

The Board recognises the importance of good risk management practices and sound internal controls as a 
platform to good corporate governance. The Board acknowledges its overall responsibility for maintaining 

by management is designed to manage rather than eliminate risks that may impede the achievement of the 

reasonable and not absolute assurance against material misstatements or errors.

The Board through its Risk Management and Sustainability Committee (“RMSC”) has established an 

this process includes enhancing the risk management and internal control system as and when there are 
changes to the business environment and regulatory requirements. The process is reviewed by the Board 
on a periodic basis.

Management assists the Board in the implementation of the Board’s policies and procedures on risk and 

The Board is of the view that the risk management and internal control system is in place for the period 

 
KEY FEATURES OF THE GROUP’S RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM 

Key elements that have been established in the Group’s risk management and internal control system are 

believes that risk management is critical for the Group’s sustainability and the enhancement of 
shareholder value. 

 The RMSC with the assistance of the Group’s management has facilitated the Board in implementing 

environment.  
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STATEMENT ON RISK MANAGEMENT AND 
INTERNAL CONTROL 

cont’d

KEY FEATURES OF THE GROUP’S RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM  (cont’d)

(cont’d)

to minimize the impact of the risks to the Group. Risk register is maintained in assessing the level of 

to an acceptable low level. The risk register is updated from time to time in responsive to prevailing 
business operation.

cyber threats and new business integration.

provider to implement the e-invoicing system and provide employee training to ensure full compliance 
with the regulations.

required to directly verify new payment accounts with suppliers through phone calls. This additional 

 

closely with the new businesses to establish a comprehensive risk register to identify and manage 

appropriate thresholds.

provide a sound framework within the organisation in facilitating check and balance for proper 
decision making at the appropriate authority levels of management including matters that 
require the Board’s approval.

 ii) A documented delegation of authority that sets out decisions that need to be taken and the 
appropriate levels of management involved including matters that require the Board’s approval.

 iii) The Board of Directors and Audit Committee meet at least once on a quarterly basis to review 

Discussions with management were held to deliberate on the actions that are required to be 

 iv) Internal policies and procedures had been established for key business units within the Group.
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STATEMENT ON RISK MANAGEMENT AND 
INTERNAL CONTROL 
cont’d

KEY FEATURES OF THE GROUP’S RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM  (cont’d)

(cont’d)

to Management and the Audit Committee with recommendations for improvements and follow-

and approved by the Audit Committee; 

 vi) Scheduled operational and management meetings are held internally from time to time to 

their review and approval. The Board also plays an active role in discussing and reviewing the 

 vii) Provision of training and development to enhance the competitiveness and capability of our 

3. Internal Audit Function

actions have been implemented in a timely manner. 

address the issues highlighted in the internal audit.
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STATEMENT ON RISK MANAGEMENT AND 
INTERNAL CONTROL 

cont’d

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS

reviewed this Statement on Risk Management and Internal Control for inclusion in the annual report of the 

to their attention that causes them to believe that the statement is inconsistent with their understanding 

management and internal control system.

MANAGEMENT’S ASSURANCE

assurance given by the respective heads of operations.

CONCLUSION

weaknesses resulting in material losses or contingencies requiring disclosure in the Annual Report. The 
Board is of the view that the existing Group’s system of risk management and internal control is adequate 

of the fact that the Group’s system of risk management and internal control practices must continuously 

and risk management framework.
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ADDITIONAL COMPLIANCE INFORMATION

1. AUDIT AND NON-AUDIT FEE PAID TO EXTERNAL AUDITORS

 The audit fees and non-audit 

Group

Audit Services Rendered 
Non-Audit Services Rendered 
TOTAL

2. MATERIAL CONTRACT INVOLVING DIRECTORS’ AND MAJOR SHAREHOLDERS’ INTEREST

Real Estate Investment Trust (“KIP REIT”) for the disposals of the following properties to KIP 

  (i) a parcel of land together with the buildings erected thereon held under Title No. 

Selangor (“Cheras Property”); and
  (ii)  the remaining unexpired period of a lease created over a parcel of land together with the 

agreements in-escrow to rent back the properties from KIP REIT post-disposal.

agreed between them. The said tenancy will commence upon the completion of a proposed 

  The proposed disposals and tenancies were subsequently approved by shareholders during an 
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3. MATERIAL CONTRACTS RELATING TO LOANS

 contracts relating to loans entered into by the Company and 
 shareholders’ interests.

4. RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE AND TRADING NATURE 

 The Recurrent Related Party Transactions 
are 

Name of Related Parties
Nature of 

Transaction

Interested Directors,
Major Shareholders 

and Persons Connected

Aggregate value made 

Hextar Premier Sdn. Bhd. Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
Sdn. Bhd. Hiring of lorry Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

Rubberex Alliance 
Sdn. Bhd.

Maintenance of 
forklifts

Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
Rubberex (M) Sdn. Bhd. Maintenance of 

forklifts
Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

Hextar Chemicals Sdn. Bhd. Sales Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Hextar KCS Sdn. Bhd. Sales Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Hextar Asset Management 
Sdn. Bhd.

Management fees
Administrative 

expenses
Storage charges

Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Amalan Prestasi Sdn. Bhd. Rental of factory Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Ong Tzu Chuen Dato’ Ong Choo Meng
Dato’ Ong Soon Ho 

Hextar Chemicals Sdn. Bhd. Purchase Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

ADDITIONAL COMPLIANCE INFORMATION
cont’d
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4. RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE AND TRADING NATURE 
(cont’d)

Name of Related Parties
Nature of 

Transaction

Interested Directors,
Major Shareholders 

and Persons Connected

Aggregate value made 

 Logistics Sdn. Bhd. Warehouse
rental

Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
Halex (M) Sdn. Bhd. Sales Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

HHSB
Evergreen Agricultural 

Services Sdn. Bhd.
Storage charges Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

HHSB
Complete Logistic

Specialists Sdn. Bhd.
Transportation 

charges
Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

PHG Wholesale & Retail
 Sdn. Bhd.

Sales Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Hextar Holdings Sdn. Bhd.
Group of Companies

Sales Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
Hextar Oiltech Sdn. Bhd. Purchase Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

HHSB
TK Equipment Sdn. Bhd. Purchase Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

HHSB
TK Equipment Sdn. Bhd. Workshop rental Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

HHSB
Hextar Oil and Gas Sdn. Bhd. Sales Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

HHSB
Hextar Industrial Chemicals 

Sdn. Bhd.
Sales Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

HHSB

ADDITIONAL COMPLIANCE INFORMATION
cont’d
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4. RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE AND TRADING NATURE 
(cont’d)

Name of Related Parties
Nature of 

Transaction

Interested Directors,
Major Shareholders 

and Persons Connected

Aggregate value made 

Tufbond Technologies Sdn. 
Bhd.

Sales Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Halex (M) Sdn. Bhd. Purchase Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Reszon Diagnostics 
International Sdn. Bhd.

Purchase Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 

Lim Ket Leng Marketing
 Sdn. Bhd.

Purchase Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 

Chempro Technology (M) 
Sdn. Bhd.

Transportation 
charges

Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Chempro Technology (M) 
Sdn. Bhd.

Purchase Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Hextar R&D International 
Sdn. Bhd.

Purchase Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
HHSB

Hexlube Sdn. Bhd. Sales Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 
Hextar Technologies 

Solutions Berhad
Sales Dato’ Ong Choo Meng

Ong Tzu Chuen
Dato’ Ong Soon Ho 

Borderless Connection 
Sdn. Bhd.

Sales Dato’ Ong Choo Meng
Ong Tzu Chuen

Dato’ Ong Soon Ho 

 approval from the shareholders for the proposed new and renewal 
shareholders’ mandate for the Company to enter into RRPT(s) of a revenue or trading nature 

 of the Main Market Listing Requirements of Bursa Malaysia Securities 
Berhad at the forthcoming Annual General Meeting to be convened

.

ADDITIONAL COMPLIANCE INFORMATION
cont’d
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ADDITIONAL COMPLIANCE INFORMATION
cont’d

5. UTILISATION PROCEEDS FROM CORPORATE EXERCISE

being the trustee of KIP REIT for the disposals of the Cheras Property and Pasir Gudang Property to 

the terms and covenants contained therein. The said tenancies will commence upon the completion 
of the Proposed Disposals.

covenants contained therein. The said tenancy will commence upon the completion of a proposed 

Details of utilisation
Proposed Utilisation 

Estimated timeframe for utilisation
Working capital
Estimated expenses for the 
Proposals Upon completion

TOTAL 45,900
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DIRECTORS’ RESPONSIBILITY STATEMENT ON 
FINANCIAL STATEMENTS

in Malaysia.

The primary aim of the Directors is to present a balanced and understandable assessment of the Group’s 

Directors before their release to Bursa Malaysia Securities Berhad.

approved accounting standards in Malaysia as well as the Main Market Listing Requirements of Bursa 

Company for that period.

The Directors are responsible for ensuring that the Group and the Company keep proper accounting 

the Group and the Company.
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DIRECTORS’ REPORT

PRINCIPAL ACTIVITIES

FINANCIAL RESULTS

 Group Company
RM’000 RM’000

Attributable to:

non-controlling interests  - 

RESERVES AND PROVISIONS

DIVIDENDS

ISSUE OF SHARES AND DEBENTURES 

OPTIONS GRANTED OVER UNISSUED SHARES

 2024 113



DIRECTORS 

* Director of the Company and certain subsidiaries

DIRECTORS OF SUBSIDIARIES

Teh Li King 

Wong Kin Seng 

 

DIRECTORS’ INTERESTS IN SHARES

 Number of ordinary shares in the Company 
At

1.1.2024 Acquired Disposed
At

31.12.2024

Direct interest
 -  - 

Sham Weng Kong  - 

DIRECTORS’ REPORT
cont’d
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DIRECTORS’ BENEFITS 

DIRECTORS’ REMUNERATION

Group Company
RM’000 RM’000

Director remuneration -

INDEMNITY AND INSURANCE FOR DIRECTORS, OFFICERS AND AUDITORS

DIRECTORS’ REPORT
cont’d
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OTHER STATUTORY INFORMATION

reasonable steps:

DIRECTORS’ REPORT
cont’d
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HOLDING COMPANY

SUBSIDIARIES

SIGNIFICANT EVENTS

AUDITORS

Ang Sui Aik Sham Weng Kong
Director Director

Kuala Lumpur

DIRECTORS’ REPORT
cont’d
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Ang Sui Aik and Sham Weng Kong Hextar Industries Berhad

Ang Sui Aik Sham Weng Kong
Director Director

Kuala Lumpur

Lee Kok Ping Hextar Industries 
Berhad

Lee Kok Ping (44986)

STATEMENT BY DIRECTORS
PURSUANT TO SECTION 251(2) OF THE COMPANIES ACT, 2016

STATUTORY DECLARATION
PURSUANT TO SECTION 251(1) OF THE COMPANIES ACT, 2016
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

Hextar Industries Berhad

Basis for Opinion

Independence and Other Ethical Responsibilities

Key Audit Matters

INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF HEXTAR INDUSTRIES BERHAD
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS  (cont’d)

Key Audit Matters  (cont’d)

Key audit matters How our audit addressed the key audit matters

Group

 assessed and discussed with management on 

 engaged our valuation specialist to re-compute 
the discount rate and compared with the discount 

The Group’s inventories are measured at the 

 obtained an understanding on how the Group 

assessed whether appropriate write downs were 

INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF HEXTAR INDUSTRIES BERHAD

cont’d
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS  (cont’d)

Key Audit Matters  (cont’d)

Key audit matters How our audit addressed the key audit matters

Group  (cont’d)

Company

We considered the impairment assessment 

and could have a material impact on the 

 assessed and discussed with management on 

 engaged our valuation specialist to re-compute 
the discount rate and compared with the discount 

INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF HEXTAR INDUSTRIES BERHAD

cont’d
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS  (cont’d)

Information Other than the Financial Statements and Auditors’ Report Thereon

Responsibilities of the Directors for the Financial Statements

Auditors’ Responsibilities for the Audit of the Financial Statements

INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF HEXTAR INDUSTRIES BERHAD

cont’d
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS  (cont’d)

Auditors’ Responsibilities for the Audit of the Financial Statements  (cont’d)

INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF HEXTAR INDUSTRIES BERHAD

cont’d
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

OTHER MATTERS 

ECOVIS MALAYSIA PLT YONG HUI NEE

Kuala Lumpur

INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF HEXTAR INDUSTRIES BERHAD

cont’d

HEXTAR INDUSTRIES BERHAD  124



 Group  Company 
2024 2023 2024 2023

Note RM’000 RM’000 RM’000 RM’000

Non-current assets

 -  - 

companies 6  -  - 
 -  - 

Trade receivables  -  - 

Current assets
 -  - 

Trade receivables  -  - 

 -  - 

companies  -  - 

companies  -  - 

parties  -  - 
Derivative assets  -  -  - 

 -  - 
 -  -  - 

institutions  -  - 

Total assets
 
          

STATEMENTS OF FINANCIAL POSITION
AS AT 31 DECEMBER 2024
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  Group  Company 
2024 2023 2024 2023

Note RM’000 RM’000 RM’000 RM’000

Equity
Share capital

 -  - 
 -  - 

Total equity attributable 
to shareholders of the 
Company

Non-controlling interest  -  - 

Total equity 

Non-current liabilities
Lease liabilities  -  - 

 -  - 
 -  - 

 -  -  - 
 -  - 

 -  - 

Current liabilities
 -  - 

 -  - 

companies  -  -  - 
Amount due to related 

companies  -  - 
Amount due to related parties  -  -  - 
Derivative liabilities  -  -  - 
Lease liabilities  -  - 

 - 
 -  - 

Total liabilities

Total equity and liabilities
 

STATEMENTS OF FINANCIAL POSITION
AS AT 31 DECEMBER 2024
cont’d
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  Group  Company 
2024 2023 2024 2023

Note  RM’000  RM’000  RM’000  RM’000 

 -  - 

 
 -  - 

Selling and distribution 
 -  - 

 - 

 

 

STATEMENTS OF PROFIT OR LOSS AND 
OTHER COMPREHENSIVE INCOME

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

 2024 127



  Group  Company 
2024 2023 2024 2023

Note  RM’000  RM’000  RM’000  RM’000 

 

Other comprehensive 
income

Items that will not be 
 

- Net impact on revaluation 

 -  -  - 

Total comprehensive 

year attributable to:

Non-controlling interests  -  - 

Total comprehensive 

 
attributable to:

Non-controlling interests  -  - 

Earnings per share 
attributable to owners of 
the Company:

     
          

STATEMENTS OF PROFIT OR LOSS AND 
OTHER COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
cont’d
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STATEMENTS OF CHANGES IN EQUITY 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
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STATEMENTS OF CHANGES IN EQUITY 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
cont’d
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Non-

Distributable  Distributable

 Share 
capital 

Retained 

(Accumulated 
losses)

 Total 
equity 

Note  RM’000  RM’000  RM’000 

Company

 

 -   
Dividends  -   

 
 

 -   
Dividends  -   

STATEMENTS OF CHANGES IN EQUITY 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

cont’d
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  Group  Company 
2024 2023 2024 2023

Note  RM’000  RM’000  RM’000  RM’000 

activities

asset  -  - 
 -  - 

 -  - 
 6  -  - 

Dividend income  -  - 

companies 6  -  -  - 

investment  -  - 
Net impairment gain on 

trade receivables  -  - 

net  -  - 
 -  - 

goodwill  -  -  - 

 -  - 

 -  - 
Gain on lease cessation 

and remeasurement  -  - 

subsidiaries  -  -  - 

 -  - 

STATEMENTS OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
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  Group  Company 
2024 2023 2024 2023

Note  RM’000  RM’000  RM’000  RM’000 

activities  (cont’d)

Change in working capital:

 -  - 
Trade receivables  -  - 

 -  - 

companies  -  - 

parties  -  - 
 -  - 

 -  - 
Amount due to related 

companies  -  - 
Amount due to related 

parties  -  - 

 

 - 

activities 

STATEMENTS OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

cont’d
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  Group  Company 
2024 2023 2024 2023

 Note  RM’000  RM’000  RM’000  RM’000 

activities

 -  -    - 

 -  - 
 -  -  - 

Advances to 
 -  - 

Dividend received  -  - 

subsidiaries  -  -  - 

 -  - 

 -  - 

investment  -  - 

institutions  -  -  - 

STATEMENTS OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
cont’d
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  Group  Company 
2024 2023 2024 2023

Note  RM’000  RM’000  RM’000  RM’000 

activities
Dividend paid

 -  - 

subsidiaries  -  - 

companies  -  -  - 

 -  -  - 

 -  -  - 

 -  - 

credit

liabilities  -  - 

purchase
 -  - 

activities
          

STATEMENTS OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

cont’d
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  Group  Company 
2024 2023 2024 2023

Note  RM’000  RM’000  RM’000  RM’000 

in cash and cash 
equivalents

Cash and cash equivalents 
at beginning of the 

Cash and cash equivalents 

year

Cash and cash equivalents 

year comprises:

 -  - 

 -  -  - 

   deposits with
 -  - 

 

STATEMENTS OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
cont’d
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STATEMENTS OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

cont’d

 2024 137



STATEMENTS OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
cont’d

(cont’d)

At
1 January  Dividends 

Net At
31 December

 RM'000  RM'000  RM'000  RM'000 

Company
2024
Amount due to subsidiaries                       - 

                      -                       - 

2023
Amount due to subsidiaries                       -                       - 

                      -                       - 

                      - 
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1. CORPORATE INFORMATION

2. BASIS OF PREPARATION 

NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

2. BASIS OF PREPARATION  (cont’d)

 (a) Adoption of standards and amendments to published standards during the current 

MFRS (Including the Consequential Amendments)

Disclosures

MFRS (Including the Consequential Amendments)
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

2. BASIS OF PREPARATION  (cont’d)

  (cont’d)
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

2. BASIS OF PREPARATION  (cont’d)

  (cont’d)

    (cont’d)

3. MATERIAL ACCOUNTING POLICY INFORMATION

 (a) Basis of consolidation
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (a) Basis of consolidation  (cont’d)

 (b) Property, plant and equipment 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (b) Property, plant and equipment 

Leasehold land 

Leasehold buildings

 (c) Goodwill and other intangible assets
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (d) Leases 

   
   

   
   

Leasehold land 
Leasehold buildings
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (d) Leases  (cont’d)

 (e) Financial assets
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (f) Financial liabilities 

  

  

 (g) Financial guarantee contracts
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (h) Inventories

 (i) Cash and cash equivalents

 (k) Revenue and other income
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (k) Revenue and other income  (cont’d)
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

3. MATERIAL ACCOUNTING POLICY INFORMATION  (cont’d)

 (l) Deferred tax

 (m) Fair value measurement

4. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS 

 (b) Inventories valuation

HEXTAR INDUSTRIES BERHAD  150



NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

4. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS  (cont’d) 

 (c) Impairment of goodwill

 (d) Impairment of investment in subsidiary companies

 (e) Revenue recognition for contract revenue

 (f) Income taxes
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

4. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS  (cont’d) 

 (h) Determining the lease term where the Group acts as a lessee

 (i) Leases – estimating the incremental borrowing rate 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

5.
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

5.
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

5. PROPERTY, PLANT AND EQUIPMENT  (cont’d) 

Leasehold land
 and buildings

RM’000

Group

Additions
Lease remeasurement
Lease cessation

Additions

Lease remeasurement
Lease cessation

Accumulated depreciation

Lease remeasurement
Lease cessation

Lease remeasurement
Lease cessation

Carrying amount
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

5. PROPERTY, PLANT AND EQUIPMENT  (cont’d) 

   (cont’d) 

  Group 
2024 2023

 RM’000  RM’000 

Leasehold land and buildings

  Group 
2024 2023

 RM’000  RM’000 

Less: Lease liabilities

 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

5. PROPERTY, PLANT AND EQUIPMENT  (cont’d) 

  Revaluation Summary as of 31 December 2024

Asset
Valuation 

Date
Valuation 

Approach Used

Revalued 
Amount 
(RM’000)

Fair Value 
Hierarchy

Leasehold land A
Approach

Leasehold buildings A

Leasehold land and 
buildings B Approach

Leasehold land and 

Leasehold land and 
buildings D

Approach

Approach
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

5. PROPERTY, PLANT AND EQUIPMENT  (cont’d) 

  (cont’d) 

6. INVESTMENT IN SUBSIDIARY COMPANIES

 Company 
2024 2023

RM’000 RM’000

Additions

Less: Accumulated impairment losses
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

6. INVESTMENT IN SUBSIDIARY COMPANIES  (cont’d) 

 Company
2024 2023

RM'000 RM'000

 - 

Subsidiary Revenue growth rate Pre-tax discount rate

 
and its subsidiaries

 Discount rate:

 Terminal growth rate:

  Sensitivity Analysis
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

6. INVESTMENT IN SUBSIDIARY COMPANIES  (cont’d)

Name of company
Country of

incorporation Principal activities
2024 2023

% %

Direct interest:

#

-

 
#

-  
rent-to-own solutions

mobile air and maintenance 

distribution and wholesale 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

6. INVESTMENT IN SUBSIDIARY COMPANIES  (cont’d)

 (cont’d)

Name of company
Country of

incorporation interest Principal activities
2024 2023

% %

management services

other construction installation

-
beverages such as aerated 

beverages

Indirect interest:
Held through SCH 

Corporation

#

-

-

#

-
own solutions
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

6. INVESTMENT IN SUBSIDIARY COMPANIES  (cont’d)

  (cont’d)

Name of company
Country of

incorporation interest Principal activities
2024 2023

% %

Indirect interest:
Held through Sin 

Chee Heng

 
-

-

 
to-own solutions

Indirect interest:
Held through 

HFGSB

Indirect interest:
Held through GASB

-
 beverages such as aerated 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

6. INVESTMENT IN SUBSIDIARY COMPANIES  (cont’d)

2024 2023
 RM'000  RM'000 

NCI percentage of ownership interest and voting interest

2024 2023
 RM'000  RM'000 

As at 31 December
Non-current assets

Non-current liabilities

Net assets
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

7. INTANGIBLE ASSETS

Goodwill on
consolidation

Customer
relationship Trademark Total

RM'000 RM'000 RM'000 RM'000

Group
Cost

 -  - 
 - 

 
 - 

Addition  -  - 

Amortisation
 -  -  -  - 
 -  - 

 
 -  - 
 -  - 

 -  - 

Impairment losses
 -  - 

Addition  -  - 

 
 

 -  - 

Carrying amount

 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

7. INTANGIBLE ASSETS  (cont’d)

 (a) Goodwill in consolidation

2024 2023
RM'000 RM'000

  Key assumptions used in VIU calculations are as follows:

2024 2023

Revenue growth rate:
-  

  

  

  

2024 2023

Pre-tax discount rate:
-
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

7. INTANGIBLE ASSETS  (cont’d)

 (a) Goodwill in consolidation  (cont’d)

  

 (b) Trademark

8. TRADE RECEIVABLES

 Group
2024 2023

RM'000 RM'000

Non-current:
Trade receivables

Current:
Trade receivables

Total trade receivables
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

8. TRADE RECEIVABLES  (cont’d)

 

 Group
2024 2023

RM'000 RM'000

 - 

Accumulated impairment losses

 (a) Trade receivables on deferred payment terms

 Group
2024 2023

RM'000 RM'000

Nominal value

Addition  - 

Discount

 - 

Net carrying amount
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

8. TRADE RECEIVABLES  (cont’d)

 

Gross 
amount

Impairment 
loss

Carrying 
amount

RM'000 RM'000 RM'000

2024
Not past due
Past due

2023
Not past due
Past due

  Trade receivables that are neither past due nor impaired

  Trade receivables that are past due but not impaired
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

9. INVENTORIES

 Group
2024 2023

RM'000 RM'000

Goods in transit

10. OTHER RECEIVABLES

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

Current:

Deposits
 6 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

 Group
2024 2023

RM'000 RM'000

Group

 (a) Equipment rental

 (b) Engineering solutions

 Group
2024 2023

RM'000 RM'000

Contract assets
 - 

 - 
Net revenue recognised
Net progress billing
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

  (cont’d)

 Group
2024 2023

RM'000 RM'000

- Trade

Amount due to related companies
- Trade

 Group
2024 2023

RM'000 RM'000

- Trade

Amount due to related parties
- Trade  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

 Group
2024 2023

RM'000 RM'000

- assets
- liabilities

Settlement
month

Currency 
to be 
paid

 Amount in 
foreign

currency
(‘000)

Contractual 
rate

Amount in
RM

(‘000)

31 December 2024
 USD 
 USD 

31 December 2023
 USD 

 USD 

16. OTHER INVESTMENT

 Group
2024 2023

RM'000 RM'000

Short-term investment

 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

16. OTHER INVESTMENT  (cont’d)

 Group
2024 2023

RM'000 RM'000

 - 

17. FIXED DEPOSITS WITH FINANCIAL INSTITUTIONS

18. SHARE CAPITAL

 Group and Company
 Number of 
 Ordinary Shares  Amount

2024 2023 2024 2023
 Units ('000)  Units ('000) RM'000 RM'000

Issued and fully paid

19. MERGER DEFICIT 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

20. REVALUATION RESERVE

21. LEASE LIABILITIES 

 Group
2024 2023

RM'000 RM'000

Non-current liabilities

 Group
2024 2023

RM'000 RM'000

Minimum lease payments

Present value of minimum lease payments
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

21. LEASE LIABILITIES  (cont’d)

 Group
2024 2023

 RM'000  RM'000 

 - 

Lease remeasurement
Lease cessation

 Group
2024 2023

 RM'000  RM'000 

22. HIRE PURCHASE PAYABLES

 Group
2024 2023

RM'000 RM'000

Non-current liabilities
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

22. HIRE PURCHASE PAYABLES  (cont’d)

 Group
2024 2023

RM'000 RM'000

Minimum lease payments

Present value of minimum lease payments

23. BANK BORROWINGS

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

Secured
 -  - 

 -  -  - 
 - 

Term loans  -  - 

 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

23. BANK BORROWINGS  (cont’d)

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

Analysed as:
Current

 -  - 
 -  -  - 

 - 
Term loans  -  - 

 - 

Non-current
Term loans  -  - 

 - 

 2024 177



NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

23. BANK BORROWINGS  (cont’d)

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

 - 

 -  - 
 -  - 
 -  - 

 -  - 

 Group  Company
2024 2023 2024 2023

% % % %

- -
- - -

-
Term loans - -

HEXTAR INDUSTRIES BERHAD  178



NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

24. PROVISION OF RESTORATION COST

Group
2024

RM'000

 - 

25. DEFERRED TAX LIABILITIES

 Group
2024 2023

RM'000 RM'000

 - 

 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

25. DEFERRED TAX LIABILITIES  (cont’d)

 Group
2024 2023

RM'000 RM'000

 Contract 
liabilities 

 Property, 
plant and 

equipment 
 Intangible 

assets 
 Revaluation 

reserve 

Unabsorbed 
capital 

allowance 
and 

unutilised 
tax losses Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Group
2024

revaluation 
reserve  -  -  -  - 

2023
 - 

subsidiaries  -  -  - 

 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

26. TRADE PAYABLES

 Group
2024 2023

RM RM

Third parties

27. OTHER PAYABLES

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

Accruals
Deposits received  -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

28. REVENUE

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

Dividend income  -  - 
 -  - 
 -  - 
 -  - 

 
 -  - 

- at a point in time
- over time  -  - 

29. FINANCE COSTS

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

 -  - 
 -  - 
 -  - 

Lease liabilities  -  - 
 -  - 

Term loans  -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

 Group  Company
2024 2023 2024 2023

Note RM'000 RM'000 RM'000 RM'000

assets  -  - 
Auditors' remuneration

 -  -  - 

- Audit-related services

Bad debts recovered  -  -  - 
 -  - 

 -  - 
 6  -  - 

- realised  - 
- unrealised  -  - 

 -  - 
 -  - 

6  -  -  - 
 -  -  - 

investment  -  - 

trade receivables:
 -  - 
 -  - 

 -  - 

 -  - 
 -  - 
 -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

  (cont’d)

 
(cont’d)

 Group  Company
2024 2023 2024 2023

Note RM'000 RM'000 RM'000 RM'000

allowance  -  - 

contribution plan  -  - 
 -  - 
 -  - 
 -  - 

trade receivables  -  - 
- interest income

 -  - 

 -  -  - 
Gain on lease cessation and 

remeasurement  -  - 

subsidiaries  -  -  - 
 -  -  - 

 -  - 

 -  - 
 -  - 
 -  - 

 -  - 
 -  - 

allowance  -  - 

contribution plan  -  - 
 -  - 
 -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

31. DIRECTORS’ REMUNERATION

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

 -  - 

 

 
 Group 
 No. of Directors

 Company 
 No. of Directors

Executive Non-executive Executive Non-executive

 - 
 -  - 

 -  -  - 
 -  -  -  - 
 -  -  -  - 

 -  -  - 
 -  -  - 

 -  -  -  - 
 -  -  -  - 

 -  -  - 
 -  -  -  - 

 -  -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

32. TAXATION

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

Tax expense recognised in 

 -  - 

 -  - 

 -  - 
 -  - 

 -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

32. TAXATION  (cont’d)

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

 

 

recognised  -  -  - 

liabilities  -  - 

 -  - 
 

 -  - 
 

 -  - 

 Group
2024 2023

RM'000 RM'000

 

Unabsorbed capital allowances  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

32. TAXATION  (cont’d)

33. DIVIDEND

 Group and Company
2024 2023

RM'000 RM'000

 - 

 - 

 - 

34. EARNINGS PER SHARE (“EPS”)

 (a) Basic EPS

 Group
2024 2023
 RM  RM 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

34. EARNINGS PER SHARE (“EPS”)  (cont’d)

 (b) Diluted EPS

35. RELATED PARTY DISCLOSURES 

 (a) Identifying related parties

 (b) Compensation of key management personnel

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

compensations:

plan  -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

35. RELATED PARTY DISCLOSURES  (cont’d)

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

Subsidiary companies
Advances to                  -                  - 
Advance received                  -                  -                  - 
Dividend income                  -                  - 

Related companies and 
related parties

                 -                  - 
                 -                  - 
                 -                  - 
                 -                  - 
                 -                  - 

Storage charges                  -                  - 
Transport charges                  -                  - 

                 -                  -                  - 
                 -                  - 

36. CAPITAL COMMITMENT

 Group
2024 2023

RM'000 RM'000

 - 
 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

37. LEASE COMMITMENT

 Group
2024 2023

RM'000 RM'000

 - 
 - 
 - 

 - 

38. FINANCIAL INSTRUMENTS

Measured at 
amortised 

cost

Measured at
fair value 

through
Total

RM'000 RM'000 RM'000

Group
2024
Financial assets
Trade receivables  - 

 - 
 - 
 - 

Derivative assets  - 
 - 
 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

(cont’d)

  (cont’d)

Measured at 
amortised 

cost

Measured at
fair value 

through
Total

RM'000 RM'000 RM'000

Group
2024
Financial liabilities

 - 
 - 

Amount due to related companies  - 
Lease liabilities  - 

 - 
 - 

 - 

2023
Financial assets
Trade receivables  - 

 - 
 - 
 - 
 - 
 - 
 - 

 - 

Financial liabilities
 - 
 - 

Amount due to related companies  - 
Amount due to related parties  - 
Derivative liabilities  - 
Lease liabilities  - 

 - 
 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

  (cont’d)

Measured at
amortised cost 

RM'000
RM

Company
2024
Financial assets

Financial liabilities

2023
Financial assets

Financial liabilities
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

 -  - 

at amortised cost

 -  - 

measured at amortised 
cost

 (c) Financial risk management objectives and policies 

  (i) Credit risk 

a customer or 
counterpart
Group  trade and other 

d advances 
to subsidiar uarantees 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (i) Credit risk  (cont’d)

   (a) Trade receivables and contract assets

    

    

    

    Financial assets that are neither past due nor impaired

    

    The Group categorises trade receivables and contract assets as impaired when a 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (i) Credit risk  (cont’d)

   (a) Trade receivables and contract assets  (cont’d)

      (cont’d)

    The  receivables and 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (i) Credit risk  (cont’d)

   (b) Other receivables

   (c) Amount due from subsidiary companies, related companies and related  
parties

when:

    At 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (i) Credit risk  (cont’d)

(cont’d)

 Gross 
amount

 Impairment 
loss

 Carrying 
amount

RM'000 RM'000 RM'000

31 December 2024
Other investment

 - 

31 December 2023
Other investment

   (e) Financial guarantees contracts

 Group  Company
2024 2023 2024 2023

RM'000 RM'000 RM'000 RM'000

given to licensed 

granted to the 
 -  - 

given to suppliers 
to secure credit 
limit granted to the 

 -  -  - 

given to licensed 

customers  -  - 

 -  - 

charges  -  - 

 -  - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

38. Financial instruments  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (ii) Liquidity risk
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (iii) Market risks

   

Group  Denominated in
USD SGD CNY Total

RM'000 RM'000 RM'000 RM'000

31 December 2024

 - 
Trade receivables  -  - 

 -  - 
Derivative assets  -  - 

 -  - 
Derivative liabilities  -  - 

 - 

 - 

31 December 2023

 -  - 
Trade receivables  - 

 -  - 
 -  - 

Derivative liabilities  -  - 
 -  - 

 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (iii) Market risks  (cont’d)

     (cont’d)

    

Group
Change in

currency rate

2024

before tax

2023

before tax
RM RM'000 RM'000

USD

SGD  - 
 - 

 - 
 - 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

 (c) Financial risk management objectives and policies  (cont’d)

  (iii) Market risks  (cont’d)

     (cont’d)

 Group
2024 2023

RM'000 RM'000

Group
Fixed rate instruments

Lease liabilities

Variable rate instruments 

Company
Variable rate instruments 

 - 

    Interest rate sensitivity analysis
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

38. FINANCIAL INSTRUMENTS  (cont’d)

39. CAPITAL MANAGEMENT

 Group
2024 2023

RM'000 RM'000

 

Net debts

HEXTAR INDUSTRIES BERHAD  208



NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

39. CAPITAL MANAGEMENT  (cont’d)

 There were no changes in the Group’s approach to capital management during the

40 SEGMENT INFORMATION

 The Group has three reportable segments as below:

Fertilisers
Industrial and 

consumer
Investment 

holding Group
RM'000 RM'000 RM'000 RM'000

At 31 December 2024

Revenue
Total revenue

 - 

Results 

 - 

 - 
 - 

 -  - 

Segment assets

Segment liabilities
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024
cont’d

40 SEGMENT INFORMATION  (cont’d)

Fertilisers
Industrial and 

consumer
Investment 

holding Group
RM'000 RM'000 RM'000 RM'000

At 31 December 2023

Revenue
Total revenue

 - 

Results

 - 
 - 
 - 

Segment assets

Segment liabilities

 

 Revenue Segment 
2024 2023

RM'000 RM'000

Fertilisers 
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NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 2024

cont’d

41. SIGNIFICANT EVENTS 
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LIST OF PROPERTIES

No.
Registered 

owner

Description 

Existing use

Land 

Built Up 
Area 
(sqm)

Date of 

[Revaluation]

Approximate 
age of 

building 
(Years)

Carrying
Amount @

31 Dec 2024

Leasehold

Buildings

Leasehold

Land eracted 

warehouses 

buildings

Leasehold

building with 

warehouse

Leasehold

detached 
industrial 

warehouse 

Leasehold

Leasehold 
industrial 

land eracted 
upon with a 

Detached 
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LIST OF PROPERTIES
cont’d

No.
Registered 

owner

Description 

Existing use

Land 

Built Up 
Area 
(sqm)

Date of 

[Revaluation]

Approximate 
age of 

building 
(Years)

Carrying
Amount @

31 Dec 2024

6

Leasehold

semi-detached 
industrial 
building 

building
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STATISTICS OF SHAREHOLDINGS
AS AT 28 MARCH 2025

SHARE CAPITAL 

:
:
:

DISTRIBUTION OF SHAREHOLDINGS AS AT 28 MARCH 2025

Size of Shareholdings
No. of 

Shareholders
No. of 

Shares 

Percentage of 
Shareholdings 

(%)

Total 5,184 2,747,341,623 100.000

Remark:
* - Less than 5% of Issued Shares

SUBSTANTIAL SHAREHOLDERS AS AT 28 MARCH 2025

No. Name of Substantial Shareholder
 No. of Shares held  No. of Shares held

Direct % Indirect %
- -

- -
- -

Notes

Companies Act, 2016
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DIRECTORS’ INTERESTS IN SHARES AS AT 28 MARCH 2025

No. Name of Director
 No. of Shares held  No. of Shares held

Direct % Indirect %

- - - -
- -
- -

- - - -
- - - -

6 - - - -
- - - -

LIST OF TOP 30 LARGEST SECURITIES ACCOUNTS HOLDERS 
(ACCORDING TO THE REGISTER OF DEPOSITORS AS AT 28 MARCH 2025)

No. Name of Shareholders
No. of

Shares

Percentage of 
Shareholdings 

(%)

6

STATISTICS OF SHAREHOLDINGS
AS AT 28 MARCH 2025

cont’d
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LIST OF TOP 30 LARGEST SECURITIES ACCOUNTS HOLDERS 
(ACCORDING TO THE REGISTER OF DEPOSITORS AS AT 28 MARCH 2025)  (cont’d)

No. Name of Shareholders
No. of

Shares

Percentage of 
Shareholdings 

(%)

Wong Kin Seng

TOTAL 2,096,488,591 76.309%

STATISTICS OF SHAREHOLDINGS
AS AT 28 MARCH 2025
cont’d
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th

Please refer to 
Explanatory Note 1

th th Ordinary Resolution 1

th th Ordinary Resolution 2

Ordinary Resolution 3
Ordinary Resolution 4

Ordinary Resolution 5

Ordinary Resolution 6

SPECIAL BUSINESSES:

Authority to issue shares pursuant to Sections 75 and 76 of the 
Companies Act 2016

Ordinary Resolution 7

NOTICE OF ANNUAL GENERAL MEETING
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Proposed renewal of authority to purchase of own Shares by the 
Company (“Proposed Renewal of Share Buy-Back Authority”)

remainder or to resell the shares or distribute the shares as dividends 

Ordinary Resolution 8

NOTICE OF ANNUAL GENERAL MEETING
cont’d
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Proposed new and renewal of shareholders’ mandate for recurrent 
related party transactions of a revenue or trading nature

Ordinary Resolution 9

Kuala Lumpur

NOTICE OF ANNUAL GENERAL MEETING
cont’d
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Notes:

Depositories) Act, 1991 (“SICDA”), it may appoint at least one (1) proxy but not more than two (2) proxies 

to the number of proxies which the exempt authorised nominee may appoint in respect of each omnibus 

th

 In hard copy form
 In the case of an appointment made in hard copy form, the proxy form must be deposited at the Share 

 By electronic form

NOTICE OF ANNUAL GENERAL MEETING
cont’d
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EXPLANATORY NOTES 

th

 For information, the shareholders at the Twelfth (12th

th AGM until the conclusion of 
the 13th

th AGM up to the conclusion of the 14th AGM of the 

or if their number is not three (3) or a multiple of three (3), then the number nearest to one-third shall retire 

of the Company at the 13th

NOTICE OF ANNUAL GENERAL MEETING
cont’d
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 The Audit Committee (“AC”) has on 10 April 2025 carried out an assessment of the suitability and 

the 13th

up to a maximum of 10% of the total number of issued shares of the Company pursuant to the Main Market 

 For further information, please refer to the Circular to Shareholders dated 23 April 2025 which is 

Related Party Transactions of a Revenue or Trading Nature 

 For further information on this resolution, please refer to the Circular to Shareholders dated 23 April 2025 

NOTICE OF ANNUAL GENERAL MEETING
cont’d
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1. Details of individuals who are standing for election (excluding directors standing for a  
re-election) as Directors.

th

2. General mandate for issue of securities in accordance with Paragraph 6.03 of the Main Market 
Listing Requirements of Bursa Malaysia Securities Berhad.

STATEMENT ACCOMPANYING NOTICE OF AGM
[Pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad]
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HEXTAR INDUSTRIES BERHAD

PROXY FORM

 

Name of Proxy Percentage of Shareholdings to be Represented:

Address

Name of Proxy Percentage of Shareholdings to be Represented:

Address

th

No. Resolutions For Against
Ordinary Resolution 1

th

th

Ordinary Resolution 2
th 

th

Ordinary Resolution 3

Ordinary Resolution 4

Ordinary Resolution 5

Ordinary Resolution 6

Ordinary Resolution 7

Ordinary Resolution 8

Ordinary Resolution 9

Dated this  _____________  _________________

Signature: _______________________________________________

NUMBER OF SHARES HELD CDS ACCOUNT NO.



HEXTAR INDUSTRIES BERHAD  

NOTES:

(“SICDA”), it may appoint at least one (1) proxy but not more than two (2) proxies in respect of each Securities Account it holds with 

Securities Account (“omnibus account”), there is no limit to the number of proxies which the exempt authorised nominee may appoint 

th

 In hard copy form

 By electronic form

the corporate member (if any) and executed by:

th AGM, the Company shall be 

th

th



Port Klang

Pasir Gudang

Bintulu

Warehouse
location

Lahad Datu

w w w . h e x t a r i n d u s t r i e s . c o m

HEXTAR INDUSTRIES BERHAD
201101044580 (972700-P)

No. 63 & 64, Jalan Bayu Laut 4/KS09, Kota Bayuemas, 41200 Klang, Selangor Darul Ehsan, Malaysia.
Tel. : +603 3003 3333   Email : finance.hexind@hextar.com


