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CHAIRMAN'S STATEMENT

On behalf of the Board it gives me great pleasure to present 
the Annual Report of the Company for the financial year ended 
31 December 2000.

It has been another challenging year for the Company as it 
forges ahead amid mounting concern over the economy 
loosing steam in some developed countries and growth 
slowing down or skidding in other export markets of the Group. 
The spiraling crude oil prices also briefly threatened to rock the 
market as fuel cost soared affecting the petro-economy. On the 
currency front the steep slide and the wide fluctuations of the 
Euro and the Deutschemark against the United States Dollar 
triggered frequent pricing revision which was not good for that 
segment of the market. Working in the Group's favour however 
were raw material prices particularly latex which remained fairly 
stable throughout the year. Production costs had also been 
kept competitive as the production lines were operating at 
almost full capacity.
It is in that scenario that I report a commendable performance 
of the Group for the financial year 2000. Revenue and pretax 
profit continue to rise for the fourth consecutive year to 
RM89.2m and RM16.8m respectively from RM84.3m and 
RM14.4m in the previous year.

FINANCIAL RESULTS
Group turnover for the year was RM89.2m compared with 
RM84.3m in 1999 which is an increase of 5.8%. Higher 
production output through greater efficiency in the use of the 
existing production facilities mainly contributed to the increase 
in unit sales.

Group pretax operating profit before exceptional item also 
increased to RM16.8m from RM14.4m previously an increase of 
16.7%. High plant utilisation coupled with increased output 
enabled unit cost to decline further. Together with a better 
product mix this resulted in a higher overall profit contribution.

Profit attributable to shareholders however was RM11.2m as 
against RM13.4m in the previous year. The decline was due to 
a tax charge of RM4.8m and an exceptional one-time expense 
of RM0.8m incurred on the Bonds issued during the year. In the 
preceding year no taxation was made on the chargeable 
income because of the waiver of tax by the government.
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CHAIRMAN'S STATEMENT

DIVIDENDS
The Board continues to adopt a generous dividend policy as 
an indication of its commitment to the shareholders of the 
Company. In line with a strong earnings for the year the Board 
has declared in total a tax exempted dividend of 20 sen per 
share i.e. 24 sen per share taking into account the dividend 
payable also on the bonus shares (1999 - 18 sen). The first 
interim dividend of 10 sen was paid on 2 October 2000 while 
the second interim dividend of 10 sen was paid on 5 January 
2001.

FUTURE PROSPECT
Looking ahead there are growing signs that the global 
economic horizon is unlikely to be good with a cloudy cast of a 
slowdown looming in 2001. Given that over 98% of the Group's 
business is in the export market the Board is conscious of its 
potential impact on its prospects. As a measure it would 
carefully monitor the market trends and respond aggressively 
and rapidly to any changes in the market place. Amid signs of 
growing competition with cheaper but lower quality products 
coming from the region continuing investments into research 
and development emphasising on glove products of 
international quality and standard and new innovative product 
ranges will provide the thrust and give the Group the 
competitive edge. This will go a long way to help the Group 
carve and broaden more niche markets for itself.

With that in view the Board is continuing on its expansion policy 
for the Group albeit cautiously. Phase 2 expansion which was 
undertaken in the previous year has started to produce some 
results gauging by the firm export orders for the new products. 
It should begin to contribute to earnings in this new financial 
year. Phase 3 expansion which is featured in our report cover is 
now on track with the completion of the factory building and 
warehouse. Installation of the sixth production line has 
commenced and is expected to be ready for production in the 
second quarter of 2001. When commissioned it would enable 
the Group to introduce new product ranges to the market. And 
should the market show positive indication the 7th production 
line will be launched in the last quarter of the year. Thus the 
Group is well positioned and poised to take the initiative 
towards further growth.
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CORPORATE EXERCISE
During the year the Company additionally rewarded the 
shareholders with a bonus issue on the basis of 2 new ordinary 
shares for every 5 ordinary shares held. This increased its paid 
up share capital to RM43m through the issue of RM12.3 million 
new ordinary shares of RM1.00 each.

The 5% 2000/2005 Bonds with Warrant Issue was also 
successfully undertaken with the receipts of RM25m by the 
Company and the full subscription of 12.3 million Warrants by 
the shareholders on the basis of 2 Warrants for every 5 existing 
ordinary shares held.

The completion of the above exercise has secured the long 
term funding for the Group's expansion drive with RM15m still 
in fixed deposits as at the end of the financial year. Together 
with the positive operating cash flows of over RM22m 
generated annually the Group Financial position is sound for its 
level of business and sufficiently healthy to cushion the impact 
of any sudden turn in any of its global market.

PROPOSED SHARE BUY-BACK SCHEME
On 18 January 2001 the Board announced the Company's 
proposal to purchase its own shares from the open market 
amounting to not more than 10% of its present issued and 
paid-up share capital.
Detailed particulars of the scheme and its rationale are 
contained in the Circular issued to shareholders recently. An 
Extraordinary General Meeting will be convened which will 
coincide with the date of the Annual General Meeting to obtain 
your approval for the scheme. We trust you will give your full 
support and vote in favour of the scheme.
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APPRECIATION AND ACKNOWLEDGEMENT
On behalf of the Board I wish to express our appreciation to the 
management and staff of the Group for their hard work and 
dedication. Our thanks also go towards the Malaysian 
government, the relevant authorities, our customers, 
shareholders, bankers, advisors and business associates for 
their valued support and assistance.

I would also like to thank my fellow directors on the Board for 
their appreciated contribution to the Group.

Chairman
Dato' Mohamed Bin Hamzah
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Multi Purpose - Rubber Gloves












































































