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We had been able to increase our total customer base,
growing by 2.2% to 38,318 customers.

We sold 147.6 milion MMBtu of natural gas as compared
to 138.5 million MMBtu in the previous year.

GAS o
At Gas Malaysia, we are committed to upholding the highest

MALAYSIA level of integrity in our dealings with all our stakeholders.




2014 was a year

of two halves for

the local economy.
Stronger economic
growth dominated
the rst half, driven

by domestic demand
which saw 6.6%
growth. During the
second half, domestic
demand moderated to
5.4%, triggered by a
shift in sentiment that
resulted from weaker
energy prices.

The Company strives to provide ef cient operations as well as effective
customer service, driven by the mission to provide the cleanest, safest,
cost-effective and reliable energy solutions to end users.

In 2014, the Company’s
long-term strategy and
strong fundamentals guided
us through the opportunities
and challenges presented
by the economic and
regulatory forces.
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Proxy Form

Our well carved business strategy
had re ected equitable nancial
performance in 2014.

Our annual report provides information about our progress

and performance. We wish to keep you updated by providing
information that matters to you. For the online feedback form, simply
download a QR reader to your smartphone, scan and give us your
comments. You can also email to

Cover Rationale

The pipeline symbolises
Gas Malaysia reaching
out to its customers,
supplying steady and
reliable energy solutions.
Our assets — our pipeline
and our people — are

the very foundation from
which we shall grow,
diversify and reshape our
business in the future,
whilst embracing our
ambitious vision of being
the innovative value
added energy solutions
provider.
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NOTICE IS HEREBY GIVEN THAT the Twenty-Fourth Annual General Meeting of Gas Malaysia Berhad
(“Gas Malaysia” or “the Company”) will be held at the Mahkota I, Hotel Istana, 73, Jalan Raja Chulan,
50200 Kuala Lumpur, Malaysia on Thursday, 7 May 2015 at 3.00 p.m. or any adjournment thereof, for the
following purposes:

To receive the Audited Financial Statements for the nancial year ended 31 December 2014 together with the Reports of the Directors and
Auditors thereon.

To declare a single-tier nal dividend of 4.06 sen per ordinary share of RM0.50 each in respect of the nancial year ended 31 December
2014.

To re-elect the following Directors who are retiring pursuant to Article 95(2) of the Company’s Articles of Association:
(i) Datuk Haji Hasni bin Harun

(i) Encik Shazali bin Dato’ Haji Shahrani

(i) Datuk Puteh Rukiah binti Abd. Majid

To re-appoint Messrs. PricewaterhouseCoopers as Auditors of the Company for the ensuing nancial year and to authorise the Directors
to x their remuneration.

To consider and, if thought t, to pass the following resolution:

5.

PROPOSED RENEWAL OF SHAREHOLDERS’ MANDATE FOR RECURRENT RELATED PARTY TRANSACTIONS OF AREVENUE
OR TRADING NATURE WITH PETROLIAM NASIONAL BERHAD, PETRONAS GAS BERHAD AND PETRONAS DAGANGAN
BERHAD

“That subject to the provisions of Main Market Listing Requirements of Bursa Malaysia Securities Berhad, approval be and is hereby given
to the Company and its subsidiaries to enter into recurrent related party transactions of a revenue or trading nature with the related parties,
as set out in Section 2.4 of the Circular to Shareholders dated 14 April 2015, which are necessary for the day-to-day operations; and are
undertaken in the ordinary course of business of the Company and its subsidiaries, on arm’s length basis, on normal commercial terms
which are not more favourable to the related parties than those generally available to the public and are not detrimental to the minority
shareholders of the Company and that such approval shall continue to be in force until:

i) the conclusion of the next Annual General Meeting (“AGM”) of the Company following this AGM at which the Proposed Shareholders’
Mandate is passed, at which time it will lapse unless the authority is renewed by a resolution passed at the next AGM,;

i) the expiration of the period within which the next AGM after the date it is required to be held pursuant to Section 143(1) of the
Companies Act, 1965 (the “Act”) (but shall not extend to such extension as may be allowed pursuant to Section 143(2) of the Act); or

iii) revoked or varied by resolution passed by the shareholders at a general meeting,
whichever is the earlier.
And that the Directors of the Company be hereby authorised to complete and do all such acts and things (including executing all such

documents as may be required) as they may consider expedient or necessary to give effect to such transactions as authorised by this
Ordinary Resolution.”
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NOTICE IS HEREBY GIVEN that a single-tier nal dividend of 4.06 sen per ordinary share of RM0.50 each in respect of the nancial year
ended 31 December 2014, if approved by the shareholders at the AGM, will be paid on 12 June 2015 to the shareholders whose name appear
in the Record of Depositors of the Company at the close of business on 22 May 2015.

A depositor shall qualify for entitlement to the dividend only in respect of:
(@) Shares transferred into the Depositor’s securities account before 4.00 p.m. on 22 May 2015 in respect of ordinary transfers; and

(b) Shares bought on Bursa Securities on a cum entitlement basis according to the Rules of Bursa Securities.

YANTI IRWANI BINTI ABU HASSAN (MACS 01349)
Company Secretary

Shah Alam, Selangor Darul Ehsan
14 April 2015

NOTES:
1. A member of the Company entitled to attend and vote at the meeting is entitled to appoint a proxy or proxies to attend and vote in his stead. A proxy need
not be a member of the Company and the provision of Section 149(1)(b) of the Act, shall not apply.

2. A member shall not be entitled to appoint more than two (2) proxies. Where a member appoints two (2) proxies, the appointments shall be invalid unless he
speci es the proportion of his shareholdings to be represented by each proxy.

3. Where a member is an Exempt Authorised Nominee which holds ordinary shares in the Company for multiple bene cial owners in one securities account
(“omnibus account”) as de ned under the Securities Industry (Central Depositories) Act, 1991, there is no limit to the number of proxies which the Exempt
Authorised Nominee may appoint in respect of each omnibus account it holds. Where there are two (2) or more proxies, the appointments shall be invalid
unless he speci es the proportion of his shareholdings to be represented by each proxy.

4. The instrument appointing a proxy shall be in writing under the hand of the appointor or of his attorney duly authorised in writing or, if the appointor is a
corporation, either under its Common Seal or signed by an of cer or attorney so authorised.

5. The instrument appointing a proxy or corporate representative or the power of attorney or other authority (if any) under which it is signed or a notarially
certi ed copy of such power or authority, must be deposited with the Share Registrar of the Company at Symphony Share Registrars Sdn Bhd, Level 6,
Symphony House, Pusat Dagangan Dana 1, Jalan PJU 1A/46, 47301 Petaling Jaya, Selangor Darul Ehsan, Malaysia not less than 48 hours before the time
set for holding the meeting or at any adjournment thereof.

6. In respect of deposited securities, only members whose names appear on the Record of Depositors on 28 April 2015 (General Meeting Record of
Depositors) shall be eligible to attend the meeting or appoint proxy(ies) to attend and/or vote on his behalf.

EXPLANATORY NOTES:
A. Agenda item no.1 is meant for discussion only as the provisions of Section 169(1) of the Act does not require a formal approval of shareholders for the
Audited Financial Statements. Hence, this item on the Agenda will not be put forward for voting.

B. The Ordinary Resolution 6, if passed, will bene t the Company by facilitating the Company and its subsidiaries (“the Group”) to enter into transactions with
Related Parties speci ed in Section 2.4 of the Circular to Shareholders dated 14 April 2015 in the ordinary course of the Group’s business on commercial
terms, in a timely manner and will enable the Group to continue to carry out recurrent related party transactions necessary for the Group’s day-to-day
operations.
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Gas Malaysia
operated and
maintained
2,065
kilometres
of gas pipeline

GAS MALAYSIA CONTINUES TO
EXPLORE OTHER INNOVATIVE
ENERGY SOLUTIONS FOR THE
BENEFIT OF ITS CUSTOMERS AND
ULTIMATELY, THE NATION.

\J

Gas Malaysia was established on 16 May 1992 to sell, market and
distribute natural gas as well as to construct, operate and maintain the
Natural Gas Distribution System (“NGDS”) within Peninsular Malaysia.
We are the only company licensed under the Gas Supply Act, 1993
(“GSA”) by the Energy Commission (“EC”), with the approval of the
Minister, to supply and sell reticulated natural gas in Peninsular Malaysia.
The licence to supply and sell reticulated natural gas was granted on
1 September 1998 and shall expire on 1 September 2028.

Subsequently, on 15 December 2000, we were granted the licence to
supply and sell reticulated Lique ed Petroleum Gas (“LPG”). With this
licence, we expanded the business to include the supply of reticulated
LPG to the commercial and residential sectors within the Peninsula. The
licence to supply and sell LPG expires on 15 December 2020.

As at 31 December 2014, Gas Malaysia operated and maintained
2,065 kilometres of gas pipeline across Peninsular Malaysia, supplying
natural gas to 771 industrial customers, 799 commercial customers
and 12,568 residential customers; supplying LPG to 1,195 commercial
and 22,985 residential customers. In total, our customer base stood at
38,318 in the same period.

The industrial customers represent a diverse range of industries that
includes food, beverage and tobacco, rubber, non-metallic minerals,
glass, fabricated and basic metals, chemicals, electric and electronics,
paper, printing and publishing, textiles and retails.
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OUR
VISION

To be an innovative value-added
energy solutions provider.

OUR

MISSION

To provide the cleanest, safest, cost effective
¢ and reliable energy solutions to the nation.
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Headquartered in Shah Alam, Gas Malaysia has three regional of ces
in Prai, Gebeng and Pasir Gudang, and seven branch of ces in Kuala
Lumpur, Shah Alam, Bangi, Putrajaya, Senawang, Kluang and Sri
Manjung. We strive to provide ef cient operations as well as effective
customer service, driven by the mission to provide the cleanest, safest,
cost-effective and reliable energy solutions to end users.

In line with the vision to be an innovative energy solutions provider and
in support of the Government’s effort to improve energy ef ciency, Gas
Malaysia has taken the initiative to introduce and promote the Combined
Heat and Power (“CHP”) system and Virtual Pipeline.

it

il
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L
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Due to its high ef ciency, the CHP system will enable customers to
utilise more energy from the same volume of gas consumed, thus
signi cantly reducing their total energy cost. Virtual Pipeline on the other
hand, will deliver natural gas to remotely located customers that do not
have access to our pipelines.

Whilst promoting CHP and Virtual Pipeline, Gas Malaysia continues to
explore other innovative energy solutions for the bene t of its customers
and ultimately, the nation.
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30 16
MAR MAY

Signed the Joint Venture Incorporated as
Agreement between MMC- a private company
Shapadu, Tokyo Gas-Mitsui

and Petroliam Nasional Berhad

(“PETRONAS”) (“JVA”)

18
AUG

Signed the Gas Supply Agreement between PETRONAS as the seller

and the Company as the buyer for the supply of gas

01
SEP

Obtained a Gas Utility
Licence (“GUL”)

01
FEB

Awarded the certi cate

for implementing a Quality
Management System which
complies with ISO 9002:1994
(upgraded to ISO 9001:2008)

15
DEC

Obtained the GUL for LPG

01
FEB

Awarded the

certi cate for
implementing
Environmental
Management System
which complies with
ISO 14001:1997
(upgraded to ISO
14001:2004)

01
JUNE

Achieved two million
man hours without lost
time injury

28
FEB

Signed the Supplemental Agreement to the JVA
entered into following the transfer of PETRONAS’
legal and bene cial ownership of all of its 8,559
ordinary shares of RM1,000.00 each in the
Company to its subsidiary, PETRONAS Gas
Berhad (“PGB”), save for the Special Share
retained by PETRONAS

24
OCT

Awarded the certi cate for
implementing an Occupational
Health and Safety Management
System which complies with
OHSAS 18001:1999

(upgraded to OHSAS 18001:2007)
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01
NOV

Signed the rst Supplemental
Agreement to the existing Gas Supply
Agreement between PETRONAS as the
seller and the Company as the buyer
for the increase of gas supply from 150
MMscfd to 300 MMscfd

12
JULY

Signed the second Supplemental
Agreement to the existing Gas Supply
Agreement between PETRONAS as
the seller and the Company as the
buyer for the increase of gas supply
from 300 MMscfd to 382 MMscfd

19
AUG

Converted into a public company

23 FEB

Signed the new Gas Supply Agreement with PETRONAS

11 JUNE

Listed on the Main Board of Bursa Malaysia

26 NOV

Signed the rst Pipeline Construction and Operating Agreement
with a developer, BSS Development Sdn Bhd, to supply natural
gas to the designated zone for the Sendayan Tech Valley Project

24 FEB

Signed the Joint Venture Agreement with Energy Advance
Co., Ltd. and IEV Energy Sdn Bhd

8 MAY

Awarded the certi cate for implementing Information
Security Management System by SIRIM which comply with
ISO/IEC 27001:2005 and ISO/IEC 27001:2007

19 NOV

Signed the Collaboration Proposal with Malaysian
Biotechnology Corporation Sdn Bhd to collaborate in the
implementation of Bio-Renewable Energy Project
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Financial Calendar

ANNUAL ENTITLEMENT PAYMENT OF
GENERAL TO 2014 FINAL 2014 FINAL
MEETING DIVIDEND DIVIDEND

7/ May 2015 22 May 2015* 12 June 2015*

1st Quarter - 15 May 2014

2nd Quarter - 20 August 2014
3rd Quarter - 12 November 2014
A4th Quarter - 12 February 2015

* These dates are subject to shareholders’ approval on 7 May 2015




| GAS MALAYSIA BERHAD  ANNUAL REPORT 2014

Financial Summary

Pro t Before Zakat and Tax

R M 2 13 e 1Million

el

)
I Revenue

RM 2 y 773. 5 Million

Total Assets

R M 1 : 791. 1Million
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Sales Volume

Revenue

Pro t Before Zakat and Tax
Pro t After Zakat and Tax
Total Assets

Shareholders’ Funds

Total Liabilities

Paid-up Capital

Pro t Before Zakat and Tax
Pro t After Zakat and Tax
Earnings Per Share (RM)

Net Tangible Assets Per Share (RM)

Employees (Number)

Revenue Per Employee

Pro t Before Zakat and Tax Per Employee
Pro t After Zakat and Tax Per Employee

Note:

117.8

1,807.5
388.4
298.3

1,616.0

1,167.6
448.5
642.0

21%
17%
464.6*
1,818.6*

359

5.035
1.082
0.831

* Based on paid-up capital of 642,000 shares at RM1,000 per share
# Based on paid-up capital of 1,284,000,000 shares at RM0.50 per share

124.9

2,000.2
294.7
229.2

1,474.4

1,009.5
465.0
642.0

15%
11%
356.9*
1,572.4*

358

5.587
0.823
0.640

127.6

2,125.3
2141
162.8

1,5135

1,008.4
505.1
642.0

10%
8%
0.13*
0.79%

364

5.839
0.588
0.447

138.5

2,317.2
220.9
171.4

1,507.2

1,004.1
5083.2
642.0

10%
7%
0.13*
0.78*

385

6.019
0.574
0.445

147.6

2,773.5
2131
167.6

1,791.1

1,013.0
778.1
642.0

8%
6%
0.13*
0.79*

402

6.899
0.530
0.417
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Five Year Financial Summary
For The Financial Year Ended 31 December

SALES VOLUME & REVENUE
(MMBtu Million)
(RM Million)

oot

2,773.5

2,000.2

'][I_‘}{J—-_‘Yl—-_‘}/z—-_‘]\_é—-_-y‘l—.i

. Sales Volume . Revenue

TOTAL ASSETS
(RM Miliion)

1,791.1

'l[ I_Y;-_\l/l_-_\l/z—-_}é_-_\l/;.i

. Total Assets

PROFIT
(RM Milion)
388.4 6 6 ________ 6 ________ ]
294.7
220.9
g 214.1 213.1
o
N
o
o
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i
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162.8

Pro t Before Zakat Pro t After Zakat
and Tax and Tax

'][l_‘}é—-_‘y;-_‘}/z—-_-}é—-_.}{.i

SHAREHOLDERS’ FUNDS
(RM Million)

1,009.5

'][ I_YO—-_\l/l—-_YZ—-_}é—-_}gli

. Shareholders’ Funds




ANNUAL REPORT 2014  GAS MALAYSIA BERHAD

*

LONG TERM LIABILITIES
(RM Million)

173.8
176.0
175.8
170.8

',[.x.x.x.x.x.;i

. Long Term Liabilities

EARNINGS PER SHARE*
(RM)

356.9

| 0.13
| 0.13

Ly

Ve
Jimmc20 m—C11 12 13 1A 1

. Earnings Per Share*

FY2010 - FY2011 is based on paid-up capital of 642,000 shares at RM1,000 per share

FY2012 - FY2014 is based on paid-up capital of 1,284,000,000 shares at RM0.50 per share

Five Year Financial Summary
For The Financial Year Ended 31 December

PROFIT AS % REVENUE

(Percentage %)
= 0 4
15% 6
Q 0 0
E 10% 10% -
i
s
— S ©
o0} o
~ >
)

Pro t Before Zakat Pro t After Zakat
and Tax and Tax

'][l_‘}/o;-_‘\l/;-_‘y;-_f}/g—-_‘}/;.i

NET TANGIBLE ASSETS PER SHARE*
RM)

vV
Jimm 10 w11 12 13 .14 l

. Net Tangible Assets Per Share*
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Share Price Performance

KLCI GAS MALAYSIA
1,950 4.2
4.0
1,900
3.8
3.6
1,850
3.4
1,800 3.2
3.0
1,7
750 2.8
2.6
1,700
2.4
1,650 2.0
Jan ‘14 Mar ‘14 June ‘14 Sep ‘14 Dec ‘14
[ KLCI mmm GAS MALAYSIA VOLUME

Share Price Analysis

COUNTER 1-YEAR RETURN
Gas Malaysia -18% 52w Hi - RM4.00 9 JAN 2014
KLCI -5% 52w Lo - RM2.99 16 DEC 2014

Historical Prices

MARKET
GAS MALAYSIA & - APITALISATION
RM3.87 RM4.96 billion 1,866.96 31 DEC 2013
RM3.22 RMA4.13 billion 1,761.25 31 DEC 2014

Source: Bloomberg as at 31 December 2014
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. Industries to pay more for gas
N ew ta rl ff a ba n e for Tne s::r:eduled rate hike will :akgﬂff!g from May L says Gas Hgalaysia

Gas Malaysia margins? SECTRLY IETRR
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Analysts are mulling over whether higher gas prices will work in the

company's favour R ——————
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observer, the firm is still in talks
whether the higher gas prices will with Petronas on its gas purchase W 0TRSO T

price, which will ultimately deter-
mine whether it gets to maintain
its margin spread, currently at
RM2.02jmmbtu.

Both parties are also said to be
discussing Gas Malaysia'’s supply
for 2016 and beyond.

Even 50, an analyst points out
that Gas Malaysia has a good
chance of securing a fair return
given that Petronas Gas Bhd, the
listed gas subsidiary of the nation-
al oil firm, is its third largest
shareholder with a 14.8% stake.

An analyst with MIDF Research
believes that the new tariff will
be neutral to Gas Malaysia as any
increases to its end user prices
should be netted off against a
similar to its purchase
price from Petronas.

“We expect its margin to
semain intact at RM2.02/mmbtu
(difference between Gas
Malaysia's existing average tariff

of RM16,07/mmbtu and gas cost
of RM14.05/mmbtu) post-tarift
hike," he says.

Gas Malaysia is the only entity
in the country licensed under
the Gas Supply Act 1993 by the
Energy Commission to supply
and sell reticulated natural gas
through September 2028.

The last time Gas Malaysia
raised gas prices was in june 2011
under a plan by the Government
to cut subsidies for gas by RM3{

work in Gas Malaysia's favour.

The company announced two
weeks ago that it had secured
the Government's approval to
raise the tariff for naturai gas
to the noa-power sector in
Peninsula Malaysia by an aver-
age of RM3.24/mmbtu, or 20%, to
RM18.32/mmbtu from RM16.07f
mmbtu, effective May 1.

The increase hits indostrial
users of gas the hardest, with
those consuming an average
of 601 mmbtu Lo 5,060 mmbtu
annually seeing their costs rise by
26

%.

Gas Malaysia had also said its
own cast of gas to be procured
from Petronas will be “adjusted
upwards accordingly” and that
the purchase price will take into
account the price of regulated
natural gas from Petronas’ domes-
tic resources as well as imported,
market-price liquefied natural gas
(LNG).

Although it did not reveal the
new price at which it would buy
gas from Petronas, Gas Malaysia
said that assuming it continues to
supply gas based on existing vol-
umes, the impact of the tariff revi-
sion to its bottom line would be
immaterial for the current finan-
cial year ending Dec 31, 2014,

The new tariff is not applicable
to residential and retail commer-
cial customers or the liquefied

Malaysia, however, is less upbeat,
telling StarBizWeek that while the
company's existing customers

are unlikely to renege on their

gas deals, fie believes its margins
could come under pressure.

In spite of the price hike, Gas
Malaysia probably won't lose sales
because it has a virtual monopoly
on the supply of naturai gas to the
non-power sector in Peninsular
Malaysia, the analyst says.

Heavy industrial users of gas
will also need time to shift to
other sources of fuel, coupled
with the fact that locally-sourced
gas, following the tariff adjust-
ment, is still half the market price
of imported LNG.

According 1o the analyst, Gas
Malaysia's has

dropped hints that its returns may
00 longer be as predictable with
the new regime.

This could dent its main appeal
as a stack, which comes from

its ability to draw a fixed retura
under a stable and regulated tariff
structure, providing certainty for
investors.

Gas Malaysia is also cash-rich
and a dividend stack, yielding
between 3% and 4% each year. It
has a policy to pay out at least
75% of its profit as dividends.

But without a 100X cost-pass-
through mechanism, Gas Malaysia
now looks like it in the same

e
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We have significantly expanded our gas pipeline network
and customer base across the Peninsula, with our

industrial customers contributing 99.1% to total volume sold.




Industrial
Ccustomers
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DEAR SHAREHOLDERS,

2014 was a year of two halves for the local economy.
Stronger economic growth dominated the rst half,
driven by domestic demand which saw 6.6% growth.
During the second half, domestic demand moderated to
5.4%, triggered by a shift in sentiment that resulted from

weaker energy prices.
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Taking both into
account, Malaysia’s
overall economic
growth remained
healthy, with Gross
Domestic Product
(“GDP”) growth held
steady at 6.0% year-
on-year. Backed by the
conducive economic
momentum, Gas
Malaysia continued

to strengthen its
infrastructure to
support the demand for
natural gas throughout
the Peninsula.

Datuk Haji Hasni bin Harun
Chairman

RM2.77 RM2.32
Billion Billion
2014 2013

6.6%

147.6 million
MMBtu

We successfully navigated changing industry
landscape with effective strategies that
enabled us to register a modest business
performance, meeting internal expectations
both operationally and nancially.

During the year, we expanded the NGDS by
86 kilometres to 2,065 kilometres, delivering
stable supply of Natural Gas and LPG to
more homes, commercial businesses and
industries in Peninsular Malaysia. This is in
line with the commitment to strengthen and
extend our reach to better serve and grow
with our customers.

With wider network of distribution pipelines,
we had been able to increase our total
customer base, growing by 2.2% to 38,318
customers. In quantum, there were 809
additional customers to whom we extended
our services. Underpinned by higher capital
spending in the manufacturing sectors, which
led to increased manufacturing activities, our
sales volume grew commendably at 6.6% to
147.6 million MMBtu in 2014, against 138.5
million MMBtu in the previous year.

Financial Results

For the year under review, Gas Malaysia
fared well in managing the changing industry
landscape, which was caused by higher
consumption of Lique ed Natural Gas
(“LNG”), falling crude oil prices and bleaker
oil & gas industry outlook. In spite of these
macro changes, we achieved a fair set of
nancial results for the full year.

| am pleased to share with you that driven
by higher volume of gas sold due to higher
number of customers and their pent-up
demand, the Group accumulated RM2.77
bilion in revenue, a commendable 19.7%
growth from RM2.32 billion recorded in the
previous year.

However, pro t before zakat and tax (“PBZT”)
came in 3.5% lower at RM213.1 million,
compared to RM220.9 million previously,
following the increase in gas cost which
resulted from higher LNG price. On a similar
note, due to higher LNG consumption in
the fourth quarter of 2014, pro t after zakat
and tax (“PAZT") experienced a slight dip of
2.2% to close the year at RM167.6 million,
compared to RM171.4 million registered in
2013.
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Gas Malaysia’s lean workforce of 402 employees had resulted in a commendable
revenue per employee ratio of RM6.9 million, compared to the previous year’s

ratio of RM6.0 million.

Dividend

We are pleased to have again delivered
on our nancial commitment and returned
value to our shareholders. The Board has
proposed a nal cash dividend of 4.06 sen
per ordinary share. Combined with the rst
two interim dividends of 5.00 sen and 4.00
sen, respectively, it brings the total dividend
per share to 13.06 sen for the nancial year
ended 31 December 2014. This amounts to
a total dividend payment of RM167.6 million,
which is equivalent to dividend payout
ratio of 100%. This is over and above the
dividend policy of no less than 75% payout
as disclosed in the Company prospectus in
its listing exercise in 2012.

Human Capital and Productivity

As gas industry evolves, we acknowledge
the requisite placed on our Human
Resources team to manage human capital in
such a manner that it ensures value creation
for the Company, as well as to keep pace
with the fast changing requirements of the
business. We are making steady progress in
evolving the Human Resources’ overall role
as a strategic function, making the people
agenda as important to the Company as the
income statement.

We have introduced two key structures
to better the organisational operations:
The Internal Audit Department, to
monitor and improve the governance
process of the Company in meeting its
business objectives, and the Regulatory
Economics & Stakeholders Engagement
Department, whose function is to bolster our
communication and engagement with the
Regulator and other key stakeholders.

On a different note, our effort in developing
our human capital has yielded marked
improvement in the Group’s productivity.
| am very pleased to share with you that in
2014, we achieved 14.6% enhancement
in overall productivity: Gas Malaysia’s lean
workforce of 402 employees had resulted in

a commendable revenue per employee ratio
of RM6.9 million, compared to the previous
year’s ratio of RM6.0 million.

Corporate Social Responsibility

The commitment we uphold in our Corporate
Social Responsibility (“CSR”) framework is
best understood through the four key pillars
- Community, Sports, Education and the
Environment - which are targeted to ensure
that our business ambitions are balanced with
responsible corporate practices. Through
CSR, we are able to realise our corporate
values whilst attaining greater level of
achievement and importance in what we do.

We were actively involved in MMC
Corporation Berhad (“MMC”) Group Flood
Relief Programme, an initiative organised at
the MMC Group level in response to one of
the worst catastrophe in the East Coast of
Peninsular Malaysia in December 2014. We
mobilised volunteers from our workforce to
the affected areas in support of this noble
cause.

Our collaboration with Pusat Zakat Negeri
Selangor was another initiative we took in
the effort to make a real difference in the
community. In November 2014, we carried
out housing rehabilitation programme
for selected underprivileged families in
the Perkampungan Orang Asli in Kuang,
Selangor.

Throughout the year, our

programmes
also addressed Sports, Education and
Environment CSR pillars. Detailed narratives
of all programmes are discussed in the CSR
section of this Annual Report.

Looking Ahead

Consensus numbers are pointing to a
moderate economic growth in 2015, with the
GDP forecast to range between 4.5% and
5.5% on the back of slower domestic and
external demand.

With this scenario painted on the backdrop,
we look to 2015 with cautious optimism.
However, we take comfort in a healthy
volume growth, anticipated on the basis
of steady pent-up demand from our
customers. Getting in on the volume game is
important for us as it catalyses future growth.
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Supporting this catalyst is our positioning in
the gas distribution business that allows us
to capture new growth opportunities.

Essential to the organic growth strategy is the
greater visibility of gas supply. Furthermore,
the move to expand customer base will be
matched by suf cient pipeline expansion to
meet the current and future needs of our
customers. Gas Malaysia will also strive
to pursue expansion into other industrial
clusters that have not used natural gas.
Similar strategy will be adopted to grow the
business in the commercial and residential
sectors.

Since the signing of joint venture agreements
in February 2014, our jointly-controlled
Gas Malaysia Energy Advance Sdn Bhd
(“GMEA™), and subsidiary, Gas Malaysia IEV

Sdn Bhd (“GMIEV”), have taken steps to
streamline operational preparations prior to
commencing the CHP and Virtual Pipeline
businesses, respectively. These are two rst
endeavours in enhancing our business model
in support of having a more diversi ed long-
term growth, which will be the overarching
theme for Gas Malaysia going forward.

At macro level, the business outlook of the
Company in 2015 and the ensuing years will
re ect the economic scenario and regulatory
milieu in which we operate. Fully aware of the
new regulatory framework that will govern
the way we run our business operationally
and nancially, we have carved a strategic
route to follow, one that is rooted down to our
core strength: our people. We shall continue
to be organisationally resilient and sustain an
equitable performance for our shareholders.

Appreciation and Recognition

We wish to express our gratitude to Tadaaki
Maeda and Tsuneaki Nakamura who have
resigned and relinquished their functions
as Board member and Alternate Board
member, respectively. On behalf of the Board,
| would like to thank them for their immense
contribution to the growth of this Company.
At the same time, | am delighted to welcome
Shigeru Muraki and Hisashi Nakamura to
the Board, as Board member and Alternate
Board member, respectively.

I'm very pleased to welcome Encik Ahmad
Hashimi bin Abdul Manap who has recently
been appointed as Chief Executive Of cer
(“CEQ”). He is well equipped with more than
22 years of experience in gas distribution
operations and has held various senior
positions. The Board is con dent that with
his vast experience in the business, together
with the support of his Management team
and staff, he will take Gas Malaysia to a new
trajectory of success. | would also like to
thank Dato’ Sri Syed Faisal Albar, who had
earlier served as the Company’s CEO from
2 January 2014 until 1 July 2014.

On behalf of your Board of Directors and
Management team, | wish to extend my
sincere thanks and humble appreciations
to the shareholders, customers, business
partners, regulatory bodies and authorities
for their continued support in the Company.
| also want to express my gratitude to our
Board of Directors for offering steadfast
direction and guidance over the last year.
Most of all, | would like to thank our assiduous
employees for their unremitting commitment.
Their dedication has made Gas Malaysia
what it is today. By the same reason, | am
assured that they will continue to work well
together, support and achieve our goal to
reshape the future of Gas Malaysia.

Chairman
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Gas Malaysia supplies gas to businesses throughout Peninsular Malaysia
via pipelines, ensuring a safe, stable and continuous supply.




Commercial
Ccustomers
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2014, the Company’s long-term strategy and
Stiong fundamentals guided us through the
opportunities and challenges presented by the
economic and regulatory forces.
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Despite the asymmetric
global economic
growth and plunge of
the crude oll prices in
the second half of 2014,
the wheels of the local
economy had enough
momentum to weather
the downside risk and
registered a laudable
GDP growth of 6.0%.

Ahmad Hashimi bin Abdul Manap
Chief Executive Of cer

Supported by this growth, our business grew
unabated. We continued to strengthen our
infrastructure to support a healthy demand
for natural gas. 2014 was yet another year
where we manifested the strength of our core
fundamentals in serving the common goal of
business and operational excellence. Over the
course of the year, Gas Malaysia demonstrated
a commendable growth in customer base and
revenue.

Financial Results

For the nancial year ended 31 December
2014, overall customer base comprising the
industrial, commercial and residential sectors
grew by 2.2% to 38,318 customers. We had in
total 771 industrial customers from the rubber
industries to food & beverages companies to
oleo-chemicals sectors, 1,994 commercial
customers and 35,553 residential customers.

Hand in hand with the increase in customer
base was the rise in gas volume sold which
saw a decent growth of 6.6%. We sold 147.6
milion MMBtu of natural gas as compared to
138.5 milion MMBtu in the previous year. The
growth in volume sold came on the back of
the expansion in the NGDS by 86 kilometres.
With this expansion, we currently operate
and maintain 2,065 kiometres of pipelines
throughout the Peninsula.

Our well carved business strategy had
re ected equitable nancial performance
in 2014. Supported by strong customer
base, expansive infrastructure and higher gas
tariff, we closed the nancial year with 19.7%
year-on-year increase to RM2.77 bilion in
revenue. However, due to higher volume of
LNG purchased at market price, our gas cost
increased to RM2.44 bilion, against RM1.98
billion in the preceding year.

On higher gas cost, gross pro t marginaly
retraced to RM249.8 milion from RMZ251.1
milion. Similarly, operating prot and PBZT
tapered by 3.4% and 3.5%, to RM206.7 milion
and RM213.1 milion, respectively. As a result,
PAZT slid marginally by 2.2% to RM167.6 milion.

Capturing Growth

We have expanded our supply network to reach
more industrial, commercial and residential
customers in the following areas:

(1) Central Region:
Balakong, Bangi, Bestari Jaya, Bukit
Kemuning, Glenmarie, Klang, Putrajaya,
Rawang, Shah Alam, Sepang, Subang
Jaya and Westport.

(2) Southern Region:
Ayer Keroh, Bukit Rambai, Kulai, Nilai, Pasir
Gudang, Plentong, Senai, Senawang,
Sendayan, Tampoi, Tanjung Langsat,
Tebrau, Yong Peng, Ampangan and
Plentong.

(3) Northern Region:
Prai, Kamunting, Kulim Hitech, Lumut,
Mak Mandin.

(4) Eastern Region:
Gebeng.

Our industrial customer pro le remained very
much the same, with most of the customers
concentrated in the Central region, followed by
the Southern, Northern and Eastern regions.
In terms of gas volume sold, each of the
region contributed 42.1%, 30.0%, 21.6% and
6.3% respectively. At 6.3% contribution, the
Eastern region continued to show encouraging
improvement in terms of gas consumption
compared to last year’s 5.1%.

Our marketing efforts continued to explore
further penetration in areas not currently served.
This is in line with our marketing strategy that
focuses on ve key approaches:

(1) Existing industrial areas that have not been
supplied by natural gas;

New customers within supply areas who
do not currently utilise natural gas;

Existing customers expansion potential;
New industrial areas; and

New areas of growth for natural gas
consumption.
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Based on our track record, we have been
maintaining service reliability

The Company has also taken further steps in

nding new areas of growth and diversifying
its income streams by moving into CHP and
Virtual Pipeline. GMEA, a jointly-controlled
entity, was incorporated to provide customers
with CHP systems that integrate the production
of usable heat and electricity in a single and
ef cient process. GMIEV on the other hand,
was formed to supply compressed natural gas
via land transportation to customers who have
no access to our gas pipelines.

GMEA has successfully secured its rst
customer with a capacity requirement of 33
Megawatts of electricity and 128 tonnes per
hour of steam generation. GMIEV has made
similar progress with eight identi ed customers
that can bene t from the supply of compressed
natural gas. It is now in the process of
streamlining its operations in preparation for
commencing its business.

Raising the Bar for Operational
Excellence and Safety

Safety and reliability have long been the crux of
our business operations. We strive to ensure
safe and timely delivery of natural gas to homes,
commercial businesses and local industries.
Based on our track record, we have been
maintaining service reliability rate of 99.9%.

Regular preventive maintenance and trouble-
shooting are performed to ensure facilities are
well-maintained. Our Operations & Maintenance
team carries out day-to-day operations and
maintenance to ensure stable supply of natural
gas and LPG to customers whilst safeguarding
the safety, reliability and integrity of the NGDS.

For instance, the System Average Interruption
Duration Index (“SAIDI”), commonly used by
utilities companies around the world to measure
service reliability, has shown remarkable
scorecard for our service. In 2014, we managed
to improve our SAIDI further to 0.1455 minutes
of interruption per customer, which is one of
the highest achievement in the utilities industry.
Furthermore, in the event of such disruption,
the average response time was 27.92 minutes,
far surpassing our standard response time of
90.00 minutes.
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To further improve on our operations, we
have also taken serious measure to reduce
the unaccounted-for natural gas within our
distribution system, with the aim to incur the
lowest possible economic loss. Throughout
the year, the uncounted-for gas, which is the
inevitable imbalance that exists at any given time
between the measured natural gas coming into
and going out of our NGDS, has remained low.
At below 1.00%, we have yet set an excellent
record in managing the issue effectively.

IN 2014, WE MANAGED
TO IMPROVE OUR
SAIDI FURTHER TO

| wish to stress that Gas Malaysia’s continuing
economic success is also premised on its
achievements in the areas of Health, Safety,
Environment and Quality (‘HSEQ”). Our HSEQ
management  systems, procedures and
practices are well integrated and contributes to
the overall business growth, as they are meant
to help Gas Malaysia evolve and succeed in
a safe and healthy manner. To this end, we
have created a well-honed safety environment
within the Company, with dedicated personnel
conducting regular awareness programmes
and seminars for our staff, relevant authorities
and third-party contractors.

| am pleased to report that in addition to the
ISO 9001:2008, ISO 14001:2004 and OHSAS

18001:2007 certi cations for the HSEQ
management system, we have also been
certi ed for the ISO/IEC 27001:2005 in our
efforts to protect the con dentiality and integrity
of our corporate information and mitigate
information security risks.

Talent Management and
Employee Engagement

Our Talent Management Programme focuses
on strategies designed to attract, develop,
motivate and retain suitable, productive and
engaged employees. We continue to equip our
talent pool with necessary skills as we strive to
reduce or eliminate entirely any potential skills
gap that we may encounter.

These strategies are aimed at leveraging human
capital in ways that shape the Company into
becoming a sustainable organisation that meets
its tactical, operational and nancial objectives.
At the same time, we have undergone
series of skills development programmes for
our workforce of over 402 employees. It is
envisaged that these programmes will help
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New businesses shall be

ensure continued development of manpower,

from executives to mid-level and senior

managers.

We are also embarking on succession planning
programme to ensure a controlled and
continuous delivery of Gas Malaysia’s strategic
growth plans. To support the Company’s
growth, we have also formed two new
departments - Internal Audit and Regulatory
Economics and Stakeholders Engagement -
which will allow us to improve the Company’s
corporate governance and engagement with
the relevant stakeholders and the Regulator.

As part of the continuous effort to ensure
that our employees - our biggest assets - are
committed to the Company’s objectives,
motivated to contribute to its success and
able to enhance their own sense of well-being,
we have rolled out an Employee Engagement
survey. We are pleased to learn that a high
percentage of our employees are engaged,
higher than the market norm. Action plans are
being drafted to address areas for improvement
as we strive to increase the level of commitment
in each of our employees.

We are con dent that together with the ongoing
talent management programme that is already
in practice, we will be able to forge clear sense
of trust and fairness that is based on mutual
respect, where promises and commitments
between employees and the Company are
clearly understood and equitably ful lled.

Looking to the Future

With the backdrop of less upbeat economic
outlook in 2015, our optimism in the business
outlook is guarded by the implied softer
performance in the oil and gas industry resulting
from easing commodity prices that had taken
place since the second half of 2014. Besides,
the changing landscape of the gas industry
has engendered new regulatory framework
to emerge. This framework has navigated us
to embrace some changes in the business
environment; but more importantly, in the way
we do business.

Having said this, going forward, critical to
our future success is a mix of agile tactical
responses and long-range strategy to
enable us to adapt to these challenges whilst
strengthening our fundamentals and evolving
our business.

However, on the back of moderate economic
growth, we are optimistic about our core
business of selling, marketing and distributing of
natural gas. Pent-up demand from our existing
customers is expected to hold our volume
game steady. In 2015, sales volume growth
is expected to remain propitious, growing at
slightly higher pace, underpinned by concerted
growth in our customer base from the industrial,
commercial and residential sectors. This wil
augur well for Gas Malaysia in generating its
revenue.

To support growth in sales volume, we are
poised to strengthen our infrastructure further.
Over the next ve years, we are looking at
expanding the NGDS by approximately 700
kilometres. Southern region shall see the most

expansion in pipelines, followed by the Central,
Northern and to a lesser extent, Eastern region.
This is in line with our strategy of broadening
the reach of pipelines to serve our customers
better.

While our core business will continue to support
the organic growth in revenue and contribute
signi cantly towards the Company’s earnings,
new businesses shall be the additional thrust
to complement the core business from the
medium to long term. We shall put more efforts
to leverage on the potential of the CHP and
Virtual Pipeline business, and on other potential
ventures that we may be eyeing in the future.
We are con dent that notwithstanding their
long gestation period, GMEA and GMIEV will
together provide traction to the Company’s
bottomline from medium term onwards.

Admittedly, the path to progress and sustained
growth is not without its own set of hurdles.
In view of the new regulatory framework that
will govern our business this year forward, we
are taking multifarious efforts to ensure that
we deliver equitable earnings stream for the
Company, with the pro tability expected to
move in tandem with the level re ecting the said
framework. Our aim for the ensuing years is to
build a culture of organisational resilience and
manage the short term business challenges
with our strongest and most valuable asset —
our people.

| am con dent that with a clear sense of
purpose, unity of vision and direction as well
as unwavering teamwork from my diligent
colleagues, we can reshape the future of Gas
Malaysia!

Chief Executive Of cer




Our gas for homes offers a considerable advantage,
as it is safe, clean and efficient.




Residential
Ccustomers
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Aged 57, Malaysian

Chairman
Non-Independent Non-Executive Director
Chairman of Nomination & Remuneration Committee

Director - 11 April 2008
Chairman - 15 May 2013

is a member of the Malaysian Institute of
Accountants (“MIA”). He holds a Masters degree in Business
Administration from United States International University San Diego,
California and a Bachelor of Accounting (Honours) degree from
University of Malaya.

Datuk Haji Hasni held several senior positions in the Accountant
General’s Of ce from 1980 to 1994. He was the Senior General
Manager of the Investment Department at the Employees Provident
Fund from 1994 to 2001, and the Managing Director of RHB Asset
Management Sdn Bhd from 2001 until 2006. He then joined DRB-
HICOM Berhad as Group Chief Financial Of cer until December
2006. In January 2007, he joined MMC as the Group Chief Operating

Of cer. In March 2008, he was appointed as the CEO Malaysia,
prior to his appointment as the Group Managing Director of MMC in
May 2010 until May 2013. He is currently a Director of Permodalan
Felcra Sdn Bhd.

Datuk Haji Hasni attended all seven Board meetings held for the
nancial year ended 31 December 2014.

Datuk Haji Hasni has no family relationship with any Director and/or
major shareholder of the Company, has no con ict of interest with
the Company and has not been convicted for any offences within the
past 10 years.
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Non-Independent Non-Executive Director

Aged 50, Malaysian

Director - 1 July 2013

is a member of the Malaysian Institute of
Accountants (CA, M) and also a Fellow of the Association of
Chartered Certi ed Accountants (FCCA, UK) United Kingdom.

Dato’ Sri Che Khalib began his career with Messrs. Ernst & Young
in 1989 and later joined Bumiputra Merchant Bankers Berhad.
Between 1992 and 1999, he served in several companies within the
Renong Group. This includes involvement in Projek Lebuhraya Utara
Selatan, HBN Management Services Sdn Bhd, Renong Overseas
Corporation Sdn Bhd and Merak Unggul Sdn Bhd, which is the
consortium responsible for the management of Keretapi Tanah
Melayu Berhad (“KTMB?”).

In June 1999, Dato’ Sri Che Khalib joined Ranhill Utilities Berhad as
CEO. He then assumed the position of Managing Director and CEO
of KUB Malaysia Berhad. Dato’ Sri Che Khalib was then appointed
as the President/CEO of Tenaga Nasional Berhad (“TNB”) on 1 July
2004 where he served TNB for eight years until the completion of
his contract on 30 June 2012. During his tenure at TNB, Dato’ Sri
Che Khalib drove many improvement initiatives that resulted in TNB
becoming one of the success stories in the GLC Transformation
Programme. He shaped and set the corporate strategies for TNB
when he came up with its 20 year strategic plan in September 2005.

At present, Dato’ Sri Che Khalib is a Group Managing Director of
MMC. Prior to his current role, Dato’ Sri Che Khalib served as Chief
Operating Of cer of Finance, Strategy and Planning at DRB HICOM
Berhad.

Dato’ Sri Che Khalib was previously a member of the Board and
the Executive Committee of Khazanah Nasional Berhad from year
2000 to 2004. He also served as a Board member within the United
Engineers Malaysia Group of companies and Bank Industri &
Teknologi Malaysia Berhad. He currently sits on the Board of MMC,
Zelan Berhad, Malakoff Corporation Berhad, Johor Port Berhad,
MMC Engineering Group Berhad, Aliran lhsan Resources Berhad,
Pos Malaysia Berhad, Bank Muamalat Malaysia Berhad, Port
Dickson Power Berhad Group, NCB Holdings Berhad and several
private limited companies.

Dato’ Sri Che Khalib has received many accolades in recognition
of his strong leadership including being named Malaysia’s CEO
of the year in 2008, the highest level of recognition given to
corporate leaders in Malaysia, organised by the New Straits Times
and American Express. He was also named the CEO of the Year
at the inaugural Asia Power and Electricity Awards 2010 and was
the recipient of the Lifetime Achievement Award at the Asian Utility
Industry Awards 2012.

Dato’ Sri Che Khalib attended ve out of seven Board meetings for
the nancial year ended 31 December 2014.

Dato’ Sri Che Khalib has no family relationship with any Director
and/or major shareholder of the Company, has no con ict of interest
with the Company and has not been convicted for any offences
within the past 10 years.
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Non-Independent Non-Executive Director
Chairman of Risk and Compliance Committee

Aged 65, Japanese

Director - 1 April 2014

is currently Vice Chairman of Tokyo Gas Co., Ltd
(“Tokyo Gas”) and President of Tokyo Gas-Mitsui & Co Holdings
Sdn Bhd. After graduating from Graduate School of Engineering in
Applied Chemistry, the University of Tokyo, he joined Tokyo Gas
in 1972. He was appointed as the Chief Representative of New
York Of ce from 1991 until 1994; and in 2000 was appointed as
General Manager of Gas Resources Department and subsequently,
in 2002 as Executive Of cer of Tokyo Gas. In 2004, he assumed the
role of Senior Executive Of cer and Chief Executive of Technology
Development Division of Tokyo Gas, and in 2007 as Senior Executive
Of cer and Chief Executive of Energy Solutions Division. Then in
2010, he was appointed to Representative Director, Executive Vice
President. Whilst, at the same time, also assumed to position of
Chief Executive of Energy Solutions Division of Tokyo Gas. In 2014,
he was appointed to his current position in Tokyo Gas.

Shigeru Muraki’s experience and activities are not limited in gas
industry. Since 2007, he has been Vice Chairman of Japan District
Heating & Cooling Association, and from 2011 to 2013, he served
as Chairman of Japan Institute of Energy. In 2013, he was appointed
as a Policy Advisor of Japanese Government assuming to role as
Project Director of Energy Carrier Project of Strategic Innovation
Promotion Programme of Japan. He delivered keynote speeches
and participated in strategic panel discussions of several major gas
and energy related conferences such as World Gas Conference,
World Energy Congress, LNG Conference and Gastech.

He has attended three out of * ve Board meetings for the nancial
year ended 31 December 2014 (*from his date of appointment).

He has no family relationship with any Director and/or major
shareholder of the Company, has no con ict of interest with the
Company and has not been convicted for any offences within the
past 10 years.
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Non-Independent Non-Executive Director
Member of Risk and Compliance Committee

Aged 52, Malaysian

Director - 2 August 2013

has a career which spans over 29 years in
PETRONAS Re ning and Petrochemical businesses, covering plant,
technical and operations areas. He started his career in 1985 as an
Engineer in the Technical Department as part of the pioneer team
of PETRONAS Chemical Group’s maiden plant, ASEAN Bintulu
Fertiliser Sdn Bhd. From 1998 to 2011, he held various plant senior
and top management positions in PETRONAS Ammonia Sdn Bhd
(now known as PETRONAS Chemicals Ammonia), PETRONAS
Penapisan (Terengganu) Sdn Bhd and MTBE Malaysia Sdn Bhd
(now known as PETRONAS Chemicals MTBE) and Polypropylene
Malaysia Sdn Bhd.

He joined PETRONAS Chemicals Group Berhad in July 2010 as the
Head of Fertiliser and Methanol Business Division. In June 2011,
Yusa’ assumed the position of Head of Ole ns and Derivatives
Business Division for PETRONAS Chemicals Group Berhad.
During the same period, he also assumed the position of Managing
Director/CEO of PETRONAS Chemicals Aromatics.

On 1 July 2013, he was appointed as the Managing Director/CEO
of PETRONAS Gas Berhad.

He has attended six out of seven Board meetings for the nancial
year ended 31 December 2014.

He has no family relationship with any Director and/or major
shareholder of the Company, has no con ict of interest with the
Company and has not been convicted for any offences within the
past 10 years.
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Non-Independent Non-Executive Director
Member of Risk and Compliance Committee

Aged 40, Malaysian

Director - 13 August 2009

is the Chairman for Shapadu
Energy and Engineering Sdn Bhd. After completing his Diploma in
Business Administration from Bond University, Australia in 1998, he
joined the Group Corporate Of ce and served as an Audit Executive
in Shapadu Energy and Engineering Sdn Bhd in January 1999.

A year later, he was transferred to the position of Procurement
Executive and was then promoted as a Procurement Manager in
March 2003. His success in forging the growth of Shapadu Energy
and Engineering Sdn Bhd as an important player in national oil and
gas and petrochemical industry saw him being appointed as the
General Manager in 2004. He was recognised and acknowledged
for his experience and vast knowledge where amongst his
achievements for onshore and offshore contracts were the British
Gas Explorations and Production India Limited, extension of
PETRONAS Carigali Sdn Bhd’s umbrella contracts, Petro Vietnam
Petroleum Technical Services Company, Talisman Malaysia Limited,
ExxonMobil Exploration and Production Malaysia Inc.

He was nominated to attend the Asean Senior Management
Development Programme organised by Harvard Business
School Alumni Club of Malaysia in 2007 and subsequently was
designated as the CEO of Shapadu Energy and Engineering Sdn
Bhd and assumes greater responsibilities, primarily in strategic
planning, business expansion and development, both locally and
internationally.

He attended six out of seven Board meetings for the nancial year
ended 31 December 2014.

He has no family relationship with any Director and/or major
shareholder of the Company, has no con ict of interest with the
Company and has not been convicted for any offences within the
past 10 years.
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Aged 62, Malaysian

Independent Non-Executive Director
Member of Audit Committee
Member of Nomination and Remuneration Committee

Director - 16 August 2011

holds a Bachelor of Economics (Honours)
degree from University of Malaya and a Master of Economics from
Western Michigan University, United States of America.

Datuk Puteh Rukiah held various posts in the Government since
1976. Her various appointments included being the Principal
Assistant Director in the Economic Planning Unit, Prime Minister’s
Department until 1992 and subsequently, until 2006, served as
Principal Director of the Budget Division in Ministry of Finance and
as Undersecretary, Investment and Privatisation and Minister of
Finance Incorporated Division of the Ministry of Finance. From 2006
until March 2011, she was the Deputy Secretary General (Systems
and Controls), at the Ministry of Finance.

Datuk Puteh Rukiah also sits on the boards of Mimos Berhad,
Pelaburan Hartanah Berhad, Zelan Berhad, Pos Malaysia Berhad
and several unlisted companies.

Datuk Puteh Rukiah attended ve out of seven Board meetings for
the nancial year ended 31 December 2014.

Datuk Puteh Rukiah has no family relationship with any Director
and/or major shareholder of the Company, has no con ict of interest
with the Company and has not been convicted for any offences
within the past 10 years.




GAS MALAYSIA BERHAD  ANNUAL REPORT 2014

!

Independent Non-Executive Director
Member of Nomination and Remuneration Committee

Aged 64, Malaysian

Director - 16 August 2011

is currently the Managing Director of the
World Islamic Economic Forum Foundation. He is also a Fellow
member of the Association of Chartered Certi ed Accountants and
a member of the Malaysian Institute of Accountants.

Datuk Syed Abu Bakar held various senior positions in public listed
companies in Malaysia. He was formerly the Managing Director of
Tradewinds (M) Berhad and Executive Vice President of Tradewinds
Corporation Berhad. At present, he is an Independent and Non-
Executive Director of Allied Hotels Properties Inc. and King George
Financial Corp. which are listed on TSX Venture Exchange in

Canada. He is also an Independent Non-Executive Director of
Healthway Medical Corporation Limited, a public listed company
listed on SGX.

Datuk Syed Abu Bakar attended six out of seven Board meetings for
the nancial year ended 31 December 2014.

Datuk Syed Abu Bakar has no family relationship with any Director
and/or major shareholder of the Company, has no con ict of interest
with the Company and has not been convicted for any offences
within the past 10 years.




ANNUAL REPORT 2014  GAS MALAYSIA BERHAD

L

'

Independent Non-Executive Director
Chairman of Audit Committee

Aged 59, Malaysian

Director - 16 August 2011

is currently practicing as an Approved Company
Auditor. Prior to that, he had served as a Partner and the Head of
the Audit Division of an international accounting rm, BDO; and was
with the rm for over 22 years until October 2010. He has more
than 30 years of working experience; primarily in the accounting
profession and has extensive experience in auditing, nancial
reporting and corporate nance.

He is a Fellow Member of the Association of Chartered Certi ed
Accountants, United Kingdom and is a member of the Malaysian
Institute of Accountants. He is formerly a member of the Public
Practice Committee of Malaysian Institute of Accountants from 2001
to 2008 and a former member of the Audit/Liquidator Licensing
Interview Panel from 2006 to 2008.

For several years up to 29 February 2012, he had been a member
of the Investigating Tribunal Panel of the Bar Council and on 29
February 2012, he was appointed as a member of the Disciplinary
Committee Panel of the Bar Council.

He attended all seven Board meetings for the nancial year ended
31 December 2014.

He has no family relationship with any Director and/or major
shareholder of the Company, has no con ict of interest with the
Company and has not been convicted for any offences within the
past 10 years.
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Independent Non-Executive Director
Member of Audit Committee

Aged 55, Malaysian

Director -16 May 2013

is a member of Malaysian Institute of
Accountants and CPA Australia, and holds a Bachelor Degree in
Economics from Monash University, Australia.

He began his career with Messrs Hew & Co. (now known as
Messrs Mazars), Chartered Accountants, before joining Malaysian
International Merchant Bankers Berhad (now known as Hong
Leong Investment Bank Berhad). He subsequently joined
Pengkalen Securities Sdn Bhd (now known as PM Securities
Sdn Bhd) as Head of Corporate Finance, before leaving to set up
Meridian Solutions Sdn Bhd where he is presently a director.

He sits on the Boards of Tradewinds (M) Berhad, Tradewinds
Plantation Berhad, MMC, DRB-Hicom Berhad, Zelan Berhad,
Johor Port Berhad, Malakoff Corporation Berhad, Padiberas
Nasional Berhad and Mardec Berhad.

He attended all seven Board meetings of the Company held in the
nancial year ended 31 December 2014.

He has no family relationship with any Director and/or major
shareholder of the Company, has no con ict of interest with the
Company and has not been convicted for any offence within the
past 10 years.
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Aged 55, Japanese
Non-Independent Non-Executive Alternate Director
Date of Appointment : 1 April 2014
(Alternate Director to Shigeru Muraki)

After graduated from the Faculty of Agriculture,
University of Tokyo, he joined Tokyo Gas Co., Ltd. (“Tokyo Gas”) in 1985.
In 2002, he was appointed to General Manager of General Administration
& Corporate Relations Section of Kanagawa Service Branch of Tokyo
Gas. During 2004 to 2010, he was seconded to Tokyo Gas Energy Co.,
Ltd. (“Tokyo Gas Energy”). Then in 2009, he was appointed to Director of
Tokyo Gas Energy. In 2010, he was appointed to Managing Director of
Tokyo Gas Energy. In 2011, he was appointed to Deputy General Manager
of Finance Department. In 2014, he was appointed to his current position,
the General Manager of Business Development Department in Tokyo Gas.
He is also a Director of Tokyo Gas-Mitsui & Co Holdings Sdn Bhd and a
member of the board of Tokyo Gas International Holdings B.V., Tokyo Gas
Australia Pty Ltd, MT Falcon Holdings Company, S.A.P.I. DE C.V., Tokyo
Gas America Ltd, TG Barnett Resources LP and Tokyo Gas Asia Pte Ltd.

He is currently the alternate member to Shigeru Muraki.
He has no family relationship with any Director and/or major shareholder

of the Company, has no con ict of interest with the Company and has not
been convicted for any offences within the past 10 years.

Aged 43, Japanese
Non-Independent Non-Executive Alternate Director
Date of Appointment : Director — 1 April 2014
(Alternate Director to Shigeru Muraki)

has joined Tokyo Gas Co. Ltd. since 1996
and served at East District Business Division, Industrial Gas Sales
Department. He has been appointed as the Chief Representative of
Tokyo Gas Co., Ltd., Asia Pacific Regional Office since April 2013. Prior
to that, Yasushi Sakakibara served as an Assistant Manager of Energy
Sales & Service Planning Department from 2005 - 2011. In 2011, he
served as Manager of Strategy & Planning, Gas Resources Department
of Tokyo Gas Co., Ltd. He then served as Deputy General Manager, LNG
Contracts, Gas Resources Department in 2012.

He holds Master of Business Administration from University of Southern
California; Master of Nuclear Engineering from University of Tokyo and
Bachelor of Nuclear Engineering from University of Tokyo.

He is currently the alternate director to Shigeru Muraki.

He has attended two Board meetings in replaced of Shigeru Muraki for the
nancial year ended 31 December 2014.

He has no family relationship with any Director and/or major shareholder
of the Company, has no con ict of interest with the Company and has not
been convicted for any offences within the past 10 years.

Aged 42, Malaysian
Non-Independent Non-Executive Alternate Director
Date of Appointment : 2 August 2013
(Alternate Director to Yusa’ bin Hassan)

graduated with a Bachelor of
Accounting and Finance from the University of Lancaster. She is also a
Fellow of the Association of Chartered Certi ed Accountants of United
Kingdom. She was appointed as an Alternate Director to Yusa’ bin Hassan
on 2 August 2013.

She began her career with PETRONAS in October 1996 as an executive in
the PETRONAS Holding Company Budget Department and in the ensuing
years, has held various positions in the PETRONAS Group, including
serving as the General Manager for the Finance and Accounts Services
Department, prior to her current appointment. She is also Director of
Kimanis Power Sdn. Bhd, Kimanis O&M Sdn Bhd and PLNG (Two) Sdn
Bhd, subsidiaries of PGB and Gas District Cooling (UTP) Sdn Bhd, a
subsidiary of PETRONAS.

She has acquired more than 17 years of experience in accounting and

nance related assignments. She has leaded several Financial Reporting
Standard (“FRS”) and Malaysian Financial Reporting Standard (“MFRS”)
implementations for PETRONAS Group of Companies. She has also
leaded the implementation of the SAP ECC6.0 for PETRONAS Holding
Company.

She is currently the General Manager of Finance Division, PGB and
responsible to lead and drive the production of statutory and management
reporting, taxation, nancial services, procurement and investors relation
for PGB and its subsidiaries.

She has no family relationship with any Director and/or major shareholder
of the Company, has no con ict of interest with the Company and has not
been convicted for any offences within the past 10 years.

Aged 42, Malaysian
Non-Independent Non-Executive Alternate Director
Date of Appointment : Director - 16 June 2011
(Alternate Director to
Shazali Dato’ Haji Shahrani)

is currently the Group Executive Director
of Shapadu Corporation Sdn Bhd. He holds a Bachelor of Science in
Management (Finance) degree from Case Western Reserve University,
Cleveland Ohio, United States of America and Diploma in Business Studies
from MARA Institute of Technology (now known as University Technology
of MARA).

He started his career with Chung Khiaw Bank (M) Berhad in March 1996
as a Corporate Banking Of cer. He then moved to Business Focus Sdn
Bhd as a Corporate Finance Manager in August 1996. In 1999, he joined
Pengurusan Danaharta Nasional Berhad as an Executive; responsible
for the acquisition and restructuring of non-performing loans of Bank
Bumiputra Malaysia Berhad. He later joined Bostonweb Academy Sdn Bhd
in 2004 as Chief Financial Of cer. In September 2006, he was appointed as
an Independent Non-Executive Director of ARK Resources Berhad where
he is also now the Chairman of Audit Committee. In November 2008, he
joined Crowe Horwath Advisory Sdn Bhd as a Director. In February 2010,
he moved to Shapadu Corporation Sdn Bhd. He also sits on the board of
Kumpulan Jetson Berhad.

He has no family relationship with any Director and/or major shareholder
of the Company, has no con ict of interest with the Company and has not
been convicted for any offences within the past 10 years.
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Chief Executive Of cer
Age 51, Malaysian

is no
stranger to Gas Malaysia prior to his of cial
appointment as CEO on 12 February 2015.
With vast working experience of 29 years
under his belt, of which 22 years are with
Gas Malaysia, Ahmad Hashimi oversees the
Company performance with respect to its
business, nancial, operational, stakeholders
and other administrative affairs.

Preceding to his current role, he was the
Acting Chief Executive Of cer and Chief
Operating Of cer, Technical, both since
July 2014 and January 2014 respectively.
Formerly, Ahmad Hashimi was the Senior
General Manager, Operations & Maintenance
Department, a positon he managed
excellently since 2007.

He joined Gas Malaysia since its inception
in 1992 and had held various positions of
General Manager, Deputy General Manager,
Regional Manager and Engineering Manager.
He was also part of the team that undertook
the feasibility study for the implementation
of the NGDS in Peninsular Malaysia for
the joint venture between MMC-Shapadu,
PETRONAS and Tokyo Gas-Mitsui between
periods of 1991 to 1992.

Prior to that in 1989, Ahmad Hashimi
worked with MMC Engineering Sdn Bhd
as a Pipeline Engineer undertaking the
Engineering, Procurement, Construction and
Commissioning of Stage Il of PETRONAS
Peninsular Gas Utilisation Project. The project
consisted of over 750 kilometres of 36 inch
and 30 inch diameter of gas transmission
pipeline.

His career began in 1986 when he joined
a local consulting rm as a Structural/Civil
Engineer to perform structural design for
building complexes which include residential,
commercial and schools.

Ahmad Hashimiis currently a Council Member
of Malaysian Gas Association and a member
of the Institution of Engineers Malaysia and
International Gas Union’s Working Committee
4 on Distribution. In 2004, he attended the
Advanced Management Programme at
Wharton Business School, USA. He holds a
Bachelor of Science in Civil Engineering from
Oklahoma State University, USA.

In addition to his role in Gas Malaysia, Ahmad
Hashimi also holds of ce as Chairman in
GMEA and GMIEV, as well as Director in Gas
Malaysia (LPG) Sdn Bhd and Pelantar Teknik
(M) Sdn Bhd.

Ahmad Hashimi
shares of RM0.50 each in the Company as
at 17 March 2015.

holds 21,500 ordinary

He has no family relationship with any Director
and/or major shareholder of the Company,
has no con ict of interest with the Company
and has not been convicted for any offences
within the past 10 years.
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Chief Operating Of cer, Commercial

is the Chief Operating
Of cer, Commercial. He has 30 years
of working experience, mainly in project
development-related works.

Prior to joining Gas Malaysia, Shahrir was a
Director in MMC’s Project Development and
International Business units. His experience
encompassed a wide range of project
development functions; from the formulation
of guidelines to conceptualisation of business
executions. It also entailed marketing,
feasibility studies, funding, business liaison,
project monitoring and coordination.

During his tenure in MMC from 2006 to
2012, Shahrir was instrumental in the start-
up and development of the Jazan Economic
City Project, a new industrial city in the
Kingdom of Saudi Arabia. Other works were
the Development Project proposals to the
Government including Build-Operate-Transfer
(“BOT”) on sewerage treatment complex,
BOT on a few highway projects, Public-
Private Partnerships on KTMB and BOT on
KL-Singapore high speed rail project.

Before his stint in MMC, Shahrir was attached
to GIIG Holdings Sdn Bhd (“GIIG”) from 2002
until 2006. As the Chief Operating Of cer in
one of GIIG’s subsidiaries, he spearheaded
the Hydroelectric Power and Aluminum
Smelter projects. He was also one of the key
executives involved in the proposed takeover
of the Bakun hydroelectric project in Sarawak.

He started his career in 1985 as a Trainee
Auditor in KPMG Peat Marwick, London,
before progressing to the Audit Senior
position with Arthur Andersen & Co in 1990.
Subsequently, he joined PETRONAS in 1992
and over the next seven years was involved in
the development of KLCC and later Putrajaya.

Shahrir graduated with a Bachelor of Science
in Economics and Accountancy from the
City University, London in 1985. He was
subsequently admitted to the membership
of the Institute of Chartered Accountants
in England & Wales upon completing his
articleship in London in 1990. Shahrir is
also a member of the Malaysian Institute of
Accountants.

In addition to his role in Gas Malaysia, Shahrir
also holds of ce as Director in Gas Malaysia
(LPG) Sdn Bhd, GMEA & GMIEV.
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Chief Financial Of cer

is the Chief Financial Of cer since July 2012.

In this capacity, Mohamed Sophie manages
and supervises a team of managers under
Accounting & Finance department which also
includes Residential Biling and Management
Information System. He implements various
nancial plans from the Management,
prompts budgetary planning and maintains
suitable relations with investors and
stakeholders. His professional duties has
also encompassed the area of corporate
nancial operations.

Mohamed Sophie is relied upon to convey
essential nancial data to all levels of the
Management and external stakeholders.

He joined Gas Malaysia as a Finance
Manager in 1999 and was later transferred
to MMC in 2003. In the same year, he was
promoted to General Manager of Finance.
Subsequently in 2008, he was reassigned to
Gas Malaysia in his current position. Prior to
joining Gas Malaysia, Mohamad Sophie was
attached with Dewina Food Services Sdn
Bhd in 1998.

Mohamad Sophie started his career with
Hana ah Raslan & Mohamad as an Audit
Senior in 1983. In 1990, he joined Golden
Hope Plantations Berhad as an Internal
Audit Executive. Then in 1994, he joined
CIMB Securities Sdn Bhd as an Executive,
Institutional Business and a year later, he
moved to Lang Education Sdn Bhd, a
subsidiary of Land & General Berhad, as an
Accountant.

He holds an Advance Diploma in Accounting
from MARA Institute of Technology (now
known as University Teknologi MARA). He
later obtained a Master’s degree in Business
Administration from Universiti Kebangsaan
Malaysia in 2000. He is also a member of
Malaysian Institute of Accountants since
1993.

In addition to his role in Gas Malaysia,
Mohamad Sophie also holds of ce as
Director in Pelantar Teknik (M) Sdn Bhd.
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General Manager,
Operations and Maintenance

was appointed as General Manager in the
Operations and Maintenance Department on
1 June 2014. In this capacity, he oversees
and manages Gas Malaysia’s gas distribution
system assets which ensure continued
supply of natural gas and LPG to customers
whilst safeguarding safety, reliability and
integrity of the gas distribution system.
Prior to his current appointment, he was
the General Manager in Technical Services
Department since 1 January 2011. Here, he
was responsible for strategising the overall

planning, development and execution of the
NGDS projects to strengthen the delivery
system and improve the reliability of the
NGDS.

He joined Gas Malaysia on 6 January 1994
as an Engineer, Engineering and Design
in Technical & Operations Department. He
rose through the ranks and was appointed
as the Manager, Engineering & Construction
in Technical Services Department on 15
December 2000. On 1 January 2008, he was
promoted to Senior Manager, Technical.

Before joining Gas Malaysia, Mohd
Nisharuddin was the Operations Engineer
of Esso Malaysia Berhad since 1988, a
subsidiary of multinational oil and gas
corporation in the country. He was primarily
responsible for providing engineering and
maintenance support to the fuel terminals
and the implementation of projects. Earlier
in 1988, he joined Perbadanan Kilang Felda
as a Mill Engineer and assumed a role as an
Assistant Mill Manager, where he primarily
focused on the daily operations of palm
oil mill processing fresh fruit bunches to
produce crude palm oil.

He started his career when he joined
Malaysia Shipyard and Engineering Sdn
Bhd as a Graduate Trainee in 1987, where
he was involved in the fabrication of process
piping for the offshore oil production platform
project.

Mohd Nisharuddin completed the
Management Development Programme
from Asian Institute of Management, Manila,
Philippines in 2007. He graduated from
Syracuse University, New York, USA in 1987
with a Bachelor of Science in Mechanical
Engineering. He also holds a Certi cate
of Competency as the Gas Engineering
Supervisor issued by EC.

In addition to his role in Gas Malaysia, Mohd
Nisharuddin also serves as a Director in
GMEA and GMIEV.
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General Manager, Marketing

is the General
Manager for the Marketing Department since
2011.

In 1992, he joined Gas Malaysia as
Technical Support Engineer in the Marketing
Department. He was subsequently promoted
to Assistant Manager of Technical Support in
1995. In 1997, he progressed to assume the
Industrial Sales Manager to oversee planning
and implementation of natural gas sales
activities for the industrial market.

In 2011, Mohamad Farid was again promoted
to his current position and is responsible for
implementing the marketing objectives and
plans of the Company.

He started his career as a Service Executive
with Tractors Malaysia Sdn Bhd in 1988,
where he was involved in the service
operations and offshore maintenance
contract.

Mohamad Farid graduated from Fairleigh
Dickinson University, New Jersey, USA
in 1988 with a Bachelor of Science in
Mechanical Engineering. He completed the
Management Development Programme
from Asian Institute of Management,
Manila, Philippines in 2009. He also holds
a Certi cate of Competency as the Gas
Engineering Supervisor issued by the EC.
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General Manager, Human Resource & Administration

is
the General Manager, Human Resource &
Administration since 2012.

Raja Iskandar joined Gas Malaysia in 1997
as Assistant Manager in our Residential
& Commercial Sales section. He was
subsequently promoted to Manager of
Marketing Support & Communications
in 2000. Later in 2001, he was assigned
to a new responsibility as Industrial Sales
Manager for the Northern Regional Of ce
to manage the new natural gas industrial
market in the northern states. Successively
in 2005, he assumed the post of Industrial
Sales Manager for the Southern Regional
Of ce.

In 2007, he was made a Department Head
of Human Resource Department where he
was responsible for the overall function of
human resource management ranging from
manpower planning, compensation and
bene ts as well as training and development.
Raja Iskandar was promoted to his current
post in 2012 to lead the newly combined
Human  Resource &  Administration
Department.

He began his career in 1988 when he joined
Mobil Oil Corporation (M) Sdn Bhd as a
Sales Representative under its Graduate
Programme. He later joined Malaysia Tourism
Promotion Board (“MPTB”) in 1990 and was
later made the Assistant Director for the
MPTB Of ce in London, United Kingdom in
1992.

Raja Iskandar graduated in 1987 with a
Bachelor of Science degree in Business
Administration, majoring in Management
from California State University, Sacramento,
USA. In 2009, he completed the Management
Development Programme from Asian
Institute of Management in the Philippines.
He holds a membership as Fellow, Malaysian
Institute of Management and currently sits on
the Panel of Industrial Court, Malaysia.
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Deputy General Manager
Gas System Management

is the
Deputy General Manager, Gas System
Management since June 2014.

Ikhwan Nasir joined Gas Malaysia in 1992 as
Project Development Engineer where he was
involved in the development of the NGDS
in HICOM industrial area, Gas Malaysia’s
rst NGDS network. He was later tasked
to manage a few more NGDS projects as
Project Manager.

In 1997 he was promoted to Assistant
Manager and assigned to the Operations
and Maintenance Section, having purview
on the operation and maintenance of NGDS
facilities within the central region. Ikhwan
assumed a Manager position in 2001 when
he was in charge of the Operation Control
Centre Section, following which in 2005
he was reassigned to the Operations and
Maintenance Section as Operations and
Maintenance Manager. Whilst in this capacity,
he was promoted to Senior Manager in 2012.

Ikhwan Nasir was promoted to his current
position in June 2014 to lead a newly formed
Gas System Management Department. In
this new role, his responsibility entails the
overall management of the Operation Control
Centre as well as the development, operation
and maintenance of the Gas Supply and

such as
Supervisory Data Acquisition System, better
known as SCADA, and Gas Chromatograph.

Network Monitoring System;

Upon his graduation from MARA University
of Technology with a Diploma in Civil
Engineering in 1986, Ikhwan began his
working career as Technical Assistant in
Dewan Bandaraya Kuala Lumpur, involved
in the planning, design and construction of
Drainage and Sewerage System within Kuala
Lumpur.

Complementing his Advanced Diploma
in Civil Engineering from MARA University
of Technology which he earned in 1990,
he is also accoutered with a certi cate
of Competency as the Gas Engineering
Supervisor issued by EC of Malaysia.

Ikhwan Nasir completed the Management
Development Programme from  Asian
Institute of Management in the Philippines in
2007.
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Deputy General Manager, Gas Networks & Infrastructure

was
appointed as Deputy General Manager of the
Gas Networks & Infrastructure Department
on 1 June 2014.

In this capacity, he is responsible for the
management of the overall network planning
and design, and development and execution
of the NGDS and Geographical Information
System projects. Parallel to the management
of these projects, he plans and implements
the strategic efforts in strengthening the
network delivery system and enhancing the
reliability of the NGDS.

He started his career in Gas Malaysia
as Pipeline Network Planning Engineer,
Technical Planning Section, under the
Technical & Operations Department from
1 May 1993. Subsequent to this period in
1996, riding on the Confederation of British
Industry Overseas Scholarship Scheme,
Shahrel Amir was attached to Ove Arup
Partnership of London, an engineering
consulting rm where he was involved in
the planning, engineering and design of the
Natural Gas Pipeline and Above Ground
Installation project.

He was appointed as Technical Planning
Manager in the Technical Services
Department on 1 January 2001 and later as
Senior Manager, Technical Planning on 1 July
2012 prior to his current position.

He graduated in 1991 with Bachelor of
Engineering (BEng) in Civil Engineering and
in 1993 with Master of Engineering (MEng) in
Civil Engineering, from the Kyushu Institute
of Technology (“Kyutech”), Kitakyushu,
Fukuoka, Japan.

In addition to his completing the Management
Development Programme from Asian
Institute of Management in the Philippines in
2011, Shahrel Amir also holds a Certi cate
of Competency as the Gas Engineering
Supervisor issued by the EC.
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Deputy General Manager
Regulatory Economics & Stakeholders
Engagement Department

is the Deputy
General Manager of the new Regulatory
Economics & Stakeholders Engagement
Department. The department strives towards
safeguarding and ensuring Gas Malaysia
Berhad’s seamless transition into the newly
introduced Incentive Based Regulation (“IBR”)
environment by ensuring sustainability, fair
returns and incentivising maximum ef ciency
whilst navigating through the regulatory
landscape of the gas sector.

Prior to joining Gas Malaysia, Azrina was
with TNB working under various portfolios
including the Regulatory Economics; her
team spearheaded efforts towards the
establishment of the IBR Tariff Framework,
culminating in a landmark base tariff review in
2014 as well as the Macro Policy & Pricing,
charting TNB’s long and medium term
strategic business direction’s. Her 18-year
stint also showcased her capability in the area
of Fuel Procurement Management, having
formulated macro policies on fuel such as
reticulated gas, coal and LNG for the power
sector. She was also integral in the area
of Energy Procurement where the Power
Purchase Agreements between TNB and
the Independent Power Producers, as well
as cross-border agreements with Thailand,
Indonesia and Singapore, were established
and operationalised.

Azrina was actively involved in the Malaysian
Electricity Suppy Industry Reform Initiatives
led by the MyPower as well as TNB’s landmark
Transformation Programme through to 2014.
In 2011, she emerged as one of the recipients
of the Malaysia Institute of Management-
Public Bank “Manager of the Year” Award
for her outstanding management leadership
competencies in building Malaysian industries.

Through her wide-ranging experience in the
energy sector, particularly in the regulatory

perspective, Gas Malaysia is set to build
suf cient capacity and capability across all key
stakeholders in an environment of increasing
regulatory complexity. Azrina holds a Master
of Science in Engineering Management from
the University of Warwick, UK as well as the
Bachelor of Science in Computation from the
University of Manchester Institute of Science
and Technology, UK.
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Senior Manager, Health, Safety, Environmental & Quality

is the Senior Manager
of the HSEQ. In this capacity, he initiates,
formulates and implements the HSEQ
Management Systems. As the expert on
matters concerning HSEQ, he is responsible
to ensure that Gas Malaysia comply with
all pertaining regulations and statutory
requirements.

Jekria joined Gas Malaysia in April 1999
as Manager, Occupational Safety & Health
Department (“OSH”). After heading the
department for ve years, the Management
in 2004 decided to make OSH functions
more holistic and infuse the quality and
environmental functions and subsequently
adopted the department’s present name. In
July 2012, he was promoted to the position
of Senior Manager, HSEQ.

Prior to joining Gas Malaysia, Jekria was
employed by Amoco Chemical (M) Sdn Bhd
(*“Amoco”) in Kuantan as Safety Of cer from
February 1995 where he was responsible to
set up and manage its OSH Management
System. Preceding Amoco, he assumed
the role of Safety Of cer and later Technical/
Safety Trainer position in Shapadu Energy
& Engineering Sdn Bhd, which involved in
offshore platform maintenance services;
both functions were for the period between
October 1992 and January 1995.

Jekria started his career in 1981 when he
joined Sabah Shipyard Sdn Bhd in Labuan
as Safety Promoter. He later progressed
to accept the position of Safety Foreman
in ASEAN Bintulu Fertilizer Sdn Bhd, a
subsidiary of PETRONAS, in November
1987.

Jekria holds an International Diploma in
Occupational Safety & Hygiene from Edith
Cowan University, Perth, Australia. He is also
a registered Safety & Health Of cer with the
Department of Occupational Safety & Health,
Malaysia.
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Senior Manager, Procurement & Contract

is the Senior
Manager for the Procurement & Contracts
Department since 2012.

Mohd Daharie joined Gas Malaysia in 1997
as Contract Executive and was subsequently
promoted to Senior Contract Executive
in 2000, Assistant Manager in 2002,
Acting Manager in 2007 and Manager of
Procurement & Contracts in 2011. As the
Head of Department, he was responsible for
the Procurement, Contracts and Warehouse
sections.

He started his career in 1990 when he joined
Yusof and Hoe Associates Jurukur Bahan as
a trainee Assistant Quantity Surveyor as part
of Industrial Training programme. In 1991, he
joined Jurukur Bahan Perdana as Assistant
Quantity Surveyor before furthering his
studies at Glasgow Caledonian University.
Upon his graduation in 1995, he joined RM
Associates as Quantity Surveyor.

Mohd Daharie graduated from Glasgow
Caledonian University, Glasgow, Scotland in
1995 with a Bachelor of Science in Quantity
Surveying. He had earlier obtained his
Diploma in Quantity Surveying in 1991 from
University Teknologi MARA (formerly known
as MARA Institute of technology).
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ZULKIFLI BIN MAWARDI
Senior Manager, Corporate Affairs

Management Pro le

Zulki 1 bin Mawardi is the Senior Manager,
Corporate Affairs Department. In this
capacity, he strategises investor relations and
corporate communications functions, whose
implementation is aimed at providing accurate
portrayal of Gas Malaysia’s performance
and prospects; creating conditions for fair
assessment of its value and marketability,
as well as for favourable awareness and
perception by all stakeholders.

Prior to joining Gas Malaysia, Zulki i was
an Investment Manager licensed by the
Securities Commission, undertaking research
and portfolio management functions in
various investment management companies.
His last tenure was with AmMetLife (formerly
known as AmLife Insurance Berhad), where
he was responsible in the formulation and
execution of in-house investment strategies.
With the target of delivering consistent
portfolio returns within the constraints of
regulatory framework, he managed equity
portfolios for AmLife Insurance, AmG
Insurance and AmFamily Takaful.

Zulki i joined Motorola Semiconductor in
Seremban as the Quality Control Engineer
in 1994 before progressing his career in the
local investment industry in 1995. From 1995
to 2013, Zulki i had held a few Investment
Manager positions in  various Fund
Management companies and Investment
Banks including KAF Fund Management,
CIMB Private Banking, Citibank Berhad,
Libra Invest Berhad (formerly known as
Avenue Invest Berhad) and Aminvestment
Management Sdn Bhd (formerly known as
AMMB Asset Management Sdn Bhd).

Through his vast working experience in the
investment industry, during which he received
two Fund Performance awards from the
Standard & Poor’s in 2005, he had developed
the expertise in engaging and fostering good
rapport with major institutional investors and
the general investment community. He brings
with him the aptitude required to effectively
communicate to the stakeholders the
message and appeal of Gas Malaysia.

Zulki i holds a Bachelor of Science in
Statistics with High Distinction from the
University of lllinois at Urbana-Champaign,
USA.
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Manager, Internal Audit

is the Manager, Internal
Audit Department since 2015. In this
capacity, she is responsible for the planning,
executing and reporting of operational,
nancial, regulatory and compliance related
audits and reviews. She is also tasked to
provide advice on internal controls and
participate objectively in enhancing internal
audit standards and practices within Gas
Malaysia Berhad.

She reports to the Audit Committee at
the required intervals on Internal Audit
assignments, including planned reviews,
investigations risk advisory work and any
other ad-hoc audit activity as required.

Prior to joining Gas Malaysia, she was the
Head of Group Internal Audit Department of
Amanah Raya Berhad (“ARB”) for 6 years.
Playing a pivotal role in improving the audit
practice, making it more condusive to request
audit and implement recommendations,
Azwin had successfully built relationships
with ARB’s Head of Departments; assisting
them understand issues and identify areas
for operational improvements. She also
provided support in adhering to regulatory
requirements, kept abreast of developments
in Corporate Governance practices and
advised the Management accordingly.

She started her career with a public
accounting rm as an Audit Assistantin 2001.
In 2003, she joined Malaysia Building Society
Berhad as an Internal Audit Executive.

Azwin graduated from International Islamic
University, Malaysia with a Bachelor of
Accounting (Honours) in 2001. She later
obtained a Master's Degree in Business
Administration from University of Sunderland,
United Kingdom in 2011. She is a Fellow

of the Association of Chartered Certi ed
Accountants (ACCA) United Kingdom and a
member of MIA.
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Corporate Social Responsibility

At Gas Malaysia, we are committed to

upholding the highest level of integrity v
In our dealings with all our stakeholders °
from customers and business partners to Shorts

employees and the community at large.

We realise our own corporate values through our CSR
programmes, attaining greater level of con dence and

Importance in what we do.
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The Company participated in MMC Group’s Group Flood Relief Programme in response to the ood disaster in the
East Coast of Peninsular Malaysia.

A

Community

) §&

Environment

Ingrained in us is the precept that in order
for the Company to be more successful
and sustainable, our business must be
built on ethical practices. Therefore, we
strive to balance our business ambitions
with corporate social responsibilities; with
the understanding that engaging in CSR
programmes gives greater meaning to our
mission of providing the cleanest, safest,
cost-effective and reliable energy solutions
to the nation.

The CSR programmes that we espouse
are best understood through the four pillars
that guide our actions; namely, Community,
Sports, Education and Environment. We
attempt to undertake programmes that
accords for lasting positive impact towards
the general betterment of the society, as well
as the lives of those whom we reach out to.
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_ business ambitions are adequately balanced
with responsible corporate practices

In response to the ood that ravaged major
parts of the East Coast in December 2014,
the Company was actively involved in MMC
Group Flood Relief Programme, an initiative
that was organised at the MMC Group
level. The immediate relief effort consisted
of donation drive and post-calamity
rehabilitation assistance to help the victims
to some extent return their lives to normalcy.
Volunteers were mobilised from within the
MMC Group, distributing basic items such
as food supplies, stoves, LPG gas cylinders,
milk powder and diapers.

The Programme also involved the cleaning of
homes and schools that were affected by the
ood.

We also went an extra mile by separately
making similar contribution to the ood
victims by donating more than 100 units of
14kg LPG cylinders to a few relief centres

Gas Malaysia staff being part of the relief mission to help clean up ood-hit areas.

in Pahang as well as providing more than
700 raincoats to several NGOs in their relief
programmes.

To help ensure that certain local communities
that are stricken by poverty improve their
lives, the Company continued to collaborate
with Pusat Zakat Negeri Selangor to better
the living conditions of the underprivileged.

In November 2014, we -carried out a
house rehabilitation programme in the
Perkampungan Orang Asli in Kuang,

Selangor, where three families received keys
to their new homes.

We strongly believe in the importance of
keeping our staff and operations safe in every
aspect of our business. Therefore, we take
on holistic approach to health and safety by
running programmes that are designed to
create awareness amongst the employees,

With a collective effort from the staff, Gas Malaysia
successfully provided assistance to ood victims in
the worst-hit areas in Kelantan.

contractors, customers and other relevant
stakeholders such as EC, Polis Di Raja
Malaysia, Jabatan Bomba dan Penyelamat,
Jabatan Alam Sekitar, Majlis Bandaraya Shah
Alam and Jabatan Keselamatan & Kesihatan
Pekerja Malaysia.

Our efforts in developing a robust safety
culture include conducting regular safety
programmes and attaining certi cations in the
area of HSEQ. For example, we conducted
Joint Emergency Drill 2014 Latigas 10 and
Occupational Health & Safety Campaign.
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We advocate the importance of education
towards supporting societal development
and ensuring the wellbeing of the
communities. An educated member in a
community certainly has a greater chance to
actively participate in the ongoing changes
and developments of their surroundings.

In an effort to provide quality education
to prepare young Malaysians adapt to
growingly demanding social needs, this year
we extended a contribution to the Tok Kenali
Learning Institute in Kota Bharu, Kelantan.
This contribution was made to nancially
aid the construction of 15 new classrooms
in the institute. By supporting efforts like
these, Gas Malaysia shall continue to play
a signi cant role in addressing educational
needs in communities even beyond areas it
conducts business.

CEO of Gas Malaysia (right) presenting the cheque to
the representative from Tok Kenali Learning Institute.

Goodwill gesture: Zul Mawardi (right), from the
Corporate Affairs Department of Gas Malaysia
extending a warm handshake with the Project
Director of NFDP, Lim Teong Kim (left).

S¥¢

ENVIRONMENT

We believe that our business operations is
carried out in a manner that minimises the
negative impact to the environment. Our core
business, that is of the selling, marketing and
distributing of natural gas to the industrial,
commercial and residential customers,
upholds this belief by virtue of natural gas
being a highly ef cient and clean form of
energy. When compared to other fuel such
as coal and crude oil, natural gas produces
lesser carbon dioxide, which is the primary
greenhouse effect.

In addition, our CHP business avails the
platform to promote sustainable energy use,
reduced energy costs and lower pollution.
Because CHP systems concurrently produce
electricity and useful thermal energy from a
single fuel, they require less fuel to produce
the same amount of energy.

o
SPORTS

Gas Malaysia partnered with the National
Sports Council of Malaysia, an agency
under the Ministry of Youth and Sports, to
participate through sponsorship to facilitate
the latter’s initiative called the National
Football Development Programme (“NFDP”).
The programme entails measures that
systematically improve Malaysia’s football
standards and is aimed at enhancing the
quality of potential national football players.

At state level too, we came forward to offer
sponsorship in commitment to make the
2014 Sultan of Selangor’s Cup a success.

Gas Malaysia is one of the key sponsors of the NFDP, contributing to making Malaysia a football powerhouse in
the international arena.
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JUNE
2014

Visit from
China’s
ENN Energy
Holdings
Limited




ANNUAL REPORT 2014  GAS MALAYSIA BERHAD

25

JUNE
2014

Visit from
Abu Dhabi
National Oil
Company

AUG
2014

Visit

from

Ghana
Energy
Commission

O DEC 2014

Joint Emergency
Drill - Latigas 10
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Sports & Recreational Activities

Inter
Department
Volleyball
Tournament

@

3 May 2014

at Dewan Besar
Tanjung,
Seksyen 19,
Shah Alam

Back to Nature
Royal Belum

17 to 19 May 2014
at Tasik Banding,

Perak

Inter
Department
Bowling
Tournament

9 August

& 13 September
2014

at Ampang
Superbowl,

101 Mall,
Puchong,
Selangor
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Treasure Hunt “Super Heroes to Balok”

6 & 7 September 2014 =\
at Balok, Kuantan “
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Inter

Department
#. Table Tennis
Tournament

18 October 2014
at Taman
Puchong Utama,
Selangor
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The Board of Directors (the
“Board”) of GAS MALAYSIA
BERHAD is continuously
committed to uphold the
highest standards of corporate
governance throughout the
Company as expressed in the
Malaysian Code on Corporate
Governance 2012

(“the MCCG 2012").

MCCG 2012 has set out the broad principles and speci c
¢ recommendations on structure and process which a company should
adopt in making good corporate governance an integral part of the
business dealings and culture. In this respect, the Board acknowledges the
importance of corporate governance practice in enhancing shareholders’
value by implementing and maintaining high standards of corporate
governance principles at all levels within the Group whilst ensuring the
long-term sustainability of the Group’s businesses and operations.

The Board believes that the principles and recommendations set out
in the MCCG 2012 have, in all material respects, been adhered to and
complied with as set out in this statement and to the extent that they were
¢ found to be suitable and appropriate to the Company’s circumstances.

ESTABLISH CLEAR ROLES AND RESPONSIBILITIES
Board’s Roles and Responsibilities

The Board is responsible for the governance and conduct of the
Company’s strategic plans, including its implementation, and is
accountable for the performance of the Company and the Group.
In discharging its duties, the Board is guided by its Charter which
outlines high level duties and responsibilities of the Board.

The Board assumes, amongst others, the following roles and
responsibilities for effective discharge of its functions as set out in its
Board Charter:

<] ReviewinglandladoptinglstrategiclplansforithelGroup;

<] OverseeinglthelconductlofithelGroup’sibusinesses]tolevaluatel
whether the businesses are properly managed;

] Identifyingll principall risksl and ensuring! thel implementation’ ofl
appropriate control systems to manage these risks;
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=] Succession] planning,] includingl appointing,! training,l fxingll
the compensation of, and where appropriate, replacing key

management;

< DevelopingﬂandDimpIementingDanDinvestorirelationsiprogrammeﬂ§

or shareholders’ communications policy for the Company;

] Reviewingl thel adequacyl andl thel integrity] ofl thel Group’sl
internal control systems and management information systems,
including systems for compliance with applicable laws,

regulations, rules, directives, and guidelines;

] Monitoringl and! reviewing! management] processes! aimed atl

ensuring the integrity of nancial and other reporting;

] Ensuringl thatl thel Company’s] andl thel Group’sl! fnanciall
statements are true and fair and conform with the accounting

standards;

] Monitoring and! reviewing! policies? andl procedures] relating tol
occupational health and safety and compliance with relevant

laws and regulations; and

<l EnsurinthhatDtheDGroupDadheres]toDhighﬂstandardsﬂoﬂjethicsjandﬂ%

corporate behaviour.

The day-to-day management of the Group is delegated to the CEO
within the prescribed limits of authority pursuant to the Company’s
Articles of Association. This formal structure of delegation is further
cascaded by the CEO to the Senior Management team within the
Group. The CEO and the Senior Management team are accountable
to the Board for the authority that is delegated and for the performance

of the Group.

On this aspect, the Management circulates Monthly Progress Report
to the Board Members on monthly basis. The Board assesses ‘:
the performance of the Management through performance of the
nancial results, customers’ feedback and sales revenue of the

Group.

Ethical Standards through the Code of Conducts

The Company’s Code of Ethics for Directors and Code of Conduct
and Discipline for Employees (hereinafter collectively referred to as
“Code of Conducts”) continue to govern the standards of ethics
and good conduct expected from Directors and employees. This
Code of Conducts is based on the principles of sincerity, integrity, :
responsibility and corporate social responsibility. It is formulated to
enhance the standards of corporate governance and corporate

behaviour with the intention of achieving the following objectives:

] Tol establishl al standard! ofl ethicall behaviour] forl Directors,
Senior Management and employees of the Group based on
trustworthiness and values that can be accepted, are held or

upheld by any one person; and

o] To[uphold[the'spirittbf[responsibiIityhndbociaI[responsibility[in]ineﬂg
with the legislation, regulations and guidelines for administering

a company.

All Directors and employees are briefed and provided with a copy of
the Code of Conducts on the commencement of their directorship/

employment under new employee induction programme.

Company’s Strategies for Sustainability

The Company is committed to become signi cant as the sole natural
gas distributor in the industry as well as being a good corporate
citizen for the nation. It believes that for sustainability, there is a need
for balance with the growth in corporate responsibility, conserving
resources for future generations by minimising activities that may
have a negative impact on the environment and driving ef ciency and
productivity in carrying its business.

The Company has internal guidelines and requirements to adhere
to its environmental, social and governance responsibilities in line
with its mission to provide the cleanest, safest, cost effective and
reliable energy solutions to the nation. The Company has established
a Corporate Social Responsibility Policy and Guidelines which
focuses on contribution to nation building, at the same time making a
difference to the community and having a positive impact on the lives
of people. The strategy is built on the four key areas i.e. Education,
Community, Environment and Sports.

As part of its compliance with the conditions under its GUL, the
Company submits monthly and quarterly reports to the EC, outlining
issues relating to operating and maintaining the gas distribution
systems and customer service. Under the terms of the GUL, various
Codes and Statements of Performance have been submitted to the
EC and are updated and modi ed on a continuous basis in line with
market changes and international best practices.

The Company’s commitment to health, safety, environment and
quality is shared by all employees throughout Gas Malaysia and it has
been embedded into their work environment. This is clearly evident
through the achievements of ISO 9001:2008, ISO 14001:2004 and
OHSAS 18001:2007 certi cations for its health, safety, environment
and quality management systems. The Company’s HSEQ Policy is
available in the Company’s website (www.gasmalaysia.com). The
Company had recorded 657,492 hours of Zero-Lost Working Days
as of 31 December 2014.

Further details on the Company’s CSR activities for the year under
review are disclosed in the Corporate Social Responsibility Statement
on page 55 of this Annual Report.

Board Members’ Supply and Access to Information

The Board has unrestricted access to all information to allow them to

discharge their duties effectively and ef ciently, through the following

means:

< AllDirectorslarelfurnishedlwithlthelmeetinglagendalandlotherl
documents on matters requiring their consideration prior to and
in advance of each meeting. The documents are comprehensive
and include qualitative and quantitative information to enable the
Board members to make an informed decision and to deal with
matters arising from such meetings;

<] Seniorl Management] may! belinvited! tol attend thel Boardl and!
Board Committees’ meetings to present or further explain on
matters being tabled at the respective meeting;
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] Certain] reports,] suchl as] thosel relatingll tol thel Company’sl
nancial results (including quarterly results) are circulated and
presented to the Audit Committee (“AC”) for their review and

recommendation to the Board for approval thereafter;
<] Directors] havel readyl and! unrestrictedl access! tol thel adwceﬂ

and services of the Company Secretaries on procedural and H
regulatory requirements i.e. they will be regularly updated on
the new statutory and regulatory requirements concerning their

duties and responsibilities as and when necessary; and

] Iflirequired,lthel Directorsimaylobtainl mdependent[professmnalﬂ

advice at the Company’s expense in furtherance of their duties,

after consultation with the Chairman and other Board members.

Company Secretaries

The key roles of the Company Secretaries are to provide unhindered

advice and services to the Directors, as and when the need arises,

to enhance the effective functioning of the Board and to ensure
regulatory compliance. They are suitably quali ed, competent and
capable of carrying out the duties required of the role. They have :
also attended training and seminars conducted by Companies
Commission of Malaysia and The Malaysian Institute of Chartered
Secretaries and Administrators (“MAICSA”) to keep abreast with the
relevant updates on statutory and regulatory requirements such as
updates on Main Market Listing Requirements (“MMLR”) of Bursa :
Securities Malaysia Berhad (“Bursa Malaysia”), compliance with the
Capital Markets and Services Act 2007 and Companies Act, 1965
(“the Act”) and to ensure the Company’s adherence to the MCCG

2012.

Board Charter

The Board has adopted a Board Charter which sets out the roles and
responsibilities of the Board and Committees, and the right, process
and procedures of the Board. It is drafted in accordance with the
principles and recommendations of MCCG 2012, fundamental :
requirements of provisions in the Act, Bursa Malaysia MMLR, Articles
of Association of the Company and other applicable rules and

regulations.

The abridged version of the Board Charter is available on the

Company’s website www.gasmalaysia.com.

STRENGTHEN COMPOSITION

The Board has delegated speci ¢ responsibilities to the respective
Board Committees namely, the AC, the Nomination & Remuneration :
Committee (“NRC”) and the Risk and Compliance Committee
(“RCC™), all of which have their own terms of reference to govern
their respective scope and responsibilities. The terms of reference
shall be periodically reviewed, as and when necessary, and the
Board appoints the Chairman and members of the said respective

committees.

These Board Committees assist the Board in making informed
decisions through in-depth discussions on issues pertaining to
the respective Committees’ terms of reference. Subsequently, the

Committees report the deliberations to the Board and the ultimate
responsibility for the nal decision on all matters lies with the Board.

Nomination & Remuneration Committee

The NRC consists entirely of Non-Executive Directors, with a majority
being Independent Directors and is chaired by the Board’s Chairman.

The NRC'’s functions are as follows:

Nomination Function

i) To consider candidates for directorships proposed by the
Managing Director/CEO and within the bounds of practicality, by
any other senior executive or any director or shareholder within
the Group;

i) To consider and recommend to the Board suitable persons
for appointment as Board Members and/or CEO/Executive
Director of Gas Malaysia, its Committees and its Subsidiaries;

i)  To annually review the performance of the Board Members, its
Committees and Boards of Subsidiaries as well as the required
mix of skills and experience and other qualities of the Board
Members, including core competencies which Non-Executive
Directors should bring to the Board;

iv) To annually assess the size and effectiveness of the Board as
a whole, its Committees, the contribution of each individual
Director, including Independent Non-Executive Directors, as well
as the CEQ,;

v) To consider and recommend a policy regarding the period of
service of Gas Malaysia’s Executive and Non-Executive Directors
and its Boards of Subsidiaries;

vi) To consider and recommend any other measures to upgrade
the effectiveness of Gas Malaysia’s Board, its Committees and
Boards of Subsidiaries;

Vi) To consider and recommend solution on issues of con ict
of interest affecting Gas Malaysia’s Directors and Boards of
Subsidiaries;

vii) To recommend the appointment of Nominees of Gas Malaysia
to the Boards of Subsidiaries. The Chairman of Gas Malaysia is
giventhe mandateto nalise and recommend Nominee Directors
of the Company to the respective Board of Subsidiaries;

ix) To review and recommend to the Board the succession plan of
Gas Malaysia Group;

X)  To carry out such other assignments as may be delegated by
Gas Malaysia Board;

xi) Review and recommend plan for succession of Chairman of
the Board and Managing Director/CEO as well as certain other
senior management positions in the Gas Malaysia Group; and

xi) Review the performance of the Managing Director/CEO, Chief
Financial Of cer (“CFO”) and Chief Operating Of cers.

Remuneration Function

i)  Review and recommend the general remuneration policy of
Gas Malaysia. The level of remuneration should be aligned
with the business strategy and long term objectives of the
Company, complexity of the Company’s activities, and re ects
the experience and level of responsibilities undertaken by the
Directors and senior management;
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i)  Review and recommend the appointment and promotion of :
senior management of Gas Malaysia. Senior management
would comprise executive at Grade 17 (i.e. General Manager)
and above within the Gas Malaysia Group, determine their :
salaries and recommend salary revisions and improvements
as are considered necessary together with fringe bene ts,

perquisites and bonus programmes;
i)  Review annually the compensation of directors;

iv) Recommend suitable short and long-term incentive plans
including the setting of appropriate performance targets as well

as a programme for management development; and

v) Carry out such other assignments as may be delegated by the

Board.

The NRC met twice during the course of the nancial year ended
31 December 2014. The NRC Members and the details of attendance
of each individual member in respect of meetings held during the

nancial year ended 31 December 2014, are as follows:

Number of
No. Name of Members NRC meetings
attended/held
Datuk Haji Hasni bin Harun (Chairman) 2/2
Datuk Syed Abu Bakar bin S Mohsin 2/2
Almohdzar
3.  Datuk Puteh Rukiah binti Abd. Majid 2/2

During the nancial year under review, the NRC carried out the

following activities:

i) Reviewed and assessed the size, required mix of skils,
experience, diversity and other qualities, including core
competencies and effectiveness of the Board, as a whole,
the Board Committees and the contribution of each individual

Director;

i)  Reviewed and recommended to the Board the re-election
of Directors who retired in accordance with the Articles of :

Association;

i)  Assessed the independence of each of the existing Independent
Directors with each director abstaining from deliberation on his

own assessment; and

iv) Reviewed and assessed the character, experience, integrity and

competency of the CFO.

Criteria for Recruitment and Annual Assessment of Directors

For the assessment and selection of Directors, the NRC shall consider
the prospective Directors’ character, experience, competence, :

integrity and time availability, as well as the following factors:
a. Skills, knowledge, expertise and experience;
b. Professionalism;

c. Commitment (including time commitment), contribution and

performance;
d. Integrity;

e. In the case of candidates for the position of independent non-
executive directors, the nomination committee will evaluate the
candidates’ ability to discharge such responsibiliies/functions

as expected from independent non-executive directors; and

f.  Boardroom diversity.

The results of the assessment would form the basis of the NRC’s
recommendation to the Board for the re-election of Directors at the
next AGM.

Boardroom Diversity

The Board is committed to provide fair and equal opportunities
and nurturing diversity within the Group and acknowledges the
importance of boardroom diversity and the recommendation of the
Code pertaining to the establishment of a gender diversity policy.
As of the date of this Annual Report, no formal policy formalising
its approach to boardroom diversity has been set. In this regard,
the NRC will continue to ensure that suitable female candidates are
sought and considered as part of its recruitment exercise. Currently
the Board has one female Independent Non-Executive Director on
Board namely Datuk Puteh Rukiah binti Abd. Majid. However, the
Board’s policy does not set speci ¢ target on the number of female
candidates to be appointed on the Board. The evaluation of the
suitability of candidates is solely based on candidates’ competency,
character, time commitment, integrity and experience in meeting the
needs of the Company, including where appropriate, the ability of the
candidates to act as Independent Non-Executive Directors as the
case may be.

The Articles of Association of the Company provide that one third
of the Board members are required to retire at every AGM and be
subjected to re-election by shareholders. The newly appointed
Director shall hold of ce until the next AGM and shall be subjected to
re-election by the shareholders. The Articles of Association provided
that all Directors shall retire once every three years.

Remuneration Policies and Procedures

The level of remuneration should be aligned with the business
strategy and long term objectives of the Company, complexity of
the Company’s activities, and re ects the experience and level of
responsibilities undertaken by the Directors and Senior Management.

The details of remuneration of the Chairman and Directors of the

Company for the nancial year ended 31 December 2014 are as
follows:

Executive Non-Executive

RM’000 RM’000
Directors’ Fees - 914
Ex-gratia* 766 -
Other Allowances & Bene ts - 725
Total 766 1,639

*  Ex-gratia payment made to former Managing Director who retired on
31 December 2013.
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The number of Directors of the Company in each remuneration band

is as follows:

RM Executive Non-Executive
0-50,000 - 1
50,001 - 100,000 - 1
100,001 - 150,000 - 2
150,001 - 200,000 - 5
400,001 - 450,000 - 1
750,000 - 800,000 1 -

Total 1 10
REINFORCE INDEPENDENCE

Annual Assessment of Independent Directors

The Independent Directors play a key role in corporate accountability
and provide unbiased views and impartiality to the Board’s
deliberations and decision-making process. In addition, the Non-
Executive Directors ensure that matters and issues brought to the
Board are given due consideration, fully discussed and examined,

taking into account the interest of all stakeholders in the Group.

The assessment on the independence of the Directors based on
the provisions of the MMLR covers a series of objective tests and
is carried out before the appointment of the Independent Directors.
Further, the Board with assistance from NRC will undertake to carry :
out annual assessment of the independence of its Independent
Directors and focus beyond the Independent Directors’ background,
economic and family relationships and consider whether the
Independent Directors can continue to bring independent and

objective judgment to board deliberations.

The evaluation of level of independence of the Independent Non-
Executive Directors of the Company was conducted by the NRC
in addition to the Directors’ self-evaluation. The Board is satis ed i
with the level of independence of the Independent Non-Executive

Directors of the Company.

The Board in its Charter provided that the tenure of an Independent
Director shall not exceed a cumulative term of nine years. The Board
may, in exceptional cases and subject to the assessment of the NRC
on an annual basis, recommend for an Independent Director who
has served a consecutive or cumulative term of nine years to remain
as an Independent Director subject to shareholders’ approval. As
to date, none of the Independent Directors of the Company has

reached or exceeded a cumulative term of nine years.

Separation of Positions of the Chairman and the CEO

Gas Malaysia recognises the importance of having clear separation
and division of roles and responsibility between the Chairman and
the CEO. This is to ensure that no person has unfettered powers
of decision making. The division of their roles and responsibilities is

re ected clearly in the Board’s Charter.

The Chairman is presently a Non-Independent Non-Executive
Director. The Chairman is responsible for the leadership,
effectiveness, conduct and governance of the Board, and
assumes the formal role as the leader of the Board and chairs all
Board Meetings and Shareholders’ Meeting. He also leads the
Board in Management Oversight. The speci ¢ responsibilities of
the Chairman, amongst others are as follows:

i) maintaining regular dialogue with the CEO over signi cant
operational matters and consulting with the remainder of the
Board promptly over any matters that gives him/her cause
for major concern;

i) functioning as a facilitator at meetings of the Board to ensure
that no member dominates discussion, that appropriate
discussions takes place and that relevant opinions among
members is forthcoming; and

i) ensuring that all Directors are enabled and encouraged to
participate in its meeting/activities.

The CEO is the Head of Management and is primarily responsible for
the performance of the Group. The CEO is responsible for the day-
to-day running of the business including organisational effectiveness,
implementation of Board policies, decision making on operational
matters and strategies and clari es matters relating to the Group’s
business to the Board. In managing the business affairs, the CEO is
assisted by the Management Committee, which meets twice a month.

Composition of the Board

The Board currently has nine Directors, comprising one Non-
Independent Non-Executive Chairman, four Non-Independent
Non-Executive Directors and four Independent Non-Executive
Directors. The composition of the Board complies with Paragraph
15.02(1) of the MMLR and the Independent Directors provide an
effective check and balance in the functioning of the Board.

The current Board composition fairly re ects the interests of
its shareholders to provide the effective leadership, strategic
direction and necessary governance to the Group at optimum
level. The Company’s Articles of Association allows a minimum of
two and maximum of thirteen Directors.

A brief pro le of each Director is presented on pages 32 to 41 of
this Annual Report.

The Code recommends that the Board must comprise a majority
of Independent Directors if the Chairman is not an Independent
Director. The Non-Executive Chairman of the Board, Datuk Haji
Hasni bin Harun, although not an Independent Director, provides
strong leadership and objective judgement with regard to ensuring
the adequacy and effectiveness of the Board’s governance process.
The Board is of the view that the separation of the of ces of the
Chairman and the CEO together with the Independent Directors,
provide further safeguards that there is a balance of power and
authority on the Board to ensure independent judgement in the
best interests of the Company and effective stewardship of the
Company in terms of strategies and business performance. The
Board also opines that the current size and composition of the
Board is at its optimum level and is functioning effectively.
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FOSTER COMMITMENT
Time Commitment

The Board meets at least four times a year, at quarterly intervals which are scheduled at the onset of the nancial calendar year to help facilitate the
Directors in planning their meeting schedule for the year. Additional meetings are convened when decisions on urgent matters are required between
scheduled meetings. Upon consultation with the Chairman and the CEO, the Notices and Agenda of meetings together with the board papers are
normally given at least ve days prior to meetings. Normally, Board Committee meetings are held at least one day before the Board meetings, to
allow suf cient time to properly deliberate on matters.

The Board is satis ed with the level of time commitment given by the Directors towards ful lling their roles and responsibilities which is evidenced
by the satisfactory attendance record of the Directors at Board meetings. The Directors shall also notify the Chairman before accepting any new
directorships in other Public Listed Companies.

During the nancial year ended 31 December 2014, the Board met seven times and the details of Directors’ attendance are as follows:

Datuk Puteh Rukiah
binti Abd. Majid

Datuk Syed Abu Bakar bin

S Mohsin Almohdzar Datuk Ooi Teik Huat

Tan Lye Chong

Attendance 5/7 Attendance 6/7 Attendance 7/7 Attendance 7/7

Independent
Non-Executive ,
Directors s

y 1 Datuk Haji Hasni
~ Non-Independent

bin Harun
Attendance 7/7

<« Non-Executive
N\ Chairman
Non-Independent A N
Non-Executive N
Directors S

Dato’ Sri Che Khalib bin
Mohamad Noh

*

Attendance 5/7

Shigeru Muraki
Attendance 3/5*
Hisashi Nakamura
(Alternate )
Attendance N/A

Yasushi Sakakibara

(Alternate )
Attendance 2/2*

Yusa’ bin Hasan
Attendance 6/7
Aida Aziza
binti Mohd Jamaludin
(Alternate )
Attendance 1/1

appointed on 1 April 2014

Tadaaki Maeda
Attendance 2/2*
Tsuneaki Nakamura
(Alternate )
Attendance N/A
Yasushi Sakakibara
( Alternate )
Attendance N/A

resigned on 31 March 2014

Total number of meetings held subsequent to their appointment or prior to resignation.

Shazali bin Dato’ Haji Sharani
Attendance 6/7
Dato’ Rosthman bin Ibrahim

(Alternate )
Attendance N/A

All Directors have complied with the minimum 50% requirement on attendance at Board meetings as provided for in the MMLR.
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Directors’ Training

All Directors have attended the Mandatory Accreditation Programme
(“MAP”) prescribed by Bursa Malaysia. During the nancial year
under review, all Directors attended at least one training session,
either organized internally by the Company or externally, as follows:

] MIAIConferencel2014;

] 2014lAudit’CommitteelConference; :

<] Planningl Corporatel Mergersl andl Acquisition] forl Executionl
Excellence;

] EvaluatinglOverseaslIinvestmentiStrategies;

] MalaysianlCodelForInstitutionalllnvestors; :

<] MoneyServicesBusinessIActi2011landlAnti-MoneylLaundering] :
and Anti-Terrorism Act 2001,

] NominatinglCommitteelProgrammel2[.1BoardEffectivenessiandl
Succession Planning;

] Auditl Committeel Breakfastl Series! ;] “Enhancingl Internall Auditl
Practice”; H

]  6thlAnnuallCorporatelGovernancelSummit;land

! InnovatingIMalaysialConferencel2014.

The Board acknowledges the importance of continuing education
and the need to enhance knowledge and expertise to keep abreast
of latest developments in the industry and meet the challenges in a
dynamic and complex business environment. This will also enable
Directors to have more meaningful deliberations. :

UPHOLD INTEGRITY IN FINANCIAL REPORTING
Compliance with Applicable Financial Reporting Standards

The Board upholds integrity in  nancial reporting by ensuring that
shareholders, investors and regulatory authorities are provided with
reliable information on the Company’s and the Group’s nancial
position, nancial performance and future prospects, in the Annual
Audited Financial Statements and quarterly nancial reports. :

The AC is entrusted with the responsibility of assisting the Board in
dealing with matters relating to the Company’s internal and external
audit functions, nancial statements and internal accounting and
control systems, matters that may signi cantly impact the nancial
condition or affairs of the business and to ensure that the nancial
statements of the Company comply with the applicable nancial
reporting standards in Malaysia. The AC also reviews the integrity and
reliability of the quarterly nancial statements and audited nancial
statements prior to recommending to the Board. H

The AC comprises three members, all of whom are Non-Executive
and Independent Directors. The composition of the AC, including its
roles and responsibilities and the activities carried out are as indicated
on pages 77 to 80 under AC Report of this Annual Report.

i 6.

The AC members have met with the External Auditors without
the presence of any Executive Directors and Management twice
during the nancial year to discuss issues arising from any audit
exercises or other matters, which the External Auditors may wish
to raise. The External Auditors have also given a written assurance
to the AC to con rm that they are, and have been, independent
throughout the conduct of the audit engagement in accordance
with the independence criteria set out by the Malaysian Institute of
Accountants.

RECOGNISE AND MANAGE RISKS
Sound Framework to Manage Risk
The Board understands the importance of identifying and dealing
with relevant risks in the business decision making process, and has
established the RCC which comprises three Board members where

the Chairman is a Non-Executive Director.

The composition of the RCC is as follows:
1. Shigeru Muraki

(Chairman,  Non-Independent  Non-Executive  Director;
appointed on 15 May 2014)

2. Tadaaki Maeda
(Chairman,  Non-Independent  Non-Executive  Director;

appointed on 7 November 2012 and resigned on 31 March
2014)

3. Yusa’ bin Hassan
(Member, Non-Independent Non-Executive Director)

4. Shazali bin Dato’ Haji Shahrani
(Member, Non-Independent Non-Executive Director; appointed
on 13 February 2014).

The RCC meets at least twice a year, and is responsible:

i) To provide regular and timely reporting and update the Board on
key risk management;

i)  To ensure the effective implementation of risk treatment policy
and Procedures;

i)  To ensure that a short and long term risk management strategy,
framework and methodology have been implemented and
consistently applied by the Group;

iv) To review management’s assessment of risks at least annually
and to provide an update to the Board in this regard; and

v)  To ensure full compliance with all applicable laws and regulations
in its day to day businesses and operations.
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During the nancial year ended 31 December 2014, two RCC :

meetings were held and the attendance is as follows:

Number of
No. Name of Committee Members meetings
attended/held
1.  Shigeru Muraki (Chairman, Non- 1/1*

Independent Non-Executive Director;
appointed on 15 May 2014)

2.  Tadaaki Maeda (Chairman, Non- 1/1
Independent Non-Executive Director;
resigned on 31 March 2014)

3.  Yusa’' bin Hassan (Member, Non- 2/2
Independent Non-Executive)
4.  Shazali bin Dato’ Haji Shahrani (Member, 1/1*

Non-Independent Non-Executive;
appointed on 13 February 2014)

*  Number of meetings held subsequent to their appointment.

There is an on-going review process by the Board to ensure the
adequacy and integrity of the internal control system as guided under
the Risk and Compliance Management Policies and Procedures :
Framework which was introduced in February 2013. The said
framework provides guidance and reference in identifying, evaluating
and developing processes and techniques for managing risks and

compliance within the Group.

The key features of the risk and compliance management framework
are set out in the Statement on Risk Management and Internal :
Control of the Group as set out on pages 71 to 75 of this Annual :

Report.

The RCC also oversees the risk of Occupational Injury and
Health liness of personnel and damage to environment to ensure :

compliance with HSEQ Policy.

Internal Audit Function

In May 2014, the Company has embarked on the process of setting
up its own in-house Internal Audit Department (“IAD”). The Company
has engaged the Group Internal Auditors of MMC to assist in setting
up of this IAD and to carry out the internal audit function until such
time that it is adequately equipped and fully operational. On 5 January :
2015, the IAD of the Company was established and the Head of IAD

was appointed.

Prior to this, the internal audit function was outsourced to an

independent internal audit service provider, Messrs. Ernst & Young.

The Internal Auditors had carried out their internal audit functions
according to the standards set by recognised professional bodies.
Internal auditors will also conduct regular reviews and appraisal of
the effectiveness of the governance, risk management and internal
control processes within the Group.

The appointed Internal Auditors report directly to the AC and the AC
has also met with the Internal Auditors twice without the presence of
the Management during the nancial year.

The key activities covered by the internal audit function during the
nancial year under review are provided in the AC Report of the
Company as set out on pages 77 to 80 of this Annual Report.

ENSURE TIMELY AND HIGH QUALITY DISCLOSURE
Corporate Disclosure Policies

The Company has established an internal Corporate Disclosure
Policies and Procedures to facilitate disclosure of accurate, timely,
consistent and fair disclosure of corporate information to enable
informed and orderly market decision by investors. This information
is directed to a diverse audience of shareholders, stakeholders and
the public generally.

In formulating this policy, the Company has taken into account
the recommendations prescribed by the Code and its disclosure
obligations contained in the MMLR of Bursa Malaysia.

Leverage on Information Technology for Effective
Dissemination of Information

The Company’s website has a dedicated section which provides
investors with detailed information on the Group’s business,
commitments and latest developments.

To ensure comprehensive, accurate and timely disclosures, the

Company has put in place the following initiatives in the Company’s

website (www.gasmalaysia.com):

<] maintaininglaninvestorirelationsiplatform;

<] updatinglalllannouncementsimadeltolBursalMalaysia;

<] updatingithellatestinews, highlightslandlpressireleaseslofiGasl
Malaysia;

<] providinglanlonlinelenquiries/feedbackifeaturelforlinvestors;

<] providing! corporatel information] tol thel current] shareholders,]
potential investors and stakeholders; and

<] uploadingithelAnnuallReportlofiGasiMalaysia.

Internally, the Company has identi ed persons authorised and
responsible for approving, verifying and disclosing material
information to shareholders and stakeholders to ensure compliance
with the MMLR.
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The Company aims to ensure that the shareholders and investors are kept informed of all major corporate developments, nancial performance
and other relevant information by promptly disseminating such information to shareholders and investors via announcements to Bursa Malaysia,
which is in line with Bursa Malaysia’s objectives of ensuring transparency and good corporate governance practices, through dialogue with analysts
and the media.

The Management communicates with the institutional shareholders regularly. Minority shareholders may communicate with the Company through
the Company’s website (www.gasmalaysia.com).

STRENGTHEN RELATIONSHIP BETWEEN THE COMPANY AND SHAREHOLDERS

g e Ve,

e & e lanirns )

TP PEST T

Annual General Meeting

The AGM is the principal forum for dialogue between the Company and its shareholders and investors. At the AGM, the Board briefs the
shareholders on the status of the Group’s business and operations.

The Board had taken active step to encourage the shareholders participation by serving the Notice of AGM at least twenty-one days
before the date of the meeting to enable shareholders suf cient time to peruse the Annual Report and papers supporting the resolutions
proposed.

Atthe AGM, shareholders are given the opportunity to raise questions on the Company’s activities and prospects as well as to communicate
their expectations and concerns to the Company before putting the resolutions to vote. The Board will generally carry out resolutions by

show of hand and unless otherwise demanded by shareholders in accordance with the Articles of Association of the Company.

While the Company endeavors to provide as much information as possible to its shareholders and stakeholders, the Company is mindful
of the legal and regulatory framework governing the release of material and price sensitive information.

This Corporate Governance Statement is made in accordance with the resolution of the Board of Directors dated 12 March 2015.
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INTRODUCTION

The ever-changing and challenges faced in the corporate environment that Gas Malaysia and the Group is operating in is fully recognised by the the
Board. The Board is fully aware of their responsibility in maintaining a sound risk and compliance management and internal control throughout the
Group. The Management is responsible for administering the Board’s policies and procedures in order to achieve the above said objectives. In ensuring
that the Group’s assets are well protected, relevant laws, regulations and requirements, are adhered and complied to, shareholders’ value are enhanced
and their investments are safeguarded, both the Board and Management are responsible for continuous monitoring of risks and internal controls within
the Group’s activities.

The risk and compliance management and internal control systems of the Group do not apply to jointly controlled entity where the Group does not
have full management control. However, the Group’s interest is served by Directors nominated by the Group to the Board of the jointly controlled entity.

RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM DESCRIPTION

The Board is assisted by the Management, internal auditors and external auditors to identify and assess the potential risks as well as monitor and
take actions to strengthen the internal control system within the Group. This is to ensure that the objectives set are achieved. However, these controls
are planned to provide reasonable, but not absolute assurance against the risk of occurrence of material errors, fraud or losses. Stated below is a
description of the key elements of Group’s risk management, internal control and business continuity practices.

A) RISK MANAGEMENT

1) GROUP’S RISK AND COMPLIANCE MANAGEMENT 2) REPORTING STRUCTURE
POLICIES AND PROCEDURES FRAMEWORK H
The management of risks is an integral part of the Group’s

In order to manage risks and compliance in the Group, the management process hence, the process for managing risks
Board has developed its own risk and compliance management : is therefore embedded into the operational processes of the
policies and procedures framework which provide guidance and Group. The reporting structure is as follows:

reference in identifying, evaluating and developing processes
and techniques. To ensure that the systems of internal control
remain effective at all times, this framework is monitored and
reviewed continuously. Besides, itis also purported to reduce the
impact of risks rather than eliminating the opportunity because
of the inherent risk and preventing the Group from achieving its
objectives and goals. For good governance, the Management
has established a perpetual process for identifying, evaluating :
and managing any signi cant risks faced by the Group and

always be aware of the events taking place which might impact R'SKC% SAC'\’A'\I"TPT'-E”ENCE
the well-being of the Group, its employees, assets, pro ts and —

also its stakeholders. H

BOARD OF
DIRECTORS

RISK & COMPLIANCE
MANAGEMENT COMMITTEE

NOTE 1
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Note 1:

RISK AND COMPLIANCE MANAGEMENT COMMITTEE
(“RCMC”)

The RCMC is set up with a comprehensive responsibility for
monitoring the Risk and Compliance Management (“RCM”) activities
of the Group. These responsibilities include approving appropriate
RCM procedures and measurement methodologies across the

organisation.

The responsibilities and duties of RCMC are as follows:

a) To review, assess and ensure that there is adequate framework
for risk identi cation, risk measurement, risk monitoring and the

extent to which it is operating effectively;

b) To ensure that the risk and compliance policies and procedures
are aligned and integrated to the business strategies and plans;

c) To review the development of the RCM policies to ensure that
the key business risks and compliance issues are effectively :

addressed by the Management;

d To review the risk and compliance assessments and

implementation of action plans effectively;

e) To ensure that infrastructure, resources and/or systems are in

place for RCM; and

f)  To report to the RCC the key risks and compliance issues and

the respective management action plans.

The CEO is the Chairman for the Committee and the member
comprises of all Head of Departments (“HOD”). The HODs
are responsible to manage and control all identi ed risks and
compliance issues relating to their respective departments.
Furthermore, the Management also needs to ensure that the
risk and compliance policies and procedures are aligned and are
integrated with the business strategies and plans. Both these risk
and compliance related matters shall be reported to the RCMC

twice a year. Subsequently, the RCMC will table it to the RCC.

Note 2:
RISK AND COMPLIANCE COMMITTEE (“RCC”)

In order to maintain a good corporate governance, RCC has become
an integral part of the Group’s business dealings and culture. The
RCC comprises of at least three Board members including the
Chairman, who is a non-executive Director. This committee is
required to determine the Group’s level of risk and to also assess and
monitor key business risks to safeguard shareholders’ investments
and the Group’s assets.

The scope, duties and responsibilities of RCC are as follows:

a) To prepare regular and timely report and to update the Board on
key risk management issues;

b) To ensure an effective implementation of risk treatment policies
and procedures;

c) To ensure that short and long term risk management strategy,
framework and methodology have been implemented and
consistently applied by the Group;

d) To review Management’s assessment of risk at least twice a year
and to update the Board in this regard;

e) To ensure that the Management has proper supervision and
compliance over nancial and non- nancial matters including
auditing nancial reporting, disclosures to investors, overall
compliance programs, policies and procedures, signi cant
legal or regulatory compliance exposure and material reports or
inquiries from government or regulatory authorities; and

f)  To review the Group’s risk and compliance assessment plan.

The RCC presents its report to the Board twice a year, so that the
Board is aware of the major risks within the Group and is able to
ensure prompt actions are taken by the Management to mitigate the
risks.
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3)

RISK IDENTIFICATION PROCESS AND ANALYSIS

Risk identi cation begins with the coordinators in each
department to identify risks which may impact the Group’s
objectives, including economic, reputation and compliance
objectives. It is measured and registered in terms of likelihood
and impact of occurrence. The goal is to identify, evaluate and
respond appropriately to risks identi ed so that the Group is
protected from loss, uncertainty and lost opportunity.

High

A

Likelihood

INSIGNIFICANT

MEDIUM

The risk coordinators are responsible in identifying risks which
will then be mapped to the risk register. The compiled risks will
be communicated to their respective HOD. Subsequently, only
signi cant risks identi ed will be brought to the RCMC.

GAS MALAYSIA RISK REGISTER (“GRR”)

Upon revision of the risk identi cation, all risks detected will be
registered and compiled in the GRR which will be reviewed by
the RCMC.

The RCC will then be briefed on the most signi cant risks
identi ed based on the score which was derived upon based on
the consequences, root cause and the current controls in place
to mitigate its impact.

5) BUSINESS CONTINUITY PLAN

Emergency and Crisis Management Plan (‘ECMP”) was
developed to achieve the Group’s objectives to minimise the
effect of any incident on employees, business partners, local
community and environment. It is essential in ensuring that
the crucial business functions are able to perform even in an
emergency situation.

There are two major constituents under ECMP namely,
Emergency Management (“EM”) and Crisis Management
(“CM”). EM is a programme to control the culmination of a
physical incident within a business unit. It incorporates both
the operations response to the triggering emergency and the
supporting staff functions such as law, insurance, public affairs
and human resources.

Furthermore, CM protects corporate assets from an actual or
potential threat posed by a catastrophic incident, a non-physical
event, or series of negative developments that escalate to crisis
proportions by underlining the strategy and actions undertaken
during the incident. It relies on a balanced assessment of
potential impact on Group’s operations, image and liability. Its
goal is to manage those impacts so as to expedite business
recovery.

To ensure that adequate resources are readily available, the plan
is continuously reviewed, tested and audited in ensuring that the
plans remain relevant. This is to allow Gas Malaysia to meet the
challenges posed by any incidents.

In order to support the above, the Group prepared:
a) Emergency Response Plan (“ERP”)

The Group’s commitment towards responding effectively
to all emergencies that affect the Group’s facilities. Thus,
the ERP is constructed. ERP is a part of an immediate
and effective response accomplished through planning
for emergency situations, maintaining resources capable
of dealing with emergencies and training to respond to
emergencies. The goal is to minimise consequences
of an emergency by minimising risk to the public and
employees, protecting property and limiting damages to
the environment.

The ERP outline deals with actions to be taken by personnel
to provide on-site response to an emergency. These
procedures will ensure employees are safe, the public is
protected and environmental disturbance is minimised.
Due to the unpredictable nature of emergencies, most
procedures are presented as general guidelines rather than
rigid rules.
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B)

b) Computer Disaster Recovery Centre (“CDRC”)

A disaster recovery is a coordinated process of restoring
systems, data and infrastructure required to support key
on-going business operations during a disaster. For this
purpose, the Group has set up its own CDRC, where critical
servers for the Group’s IT operations are replicated outside
the main operation buildings. This centre also hosts backup
Operation Control Room (“OCR”), which has a similar :
function as the main OCR at Head Of ce, and it will ensure
critical data remain safely intact even when disaster occurs. :

c) Health, Safety, Environmental and Quality Policy

The HSEQ Palicy outlines the commitment to employees,
business partners and the public. Every reasonable and
practicable steps identi ed will be taken and monitored by
the HSEQ committee to prevent and eliminate the risk of
occupational injury and health iliness to personnel, damage
to environment and to enhance the quality of services. :

KEY ELEMENTS OF INTERNAL CONTROL SYSTEM (*ICS”)

Summarised below are the other key elements of the Group’s internal
control system: H

1) GOVERNANCE AND CONTROL ENVIRONMENT

] Delegationsl of] responsibilities] arell clearlyl defned! tol thel
Board and the Management. This is achieved by proper :
documentation of authorisation procedures and line of
accountability for proper authorisation, approval and
control procedures within the Board and Management.
For this purpose, Financial Authority frameworks are in
place to ensure that proper approvals are obtained for all
transactions. Major tenders, acquisitions and disposals and
other signi cant transactions are approved by the Board. :

] Continuous] updatel ofl Standard] Operatingl Proceduresl
(“SOP”) is done based on the latest developments in the
Group to ensure that it will be relevant at all times. This :
SOP would document the internal control procedures and
encompass established guidelines in achieving its speci ¢
objectives depending on respective processes. :

] |1S0019001:2008, 1 ISOI 14001:2004,] OHSASI 18001:20071
and ISO/IEC 27001:2005 are accreditations obtained for
operational processes. i

2) RISK ASSESSMENT

Regular discussions are held with the Heads of each department
on any current signi cant issues impacting the Group. This
would not only ensure quality decisions are made but it also
encourages team work in solving all major issues.

3) CONTROL ACTIVITIES

A budgeting process where budgets and business plan for ve
years are prepared and tabled to the Board for approval.

4) INFORMATION AND COMMUNICATION

The implementation of Enterprise Resource Planning System
facilitates the smooth ow of information between critical
business functions inside the Group; thus increasing the quality
of control and ef ciency of operations.

5) MONITORING

<] Thel appointed! internall auditorl conductsl itsl reviewl onl
internal controls of the Group and advises the Management
on areas for improvement. The ndings wil then be
reported to the AC, which acts on behalf of the Board, for
consideration on their effectiveness and suf ciency for the
Group’s operations.

<] Monthlyl performance] against! budget] and thel previousl
corresponding period are tabled to the Management during
the monthly Management Committee meeting before it is
presented to the AC and the Board on a quarterly basis.
This enables continuous performance monitoring and any
issues affecting the budget achievement can be addressed
early and effectively.

The Board and Management is completely aware that the Group
requires continuous reviewing process, enhancement and
improvement of its existing internal controls systems due to the
continuously changing risks faced by the Group. This is important
so that an adequate level of internal control is maintained in ensuring
that all potential impacts from occurrence of the identi ed risks can
be mitigated or reduced.
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RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM
EFFECTIVENESS

i CONCLUSION

i For the nancial year under review, based on inquiries, information and

Continuous review by the Board in ensuring the effective risk i
management and internal control systems of the Group is done :
through the following monitoring and assessment mechanisms:

assurances provided by the Chief Executive Of cer and Chief Financial
Of cer, the Board is of the view that the Group’s risk management and

system of internal controls are operating adequately and effectively, in all

i material respects, based on the risk management framework and internal

<] The[Board[UtiliseslheEGroup'shctual[\/ersus[planned[performanceﬂ§
and other key nancial and operational performance indicators
as a gauge to determine if the underlying risk management and
internal control systems continues to be effective and applicable
with the current situation.

controls system adopted by the Group.

This Statement on Risk Management and Internal Control has been
prepared in line with the MMLR of Bursa Malaysia and guided by the

i Statement on Risk Management and Internal Control Guidance for

i Directors of Listed Issuers. This Statement is made in accordance with a

] Thel Management] updates! thel Boardl onl thel Group'sﬂ§
performance against plans and developments both internally
and externally for discussions on a quarterly basis. Speci ¢
transactions, projects or opportunities are also discussed with
the Board as and when it is required. This allows the Board to
determine if new risks have arisen and need to be addressed
or action plans and internal controls need to be enhanced to
improve the expected results. :

resolution of the Board of Directors dated 12 March 2015.
REVIEW BY EXTERNAL AUDITORS
As required by Paragraph 15.23 of the Bursa Malaysia’s MMLR, the

external auditors have reviewed this Statement on Risk Management
and Internal Control. Their limited assurance review was performed in

i accordance with Recommended Practice Guide (“RPG”) 5 (Revised)

i issued by the Malaysian Institute of Accountants, which does not require

«]  TheTesultofreviewslcarriedioutbytheinternalauditors’function,!
where internal control weaknesses identi ed are addressed as
appropriate. Outcome of the reviews are discussed by the Audit
Committee with follow-up monitoring being undertaken by the
Management and internal auditors. :

the external auditors to form an opinion on the adequacy and effectiveness
of the risk management and internal control systems of the Company and
that of the Group.

i Based on the procedures performed, nothing had come to their attention

i that caused them to believe that the Statement on Risk Management and

] RiskIlmanagementlactivities! andlriskl registersiwilll bel reported!
to the Board at least twice yearly to provide an overview of the
Group’s key risks and how they are being addressed.

Internal Control set out above was not prepared, in all material respects,
in accordance with the disclosures required by paragraphs 41 and 42 of

the Statement on Risk Management and Internal Control: Guidelines for

¢ Directors of Listed Issuers, nor was factually inaccurate.

COMMENTARY ON THE ADEQUACY AND EFFECTIVENESS OF
RISK MANAGEMENT AND INTERNAL CONTROLS SYSTEMS

The Board agrees that the risk management and system of internal
control practices as described above is effective and covers up to the
date of the approval for inclusion in the annual report. For the nancial year
under review, the Board is satis ed that the system of internal controls
and risk management processes are adequate and sound in providing
reasonable assurance in safeguarding shareholders’ investments, the
Group’s assets and other stakeholders’ interests as well as in addressing
key risks impacting the business operations of the Group. There was no
major internal control weakness identi ed that may result in any material
loss or uncertainty that would require disclosure in this annual report.
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The Companies Act, 1965 (the “Act”) requires the Directors to prepare the nancial statements for each nancial year which have been made
out in accordance with applicable Malaysian Financial Reporting Standards (MFRSs), International Financial Reporting Standards and the
requirements of the Act in Malaysia and the MMLR of Bursa Malaysia.

The Directors are responsible to ensure that the nancial statements provide a true and fair view of the state of nancial position of the Group
and the Company as at 31 December 2014, and of the nancial performance and cash ows of the Group and the Company for the nancial
year ended 31 December 2014.

In preparing the nancial statements, the Directors have:

<] adoptedisuitablelandlappropriatelaccountinglpolicieslandlappliedthemiconsistently;
<] madeljudgmentslandlestimates(thatlarelreasonablelandlprudent;land
<] usedlthelgoinglconcernibasislforithelpreparationlofithelfnanciallstatements.

The Directors are responsible to ensure that the Group and the Company keep proper accounting records which disclose with reasonable
accuracy the nancial position of the Group and the Company in accordance with the Act. The Directors are also responsible for taking
reasonable steps to ensure that proper internal controls are in place to safeguard the assets of the Group and the Company, and to detect
and prevent fraud and other irregularities.

This Statement is made in accordance with the resolution of the Board dated 12 March 2015.
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¢ From left to right:
Member, Independent Non-Executive Director
Chairman, Independent Non-Executive Director

Member, Independent Non-Executive Director

The Board of Directors of the Company is pleased to present the Audit Committee Report for the
nancial year ended 31 December 2014.

Composition

The AC comprises three members as follows:

1. Tan Lye Chong (Chairman, Independent Non-Executive Director);
2. Datuk Puteh Rukiah binti Abd. Majid (Member, Independent Non-Executive Director); and
3. Datuk Ooi Teik Huat (Member, Independent Non-Executive Director).

As at the reporting date, the composition of the AC complied with Chapter 15.09 of MMLR of
Bursa Malaysia.
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AC Meetings

During the nancial year ended 31 December 2014, ve AC meetings were held and the

attendances are set out below:

No.

The

¢ Authority

The AC wherever necessary and reasonable

for the performance of its duties shall be in

i accordance with the procedures determined by

Name of Committee Members Number of meetings
attended/held

Tan Lye Chong 5/5

(Chairman, Independent Non-Executive Director)

Datuk Puteh Rukiah binti Abd. Majid 5/5

(Member, Independent Non-Executive Director)

Datuk Ooi Teik Huat 5/5

(Member, Independent Non-Executive Director)

meetings were appropriately structured through the use of agendas which were distributed to

members with suf cient noti cation.

Purpose

The primary objectives of the AC are as follows:

Membership

The

Assist] thel Board! inl fulfllingl its] statutoryl and fduciary! responsibilities] inl examining? andl
monitoring the Company and its subsidiaries’ (the “Group”) management of business, nancial
risk processes, accounting and nancial reporting practices;
Determinel thel adequacy! and! effectiveness! ofll thel administrative,l operationall and! internall
accounting controls of the Group and to ensure that the Group is operating in accordance with
the prescribed procedures, code of conduct and applicable legal and regulatory requirements;
ServelaslanlindependentlandlobjectivelpartylfromImanagementlinithelreviewlofithelfhanciall
information of the Company and the Group presented by management for the distribution to :
shareholders and the general public;

Provide! directionlandl oversightl overl thel Internall andl Externall Auditors! ofl thel Company! tol
ensure their independence from Management; and
EvaluatelthelqualityloflauditslconductedlbylthelinternallandlExternallAuditorsiofithelCompany
and the Group. :

i the Board be granted the following:

Authoritytolinvestigatelanyimatteriwithinits!
terms of reference;

Resourcesl tol perform] itsl duties] and!
responsibilities;

Fulll andl unrestricted] access! tol anyl
information pertaining to the Company and
the Group;

Direct] communicationl channels] tol thel
Internal Auditors and External Auditors and
person(s) carrying out the internal audit
function or activity, if any;

Bel ablel tol obtain,! atl thel expensel of]
the Company, external legal or other
independent professional advice if it
considers necessary; and

Bel ablel tol convenel meetings] withl thel
External Auditors and Internal Auditors
without the attendance of the executive
members of the Group, whenever deemed
necessary.

Meetings and Minutes

Meetings shall be held at least four times a

year or more frequently as circumstances
i dictate. Additional meetings shall be scheduled

as considered necessary by the AC and the

i Chairman. The AC may establish any procedure

from time to time to govern its meetings,

i keeping of minutes and its administration.

The quorum for AC meeting shall be two

members present and both of whom must be

AC of the Company shall comprise at least three members, a majority of whom shall be

Independent Directors and shall all be Non-Executive Directors, and at least one member must
be a member of the Malaysian Institute of Accountants, or if he is not, then he must comply

with

In the event of any vacancy which results in non-compliance with the requirements above, the
Board shall within three months of the event date appoint such number of new members as may

paragraph 15.09(1)(c)(i) of the MMLR of Bursa Malaysia. The Chairman of the AC shall be :

i and External
i participate in the AC meeting, where necessary.

Independent Non-Executive Directors.

The Committee may request other Directors,

i members of Management, Internal Auditors
an Independent Non-Executive Director elected by the AC amongst its members. No Alternate :

Director can be appointed as a member of the AC.

Auditors, as applicable, to

The Internal Auditors or External Auditors may

be required.

The AC shall have no executive powers.

i at any time request a meeting with the AC, with
i or without the presence of the Management.
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The AC shall meet at least twice a year with the Internal Auditors and External Auditors without the

presence of the Executive Directors and the Management of the Company.

The Company Secretary shall be the Secretary of the AC. AC meeting agendas shall be the
AC from the Management, Internal Auditors and External Auditors shall be received together with
the agenda for the meetings.

Key Functions and Duties

The key functions and duties of the AC shall include the following:

competency of the External Auditors in performing their work;

o Discuss[thejaudit[plan,[naturejandﬂscopeﬂoﬁ]auditiandﬂanyisignifcantﬂproblems]thatﬂmayjbeﬂ§
foreseen with the External Auditors before the audit commences and ensure that the audit is

carried out effectively and ef ciently for the Company and the Group;

<] Discuss! thel impact! ofl anyl proposed! changes! inl accountingl policies] onl futurel fnanciall

statements with the Management and External Auditors;

<] Review! thel quarterlylinteriml fnanciall information’ andl year-end! fnanciall statements beforel
i« ReviewedlthelInternall Audit] Plan]withlthel
<] Discuss] problems]and! reservations! arisingl froml thelinterimland! fnall audits,Jandl any’ otherl

matters that the External Auditors may wish to discuss (in the absence of Management where

submission to the Board for approval;

necessary);

the implementation of any recommendation thereon;

Ll Reviewﬂtheiadequacyﬂoﬂthejscopeﬂoﬁworks]andﬂresourcesﬂof_theﬂinternalﬂaudit[function,jand]§

that it has the necessary authority to carry out its work;

Ll Reviewﬂtheﬂinternalﬂauditﬂprogrammeﬂandjensurejeffectiveﬂco—ordinationjbetweenﬂtheﬂInternaID§

Auditors and External Auditors;
<l Reviewlanylappraisalloriassessmentlofithelperformancelofithelinternallauditfunction;

ol Considerﬂtheﬂkey[fndingsﬂof[internalﬂauditsjreviewDandDmanagement's[response,]andDmonitorD%

the implementation of any recommendations made thereon;
<] Keeplunderlreviewltheleffectivenessloflinternalicontrollsystems;
< Reviewlanylrelatedparty’transactionsithatlmaylariselwithinithelCompanylorithelGroup;

ol Report]promptly]toiBursaDSecuritiesionimattersﬂreportedﬂbyDACDtthheiBoardiwhichﬂhave]not]§

been satisfactorily resolved, resulting in a breach of listing requirements;

ol RevieWDprocedures[established]byDManagementﬂfor]complianceﬂwithﬂany[regulatoryﬂorﬂother]%

external reporting requirements, by-laws and regulations related to the Group’s operations;

<] Reviewlanylnon-auditlservices,liflany,] provided! bylthel Externall Auditorstolensurel thatl thel
nature and extent of such services will not compromise the independence and objectivity of the

External Auditors; and
<] Carrylout’suchlotherlassignmentslasidefnediby’thelBoard.

Summary of Activities of the AC

The activities of the AC during the nancial year
i ended 31 December 2014 encompassed the
responsibility of the Chairman with input from the AC members. The Chairman may request the
Management to participate in this process. Written reports including information requested by the
<] Reviewedlthelquarterly’fnancialresultsiandl

following:

annual audited nancial statements with the
External Auditors before recommending
for the Board’s consideration and approval
and subsequent release of the results to
Bursa Securities;

<] ReviewedthelAuditPlanningMemorandum
<] Considerlthel appointment]andlre-appointment] of] Externall Auditors,] thel audit] feel andl anyl
questions of resignation or dismissal, and enquire into the independence, resources and

with the External Auditors;

<] Reviewed! thel Externall Auditors reportl
and areas of concern and recommended
solutions to address the concerns
to ensure that all material issues are
appropriately dealt with;

<] ReviewedihelindependencelbftheExternall
Auditors, evaluated their performance and
recommended their re-appointment;

Internal Auditors to ensure adequacy of
coverage on key risk areas;

i ol Reviewed! thel Internall  Auditors’
<l ReviewithelExternallAuditors'iTmanagementlletterlandimanagement'siresponse,Jandimonitor? :

report and the status of internal audit
recommendations to ensure that the
Management addresses and resolves the
issues highlighted;

<l MetiwithithellnternallAuditorslandlExternall
Auditors without the presence of the
Executive Directors and Management;

<] Approved] thel appointment] ofl Head! ofl
Internal Audit of the Company; and

<l Reviewed! thel Recurrent] Related] Partyl

Transactions entered into by the Group
to ensure compliance with the MMLR of
Bursa Malaysia.
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Internal Audit Function

During the nancial year ended 31 December 2014, the Company embarked on the process of
setting up its own in-house IAD. The IAD of the Company was established and the Head of Internal
Audit was appointed on 5 January 2015. The Head of Internal Audit reports directly to the AC to
i Governance Statement in the Annual Report.

ensure its impartiality and independence.

Prior to this, the internal audit function was outsourced to an independent internal audit service
provider, i.e. Messrs. Ernst & Young to undertake regular and systematic reviews of the system of
internal controls. Subsequently, in May 2014, the Company has engaged the Group Internal Auditor
of MMC to assist in setting up the IAD and to carry out the internal audit function until such time that

the IAD is adequately equipped and fully operational.

The IAD is an integral part of the assurance structure of the Company. The primary responsibility is
to provide an independent and reasonable assurance on the adequacy, integrity, effectiveness and
ef ciency of the Company’s overall system of internal control, risk management and governance

process.

The internal audit activities carried out for the nancial year ended 31 December 2014 included,
amongst others, the following:

o] Developed[InternaIDAuditDPIaanorDtheDGrouprhich[wasDdiscussed[withﬂandjapprovedﬂby]theD%

AC;

<] Reviewedlthelsystemloflinternall controlslandlkeyl operatingl processes!based! onlapproved]
Internal Audit Plan. The internal audits covered risk management, review of internal controls

in areas of information technology, procurement and contracts, operations and maintenance,
inventories, accounting and nance, and related party transactions;

<] Presented! thel Internall Audit]l Reportsl highlightingl thel auditl fndings,l recommendatlonsﬂ

management responses and action plans, arising from the internal audit performed, to the AC;
and
<] PrivatelmeetingsiwithithelACltwicelduringlthelyeariwithoutlthelpresencelofithelManagement.

For nancial year ended 31 December 2014, the total cost of the internal audit function was

RM207,259.13.

¢ AC Training and Education

The AC members have attended various
relevant development and training programmes
which are set out in page 68 of the Corporate

The AC Report is made in accordance with the
resolution of the Board of Directors dated 12
March 2015.
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None of the directors has been convicted for
offences within the past 10 years other than
traf c offences, if any.

No proceeds were raised by the Company
from any corporate proposal.

During the nancial year, there were no share
buybacks by the Company.

During the nancial year, no options, warrants
or convertible securities were issued by the
Company.

During the nancial, the Company did not
sponsor any Depository Receipt programme.

There were no material sanctions or
penalties imposed on the Company and its
subsidiaries, directors or management by the
relevant regulatory bodies.

There were no non-audit fees incurred during
the nancial year.

The Company did not make any release on
the pro t estimate, forecast or projection for
the nancial year.

During the year, there was no pro t guarantee
given by the Company.

There is no variation of 10% or more
between the results for nancial year and the
unaudited results.

There were no material contracts (not being
contracts entered into in the ordinary course
of business) entered into by the Company
and/or its subsidiary companies which
involve Directors’ and major shareholders’
interests during the nancial year ended 31
December 2014.

There were no contracts relating to loans by
the Company involving directors and major
shareholders.

At the Twenty-Third AGM held on 15
May 2014, Gas Malaysia had obtained
shareholders’ mandate to allow the Gas
Malaysia Group to enter into RRPT with
related parties that are necessary for the day-
to-day operations. The RRPT mandate is
valid until the conclusion of the forthcoming
Twenty-Fourth AGM of the Company to be
held on 7 May 2015.

In accordance with the Practice Note 12 of the MMLR of Bursa Malaysia, the details of the RRPT conducted during the nancial year ended
31 December 2014 pursuant to the said shareholders’ mandate are as follows:

Related Parties Companies within Name of Value of transactions Nature of transactions
our Group Interested for FYE 2014

Related Parties RM’000©

PDB Gas Malaysia (LPG) | MOF Inc.®, 16,349 Purchase of Lique ed Petroleum Gas from PDB.
PETRONAS®),
PGB®,Yusa’ bin
Hassan®@

PDB Gas Malaysia MOF Inc.®, 1 Lease of land from PDB by Gas Malaysia for
PETRONAS®), placement of gas district station at Lot 12911, Jalan
PGB®, Yusa’ bin Haji Sirat, Taman Klang Utama, Klang measuring
Hassan® 260 square feet. The payment is made annually.

PETRONAS Gas Malaysia MOF Inc.®, 15,087 Tolling fees paid by PETRONAS to Gas Malaysia for
PGB, Yusa’ bin the transportation of gas to their customers. The
Hassan® payment is received every fortnightly.

PGB Gas Malaysia MOF Inc.®, 30 Tenancy of land from PGB by Gas Malaysia for
PETRONAS®, odoriser station and right of way for a total of 30
PGB, Yusa’ bin stations and the size ranges from 50 square meters
Hassan® to 2,000 square meters. The payment is made

annually and the tenancy agreement is automatically
renewed every 3 years.
Notes:

(@ Minister of Finance, Incorporated (“MOF Inc.”) is deemed interested in Gas Malaysia through its shareholding in PETRONAS pursuant to Section 6A of the Companies Act, 1965 (“Act”).
(b) PETRONAS is deemed interested in Gas Malaysia through its shareholding in PGB pursuant to Section 6A of the Act.

(c) PGB is the major shareholder of Gas Malaysia with a direct shareholding of 14.8%.

(d)  Yusa’ bin Hassan is the Director of Gas Malaysia and Managing Director / Chief Executive Of cer of PGB.




