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Stock information
Bloomberg ticker ANCOMNY MK
Bursa code 4758
Issued shares (m) 1,063
Market capitalisation (RM m) 1,005
3-mth average volume (‘000) 2,341
SC Shariah compliant Yes
FAGBM Index member No
ESG rating * %
Major shareholders
HELM AG 16.7%
Siew Ka Wei 14.3%
Lee Cheun Wei 10.0%
Earnings summary
FYE (May) FY24  FY25f FY26f
PATMI - core (RMm) 81.7 60.4 85.9
EPS - core (sen) 8.0 53 7.5
P/E (x) 11.8 17.9 12.6

18 April 2025
Results Review: 3QFY25

Ancom Nylex

Easing freight costs aids recovery

ANCOMNY recorded 9MFY25 core earnings of RM43.3m (-29% YoY), which was
within our (72%) but below consensus (68%) expectations. Core net profit
jumped 71% QoQ, mainly lifted by improved Agrichem segment’s EBIT as the
preceding quarter was hit by freight costs spike, given heightened geopolitical
tensions, along with unfavourable forex movement. The international freight
costs have continued to fall in 4QFY25. Despite geopolitical uncertainties, we
gathered the overall demand for its Agrichem products remains intact so far.
We anticipate FY26 earnings growth to be anchored by the commercialisation
of Chemical T in 2QCY25. Maintain forecasts and BUY rating with unchanged
TP of RM1.13, pegged to PE multiple of 15x on FY26f earnings.

Inline. ANCOMNY recorded 3QFY25 core earnings of RM18.7m (+71% QoQ, -0.3%
YoY), bringing 9MFY25’s sum to RM43.3m (-29% YoY); the latter was within our
(72%) but below consensus (68%) full year estimates. 9MFY25 core net profit was
arrived after adjusting for net Els of -RM3.1m, mainly comprising of net reversal of
impairment loss on receivables (-RM2.4m) and net forex gain (-RMO0.7m).

Dividend. None.

QoQ. Core net profit jumped 71%, boosted by improved Agrichem segment’s EBIT
as the preceding quarter was hit by freight costs spike, given heightened geopolitical
tensions, along with unfavourable forex movement. Meanwhile, there were reduction
in both finance costs (-17%) and tax expenses (3%).

YoY. Core bottom line was flattish YoY as contributions from all segments remained
broadly stable.

YTD. Core earnings declined 29% no thanks to weaker EBIT contribution from
Agrichem (-9%; dragged by freight costs surge in 2QFY25 and unfavourable forex
movement in 1HFY25) as well as higher tax expenses (+9%).

Outlook. The easing freight costs had contributed to the group’s earnings recovery
QoQ. Based on our observation, the international freight costs have continued to
decline in 4QFY25, and thus should contribute positively to ANCOMNY’s earnings in
the coming quarter. Despite the ongoing trade war and geopolitical uncertainties, we
gathered the overall demand for its Agrichem products remained intact thus far. This
could be due to its low elasticity of demand and lack of substitutes for its key active
ingredient offerings, in our view. Nonetheless, the US market only accounts for ¢.10%
of its agrichem revenue. Separately, we anticipate FY26 earnings growth to be
anchored by the commercialisation of Chemical T in 2QCY25, which will gradually be
ramped up to a production capacity of 1k MT annually. Moreover, the MSMA label
registration for soybean crop in Brazil is on track for approval in mid-2025. Its
successful registration will allow the group to market MSMA products in the Brazil's
soybean market, allowing ANCOMNY to tap on the tremendous addressable market
that is five times larger than the sugar cane crops.

Forecast. Unchanged.

Maintain BUY; TP of RM1.13. We maintain BUY rating with unchanged TP of
RM1.13, pegged to PE multiple of 15x on FY26f earnings. The ascribed valuation is
at a slight discount to its global peers’ average PE of 17.5x. We like ANCOMNY for
its: (i) niche of being the sole large scale producer of Als for herbicides in SEA as Al
manufacturing commands extremely high barriers to entry and (ii) earnings growth
potential driven by a pipeline of new Als to be rolled out.
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Financial Forecast
All items in (RM m)

Balance Sheet Income Statement
FYE May FY23 FY24 FY25f FY26f FY27f FYE May FY23 FY24 FY25f FY26f FY27f
PPE 221.3 246.5 2711.3 256.5 2445 Revenue 2,043.3 1,996.5 2,091.7 2,239.3 2,234.9
Inventories 2111 218.9 229.3 2455 245.0 EBITDA 152.9 175.5 144.5 180.8 194.7
Receivables 369.5 382.9 401.2 429.5 428.6 EBIT 1145 134.9 99.3 131.0 147.7
Cash 168.2 1373 1413 157.3 224.6 Finance cost (20.2) (20.6) (18.5) (16.7) (15.0)
Others 2346 2424 2426 2428 2433 Associates & JV (0.0) (0.0) 0.2 02 05
Assets 1,204.7 1,228.0 1,285.6 1,331.6 1,386.0 Profit before tax 95.8 1105 81.0 1145 133.2
Taxation (19.0) (29.6) (19.4) (27.5) (32.0)
Debt 383.9 347.6 263.6 238.6 213.6 PAT 76.8 80.8 61.6 87.0 101.2
Payables 2371.7 246.8 247.8 248.9 249.9 Minority interest 1.7 (0.6) 12 1.1 1.0
Others 59.2 514 514 514 514 Reported PATMI 751 81.5 60.4 85.9 100.2
Liabilities 680.8 645.8 562.9 538.9 514.9 Exceptionals (1.3) 0.2 - - -
Core PATMI 73.9 81.7 60.4 85.9 100.2
Shareholder's equity 491.5 548.1 687.5 756.3 833.7
Minority interest 324 34.1 353 36.4 374 Consensus core PATMI 64.1 97.0 100.0
Equity 523.9 582.2 722.8 792.7 871.0 HLIB/ Consensus 94% 89% 100%
Cash Flow Statement Valuation & Ratios
FYE May FY23 FY24 FY25f FY26f FY27f FYE May FY23 FY24 FY25f FY26f FY27f
Profit before tax 95.8 110.5 81.0 1145 133.2 Core EPS (sen) 7.5 8.0 5.3 7.5 8.8
D&A 38.4 40.6 452 49.8 471 PIE (x) 12.6 11.8 17.9 12.6 10.8
Working capital 207" (125) (27.6) (43.4) 24 DPS (sen) 1.0 1.0 15 15 20
Taxation (27.4) (21.1) (19.4) (27.5) (32.0) Dividend yield 1.1% 1.1% 16% 1.6% 2.1%
Others 205 13.3 (0.2) (0.2) (0.5) BVPS (RM) 05 0.6 0.6 0.7 0.8
CFO 106.6 130.8 78.9 93.2 150.1 P/B (x) 1.8 1.6 1.5 14 1.2
Capex (19.8) (48.2) (70.0) (35.0) (35.0) EBITDA margin 7.5% 8.8% 6.9% 8.1% 8.7%
Others 6.6 (10.7) - - - EBIT margin 5.6% 6.8% 4.7% 5.9% 6.6%
CFI (13.2) (59.0) (70.0) (35.0) (35.0) PBT margin 4.7% 5.5% 3.9% 5.1% 6.0%
PATMI margin 3.7% 41% 2.9% 3.8% 4.5%
Changes in debt (37.3) (37.6) (84.0) (25.0) (25.0) Core PATMI margin 3.6% 41% 2.9% 3.8% 45%
Shares issued 17.8 - 96.2 -
Dividends - 9.7) (17.1) (17.1) (22.9) ROE 14% 14% 8% 11% 12%
Others (30.3) (55.8) - - - ROA 6% 7% 5% 6% 7%
CFF (49.8)  (103.1) (4.9) (42.1) (47.9) Netgearing (x) 44% 38% 18% 11% CASH
Net cash flow 43.6 (31.3) 4.0 16.0 67.3
Forex 0.1 - - - -
Others 17.7 18.1 18.1 18.1 18.1
Beginning cash 106.8 150.5 119.2 1232 139.2
Ending cash 168.2 137.3 141.3 157.3 2246
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Figure #1 Quarterly results comparison

FYE May (RM m) 3QFY24 2QFY25 3QFY25 QoQ (%) YoY (%) IMFY24 IMFY25 YoY (%)

Revenue 516.8 450.7 449.0 -0.4% -13.1% 1,509.3 1,415.3 -6.2%
Agricultural Chemicals 138.1 135.0 137.7 2.0% -0.3% 404.7 409.3 1.1%
Industrial Chemicals 335.7 267.9 263.2 -1.7% -21.6% 963.8 870.6 9.7%
Logistics 12.2 11.6 11.6 -0.5% -4.9% 36.6 35.4 -3.0%
Others 30.8 36.2 36.6 1.0% 18.5% 104.3 100.0 -4.1%

EBITDA 43.9 37.3 38.8 4.0% -11.6% 132.8 110.0 -17.2%

D&A 10.1 8.0 8.1 1.8% -19.3% 31.3 24.0 -23.2%

EBIT 33.8 29.3 30.7 4.6% -9.3% 101.5 86.0 -15.3%
Agricultural Chemicals 27.6 23.6 26.3 11.4% -4.7% 79.3 72.1 9.1%
Industrial Chemicals 5.8 5.6 6.0 5.6% 2.9% 17.3 19.1 10.6%
Logistics 3.3 35 2.8 -20.7% -15.1% 8.8 9.6 9.4%
Others 2.9 3.5 4.4 26.7% 53.2% -3.9 -14.9 276.6%

Finance costs -5.3 -5.0 -4.1 -16.8% -22.4% -15.6 -14.4 -7.9%

Associates / JV 0.0 0.0 0.0 NM NM 0.0 0.0 NM

Pretax profit 28.5 24.3 26.5 9.0% -6.9% 85.8 71.6 -16.6%

Taxation 8.1 -8.6 8.3 -3.4% 2.1% -21.9 -23.9 9.1%

Profit after tax 20.4 15.7 18.2 15.8% -10.5% 63.9 47.7 -25.4%

MI 0.3 0.6 0.2 -69.0% -27.4% 0.9 1.3 43.8%

Net profit 20.1 15.2 18.0 19.1% -10.3% 63.0 46.4 -26.4%

Core net profit 18.7 10.9 18.7 71.1% -0.3% 60.7 43.3 -28.7%

Basic EPS (sen) 2.1 1.3 1.8 6.6 4.4

Basic core EPS (sen) 2.0 0.9 1.8 6.4 4.1

EBITDA margin 8.5% 8.3% 8.6% 8.8% 7.8%

EBIT margin 6.5% 6.5% 6.8% 6.7% 6.1%

Pretax margin 5.5% 5.4% 5.9% 5.7% 5.1%

Net profit margin 3.6% 2.4% 4.2% 4.0% 3.1%

Effective tax rate 28.6% 35.3% 31.3% 25.5% 33.4%
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Hong Leong Investment Bank Berhad (10209-W)

Disclaimer

The information contained in this report is based on data obtained from sources believed to be reliable. However, the data and/or sources have not been independently
verified and as such, no representation, express or implied, are made as to the accuracy, adequacy, completeness or reliability of the info or opinions in the report.

Accordingly, neither Hong Leong Investment Bank Berhad nor any of its related companies and associates nor person connected to it accept any liability whatsoever for
any direct, indirect or consequential losses (including loss of profits) or damages that may arise from the use or reliance on the info or opinions in this publication.

Any information, opinions or recommendations contained herein are subject to change at any time without prior notice. Hong Leong Investment Bank Berhad has no
obligation to update its opinion or the information in this report.

Investors are advised to make their own independent evaluation of the info contained in this report and seek independent financial, legal or other advice regarding the
appropriateness of investing in any securites or the investment strategies discussed or recommended in this report. Nothing in this report constitutes investment, legal,
accounting or tax advice or a representation that any investment or strategy is suitable or appropriate to your individual circumstances or otherwise represent a personal
recommndation to you.

Under no circumstances should this report be considered as an offer to sell or a solicitation of any offer to buy any securities referred to herein.

Hong Leong Investment Bank Berhad and its related companies, their associates, directors, connected parties and/or employeees may, from time to time, own, have
positions or be materially interested in any securities mentioned herein or any securites related thereto, and may further act as market maker or have assumed underwriting
commitment or deal with such securities and provide advisory, investment or other services for or do business with any companies or entities mentioned in this report. In
reviewing the report, investors should be aware that any or all of the foregoing among other things, may give rise to real or potential conflict of interests.

This research report is being supplied to you on a strictly confidential basis solely for your information and is made strictly on the basis that it will remain confidential. Al
materials presented in this report, unless specifically indicated otherwise, is under copyright to Hong Leong Investment Bank Berhad. This research report and its contents
may not be reproduced, stored in a retrieval system, redistributed, transmitted or passed on, direclty or indirectly, to any person or published in whole or in part, or altered
in any way, for any purpose.

This report may provide the addresses of, or contain hyperlinks to, websites. Hong Leong Investment Bank Berhad takes no responsibility for the content contained therein.
Such addresses or hyperlinks (including addresses or hyperlinks to Hong Leong Investment Bank Berhad own website material) are provided solely for your convenience.
The information and the content of the linked site do not in any way form part of this report. Accessing such website or following such link through the report or Hong Leong
Investment Bank Berhad website shall be at your own risk.

1. As of 18 April 2025, Hong Leong Investment Bank Berhad has proprietary interest in the following securities covered in this report:

(a) -

2. As of 18 April 2025, the analyst(s) whose name(s) appears on the front page, who prepared this report, has interest in the following securities covered in this report:

(@)-
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Hong Leong Investment Bank Berhad (10209-W)
Level 28, Menara Hong Leong,

No. 6, Jalan Damanlela,

Bukit Damansara,

50490 Kuala Lumpur

Tel: (603) 2083 1800

Fax: (603) 2083 1766

Stock rating definitions

BUY Expected absolute return of +10% or more over the next 12-months.

HOLD Expected absolute return of -10% to +15% over the next 12-months.

SELL Expected absolute return of -10% or less over the next 12-months.

UNDER REVIEW Rating on the stock is temporarily under review which may or may not result to a change from the previous rating.
NOT RATED Stock is not or no longer within regular coverage.

Sector rating definitions

OVERWEIGHT Sector expected to outperform the market over the next -12 months.
NEUTRAL Sector expected to perform in-line with the market over the next -12 months.
UNDERWEIGHT Sector expected to underperform the market over the next -12 months.
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